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4 )
Do you love

changes?

A
L Why or why not” )
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Change Management...

* What is it?
* Why do we need it?
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Organizational Change
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Growth opportunities, especially new markets.

Economic downturns and challenging trading
conditions.

Shifts in strategic objectives.
What are

Technological developments.

th € d rlve 'S Competitive pressures, including new entrants, mergers
and acquisitions.

Of C h a n ge? Customer or supplier pressure, particularly shifting

markets.

Learning new organisation behaviours and skills.

Government legislation/initiatives
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LEWIN’S CHANGE MODEL

Lewin’s Three Stage Change Process — Practical
Steps

Kurt Lewin’s 3
Stage Model > >

* Determines what needs to
change

*Ensure there is strong
support
from management

*Create the need for change

* Manage and understand the
doubts and concerns

* Communicate often

*Dispel rumors

* Empower action

*Involve people in the
process

HOSPITALITY
AND Man Geni Addysg Uwch yng Nghymru

-I:;IOUR'SM Where Higher Education Began in Wales
ANAGEMENT

refreeze

* Anchor the changes into
the culture

* Develop ways to sustain
the change

*Provide support and
training

*Celebrate successes
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Kubler Ross Change Curve
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Case Study (Task)

* Recent research at the Fawlty Towers
Hotel has shown that there is a bad
company culture. The signs include;
1. core values aren’t defined; 2.
Managers don’t follow core values; 3.
Candidates are not accepting job
offers; 4. Employees have a poor
work-life balance; 5. Absentee rates
are high; 6. Employees don’t feel
appreciated

* Using Kurt Lewin’s 3 Stage Model, go
through each stage so you can
consolidate permanent positive
change for the organisation.




Ethical
Leadership
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How do we
come to a

decision?
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se s watching- even

/fong thing is legal.

= Aldo Leopold

&8 quotefancy
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Definitions of Ethics

Ethics is a science of human choice concerned with the basic
guidelines for how one ought to live one’s life. It answers the
question, “How should | live?” (Machan & Chesher, xiii.)

Ferrell, Fraedrich and Ferrell (p 8) define ethics as the
study and philosophy of human conduct with an emphasis
on determining right and wrong.

Ethics is the systematic study of general principles of right
and wrong behaviour (Craig, xxii).
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Module Evaluation Questionnaire

Scan the QR or click on this link :
Module Evaluation Questionnaire 23/24

Here are the answers for Page 1:

1. Module Code : BMIH5005

2. Module Name : Personnel Resourcing Development
3. Institute : Institute of Management and Health

4. Campus: Swansea SA1

You have 20 Minutes to complete
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https://forms.office.com/Pages/ResponsePage.aspx?id=-REPTm4EBUWcuNshUjEeIe0RQXbhmmdIkGh2aL0lw4lUQ1RBNUJFMjZLOU9UNUVLUExFTFRUV1lHMiQlQCN0PWcu

* Ethics refers to the systematic study of
general principles of right and wrong
behaviour.

h : d * Morals and morality describe specific,
Are Et ICS aln culturally transmitted standards of right and

wrong.
M Ol IS th c * Both ethics and morality involve decisions
Sa me ? about right and wrong.
Johnson, (2007).




Morality governs
private, personal
Interactions.

Quite simply -
Ethics governs

professional
Interactions.




* Parents instill ethics and morals in children.
Pa rents Example: A child yells at their friend — calling

them a name.
* How does the parent respond?
* Other ways?

* Friends effect your moral judgments.
Example: A friend or acquaintance might
coax you to speed, to be abusive, to use
drugs.

* Peer pressure can sometimes cause people
to make moral and ethical decisions.

* Others?
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Rest’s Four Step Model
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/ / Ethical Leadership

-_—— * Ethical leadership, as a distinct strand of leadership
stresses on adopting new professional standards of
conducting routine activities. It is an ideal construct to

)= build a new form of workplace behaviour. Instrumental
T‘k relationships are discarded to promote greater
humanization in the workplace through a shared
- , construction of values, which foster commitment
-~ (Langlois, 2011)

) & Prifysgol Cymru
% N Y Drindod Dewi Sant

HOSPITALITY
AND

TOURISM
MANAGEMENT

bni Addysg Uwch yng Nghymru
igher Education Began in Wales

LA/ University of Wales
Trinity Saint David




Ethics in the
workplace

How can we embed an ethical
culture?

® Shore

HOSPITALITY

Recruitment

Induction

Training

Leadership

Learning and Development
Corporate Standards
Ethos of company

Integrity Line — share unethical
concerns in confidence

Reinforce ethical behaviour —don’t
penalise whistleblowing
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What would you do?

* You see a co-worker harassing another employee, or you see
a supervisor harassing or bullying a subordinate. What do

you do?

* A co-worker is consistently late, and you know it’s because
of their home situation; however, they continue to slide into
work unnoticed. Do you say something or not?
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Would you rather?

* Give up social media or eat the same dinner for the rest of your
life?

* Win £25,000 or have your best friend win £50,000

* Work in a high paying job that you hate, or your dream job with
only enough money for basic necessities?

* Give up brushing your hair or brushing your teeth?
* Have a pause button on your life, or a rewind button?
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Compromising Data

Casting Couch Controversy

* You are at an interview and you are
told ‘Don’t tell anyone but we will
offer you the consultancy job
because the other candidates are
female, and we refuse to hire
woman here’ ... what would you do?

* |f you take the job, there’s a
£100,000 signing on bonus... does
this change your mind?
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