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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Wellbeing and resilience amongst police officers and staff alike have been a long-standing topic with regards to officer attitudes and support available in a high stress and demanding work environment and managing critical situations. Since I have attained independent patrol status, I have faced wellbeing challenges as well as other officers that I am stationed with. Through this self-reflection, I will highlight these challenges, policies and studies that have been conducted to further inform and develop my own self-reliance on this topic. 

Organisational culture within policing significantly influences officer and staff wellbeing. It’s perceived within policing that there is a culture that stigmatises mental health issues. This stigma can be seen by colleagues as a form of weakness and an ineffectiveness to undertake duties associated within the role of policing (Bell and Eski, 2016). With regards to the length of service of officers on my shift, I do not personally feel I have been influenced in this way. With other officer’s primarily transferring from other operational roles such as Police Community Support Officers and Special Constables already having the expectations on the role from prior knowledge.  

As a result of a study carried out by the Police Federation of England and Wales (PFEW, 2024) into pay and morale, this gives a staggering insight into UK wide issues with regards to retention of officers. Within the report it states that 22% of those officers surveyed expressed intentions to resign within two years or as soon as possible. Further to these stark findings, it was demonstrated that 95% of those highlighted area’s such as treatment by the government had a negative impact on morale. Also, 39% stated their workload being high had an impact on their mental health and wellbeing. Ultimately with regards to recruitment and retention of officers, 73% of those stated they would not recommend joining the police to others. With such a significant amount expressing this opinion, this could have a detrimental impact with regards to influencing factors on new potential recruits.


Conforming to organisational culture can pose considerable risks to wellbeing and resilience. Organisational culture refers to shared beliefs, values and practices in the workplace (Schein and Schein, 2017). Whilst alignment with such norms can promote cohesion and discipline, over conformity in the demanding environment of policing may negatively impact individual wellbeing. There is a significant risk posed by adopting some of the harmful behaviours exhibited by officers, such as emotional repression. Policing culture is often perceived to emphasise toughness and stoicism, which discourages officers from showing any vulnerability (Westmarland and Conway, 2020). In turn, this can lead to emotional burnout, due to officers supressing feelings of anger, fear and trauma that is prevalent within the current policing climate. Research conducted shows that unresolved emotional stress can result in long term mental health issues, such as anxiety and depression (Blumberg et al, 2021). Furthermore, the pressure to confirm to norms can cause moral distress. Officers may feel obligated to comply with unethical orders or ignore improper practices due to cultural pressures (Loftus and Holdaway, 2013).

When officers adhere to negative cultures, it can lead to a decline in public trust in policing. One way to enhance public confidence in relation to these cultures is by involving external agencies in addressing concerns and complaints. This is because existing systems, though independent from the police, often lack transparency and tend to show loyalty towards officers (Westmarland and Rowe, 2018). Reforms have been proposed through the Policing and Crime Act 2017, aiming to strengthen integrity in policing by overhauling the complaints and discipline process to identify learning opportunities for officers facing complaints (Torrible, 2021).

With regards to my personal strategies for maintain wellbeing and resilience, I actively partake in outdoor activities such as hill walking, kayaking and rock climbing. Activities such as water sports have been demonstrated to reduce levels of anxiety, heighten happiness, even if this has been through anecdotal evidence this has clearly shown that positive relationship of water sports and mental wellbeing (The British Psychological Society, 2022). Further strategies that I have implemented with regards to maintaining my wellbeing is spending time with my dog. Studies suggest that dog owners are less likely to experience anxiety and depression compared to non-dog owners (O’Haire 2010). Having a care routine in place for a pet fosters a sense of purpose and responsibility, encouraging individuals to engage in physical activities such as walking. In addition, these activities help reduce stress levels by releasing endorphins. Which are known to improve mood and mental resilience (Serpel, 1991).

In addition to the physical activity aspect, interacting with dogs can trigger the release of oxytocin. This hormone plays a crucial role in reducing stress and fostering social connection (Beetz et al, 2012). As a result of this dogs are often used as ‘therapy’ or ‘wellbeing’ dogs. Such dogs are used within Gwent and South Wales Police under the Oscar Kilo programme as stated by the National Police Wellbeing Service (Oscar Kilo, 2024) it helps naturally lower cortisone levels and in doing show this can reduce feelings of stress and anxiety. As a result of this, in a policing environment and with mental wellbeing and management the use of wellbeing dogs can assist with those suffering with Post Traumatic Stress Disorder (PTSD) and other anxiety disorders that can have effect on officers, evidence shows that using animal assisted therapy can significantly reduce the symptoms of these conditions (Maran et al. 2022).

