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[bookmark: _Toc143169437]Introduction 
The current report aims to conduct a strategic analysis of Apple, the globally reputed technology company. The report has focused on conducting both macro and micro analyses of Apple for comprehending the business company's position in the competitive market. The report has also covered the sustainability measures that have been adopted by Apple to enhance its brand image into an accountable business. 
[bookmark: _Toc143169438]Background of Apple 
Apple is an “American multinational company” that deals with technology in the market. It is considered to be “one of the world’s largest” technology companies and is recognised well for its innovative products and services. The company was founded by Steve Jobs in 1976 with its headquarters in Cupertino, California (Gallagher, 2023). Apple experienced early success due to its “ground-breaking” and “influential” products and services in this competitive market. However, the company is also required to align its strategies effectively so that it is able to perform well in the technology industry (Apple, 2022b). Apple’s strategic analysis is planned with a strong brand and innovative products that allow the brand to have significant growth opportunities. 
[image: ]
Figure 1: Revenue of Apple
(Apple, 2021a; Gallagher, 2023)
The strategic analysis has not only been helping the brand to attract customers but also employees to get associated with the brand. The brand has been able to earn revenue of $94.84 billion due to its improved strategies (Apple, 2021a). This is comparatively higher than the sales in 2020 which was affected due to the pandemic. Hence, this study is aimed at evaluating the strategic analysis of Apple along with its micro and macro environment. It further identified the strategies to sustain competitive advantage in the market for a clear understanding.     
[bookmark: _Toc143169439]Apple’s Mission and Objectives 
There are generally four distinct ways by which business companies tend to define their purpose, which are: 
· Vision statement 
· Mission statement 
· Statement of corporate values, and 
· Objectives 
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Figure 2: Strategic Management Procedure
(Barney & Hesterly, 2010)
Developing a firm’s strategy is dependent on the mission statement of a company. A firm’s mission statement is its long-term purpose (Barney & Hesterly, 2010). Missions explain what a company aspires to be in the long run and what it desires to avert in the meantime. Accordingly, the mission statement of Apple is “To bringing the best user experience to consumers through innovative hardware, software, and services” (Apple, 2021a). The objective of Apple is “At Apple, we are constantly innovating in the technology we make and in how we develop it- with respect for people’s rights, for their health, and for the planet we share” (Apple, 2022b). Therefore, through these statements, Apple has been able to function toward the attainment of its long-term goals, which has contributed to its success. 
[bookmark: _Toc143169440]Macro-Environment Analysis 
[bookmark: _Toc143169441]PESTLE Analysis 
A PESTLE analysis is a concept in the aspect of marketing principles that is implemented to acquire a macro picture of an industry environment (Buye, 2021). Therefore, it is used to examine the business environment in which Apple operates. 
	Political (Moderately Strong)

	· The USA has been identified with a stable political atmosphere and is addressed as the second largest democracy in the globe (Wood, 2018)
· However, the nation is found to undergo international criticism for its interventionist practices regarding the “War on Terror”, which has been a triggering determinant for terrorism (Bush, 2020)
· Alternatively, the country has a steady liberalisation policy (CRS, 2023)

	Economic (Moderately strong)
	· As of 2022, the GDP of the nation rose by 2.1% in comparison to 2021 (Statista, 2023d)
· Thus, the US has been recognised as one country with the biggest GDP per capita 
· However, in 2021, the rate of inflation in the US rose by 1.4% to as high as 9.1% in 2022 (Statista, 2023a). A high rate of inflation means the purchasing power of buyers gets reduced, as a result of which the supply chain gets disrupted, which negatively can impact Apple’s profitability.
· Accordingly, the US economy declined by 3.5%, which has been the worst condition of the nation in recent times (Rushe, 2021)

