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Executive Summary 
The assignment contains the project management activity through the application of the various method, skills, and knowledge obtained for increasing effectiveness for project completion. Then assignment explains project management in Aston Martin and various ways for assessing the productivity of tools of project management and also gaining efficiency in the project. In the last conclusion is given for the whole important point of the assignment.  
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Introduction 

The assignment discusses project management in the  Aston Martin and its benefits and importance. Then further assignment assesses the project management tool's roles and its importance for maintaining the project effectiveness in the Aston Martin organization. Project management will be analyzed in this assignment in the context of the Aston Martin and factors affecting the project management such as stakeholders, project tools. The application of various project management model is also included by proving the information regarding management transformation and change management with the personal development plan and management skills. 
Aston Martin Lagonda is the manufacture of the grand tourers and sports car founded by Robert Bamford and in 1913. Aston Martin's headquarters is in Gaydon UK England. Aston Martin sold their vehicles worldwide. Revenue earned by Aston Martin in 2019 is £997.3 million.
















[bookmark: _Toc47361519]Project Management 
The project is work of set that needs to be completed at the limited amount of the resources and desired time interval that is fixed for the execution of the project. The successful execution of the project depends on a group of the people who are working on projects and on their effectiveness. The process of the project management is controlling operational aspects of the desired project which includes deadlines, manpower, resources, and the working efficiency. All the aspects need to controlled very important as the project has a very limited time of delivery. If a team fails for managing the general aspect and resources then the project will lead to the delivery failure by increased resources consumption and the proposed deadline. Practices of the project management in the working environment are followed in a persistent way which contributes to the  Aston Martin's constructive growth. Aston Martin uses the method of lean for project management that helps in maintaining the business development while keeping growth in their production(Meng  and Boyd, 2017).
[bookmark: _Toc47361520]Benefits of the project management 
Project management helps in execution and managing the resources of project tasks in the  Aston Martin organization. Project management required in Aston Martin to implement the effective measures which are helpful in operation quality management as well as taking care of project growth. All these measures identified according to techniques and tools of the project management which predict the credibility of taken steps and adopted the method and help Aston Martin organization in gaining business competence.  The practice of the project management is adopted by Aston Martin which helps in effectiveness maintenance at their workplace and also increases the efficiency and productivity in working. Aston Martin depends on maintaining the long term objective of the work at their workplace. But project management contributes to Aston Martin in turning into the short team project /goal which contributes to Aston Martin's development. Successful project completion gives greater prospects and assists Aston Martin in building excelling at the global market and competence(Hoda  and Murugesan,  2016).
[bookmark: _Toc47361521]Project manager quality 
Project managers required very effective communicators as they play a very key role in the regulation project function with managing the workforce. The project manager also has the responsibility of the operation checking of Aston Martin while ensuring the Aston Martin growth. The project manager of Aston Martin should have the quality of visionary as she /he will have to develop a project its importance for having a vision of working on a project to attain project growth. For the project manager, one main quality is integrity. Project manager required to maintain of honesty at the working and also be unbiased to the team members. The leadership skills are also required to the manager as she /he will have to lead the group those are working on a project. A project manager should also be good at decision making and also very efficient in delegating the tasks which help in the increasing the project efficiency by delegating effectively to person and approving the efficient decision for desired work. By all these qualities help the manager in building an effective team that sincerely and delicately contributes to the project(San Cristóbal, 2017).
Some of the more quality that the project manager required are a problem - solving, negotiation skills, and time management skills. Skills of negotiation help in effectiveness maintaining through dealing with the external environment or stakeholder. The skill of time management help in effectiveness maintenance at the workplace ensuring timely completion of a task while maintaining stability in the operation and make sure delivery of the project is done before deadlines. The good problem solving skills help the manager to deal with various issues and keep persistent growth and stability among employees(Meng  and Boyd, 2017).
[bookmark: _Toc47361522]Project Scope management 
The process of project scope management analyzed the project on the proposed requirement basis and the project development inclusion. Project scope is project information and feature, a requirement which all are included in the project. Aston Martin follow the project management scope are - 
Planning scope management - In the identification of this need is included in project scope, which helps to define a process which should require controlling of a product during the process of development(Walker  and Lloyd-Walker, 2016).
Collect requirement - In this project requirements are defined and also acknowledgment formed according to required details. In phase is planning is considered in which the requirement of the project is proposed by stakeholders which is a document and identified for the further references. By this in the project process maintaining of stability and also designing the stable scope is there(Drabiková and Svetlík, 2016).
Define scope - In this stage, project requirement is identified then these requirements are defined in the final product through implementing to the prior consideration which is proposed by the Aston Martin that is defined by stakeholders by taking all the aspects and requirements into consideration of Aston Martin project.  
Structure creation and work breakdown - In this process identification of the of practice is performed through identify feasible and smaller parts is done by decomposition of a name. Project breakdown in the smaller parts helps them at building the effectiveness through dealing with proposed complex requirement this also help  Aston Martin in increasing the efficiency. In this step project is divided into smaller tasks so, it can easily be managed by tracing the project development so, that project can be complete before the fixed deadline(Kerzner,  2017).