Due to the nature of the calls that we have received on occasion, I have received referrals for Trauma Risk Management (TRiM). This is a proactive, peer support system used within Policing to help manage psychological effects of traumatic incidents, developed by British Armed Forces. TRiM has been adapted for use by police in order to address the high levels of trauma exposure faced by officers. Through its use it aims to mitigate long term mental health issues such as PTSD by early intervention by trained peers (Greenberg, et al. 2015). Through the referral process, TRiM trained officers assess their colleagues to identify those that are at risk of developing mental health issues. Through going through this process myself from attending a number of traumatic incidents this has demonstrated to me that there is a support network in place as appose to the belief that organisational culture between officers I negative. Through the officers that assisted me with the TRiM process this shows that a supportive culture when asking for mental health support when required. The process itself has a supportive culture that reduces the stigma often associated with seeking support for mental health problems in policing (Edwards and Kotera, 2021).

In conclusion its clear from the research shown that there are factors affecting the retention and wellbeing of officers. But from my own perspective to date, the support that I have experienced from Sergeants and Inspectors has been ultimately positive and supportive and in addition to the team that I work with but ultimately though internal practices and services available to myself and my own strategies for maintaining mental wellbeing and resilience highlighted within this that I will remain a resilient officer within Gwent Police. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The topic of domestic abuse is prevalent and continues to be one of the most complex and challenging issues surrounding modern day policing in the UK. Information compiled by the Office for National Statistics (ONS) (2023), identified that there were 889,918 domestic abuse related crimes within the UK, excluding Devon and Cornwall, in the year ending March 2023. Despite this astonishing figure, there were only 51,288 domestic related prosecutions. Further to the crime recording aspect, an estimated 2.15 million adults aged 16 or over experienced domestic abuse in this same time frame. Through my reflection process and continuing my professional development and responding to such incidents this has reaffirmed the necessity to make the right decisions in a high-pressure environment is crucial to ensuring the safety of victims and the integrity of the investigation. Through this reflective process, I will highlight areas such as the use of the National Decision Model (NDM), rationale surrounding decisions made, ethical decisions made and identifying cultural, ethnic and language issues.


With regards to the incident that I will reflect on in this instance, a call was received from a female in her early twenties who resided in the area that I patrol. I was requested to attend a scheduled call regarding harassment from the female’s ex-partner. It was alleged that the ex-partner had shouted abuse at her from the adjacent car park to the property. The male had also attempted to gain entry by force the flat to take their child from her. The victim believed this behaviour had stemmed from the fact he had a genuine belief that she was associating with drug users, and persons from the local hostel that was housing subjects that had recently been released from prison.  

On attendance to the property, I was made aware that the subject in question had already left the area and returned to his mother’s property. Therefore, at the time of attendance, my primary concern was the welfare of the victim. The core aspect of forming my judgement and actions around this incident stemmed from the NDM. The NDM is a decision-making framework used by police forces in the UK to manage incidents effectively and ethically, with the code of ethics at the core. The NDM was introduced by the College of Policing in 2012. The model is intended to be both flexible and adaptable, enabling officers to use it in a broad range of policing scenarios, including domestic abuse incidents. It comprises of five core elements: information, assessment, powers and policy, options and contingencies, take action and review (College of Policing, 2024).