	Socio-Cultural (Strong) 
	· The country has been identified as the world’s most populated nations 
· As of 2021, the aggregate population was almost 332.18 million (Statista, 2023c)
· The literacy rate in the US has been quite high with an almost 79% rate in 2022 (Zauderer, 2023)
· The US population has been highly diverse in the nation (Hello, USA, 2021)
· However, racial tension has been a significant issue in the US with an oppressive attitude toward Black people 

	Technological (Strong)
	· The country has been identified as the tech leader of the entire world with the home of dominant technological businesses such as Microsoft and Google 
· Technological investments in the country increased to almost $148.75 billion which is equal to 49.3% of the global aggregate expenditures (Chin, 2019)

	Legal (Strong)
	· The US has strong intellectual property regulations and patent laws for better business outcomes (IPO, 2020)
· Therefore, this offers a safe environment for brands to develop programs and software 
· The “Equal Pay Act of 1963” and the “Fair Labour Standard Act” are some of the strictly functioning regulations in the country to encourage equality (Martin & Broadbent, 2023)

	Environmental (Strong)
	· The “NEPA Act of 1970”, has been crucial and dominantly followed by the US to protect its environmental harm (EPA, 2020)
· USA in recent times has strongly adhered to inculcating sustainability into its business practices (ESG, 2020)