Validate scope - In this step monitor and check is followed the project scope through an overlooking process of the proposed requirement for the implementation of the project. In the reviews of the project are also collected which helps in examining the project.
Control Scope - This is the final process of the management of project scope through which tracking of the project is done for any lacking or failures and make sure the development of the project is completed as per the proposed requirement by the project management manager of Aston Martin(Meredith  and Zwikael,  2020).
[bookmark: _Toc47361523]Techniques and tools of the project management
The techniques and tools of the project management are used by Aston Martin for maintaining the operational effectiveness of the project. These techniques and tools are followed in the respective structure which depends on the required steps which carried for project development. Through this project, productivity is affected at various levels. For the project management, there are a various method which identified as critical path modeling, work breakdown structure, linear process, Gannt chart, and waterfall, etc(Leavitt, 2017). While using these methods in project management the effectiveness is maintained through following the effective path to carry operation that also helps in project growth. The Aston Martin use the tool of waterfall process for project management in which documents is collected by project development team related to project requirement, then designing of the project is done as per the requirement that is proposed by considering special measures and implementation. Then a design is implemented as per the required aspect for ensuring the development of the project as per required verification. In the phase of verification checking of the project is done depending on the proposed requirement by the stakeholder of Aston Martin . And the process of the final stage is final requirement implementation and project delivered requirement(Manolescu, 2017).
[bookmark: _Toc47361524]Stakeholder Communication 
For the project management, one of the important aspects is stakeholder's communication, with the stakeholder communication, Aston Martin adds the vale in the project through there valuable suggestion and adds value to project and give project awareness to stakeholder this help them in managing project change. The Aston Martin follows the basic communication process such as , marketing and public relation, reporting, and the purposeful communication. Reporting is done to stakeholders that are related to the project. In this, all details are reported regarding projects that increase the understanding of stakeholders and Aston Martin's organization and public relations also develop while developing the brand value and public interest by the publishing the blog, articles in the newsletter, etc. The essential stakeholder communication is done with so, that operation can be controlled and help Aston Martin in growth(Verenych and Bushuyev,  2018).
[bookmark: _Toc47361525]Stakeholder Mapping - Interest and Power  
For the stakeholder mapping, the multiple methods as used by Aston Martin and one among them is a process of interest and power matrix. This is a simple matrix approach in which on x-axis stakeholders are there who are influenced and on the y-axis impacts these stakeholders made on the Aston Martin organization(Kent,  2017).
By this model Aston Martin identifying three heading of stakeholder first one is key stakeholder, stakeholder major role at project execution, there highly influence.  Primary stakeholders are the people given second highest importance and are engaged in a project in the form of project members and employees, which affect directly by project aspects then after that secondary stakeholders.  The stakeholder identified as a customer and interest groups and very harder to map as they affect the project indirectly(Eszenyi and Peries, 2018).
[bookmark: _Toc47361526]Risk Management 
[bookmark: _Toc47361527]The process of risk management is adopted by Aston Martin project manager so that they, can reduce the threat in the project and its complication in team working as well as decrease the project failure chances due to project late delivery, shortage of the resources, etc. While risk management help project manager for ensuring project growth by following effectiveness in operation. The project manager also follows the steps through identifying categorizing, needs by depending on the process of planning and priorities that help in increasing project productivity and building the credibility at the time of the working project. By this Aston Martin inherit effectiveness at project operation and their working always remains productive and Aston Martin organization by gaining the best from it(Patankar and Taylor,  2017).
 Time project management
For the project management, time management is one of the very essential aspects as the project task is grouped into a different task which required to be done at a limited time interval. In the Aston Martin, a project manager needs to manage the time very effectively at their operational working environment of a project which helps in delivering the project at a proposed time interval and also help in succeeding. In the project management manager make sure that there should be effective implementation of strategies and one best strategy should be distributed in small goals and also dividing projects into the time interval. As completion of all project goals on time help in development tracking and timely completion of the project in that interval(Sisättö,  2016).
[bookmark: _Toc47361528]Model of change management project  
The process of change is adopted in the Aston Martin organization to bring transformation to the organizational people or in relevant aspects and both simultaneously. The change management is a method, approach, and the strategies so that transition can be handle on individual parts for achieving the Aston Martin desired results. The change totally relies on the influence of individuals by the transition. For introducing new and emerging technology in Aston Martin change management play a significant part. As if there will be technological advancement in Aston Martin then workforces also need to change as per the needs of technology(Sisättö,  2016).
The change management also creates the opposition to the transition in Aston Martin if an introduction to the emerging technology. The corporate change management help Aston Martin in sustainable development for the long term while promoting the overall cycles of market transition, it also enables the employees to efficient and stay engaged through new technology implementation or new process. By workers assisting through fully appreciate transition, Aston Martin also builds change the prone workforce and open-minded in the workplace of Aston Martin and their working environment(Blombäck  and Brunninge,  2016).
Then Further for change management understanding in the workplace of Aston Martin organization, many of method are discussed below -
[bookmark: _Toc47361529]Model of Kotter's change management 