· Information: This focuses on collecting all relevant details about the current incident and the parties involved. PNC and Niche checks can then be conducted to highlight any potential warning markers, previous occurrences and domestic flags. There are many occurrences whereby the perpetrator is under bail conditions which would therefore influence the next stages of the NDM. 
· Assessment: Officers evaluate the level of risk to the victim, the perpetrator, and others such as children. After managing the incident, officers rely on risk assessment tools such as the Domestic Abuse, Stalking, and Harassment (DASH) checklist, to assess the likelihood of further harm (Safe Lives, 2024). A DASH is required for all domestic incidents, although not all victims wish to engage. However, this tool is necessary to highlight behaviours to victims of which they may not have previously considered as abuse. This tool assists with providing an accurate risk assessment. 
· Powers and Policy: At this stage, officers need to determine what legal options they have to deal with the incident. If there are offences identified, then officers should take positive action and arrest the perpetrator. Although this may not be the option the victim wishes for, it can then lead to further safeguarding through the application for a domestic violence protection notice (DVPN). Within 48 hours of this notice being served, an application for a domestic violence protection order (DVPO) is then heard. This court order allows for the power of arrest whereby the perpetrator breaches the conditions set (GOV.UK, 2022). 
· Options and Contingencies: At this point, officers explore different courses of action. These may include arresting the perpetrator, referring the victim to specialised support services, or conducting a safeguarding assessment in collaboration with other agencies.
· Action and review: The officer must then carry out the most appropriate course of action, which might involve making an arrest, gathering evidence, or implementing protective measures for the victim. This is especially prevalent within domestic incidents as Gwent has a ‘positive action’ policy, whereby some form of action is required to safeguard the victim. Following the action taken, officers must evaluate the outcome to ensure it aligns with the overall objective of protecting the victim and reducing further harm. This review is essential to confirm that their decisions were justified and proportionate (College of Policing, 2020).

Through communicating with the force control room and the victim, I was able to implement the first part of the NDM to gather information and intelligence regarding the incident and this assisted in establishing any offences. Whilst at the address, I also obtained a DASH and a statement. Completing the DASH prior to the statement is beneficial to establish abusive behaviours which the victim may not have perceived to have been abusive, thus highlighting further offences. A statement was then completed with the victim using this information highlighted within the DASH which identified the requirement for additional support services as the victim was graded as medium risk. Multiple criminal offences were disclosed by the victim, including criminal damage, provocation of violence, common assault and harassment. With the offender being outstanding, it was necessary for me to implement safeguarding to protect the victim from being subject to further harm whilst the offender was still outstanding. Fortunately, there were additional officers available to complete these arrest enquiries which were successful. 


In regards to the arrest, the Domestic Abuse Act 2021 requires police to adopt a more detailed approach to recording and responding to such incidents (Home Office, 2024). Thus, safeguarding the victim be it through the use of bail conditions or giving the power to seize items from the subject on arrest or to conduct a Section 18 warrant under PACE to gain further evidence relating to the offence (Legislation.gov, 2024). Often when dealing with domestic incidents whereby the offender is arrested, this can result in the victim feeling aggrieved due to policing procedures. Victims do not always wish for the offender to be arrested, often they wish for the offender to be removed. Therefore, it is necessary to explain the policies and procedures along with the necessity to safeguard the victim. 

Further to the police investigation, considerations surrounding recording the event via the DASH or internal policing systems is paramount with partner agency assistance. Research shows that robust inter-agency communication can significantly improve outcomes for victims, for instance, integrating police data with information from partner organisations helps create a complete picture of abuse, allowing for more effective interventions (Brandon et al., 2008). To address these issues, structured approaches like multi-agency risk assessment conferences (MARACs) are recommended. MARACs involve police and partner agencies working together to assess and manage high-risk and repeat medium risk domestic abuse cases, demonstrating how organised communication and collaboration can enhance victim safety and support (CAADA, 2010). Furthermore, with regards to the importance of recording data, this not only puts in place ongoing support for this victim in question, effective documentation by the police is essential for various reasons. Firstly, accurate records help in recognising repeat offenders and abuse patterns, which is crucial for victim protection. Also, the perceived risk to those involved can be perceived prior to attendance. 

Throughout the encounter with the victim in addition to conducting a DASH and obtaining a risk assessment further aspects of safeguarding were discussed. Identifying support services such as Live Fear Free, a freephone service that gives help and support for women facing domestic abuse. This service also provides online support and advice with regards to staying safe, how to leave domestic abuse relationships and support for children (Welsh Government, 2024). In addition to this, internal support services in Gwent police were considered such as the Domestic Abuse Safeguarding Team (DAST) who can issue victim safety packs which consist of items such as a door jammer and ring doorbell to give further safeguarding to the victim and the utilisation of The Domestic Violence Disclosure Scheme (DVDS), which gives the public the ‘right to ask’ if their partner poses a danger to them (Gwent Police, 2020). This is also referred to as ‘Claire’s Law’, an information service allowing individuals to request previous domestic relationship information for their current or potential new partner. This service is beneficial especially for new relationships prior to them intensifying allowing a potential victim to leave before any abuse may occur (Claires Law, 2024).

