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AIM(S)
1. To explore the key responsibilities of leadership in the workplace and the critical importance of the objective analysis of personal strengths and limitations.
LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
1. critically evaluate personal ability to fulfil key responsibilities of the leadership role within the context of established leadership styles; 
1. analyse and critically assess strategies for leadership in relation to others;
1. plan for the leadership of change of an appropriate level of complexity within the workplace.
INDICATIVE CONTENT
· Introduction to leadership models, theories and styles.
· Key responsibilities of the leadership role.
· Evaluate different leadership styles in the context of own responsibilities.
· Repertoire of leadership styles in different situations and with different people.
· Concept of emotional intelligence and how it applies to the leadership role.
· Importance of understanding one’s own strengths and limitations.
· Use and interpretation of techniques to identify characteristics, strengths and limitations.
· Importance of continuous self-development and identifying opportunities to develop oneself in the leadership role.
· Displaying confidence and self-assurance by emphasising personal strengths and showing a readiness to take calculated risks.
· Social awareness in terms of empathy, organisational and ‘political awareness, service to others.
· Relationship management in terms of inspiring others.

Study Time Allocation

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement Learning
	0
	0%

	TOTAL
	200
	100%


ASSESSMENT
Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Portfolio of written submissions (e.g. a case study based on practical activities (such as interviews or secondary research) or an individual written reflection)
	5500 words
	100%





 Assessment Summary
	Activity type
	Percentage

	Written
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%
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