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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).





The reflective model that will be used during for this assignment is the ERA cycle (Butler, Ch.3 in Knott, Scragg. 2007). The cycle has 3 key principles including experience, reflection, and action (Butler, Ch.3 in Knott, Scragg .2007). As highlighted in (Butler, Ch.3 in Knott, Scragg .2007) it highlights social work practice is a continuing area of development, learning and a reflection of one’s own practice (Butler, Ch.3 in Knott, Scragg. 2007). Social work practice develops through training, supervision, direct feedback from peers and mentors and can include constructive criticism (Butler, Ch.3 in Knott, Scragg .2007). I have noted the three outcomes above and will go on to highlight how I intend to meet these outcomes and the types of learning experiences including further development needs within these areas. 

Applying analysis in assessment to inform interventions.
I have been fortunate within a previous role to be a social work assistant therefore my overall skills within assessment to inform intervention has a strong foundation. (BASW, 2019) highlights the importance of using one’s own experience to grow and develop practice within the role of social worker going forward. Akhtar, (2013) highlights the importance of past learning however highlights the importance of new learning going forward. During my supervision and mentor sessions my overall analysis skills to inform intervention has been good but the area of being concise needed further improving. The learning going forward highlighted the need to continue to utilise serious case reviews, research, and inspections to ensure practitioners continue to critically analyse information going forward in order to inform good practice and safeguard children. Akhtar, (2013) highlights the importance of utilising the resources around a practitioner such as serious case reviews, research and good practice examples to influence a practitioner thought process and ability to analyse to inform future practice. The importance of analyse forms the foundations of any practitioner (BASW, 2019). It has been identified as part of my supervision about the importance of critical practice and BASW, (2019) highlights the importance of tools in order to inform practice for example chronologies. BASW, (2019) highlights the importance of chronologies as means of informing practice and helps forms a judgement on the impact on the child. Therefore, this will form part of my learning outcome moving forward. When considering the cycle of reflection in order to gain experiences when applying analysis to intervention practitioners first need the opportunity. Covid 19 has impacted on this experience therefore the action going forward is utilising the team but in a style of online supervision, case discussion and improving practice. 

Working collaboratively with people in need of care and support, their carers and other professionals.
Within the role of social work working collaboratively with people is essential within any role of social work. Banks, S. (2012) highlights the importance of the humanistic side of social worker whereby we see the person rather than the issue. Over the period of time, I have been qualified I have been able to gain experience in working with services users, families, and professionals. Adams, Dominelli, Payne, (2009) highlights the importance of gaining experience in working with individuals in need of support but also being able to respectfully challenge. Through the role of reflection, experience and action Adams, Dominelli, Payne, (2009). I have been able to effectively work with my mentor on role play in order to address times of challenge or hostility. Thompson, (2018). highlights during times of conflict or differing opinion our mechanism is for a flight or fight response and as practitioners the importance of balancing this with the right action is essential going forward. Therefore, emotional resilience and being able to manage the conflict whilst working collaboratively is a fine balance to hold. As in line with the reflective model having time to reflect on experiences and manage the actions through effective supervision has enabled me to continue to work on my role to work collaboratively with individuals whilst still protecting children. Therefore, the future learning is going to include increasing my knowledge on parenting capacity and what effects judgement for example acute childhood experiences and trauma whilst incorporating research into how this can and does effect practise.  

Intervention and application of professional judgement in increasingly complex situations.
Since qualifying as a social worker, I have had opportunities to work on more complex cases for example immigration, no recourse to public funds and complex domestic abuse and sexual abuse case. When using the reflective model of experiences Thompson, (2018).  highlights the need for newly qualified social worker should have opportunities to work with complex cases. Dye, (2011). however, highlights the importance of balance for newly qualified workers to ensure emotional resilience is upheld whilst dealing with traumatic case. Thompson, (2018) highlights the importance of professional judgement and how this comes with experience but without the experience newly qualified workers are not going to increase overall resilience to complex situation which in turn could affect professional judgement. Therefore, when considering differing viewpoints, it has been agreed with my mentor my I am going to be working jointly with more experienced social workers, whilst balancing up the need for research and learning opportunities to inform my overall professional judgement.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).


Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.
750 words (+/- 10%: include your actual word count at the end of each section).

As highlighted by Thompson, (2020) the importance of reflection continues to be an important tool in the world of social work. I will use Gibbs reflective cycle to reflect on my development (Thompson, 2020). 

I have received feedback from service users in need of care and support. I acknowledge the situation during my observation was highly emotional for all involved due to the involvement a family breakdown, mental health and allegations of abuse and domestic abuse. The feedback  received after the event was positive about my own practice. Whilst frustrated at the situation, individuals involved felt my approach was sensitive, respectful but firm which I will continue to use in my practice going forward. Beckett & Maynard (2005) highlight the importance of consultation, reflection, supervision and feedback from mentors and service users as an essential tool for practitioners/social workers in practice. The response enables better practice, critique of practice and an exploration of situation, responses and actions to address learning. Therefore, the action highlights there has been situation whereby constructive criticism has been an essential part of my learning through discussing decision making around case management and thought processes. I have continued to receive feedback from my mentor, and this continues to improve my practice.

I have been fortunate to have training in a wealth of areas during my time since qualifying as a social worker. I have completed training in child protection and assessing and managing risks within an assessment. I thoroughly enjoyed this training, and it has allowed me to broaden my overall assessment styles whilst balancing the need to manage risk and threshold of intervention. The importance of strengths-based approaches has allowed me as a practitioner to recognise the strengths within a situation whilst balancing the risks. For example, what increases the risk of harm and what decreases the risk of harm whilst considering the age and ability of the child and the protective factors. I have become more succinct within my own practice when writing assessment and co-producing clear plans of outcomes moving forward. 

I have attended training courses on immigration and the no recourse to public funds and how this is leading to an inability for families to be able to provide for themselves during times of crisis; enhancing my development within this specific field. However, my feeling on immigration continues to be an ever-changing situation and it is clear more training is needed to continue to support individuals in need of care and support and protection moving forward. 

The SSWA, (2014) highlights the importance of a person-centred approach, outcomes focused, and a strength based prospective when considering assessment’s therefore my abilities as a social worker continue to develop in line with the Act however, I am aware there is more learning within this area to ensure my practice remains relevant. 

Whilst working within the intake team of child protection, the need to manage competing tasks including direct work, case recording, multi-agency working, balancing the need to continue my professional development and the importance of self-care has proven difficult on occasions. Having reflected on my own feelings, and how I would respond to these issues, I have concluded that I am a perfectionist. Whilst this in itself is positive within a busy team, it can and does create a barrier to practice and the need to be clear and succinct as a social worker going forward. However, through reflecting ‘in action,’ I have been able to draw on the skills and attributes of fellow social workers in managing these aspects and the importance of self-care and I now have firm boundaries in place to allow a better work life balance. Thompson, (2020) highlights the importance of social workers having the clear a distinctive line of support and guidance from other professionals to ensure management of a less experienced member of staff going forward. 

I have had opportunities to shadow, observe PLO and court cases in action and will have the opportunity to hold more complex cases in the future, and I continue to be supported by more experienced social workers. I have completed court work within a Family Law environment, and this has allowed me more experience within a complex situation whilst balancing emotions and feelings. The threshold of safeguarding and support continues to be an area where I will continue to develop whilst considering research and applying effective analysis to situations. The role of a social worker has allowed me the opportunity to have differing views with professionals and carer/parents and has allowed me the opportunity to reflect on my own practice and the responses to emotive situations. It is clear through discussions with my mentor and my manager my practice continues to be effective. 

In the future, I would like to further develop my own skills within the area of immigration issues, further my own practice by supporting less experienced social workers and would like to become a consultant in early intervention and prevention services and participation. 
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