Table 1: PESTLE of the USA
(Source: Self-Created)
From the above analysis, it could be specified that the political and economic factors of the US have been moderately favourable for Apple’s business functioning. While technological, legal, and socio-cultural factors are strongly responsible for encouraging the business practices of the mentioned brand.
[bookmark: _Toc143169442]Identifying the Threats and opportunities from the PESTLE Framework 
It could be inferred that terrorism is a significant political disturbance that tends to disrupt the business potential within the US. 
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Figure 3: Terrorism in the US
(GAO, US, 2023)
As per reports, it has been found that about 231 domestic terrorism incidents happened in the US between 2010 and 2021 (GAO, US, 2023). From the above figure, it could be seen that about 35% were categorised as racially or ethnically triggered. Therefore, such threatening situations have disrupted political stability which in turn negatively affects business operations. Economic factors such as the high inflation rate and declining grades of the US economy are postnatal threats to Apple's business profitability. It has been predicted that the US economy might enter a recession. It has been found that the GDP, adjusted for inflation, declined by 0.2 % in the second quarter of 2022 (Times, The New York, 2022). This decline was followed by a decline of 0.4% in the first quarter. 
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Figure 4: Decline of the US economy
(Times, The New York, 2022)
The above graph explains that the US economy declined over the years, however, in 2022, the decline rate was lesser in comparison to the previous years like 2020 when it was -.08%. 
Therefore, a recession in the US economy tends to decline the entrepreneurship competencies and profit rates of Apple. Likewise, the research work by (González-Pernía, et al., 2018) mentioned a rescission-driven economy has a negative direct impact on entrepreneurial actions. Thus, it could be mentioned that political and economic factors in the US can be a bit challenging and cause impediments to Apple’s functioning. 
On the other hand, socio-political factors such as a huge consumer market and high literacy rate can be lucrative opportunities for Apple’s profit-making in the US. Having a big consumer market means more market share for the company and thus higher profits. Consumer markets are significant since it is in this market that customers do the majority of the purchasing (Indeed, 2022). More purchasing results in more profit rate, thus enhancing a brand's success in the market for a prolonged span. In addition, a highly literate consumer market indicates that they have adequate ability to select, and use high-tech Apple products in the right way and make the best use of them. As per the statement of (Shaikh & Kinange, 2018), attaining technical literacy consumers helps to function rightly in the world in which they reside. Thus, since the US has about 79% literate population, therefore Apple can foster its R&D procedures for developing highly technologically innovative products and concurrently improve its brand reputation in the competitive market. Similarly, technological factors are also an opportunity for fostering Apple’s business functions in the US market. The US is identified to be the global leader in technological ingenuity and rising investments in R&D practices. Accordingly, in 2020, the R&D investments in the US amounted to $717.0 billion which rose to almost $791.9 billion by 2021 (Anderson , et al., 2023). Thus, there is a huge growth potential for Apple to foster its innovation practices through adequate R&D expenditures within the country. Likewise, the legal factor is also an opportunity for Apple to continue its business in the US market. This is because the country has a steady IP right for smooth business functioning. The US market is the globe’s largest economy and thus it affixes standards for safeguarding investors, and entrepreneurs, which rank first in the global IP index (Hartman, 2020). 
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Figure 5: Global IP index rank
(Hartman, 2020)
From the above figure, it could be seen that the US is in first place on the IP index with 47.64 points. Therefore, this economy is significant in attracting businesses and simultaneously favours business expansion of existing companies like Apple. 
[bookmark: _Toc143169443]Key Drivers for Change 
The key drivers for change are addressed as the environmental aspects which are probably to have a significant impact on industries and are reliant on their success or failures. In this context, the environmental factors of the US would function as a driving force for Apple’s business. The country has launched the CEI (Clean Energy Initiative) program, which is defined as an umbrella energy partnership that aims to make use of efficient energy sources for greater sustainable development (PCIA, 2019). Therefore, such initiatives would automatically bolster Apple’s sustainability practices and enable the company to be identified as a socially responsible company. 
[bookmark: _Toc143169444]Micro-Environment Analysis 
[bookmark: _Toc143169445]Industry Life Cycle (ILC)
The ILC explains the ways by which an industry starts, evolves, and with time declines. As per the statement of (Maylín-Aguilar & Montoro-Sánchez, 2021), ILC provides an infrastructure to inculcate the dynamism of the environment into the competitive evaluation of the context in a company functions. 
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Figure 6: ILC model
(CFI, 2023)
Accordingly, the model is classified into the following stages: 
Launch 
This is the phase in which the industry has just initiated, and thus in this stage, companies tend to investigate and assess a wider product fit. Therefore, this stage is addressed as a pre-revenue phase that is expended in R&D practices followed by investments in the marketing and sales sector (CFI, 2023). This stage would not be much pertinent for Apple, since the brand is already an established company and has a strong historical background. 
Growth 
In this area, the product-market fit has been developed and there is a significant commercial market potential for the product. During this stage, Apple should focus on expanding its business potential by renovating its existing product line to develop new products in competitive markets. 
Shake-Out 
In this stage, the growth of the company tends to slow down considerably, impacting the profit rates. In the case of Apple, it could be mentioned that the company is in this stage. This is because Apple’s growth has declined because of tough competition from competitors such as Samsung. In addition, the emergence of Chinese brands such as Xiaomi, has impeded the growth of Apple in recent times (Muhammad , 2021). 
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Figure 7: Market share of Apple and its rivals
(Muhammad , 2021)
From the above figure, it could be noted that Samsung has been a tough competitor of Apple, with an almost 20.3% growth rate in quarter 3 of 2021 compared to Apple which had only a 15.8% growth rate in the same phase of 2021. Thus, it could be mentioned that Apple in current times is in the shake-out phase. 
Maturity 
During this stage, the total revenue earned tends to get flattened and eventually starts to decline with time. In this stage, the brands have stagnant margins and increasing cash flows. This happens because management teams do not rigorously re-expend in growth strategies (CFI, 2023). Therefore, it is suggested that Apple should focus on re-investing its marketing strategies and elevate brand promotions such that its brand awareness and productivity do not get stagnant. 
Decline 
In this phase, the aggregate revenue actually gets into downward trends demonstrating its decline. In this context, it is recommended that business companies focus on M&A strategies which are addressed as the prime engine for growth. This strategy would eventually generate greater magnitudes of industry revenue concentration (CFI, 2023). Accordingly, it is mentioned that while developing strategies to reinforce the company's existence in the dynamic market structure, the following aspects need to be considered:
· Contents of the strategy 
· The procedures by which the strategy is to be derived 
· The context in which the strategy has been built (Lynch, 2018)
Therefore, this procedure would ensure that Apple would be able to avert the phase of decline in ILC and acquire a strong competitive edge. 
[bookmark: _Toc143169446]Porter’s Industry Five Forces Analysis 
Porter’s five forces model is defined as the one which is used to discern and analyse five competitive forces that frame every industry (Gerard & Bruijl, 2018). In this manner, the model aids in determining an industry’s weak points and strengths points.
	Forces
	Impact 