Whilst at the property consideration was also given to the victim when they had disclosed historical instances of control from her ex-partner. This had manifested through the subject having control over her finances, what she can wear, persons she can associate with and using their child to make her feel guilt by removing him from the property and stating, “She needs to have her father in her life, as a result of what you are doing you are damaging her future”. Elements of this are prevalent in the Power and Control wheel (Norfolk County Council, 2024). The Duluth Power and Control wheel identifies elements that can assist officers and victims in identifying aspects of the Power and Control Wheel such as using economic abuse, emotional abuse and using children to the aggressor’s advantage (Donovan and Hester, 2014).


As previously stated, domestic incidents are prominent within policing and pose significant risk to individuals within communities. When dealing with these types of incidents, it is vital to be empathetic with victims due to how personal the situations are and the challenges with reporting to the police issues within the home. When applying the NDM with this specific incident, as other officers were allocated to conduct arrest enquiries, this influenced the assessment of risk specifically to the victim as opposed to any risk to myself as the offenders location was known. However, if this was not the case, the level of risk to others would have needed to be explored. In this instance, the victim was willing to complete a DASH so the perceived risk could be established. Victims do not always wish to complete this risk assessment though which can be challenging to understand the risk they are posed. Therefore, for future incidents as opposed to going through the set of questions, I will try and implement the questions in conversation when speaking with the victim to gain a better understanding. In addition to the victim not always being supportive of police action, going forward through the reflection process I have identified that it’s imperative for all evidence to be gathered to consider an evidence led prosecution if the victim is not willing to support police action. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics are essential for successful teamwork and collaboration. They involve the unseen factors that affect how team members interact, communicate, and work together to achieve a common goal. Positive team dynamics lead to better performance and stronger cohesion, while negative dynamics can cause dysfunction, low morale, and lower productivity. By understanding the causes of poor team performance and applying models and theories related to team dynamics, teams can enhance their cohesion and effectiveness (O’Neill and McLarnon, 2018).

A multitude of factors contribute to the failure of teams to operate effectively. This can include, but is not limited to, poor communication, lack of trust, unclear goals, and personality conflicts. Each of these factors can negatively impact team dynamics and prevent the development of cohesion. One of the most common barriers to team success is ineffective communication. Misunderstandings, unclear messages, or an overall lack of communication can lead to confusion about tasks, goals, and team roles. Poor communication hinders coordination and problem-solving, making it difficult for team members to work cohesively (Hill et al., 2019). Trust is a fundamental element of any successful team. Without it, team members are unlikely to share information freely, take necessary risks in policing, or collaborate efficiently. A lack of trust creates an atmosphere of suspicion, where individuals may engage in protective or defensive behaviours that hinder teamwork (Costa, Roe, & Taillieu, 2001). Teams that do not have clearly defined objectives or roles are prone to dysfunction. When team members are unsure of their responsibilities or the overall team mission, they may waste time duplicating tasks, overlook important duties, or work in opposition to one another. This confusion breeds frustration and reduces team effectiveness (Hackman, 2002). Clashing personalities can also disrupt team functioning. Differences in communication styles, work habits, or temperaments may create friction, which, if unresolved, can escalate and harm team cohesion. Without proper mechanisms for conflict resolution, personality clashes can erode team dynamics (Jehn, 1995).

Several theories and models have been developed to understand team dynamics and their impact on cohesion. One of the most widely known models is Tuckman’s (1965) Stages of Group Development, which outlines the phases a team goes through: forming, storming, norming, performing, and adjourning. Each stage plays a vital role in shaping team dynamics. In the forming stage, members get to know each other and understand the task. The storming phase involves conflicts over roles and responsibilities, which can either strengthen or weaken team dynamics depending on how they are managed. Once these conflicts are resolved, the team enters the norming stage, where members develop trust and establish norms. In the performing stage, the team reaches its highest level of functioning, working cohesively toward its goals. The final stage, adjourning, involves reflection and disbandment. This model highlights the importance of managing conflict and building trust to achieve team cohesion. However, this model has been reviewed over times and limitations have been expressed. Bonebright (2010) has identified that the model fails to explain how groups evolve over time, which is important within policing, especially response policing, as shifts personnel change frequently. Also, the model fails to discuss the ability to show outstanding performance or the failure to achieve success within performance.