The Kotter's 8 steps model of change helps the organization to effectively and systematically implement the changes as by adopting the cultural transformation, new strategies, using new technology(Revilla and Saenz,  2017).  In the Kotter's change model first step required significant energy and time for building the urgency before going on the next step. The Kotter's 8 step model adopted by the Aston Martin is are- 

[image: https://www.kotterinc.com/wp-content/uploads/2016/12/8-steps-2-e1508515045824.png]Figure 1 - Kotter's change management Model
Source -(Revilla and Saenz,  2017).
Stage 1: Build Emergency  - This step is required as a whole of the enterprise needs the regular progress as per the time. In this feeling of emergency is establish for the necessity for the transition. By this Aston Martin gets help getting the original inspiration so, that things get going.
Stage 2: Develop the solid Alliance -  For the Aston Martin to persuade employees that need the improvement. In the Aston Martin, there need active encouragement and required good guidance for each individual is important. In this alternation, handling wouldn't be sufficient those employees really persuade for this. 
Stage 3:Build the Dream of Transition - In the third step once thinking begins about the transition at the time of the initial phase, In this change initiative is hard and complicated but building the dream of the transition is useful for Aston Martin by giving many benefits(Patankar  and Taylor,  2017). 
Stage 4: Express the vision - In this Aston Martin communication their vision throughout the organization by this they will gain many opportunities by building the coalition. In this vision, messages should regularly convey to the employees as many of times it clashes in Aston Martin's workplace.
Stage 5: Eliminate Hurdles - In this Aston Martin organization set up constantly search and transition system for shifting the hurdles. Hurdle eliminating will help in inspire to the those employees who live of Aston Martin's dreams, and think of making the further transformation progress(Patankar  and Taylor,  2017).
Stage 6:Build the short - term Victory - For the change the best way that is adopted by the Aston Martin reward system which gives the motivation to individual employees if they this their hard work and efforts will get wasted. For achieving long term goals it is very important for Aston Martin to create some of short - terms win.
Stage 7 - Expand on the new shift - As per the kotters much reform programs in Aston Martin struggle when early success proclaimed. The small victories are the starting point of what Aston Martin has to bring change for the long - term transition. For achieving the 10 victories there is the need for consistent transitions search. Each and every victory gives a chance of expanding what is recognize and appropriate for improvement(Revilla and Saenz,  2017).
Stage 8 - Key improvements to the culture of an organization -  In the last stage Aston Martin try to make the every work as transition, it can be said it is the heart portion of the company. Aston Martin's overall belief system defines, ideologies, defines what is already attained which underline aspiration that will be watched, daily work. In Aston Martin for the constant improvement, there needs to ensure every aspect.
[bookmark: _Toc47361530]Model of ADKAR successful change management
[image: Using the ADKAR Model for Change Management | Lucidchart Blog]The ADKAR change management is a very successful model created by Prosci, Jeff Hiatt which reflect the five practical and measurable results that are needed by an individual for attaining the order to make the promotion of better change: motivation (desire), encouragement (reinforcement ), consciousness(awareness ), understanding (knowledge), potential (ability). The model of ADKAR is a framework of transition management that is why and challenging the certain improvements which are effective certain and ineffective-( Kyriklidis and Dounias, 2016). The ADKAR model 5 components are symmetric. It is very important that everybody should know the justification for the transition as many workers resistance the change. The model of ADKAR defines the 5 components for the very effective change in the Aston Martin management and for the other organization to -   