	Bargaining power of suppliers 
	Low 

	Bargaining power of customers
	High 

	Competitive rivalry 
	High 

	Threat of Substitutes 
	Moderate 

	The threat of new entrants 
	Low


Figure 2: Porter’s Five forces
(Source: Self-Created)
The bargaining power of suppliers is low for Apple since the international brand image and esteem of the brand makes it have access to numerous suppliers. As of 2022, Apple has been able to acquire the number 1 rank on the Kantar Brand Z Most Valuable Global Brands in 2022 list. With a high brand value of almost $ 947 billion in 2022, the company has been able to establish a dominant position in the market (Kantar, 2022). Accordingly, suppliers all across the globe are willing to work with Apple, and thus their bargaining power is weakened. Similarly, due to such high brand value and esteem, the threat of new entrants is low. 
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Figure 8: Net income figures of Apple over the years
(Statista, 2022a)
From the above image, it could be noted that the net income of Apple has been on a rising trend, with about 99.8 billion US dollars in 2022. This rose from previous years; as of 2021 (94.68 billion US dollars) and 2020 (only 57.41 billion US dollars) (Statista, 2022a). Therefore, when new entrants would come into this industry, they would not be able to match with such rising profits and the brand name of Apple. However, customer bargaining power is high because of the highly competitive power and presence of numerous other competitors such as Samsung, which offers quality smartphones at much lower prices. 
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Figure 9: Competitors of Apple
(Statista, 2021a)
From the above figure, it could be seen that Samsung has a higher market share of 20.8% in comparison to Apple which is 15.2%. Thus, it could be specified that customers’ switching power and competitive rivalry are powerful forces that negatively affect Apple’s profitability.  
[bookmark: _Toc143169447]Internal Analysis 
[bookmark: _Toc143169448]Strategic Resources and Capabilities of Apple
The strategic resources and capabilities of Apple have been helping the brand to establish a strong financial position in the market and establish an efficient global reach through its distribution channels. This has been contributing to the widespread accessibility of its products to its customers. 
[bookmark: _Toc143169449]Value Chain Analysis
[bookmark: _heading=h.49x2ik5]Primary Activities
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Figure 10: Value Chain Analysis of Apple
(Kaponda, 2020)
Inbound Logistics - Over the years, Apple has been sourcing all its raw materials from several countries like USA, China and Europe. However, all the manufacturing processes of the products are carried on in China from where they are distributed to the warehouse facilities of Apple (Kaponda, 2020). 
Operations - Although Apple does not own any manufacturing units, it outsources its hardware from companies available in developing countries like China. This has been advantageous for the brand as it allows Apple to focus on its core operations like research and development and design.   
Outbound Logistics - This stage involves warehousing and distribution of the products to Apple stores through wholesalers and retailers. Through this stage, Apple ships all its finished products to its high-traffic locations to meet the demand and maintain profitability.    
Marketing and Sales - Apple has been consistently increasing its sales through its direct channels and also markets its products through both traditional and digital marketing strategies (Jadhav, et al., 2023).
Service - Exceptional service for its products and services is one of the factors for which Apple is famous. This has been allowing the brand to gain a brand reputation in the market (Jadhav, et al., 2023).
[bookmark: _heading=h.2p2csry]Secondary Activities
Apple’s secondary activities refer to its infrastructure, human resources, technology development and procurement of the materials for its production. Taking care of all these activities allows a company to influence the activities of its operations and attend to all its customers efficiently (Johnson, et al., 2020).
[bookmark: _Toc143169450]VRIO Analysis of Distinctive Resources and Capabilities 
	Resources / Capabilities
	V
	R
	I
	O
	Conclusion