Belbin’s (2010) Team Roles Model examines team dynamics from the perspective of individual roles within a group. Belbin identified nine distinct roles, including the Plant (creative thinker), Monitor Evaluator (critical thinker), and Coordinator (team leader). According to Belbin, effective teams need a balance of these roles to function optimally. The theory posits that if all roles are not represented, or if there is an over-reliance on one role, team dynamics can suffer, leading to a lack of cohesion. For example, a team composed primarily of shapers (who drive action) may struggle with collaboration and creative problem-solving without the presence of a Plant or Team worker. However, research conducted by Batenburg et al. (2013) found that there is not a correlation between team performance and role diversity, but instead it relates to the skill set. 

Lencioni’s (2002) Five Dysfunctions of a Team model identifies common issues that hinder team dynamics and cohesion. These dysfunctions include the absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results. According to Lencioni, these dysfunctions create an unhealthy team dynamic where members are unwilling to take risks, hold each other accountable, or work collaboratively toward a shared goal. The absence of trust is particularly damaging, as it prevents the team from engaging in productive conflict and open communication. Lencioni’s model emphasises the importance of addressing these dysfunctions to create a cohesive team dynamic.

Policing requires individuals to work effectively to allow for good performance. However, harmony within teams is unrealistic to always be present. This is likely to be influenced by the pressures of the role, changing personnel and differing personalities. This consequently leads to interpersonal conflict, whereby issues arise between two or more persons within a team (Tu and Zhang, 2021). Interpersonal conflict can be addressed through team building programmes. However, this may not always resolve the issue entirely. It is considered that more effort if required and theories of team building should be the starting point towards cohesion (Batenburg et al., 2013). To ensure public safety and maintaining order within policing, there is the requirement for an effective team dynamic. This dynamic relies on its members to adhere to professional standard whilst communicating effectively and promoting trust. 

Interpersonal conflict within teams can occur for various reasons, including differences in communication styles, personality clashes, conflicting values, and role ambiguity. In UK policing, where collaboration is critical to success, understanding these causes and adopting strategies to improve individual and team performance is essential for effective operation. Effective communication is key to team success, but differences in how individuals communicate can lead to misunderstandings. For example, some may prefer direct communication, which others might perceive as aggressive, while indirect communication might be seen as unclear. In policing, where clear and fast communication is crucial, such misunderstandings can hinder operations (Ratna, 2019).

Teams are often made up of individuals with diverse personalities, which can sometimes lead to conflicts. For instance, a more assertive officer might clash with a quieter colleague, creating tension during decision-making or teamwork. (Elgoibar et. al,2022) highlights personality differences as one of the most frequent causes of conflict in teams. A diverse workforce, such as UK policing, officers may hold different values or beliefs, which can result in disagreements over approaches to certain issues. For example, conflicts may arise when discussing sensitive topics like diversity, ethics, or inclusion. These disagreements, if not managed well, can affect team cohesion (Ayoko and Konrad, 2012)

Unclear roles and responsibilities can also cause confusion and conflict within teams. When team members are unsure of their duties, they may overstep boundaries or fail to meet expectations, causing frustration. In policing, this can be particularly problematic during critical operations where role clarity is vital (Gay, 1977). One way to reduce team conflict is through improving communication skills. Training programs focused on active listening, clear expression, and non-verbal communication can help officers better understand each other and avoid miscommunication. This is especially important in policing, where accurate communication can impact public safety. Tools like the Myers-Briggs Type Indicator (MBTI) can help team members understand their own and others' personality traits, fostering better collaboration and reducing potential conflicts. Additionally, team-building activities can enhance trust and cooperation, improving performance during high-stress situations often encountered in policing (Stein and Swan, 2019)

Interpersonal conflicts in teams can arise from communication breakdowns, personality differences, conflicting values, and unclear roles. In UK policing, where teamwork is fundamental, addressing these conflicts is essential to maintain operational efficiency. By implementing strategies such as communication training, personality assessments, conflict resolution skills, and clear role definitions, police teams can improve both individual and collective performance. A strong, collaborative team environment enables officers to handle conflicts effectively and perform at their best.

Team dynamics within the police service can greatly influence adherence to professional standards, including the Code of Ethics, policies, procedures, protocols, and legislation. While effective teamwork is crucial in law enforcement, certain group dynamics can lead to violations of these standards, threatening both operational integrity and public confidence.

