Brief Description of Key Roles
1. Founder & Managing Director (You)
Customer Experience & Mentorship: You are the heart of the business. Because you have 22 years of lived experience with the products and the lifestyle, you personally handle the initial contact, explain the products, and provide the emotional support and accountability members need to succeed.
Marketing & Publicity: You are responsible for sharing your story, inviting potential customers to the space, and running local outreach to bring people through the door.
Business Administration: You oversee the "bureaucratic" side of the business, managing the finances, supplier relationships (Herbalife), and the overall strategic vision for expansion.
2. Wellness & Operations Assistant (Your First Hire)
Product Preparation: This role handles the physical, day-to-day "basic work" that drains your energy. They arrive early to prepare the protein shakes, brew the antioxidant teas, and portion the fibre drinks so they are ready for the morning, lunch, and dinner rushes.
Hygiene & Maintenance: They are responsible for washing the shakers, cleaning the space, restocking supplies, and ensuring the environment remains spotless, welcoming, and professional for every visitor.
Support: By taking over the manual labour and cleaning, they free up 100% of your time to focus on what only you can do: connecting with the customers and growing the business.
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