	Supply chain and Distribution network
	✔
	✔
	✔
	✔
	Competitive Disadvantage

	Talented Workforce
	✔
	x
	✔
	✔
	Competitive Parity

	Engineering Excellence
	✔
	✔
	✔
	✔
	Sustainable Competitive Advantage

	Product range
	✔
	✔
	✔
	✔
	Competitive Advantage


Table 3: VRIO Analysis of Apple
(Source: Self-created)
Analysis:
Apple is a well-known brand that has been using its resources to bring innovation to its products without compromising its quality whatsoever. Being in the industry for so long has allowed Apple to have a competitive advantage in the market and makes it difficult for its competitors to imitate its products (Kryscynski, et al., 2021). In addition, the talented workforce of Apple has been helping the brand to create unique products and provide a wide product range for its customers globally. This has been allowing the brand to exhibit its engineering excellence (Mashiah, 2021). Furthermore, well-established connections with its supply chain and distributors have been allowing Apple to serve its customers worldwide efficiently.      
[bookmark: _Toc143169451]SWOT Analysis
The SWOT analysis is defined as a tactical planning framework that offers assessment tools to recognise the major strengths, weaknesses, opportunities, and threats. Therefore, it could be used to conduct a fact-based evaluation of a company’s functions (Benzaghta, et al., 2021). 
	Strengths 
· High brand value
· Global reputation 
· Top Technology 
· Professional Research and Development Practices 
· Adherence to sustainability practices
	Weaknesses 
· Highly-priced items 
· Limited advertisements and marketing 
· Biased Business practices 


	Opportunities 
· A consistent growth of Customers 
· Expert professionals
· Using wearable technology
· Using Artificial Intelligence  
	Threats 
· Covid-19 pandemic 
· Aggressive competition 
· China’s Tariff 
· High Monopoly 