One way team dynamics can lead to non-compliance is through a model, groupthink, where the desire for harmony or conformity within the team overshadows critical decision-making. In such situations, officers may avoid questioning unethical behaviour or differing opinions for fear of disrupting team cohesion or facing exclusion (Janis, 2008). This can result in the collective neglect of established protocols or ethical standards, as maintaining group unity becomes a higher priority than upholding professional integrity. For example, in high-stress situations, officers might bypass established procedures, opting instead for improvised actions that do not align with legal or ethical requirements.

Furthermore, the hierarchical structure within police teams can create an environment where junior officers hesitate to challenge their superiors, even when they witness breaches of professional standards. Studies show that in hierarchical organisations like the police, individuals often feel pressured to comply with orders from senior officers, even if those orders conflict with ethical standards or policies (Blau & Scott, 2003). This dynamic can lead to subordinates participating in misconduct or concealing policy breaches to conform to the expectations of their superiors, undermining adherence to the Code of Ethics.

In addition, the informal cultures present in many police teams can contribute to non-compliance. The police service often has strong subcultures that emphasize loyalty and camaraderie, as well as the 'blue wall of silence,' which discourages officers from reporting misconduct (Loftus, 2009). This fosters a lack of accountability within teams, as officers may prioritize protecting their colleagues over following legal or ethical standards. Such dynamics create a culture where breaches of protocols or laws are not reported, weakening the commitment to professional standards.

In summary, team dynamics within the police service such as groupthink, hierarchical pressures, and informal subcultures can hinder compliance with professional standards. To address these issues, police services must foster a culture of openness, accountability, and ethical leadership, ensuring team cohesion does not override the need for professionalism.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In recent years, British law enforcement agencies have faced increasing difficulties in tackling a range of organised crimes, including drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, and the growth of 'county lines' operations. These illegal activities frequently involve the use of road networks for transportation and logistics, making the policing of roads an essential area for enforcement intervention operations. Strategic use of information and intelligence can significantly enhance road policing and help to disrupt these criminal activities more effectively. This essay will explore how the use of intelligence and information can improve road policing in the UK, leading to greater success in disrupting organised crime.

In policing and through the collaboration of other agencies, information and intelligence are indispensable, particularly when addressing organised crime groups (OCGs). Information refers to raw data collected from various sources, while intelligence is the analysed and interpreted form of that data, used to guide police actions and decision-making (Hughes, 2023). Effective road policing relies heavily on intelligence-led strategies that enable officers to identify criminal patterns, target high-risk vehicles or individuals, and prevent crime before it occurs (Ratcliffe, 2016).

The National Intelligence Model (NIM), implemented by police forces, offers a structured approach to gathering and using intelligence in the fight against criminal activity, including those reliant on the road network (Flood and Gaspar, 2009). This model encourages the collection of intelligence from various sources (Osbourne, 2012). This includes surveillance, informants, and data analysis, to anticipate and intercept criminal operations. In terms of roads policing, the NIM allows law enforcement to monitor high-risk vehicles, focus on key transport routes, and share intelligence with other agencies to ensure a coordinated approach to disrupting crime (Knutsson and Tompson, 2017). Prior to intelligence being released, it must first be evaluated. The ‘3x5x2’ grading system assesses and manages intelligence within UK policing. The ‘3’ relates to the source in which the information has been received from. Generally, the source is deemed ‘untested’ if it has come from the public unless this same source is known to provide false information. Predominantly, a source will be deemed reliable if it has come from within the police or a partner agency. The ‘5’ then evaluates how the information is known. In some cases, the intelligence may be known directly. However, intelligence can be heard via a third party. Lastly, the ‘2’ dictates the handling codes and how the intelligence can be shared. Whereby intelligence can have a threat to life for the source, a risk assessment must be carried out to protect them from harm. Consequently, intelligence in these cases must be shared with conditions (College of Policing, 2024). This method of assessing intelligence ensures that intelligence is handled systematically, prioritised appropriately, and utilised effectively.

One of the most significant challenges posed by organised crime is drug smuggling, particularly within the context of ‘county lines’ operations. County lines refer to the use of vulnerable individuals, often children, by organised crime groups (OCGs) to transport illegal drugs from cities to smaller towns and rural areas (Spicer, 2021).  These operations heavily depend on road networks for the movement of drugs, money, and weapons, often across police boundaries, complicating Home Office Forces and British Transport Police efforts to track their activities.