Figure 2 - ADKAR Model
	Source -( Kyriklidis and Dounias, 2016)	

1. Awareness - In the awareness stage leading people of the Aston Martin to see the changes needed and give the information of changes needed to their employees, as they can resist change due to their comfort zone.
2. Desire - In this step, the staff member of the Aston Martin should contribute willingness and also actively embrace the reform(Turner,  2016).
3. Knowledge - While gaining the information of the cycle of the transition, the process of the overall progress should always become transparent to Aston Martin workers.
4. Ability - In the ability transition welcomed in Aston Martin due to the development desire through adopting the variety of techniques by controlling the Aston Martin behaviour at workplace( Kyriklidis and Dounias, 2016),
5. Reinforcement - Encouragement lead to promote the transition and Aston Martin lets the transparent to their all staff information about no going back. 
[bookmark: _Toc47361531]Project change management implementing for the organization
The Kurt Lewin model is conceptual framework that build through the 3 step which is unfreezing , changing , and the refreezing. In the process of transition creating the feeling of shift required , enhanced norms , growth for distinct and the making the new conducts the standards(Fronzo,  2018).


[image: Kurt Lewin's three stage model - Organizational Change and Developme…]Figure 3 - Kurt Lewin model
Source -(Maclean, and Vannet, 2016).

Unfreezing - In the unfreezing process, the transition can create through the process of unfreezing. As the employees always resistant to the changes and it is very natural, in this stage goal is creating the awareness as for actual or the current method extent to the progress very appropriateness, in this awareness is created to the employees regarding the change benefits that Aston Martin will get and its competitive advantages at the marketplace(Fronzo,  2018).
Changing  - Now the next step is moving or the transitioning this is identified when transition implemented at the workplace of Aston Martin. In this transformation is actually and really true. In this stage, many of employees of Aston Martin struggle to a new reality. In this communication, support, reason all become support for the employees in the process of change executed and planned. This time is best characterized as terror and doubt, which render the toughest move for conquering(Maclean, and Vannet, 2016).
Refreezing - This is the third and final stage known as refreezing for paradigm the transition freezing, on another side refreezing is the process of sustaining, reforming, and cementing the current standards after the transition. In the entire process transitions are made such as product line, framework, objectives, or employees refreshed and acknowledged as the established or new baseline order. The Lewin model is considered as the phase which is highly essential for a guarantee that Aston Martin employees will no return to their old traditional methods(Eachempati, 2017).  
In the Aston Martin first identification is done whether other aspect or process that is affecting the organization negatively. then that change should bring transition in a process which should be reflected among employees as transition or change after that make transition or change as per standards or new norms for their employees and itself and in Aston Martin workplace. Through this method, Aston Martin implements the process of change.  
[bookmark: _Toc47361532]Management of the transformation process and  implementing 
Most of the companies should opt for the strategies of three transitions. These strategies style are linked to the form and culture of association. For Aston Martin, the strategy adopted is the Data-Driven strategy(Öhman,  2018).
The approach of the Data-driven basically prioritizes the logic which helps in the improvement of Specialists, social structure whether implicit or the explicit for services providers hired then the program is evaluated for effectively rendering the project. Data-driven transition feasibility plan supports the other employees and their employees at Aston Martin mainly rely on the precise understanding of transition outcomes, Aston Martin transition feasible researched study, and the proof which demonstrates how efficient transition is comparable to Aston Martin company situation. In the Aston, Martin employees follow the process of transition until they grasp the change and its logic behind the change(Eachempati, 2017).
[bookmark: _Toc47361533]Relevant Model for the reflection on the skills of project manager 
As there is always the transformation in the climate of the marketplace so, the project manager needs to use their skills as per the situation. As for the successful transformation of the project the manager needs to adopt a diverse combination of competencies and talent(Hennecke, 2019). The project administers performance is necessary for project success in project staff members are also involved. One of the important factors is the project administrator. In other words manager or the administrator need to play various roles for managing the project and also making it successfully completed. The manager's various roles are explained through Belbin's team model(Cui, 2017).
[bookmark: _Toc47361534]Belbin's Team model 
According to Belbin's team model, there are nine important positions that need to perform in every project by their administrator. Belbin stated the discussion with group parts "the willingness to start behaving, then making the contribution for interacting with others in a particular way. In this model, there are 3 positions of action-oriented - The first is a shaper, then Implementer, and at last completer finishers(Block, 2018). The position of individual-oriented Teamwork, Coordinator, and the resource investigator. Three positions of thinking oriented Monitor Evaluator, Plant, and the Specialist. In total, the Belbin's model reflects nine positions for Aston Martin. 
[image: Founders Pie Tool | WA's Peak Impact Investment Capacity Builder]Figure 4 - The model of Belbin's Team
Source - (Jodłowiec and Piecuch,  2019)
The various position of team defines the style of action which define manager actions that are taken for promoting the team success. With the application of this model in Aston Martin allow their entire team or employee to gain the knowledge of individual as per the change in the actions regarding outside Aston Martin circumstances. So, for becoming the perfect team all 9 team positions are required and non of the role should be omitted in a team. The position of the team continues to evolve and grow, which also shifts with knowledge and practice. The team position is missing then it should always be replaced with other members. The work responsibility should also be discuses for improving the communication and taking steps for fulfilling goals(Block, 2018).