Table 4: SWOT Table 
(Apple, 2021a)
The global reputation of Apple has been one of its major strengths that has allowed the company to excel in its business operations. Apple in recent times has been addressed as the top globally most valuable brand as of 2022, with a brand value of almost 297.5 million US dollars (Statista, 2023b). The transition of the company to customer preference which emphasised design and user experience along with being a computer manufacturer has benefited the company. Change in this perspective allowed Apple to build a “fiercely loyal customer base” and gain global recognition over the years (Hiremath & Gupta, 2022). The commitment to improve environmental sustainability by using renewable sources is some of the ways that have been contributing to the brand’s reputation over the years. Additionally, (Khalid & Viktoria, 2023) asserted that effective marketing strategies have also been contributing to the growth and development of the company and this has been helping the brand to be “the most valuable” company worldwide. As of 2021, the cash generated by operating activities in Apple amounted to almost 104,038 dollars (Apple, 2021a). 
Apple has been making strategic efforts to improve its sustainability and social initiatives to have strong brand loyalty. The business strategy of Apple primarily consists of its unique “designing capabilities, hardware expertise and software process” (Lynch, 2018). This has been helping the brand to satisfy its customers efficiently. Furthermore, the expansion of its retail presence is another factor that has been allowing Apple to provide an “immersive and unique” retail presence to its customers (Liu, 2021). Through the application of SWOT analysis, Apple would be able to comprehend its core strengths and weaknesses, which would help it to have higher control over its business functions.
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Figure 11: Most valuable brands on a global scale 
(Statista, 2023b)
From the above figure, it could be seen that Apple is the topmost globally recognised brand followed by Google with a brand value of 281.38 US dollars and Microsoft with 191.57 US dollars. Thus, Apple has been able to suppress its rivals dominantly which has been a significant strength of the brand (Apple, 2022c). Another strength of the concerned brand is its substantial investment in its research and development (R&D) aspects with the aim to expand immensely in the future and attain a competitive edge. As of 2022, Apple invested almost 26.25 billion US dollars in its R&D, which rose by almost 4 billion from the previous year of 2021 (Statista, 2022a). 
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Figure 12: R&D investments of Apple
(Statista, 2022a)
From the above figure, it could be seen that from 2007 to 2022, the R&D expenditures have significantly raised from almost 0.78 billion US dollars to 26.25 billion US dollars. Accordingly, through such high investments, the brand has been able to diversify and develop some of its famous products such as the iPhone, MacBook, iPod, and iPad. Nonetheless, a significant weakness of the brand is its high product prices, which is impacting its profitability. 
In emerging markets such as China, Russia, and Brazil, where there is a high growth potential for selling smartphones, Apple’s high-priced products make the brand unfavourable to these markets. This is because, in 2019, revenues from Apple in emerging markets declined to $84 billion from $93 billion, due to its overly-priced products (Clifford, 2019). This in turn reduces the growth potential in the context of customers from emerging markets of Apple. 
[bookmark: _Toc143169452]Strategies to Sustain Competitive Advantage 
[bookmark: _Toc143169453]Growth Strategies 
Growth strategies in regard to Apple can be focused on the development of global strategies. A global strategy constitutes immense coordination of extensive activities that are dispersed internationally in distinct nations across the world. Accordingly, it is suggested that Apple could focus on the use of a transnational strategy. Through transnational strategy, companies can follow the strategy of ‘think global and act local approach. This expansion strategy is grounded on the strategic themes of low cost, best costs, and differentiation. As commented by (Šilenskytė, et al., 2022), inter-unit assimilation within transnational MNCs is pivotal to unlocking the competitive advantage of that global firm. Thus, through the implementation of this strategy, Apple would be able to gain benefits from both a multi-domestic strategy (efficacy) and a global strategy (responsiveness to regional circumstances).
In addition, Apple is also recommended to make use of a concentration growth strategy. This strategy is focused on the development of the current or innovative product line for better customer engagement. Accordingly, it could be learned that the connected technology company focuses on the following business growth strategies which are: 
· Expanding inorganically through M&A (mergers and acquisitions)
· Using disruptive technologies such as AI to enhance and bolster product development 
· Geographic Augmentation 
In the following ways, the mentioned brand in recent times has been able to gain a profit of US $2 trillion market value in the dynamic global market spheres (Trends, 2020). In addition, the concerned firm has been found to gain higher net income over the years. From the annual report of Apple 2022, it could be seen that in 2022 the net income of Apple amounted to $334 billion, which has risen from its previous year of 2021 when it was $258 dollars (Apple, 2022a). The rise in the net income of a company indicates higher profitability, great market share, an increase in customer number, and simultaneously higher business expansion or growth. 
[bookmark: _Toc143169454]Green Strategy and CSR 