Intelligence-led policing has proven crucial in disrupting county lines operations. For example, automatic number plate recognition (ANPR) technology allows police to monitor vehicles suspected of involvement in drug trafficking. ANPR cameras positioned on key routes can flag vehicles, enabling officers to stop and search them using real-time intelligence (Spicer, 2019). ANPR works collaboratively with other policing systems these include the Police National Computer (PNC). This computer system used by the police and other UK law enforcement agencies to access real-time information of national and local significance (HMICFRS, 2023). As a result of PNC being phased out by 2026, there is a new cloud-based system, the Law Enforcement Data Service (LEDS) this system will work in collaboration with the Driver Vehicle Licencing Agency and police owned records (College of Policing, 2024). In addition, intelligence from informants, community sources, and surveillance operations can identify vehicles commonly used in drug trafficking, helping police to target specific suspects.


Automatic Number Plate Recognition (ANPR) is a critical investigative tool used by law enforcement to combat criminal activities, especially those that rely on road networks. ANPR systems automatically capture and analyse vehicle registration plates, allowing police to monitor vehicle movements in real-time across vast areas. By integrating ANPR data with other intelligence sources, law enforcement agencies can identify suspicious vehicles linked to criminal activities and track their movements across regions. ANPR alerts can notify police of vehicles associated with wanted individuals, stolen goods, or known criminals, facilitating timely interventions such as stop-and-search operations (Home Office, 2024). Additionally, ANPR can help in post-incident investigations by providing a timeline of vehicle movements, supporting evidence gathering and the identification of criminal networks (Avon and Somerset Police, 2024). ANPR has been particularly effective in operations such as Operation Orochi led by the Metropolitan Police Service using overt tactics to disruption of county lines, where the technology has been used to intercept drug trafficking vehicles and arrest key individuals involved in organised crime targeting transport routes (College of Policing, 2024). Thus, ANPR serves as an invaluable investigative resource in disrupting various forms of criminal activity.

Human trafficking, including modern slavery, is another serious crime that often relies on the use of road networks to transport victims across regions. Disrupting these operations requires intelligence not only to guide roadside checks but also to provide insight into trafficking networks. Collaboration with organisations such as the National Crime Agency (NCA) and Border Force is vital for collecting intelligence to tackle human trafficking. The NCA's Modern Slavery and Human Trafficking Unit (MSHTU) works with road policing units to share intelligence about potential trafficking routes and suspect vehicles (NCA, 2020). Information obtained from victims, intercepted communications, or publicly provided intelligence can assist in identifying the vehicles or drivers involved in trafficking, allowing police to intercept these vehicles at critical points and stop further exploitation.
Child sexual exploitation (CSE) is another serious crime in which road networks are often used, particularly when victims are transported between locations for abuse (Beckett & Walker, 2017). CSE is often linked to organised crime groups that prey on vulnerable children, making intelligence-driven road policing essential in identifying and preventing these crimes.

Intelligence regarding CSE can come from various sources, including social services, schools, community organisations, and online surveillance. This intelligence can help police identify vehicles or individuals suspected of transporting children for exploitation. In some instances, vehicles may be linked to known offenders or may be used repeatedly in different areas, enabling police to target them using road policing strategies (Beckett & Walker, 2017). In addition, real-time intelligence from informants or surveillance can prompt immediate action by road policing units, such as stopping vehicles carrying suspected victims of exploitation. Multi-agency collaboration is essential in tackling CSE. The establishment of Multi-Agency Safeguarding Hubs (MASH), which bring together police, social workers, health professionals, and other agencies to share intelligence, is a key example of this approach. Such collaboration allows road policing units to act quickly on shared intelligence, intercepting offenders and protecting vulnerable children before further harm occurs. (Cwmtaf Morgannwg Safeguarding Board, 2024)

Counterfeit goods, ranging from illegal drugs and weapons to electronics and clothing, are frequently transported along UK road networks. As such, road policing is a critical tool in the disruption of these operations. Organised crime groups involved in counterfeiting often use lorries, vans, or private vehicles to move illicit goods across cities and borders, taking advantage of the busy roadways (Webb & Burrows, 2017). Intelligence from various sources, including customs agencies, local businesses, and surveillance operations and publicly provided intelligence can help road policing units identify and intercept suspicious vehicles. For example, intelligence gathered by customs officers about counterfeit goods entering the country can be used to track shipments as they move via road. Through the use of PNC markers and ANPR to facilitate roadside checks can lead to significant seizures of counterfeit goods, disrupting organised crime networks. Additionally, cooperation between police forces, customs, and trading standards agencies has enhanced efforts to tackle the transport of counterfeit goods through coordinated road policing interventions.

