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Do you love 
changes? 

Why or why not?



Change Management…

• What is it?
• Why do we need it?





What are 
the drivers 
of Change?

• Growth opportunities, especially new markets.

• Economic downturns and challenging trading 
conditions.

• Shifts in strategic objectives.

• Technological developments.

• Competitive pressures, including new entrants, mergers 
and acquisitions.

• Customer or supplier pressure, particularly shifting 
markets.

• Learning new organisation behaviours and skills.

• Government legislation/initiatives





Kurt Lewin’s 3 
Stage Model



Kubler Ross Change Curve



Case Study (Task)

• Recent research at the Fawlty Towers 
Hotel has shown that there is a bad 
company culture. The signs include; 
1. core values aren’t defined; 2. 
Managers don’t follow core values; 3. 
Candidates are not accepting job 
offers; 4. Employees have a poor 
work-life balance; 5. Absentee rates 
are high; 6. Employees don’t feel 
appreciated

• Using Kurt Lewin’s 3 Stage Model, go 
through each stage so you can 
consolidate permanent positive 
change for the organisation. 
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Ethical 
Leadership



How do we 
come to a 
decision?







Activity: Module Evaluation Questionnaire

Scan the QR or click on this link :
Module Evaluation Questionnaire 23/24

Here are the answers for Page 1 :
1. Module Code : BMIH5005
2. Module Name : Personnel Resourcing Development
3. Institute : Institute of Management and Health
4. Campus : Swansea SA1

You have 20 Minutes to complete

https://forms.office.com/Pages/ResponsePage.aspx?id=-REPTm4EBUWcuNshUjEeIe0RQXbhmmdIkGh2aL0lw4lUQ1RBNUJFMjZLOU9UNUVLUExFTFRUV1lHMiQlQCN0PWcu








Rest’s Four Step Model



Ethical Leadership

• Ethical leadership, as a distinct strand of leadership 
stresses on adopting new professional standards of 
conducting routine activities. It is an ideal construct to 
build a new form of workplace behaviour. Instrumental 
relationships are discarded to promote greater 
humanization in the workplace through a shared 
construction of values, which foster commitment 
(Langlois, 2011)



Ethics in the 
workplace

How can we embed an ethical 
culture?

• Recruitment
• Induction
• Training
• Leadership
• Learning and Development
• Corporate Standards
• Ethos of company
• Integrity Line – share unethical 

concerns in confidence
• Reinforce ethical behaviour – don’t 

penalise whistleblowing 



What would you do?

• You see a co-worker harassing another employee, or you see 
a supervisor harassing or bullying a subordinate. What do 
you do?

• A co-worker is consistently late, and you know it’s because 
of their home situation; however, they continue to slide into 
work unnoticed. Do you say something or not?



Would you rather?
• Give up social media or eat the same dinner for the rest of your 

life?
• Win £25,000 or have your best friend win £50,000
• Work in a high paying job that you hate, or your dream job with 

only enough money for basic necessities?
• Give up brushing your hair or brushing your teeth?
• Have a pause button on your life, or a rewind button?



Compromising Data

Casting Couch Controversy
• You are at an interview and you are 

told ‘Don’t tell anyone but we will 
offer you the consultancy job 
because the other candidates are 
female, and we refuse to hire 
woman  here’ … what would you do?

• If you take the job, there’s a 
£100,000 signing on bonus… does 
this change your mind?
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