Apple has been significantly focused on adhering to green business practices for enabling it to be perceived as a responsible business by its global audience. Apple has strongly pledged to become a carbon neutral company by 2030. Through this strategy, Apple aims to ensure that all its products are manufactured with clean energy, and developed by leveraging recycled and renewable items (Apple, 2022c). Through this, the company has strongly focused on stocking to the green business standards. As of 2022, from the sustainability report of Apple, it could be seen that the company has focused on developing a low-carbon design strategy to lessen the carbon intensity of their product designs (Apple, 2022c). 
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Figure 13: Green business strategy of Apple
(Apple, 2022b)
The above figure explains the green business cycle that Apple is aiming to follow in its upcoming years for maintaining sustainability. The brand’s environmental sustainability endeavours also constitute refining the durability and endurance of its products. This initiative has aided Apple to guarantee that about 40% of all its products are leveraged in the manufacturing of its MacBook Air lines which are developed from recycled sources. In addition, the brand also aims to cut off the use of toxic materials such as mercury, and Beryllium from its product line (Apple, 2022a). In this way, the brand is attempting to include green business habits for responsible actions towards the community as well.
In regard to the CSR activities, of Apple, it has been found that the company aims to ensure that every employee has the right to function in a healthy and secure workplace, where they are treated with integrity and respect. As per the Annual progress report of Apple, it has been found that the brand follows the following code of ethics:
· Anti-discrimination 
· Aversion of underage labourers 
· Anti-harassment and sexual or mental Abuse 
· Workers’ safety for Juvenile employees 
· Prevention of Human trafficking (Apple, 2022a)
In addition, the concerned brand has also focused on decarbonising its supply chain to function as an environmentally responsible company. This objective is being fulfilled through the initiation of Apple’s ‘Supplier Clean Energy Program and Energy Efficiency Program’.  Through these initiatives, Apple has focused on identifying the distinct sources of carbon emissions throughout its supply chain, from fluorinated GHGs (greenhouse gases) to thermal procedures, and transportation emissions (Apple, 2022a). In addition, Apple has been found to inaugurate a 100-KW rooftop solar project within an educational premise for underprivileged children in the Philippines. Likewise, in Oregon, Apple associated with Bluestone Natural Farms to transfigure compostable materials produced onsite into rich organic material for use on the farm (Tijjani, 2021). In this way, Apple aims to support local communities and turn itself into an accountable brand. 
Another strategy that Apple has used for business growth is acquisitions and partnerships. For instance, the brand since 2018 has acquired more than 25 companies initiating from the AI start-up company Xnor.ai to the VR streaming platform Next VR. In addition, Apple has also been found to invest almost $430 billion to expand its business into the fields of silicon engineering, 5G technology, and AI (Scott, 2021). Accordingly, through such acquisitions and partnership strategies, the company has been able to raise its brand value since 2018. 
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Figure 14: Rise in brand value of Apple
(Statista, 2023b)
From the above figure, it could be seen that in 2022, the brand value of Apple rose to 947 billion dollars, which has been higher than in 2021, when it was 600 billion dollars. Thus, it mentioned that the mentioned brand that the company has strongly admired the fact of business expansion for a higher brand reputation and profitability.
[bookmark: _Toc143169455]Conclusion 
From the above analysis, it could be concluded that Apple is a highly reputed and esteemed technological brand in the international market. In terms of macro-environmental factors, the political and economic determinants can be somewhat threatening to Apple’s success in the US market. Alternatively, technological, legal, and socio-cultural factors are highly favourable for its business operations. In addition, in terms of sustainability, it could be deduced that Apple aims to become a carbon-neutral business in the upcoming years. Thus, CSR activities and green measures are highly tactical for Apple. 
[bookmark: _Toc143169456]Recommendation 
For improving Apple’s profitability and lessen the impact of competitive rivalry, it is recommended that Apple implements the prescriptive strategic management (PSM) tactic. The PSM is defined as the tactic in which the objective has already been defined in advance and the prime constituents have been developed before the strategy commences (Lynch, 2018). This would be effective for Apple since this strategy would help the company to get a comprehensive overview of its competitive advantage and resources (Anderson , et al., 2023). Accordingly, Apple can develop effective measures which would help the brand to gain acquire adequate customer attention and reduce their switching habits. It can help in developing strategic operations through which Apple can easily control their business management activities. It would allow consumers to take their products and services depending on expected requirements that can give beneficial outcomes without concerning any issues. 
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Figure 15: PSM model functioning
(Lynch, 2018)
[bookmark: _GoBack][bookmark: _heading=h.35nkun2]In addition, it is also recommended that Apple should make use of the wholly owned subsidiary strategy as its entry mode strategy for business expansion. This is because the resource commitments and control over marketing and sales practices of the brand remain high (Apple, 2021a). Therefore, Apple can develop innovative marketing strategies are on the customer values, and preferences depending on the different cultural backgrounds of distinct nations.
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