[bookmark: _Toc47361535](PDP ) Personal development plan 

For the successful completion of the project, the manager of the Aston Martin should improve the many of different skills that are very necessary for successful, effective, efficient, and productive and for sustaining for the long term periods and grow further higher. As in the project management manager, the administrator, individual and the manager play an important role through various activities, functions performed, etc(Lemay,  2017). For the filling, the deviation, or the gaps the gap should be filled. Through the personal development, plan manager can identify the skills which are very efficient for performing the function in the Aston Martin organization  As talking about manager there need the skills for the improvement which are mentioned are - 
The skills which help manager need to improve for a successful doing project in Aston Martin are risk-taking, supervising, communication skills, direction providing skills, decision-making skills all are very necessary for a manager for achieving the project successfully. So, for gaining the skills personal development plan is prepared in Aston Martin organization for a manager. The personal development plan is convenient and simple. The necessary steps and models are adopted in the PDP plan to adapt the function, specific needs, and the administrator's employees. The below is the PDP plan tailored for long-lasting initiatives and accommodate petitely(Lemay,  2017).
	No 
	Goal 
	Deadline of change 
	Acton needed 
	Skills required 
	Progress

	1
	Improving the skills of communication 
	3 Months 
	Attending the seminars, communication, and also reading English novels and books(Gibbons,  2019).
	Speaking and listening skills 
	It helps in communicating to the top -level and also to the other related professional without any hesitation.

	2
	Enhancing the decision-making skills
	1 Months 
	To notice and observe other employees' ways at a higher level at the time making decisions(Lemay,  2017).
	Grasping and observing skills 
	By this, it helps in taking right and better decision for enhancing the organization productivity.

	3
	Increasing the capacity of risk-bearing
	2 Months 
	Ask to the seniors regarding the situation and take their help and identify various ways of handling the situation.
	Dealing very effectively to risk and bearing any of the situations.
	It helps in fruitfully enjoying the success and also the feeling of joy as without risk-bearing there is no success.

	4
	Bringing the betterment in skills of leadership 
	28 Days 
	Learn for convincing the employees or take them into guide or confidence and take them directly on an efficient path for achieving the goals(Gibbons,  2019).
	Guiding, leading skills, convincing, and the directing(Lemay,  2017).
	It helps in becoming the successful and better leader and also leading the entire organization team very efficiently.



[bookmark: _Toc47361536]Conclusion 
The above assignment concludes the importance and benefits of project management in the success of the Aston Martin while reflecting the project manager quality for making the project successful and then project management scope considering the techniques and tools and also mapping and communicating to the stakeholder of the Aston Martin is very necessary for the successful project completing. As for completing the project risks need to be taken for achieving the success. The method of communication is described and various material related to change management is explained such as Models that reflect skills of project management, implementation of the change, models, management of the transformation process and the persona; development plan.
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