Tackling organised crime through road policing requires not only intelligence-driven strategies but also close collaboration between various agencies. Due to the extensive nature of the UK’s road network, which spans multiple police jurisdictions, cooperation between local, regional, and national law enforcement is essential. Joint efforts, such as Operation Venetic, which focused on organised crime groups (OCGs) involved in drug trafficking and firearms offenses, underscore the importance of intelligence-sharing across different organizations (National Crime Agency, 2020). This operation utilized encrypted communication data to uncover criminal networks, which were then dismantled through roadside interventions and targeted arrests.

In conclusion, information and intelligence play a critical role in ensuring the effectiveness of road policing in the UK. Intelligence-led strategies enable police to identify, monitor, and disrupt a wide range of organised criminal activities, including drug trafficking, human smuggling, child exploitation, and the transport of counterfeit goods. These efforts are further strengthened by collaboration between law enforcement agencies at local, regional, and national levels. The integration of advanced technologies, such as Automatic Number Plate Recognition (ANPR) and data analytics, has significantly improved the ability to track and dismantle criminal networks that rely on the road infrastructure.

The success of these operations underscores the importance of continued investment in intelligence gathering, technological advancements, and inter-agency coordination. As criminal organizations evolve and adopt new tactics, law enforcement must adapt by enhancing their capabilities to detect and disrupt these networks. Additionally, cross-border cooperation with international agencies will become increasingly important in preventing transnational organised crime from exploiting the UK’s road system. Ongoing commitment to these strategies will be vital in maintaining the UK's ability to combat organised crime that relies on road networks for its operations.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 

Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Intelligence based Policing and submitting intelligence for targeted policing. 
 
 
 
 
 
 
 
 
 
	Low 
1-4

4
	Med 
5-7 
	High 
8-10 
	Low 
1-4


	Med 
5-7 

5
	High 
8-10 
	 
Familiarise myself with the 3x5x2 intelligence Model.
Research and identify area’s of policing that utilise intelligence, such as Neighbourhood Enforcement Teams (NET). Request an attachment to NET in order to develop knowledge on timelines of offences and intelligence prior to warrants being executed.

	SKILLS 
 
 Interviewing
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10
	Low 
1-4 
	Med 
5-7

7
	High 
8-10 
	 Attend a Tier 2 Interviewing Course. Request interviews that I conduct are reviewed by Crime Trainers to identify areas of development. 
Attend CID attachment in order to develop skills and learn best practice for interviewing suspects. 


	[bookmark: _Hlk175691515]EXPERIENCE 
 
 Engaging with ethnic minorities and religious groups
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Conduct further learning through NCALT Packages. Research religious and social customs in order to develop my understanding and in order to ensure that I portray a positive image of the Police.
Conduct further learning in order to identify failings by Police previously in order to ensure that I continue to demonstrate a professional image at all times.  

	KNOWLEDGE 
 
 Domestic Violence 
 
 
 
 
 
 
 
 


	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7

5
	High 
8-10 
	 Research and familiarise myself with aspects of the Domestic Abuse Act 2021. Continued development within the area of Domestic Abuse Champion within Gwent Police. Liaise with MARAC Chair for Gwent to get more of an insight once the DASH (Domestic abuse, Stalking and Harassment) form has been processed. Research further assistance from partner agencies. 

	SKILLS 
 
 Maintain skills in use of force such as Public and Personal Safety Training and continued development of current Public Order skills and use of TASER.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 
Familiarise myself with use of force legislation such as S117 PACE (1984), S3 Criminal Law Act, Common Law and Article 2 of the Human Rights Act



	EXPERIENCE 
 
Develop knowledge on aspect of Roads Policing .
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Research and familiarise myself with key aspects of the Road Traffic Act 1988. Familiarise myself with the Highways Code. Actively seek out opportunities to issue Traffic Offence Reports (TOR’s). Develop experience of identifying vehicle defects and moving traffic offences. 
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