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[bookmark: _Toc200469104]Introduction
The proposed event, Green Horizons: one day outdoor community event; Sustainable Living Festival will promote sustainability, environmental awareness and appreciation of Welsh culture. Scheduled in Bute Park, Cardiff, the festival will include interactive eco workshops, local vendors, live acoustic music on solar power and educational activities for children and adults. It is particularly tailored to the spirit of the Visit Wales’ “Year of Croeso” 2025, which will show how warm the Welsh welcome (Croeso) is, how developed its cultural identity is, and how impressive the natural environment is (Visit Wales, 2025).
This event selection was made in reaction to increased public demand for grassroots, accessible and environmentally friendly events (YouGov, 2023). Further, it is strategically in line with wider commitments in Wales to Net Zero targets and the Well-being of Future Generations (Wales) Act 2015 (which pushes for more sustainable thinking in public life). The hope is to use the festival as a platform to produce a localised, inclusive, culture bound and educative/entertaining platform to influence climate conscious behaviour change.
Located centrally, and ecologically important, Bute Park is the perfect site both in a symbolic sense and practically. Its ability to be reached with walking, cycling and public transport underlines the event’s low carbon intentions as well as the message of caring about our environment through its natural surroundings. The choice of this venue is based on the Triple Bottom Line approach (Estanyol, 2022), which considers three aspects – people, planet and profit – in such a way that there is economic viability, environmental responsibility and social inclusion.
In following the strategic event planning model (Bowdin et al., 2011), this report will discuss the practical and theoretical in-order-to deliver Green Horizons effectively and achieve its goals as well as benefit Wales’ cultural and environmental landscape positively.
[bookmark: _Toc200469105]The Event Cycle
The event cycle is a structured template which details the major stages associated with how to plan, conduct, and assess an event. The event cycle usually includes five major stages, according to Bowdin et al. (2011). initiation, planning, implementation, event conduct and evaluation. This cyclical model guarantees that event organisers regularly reflect upon strategic and operational aspects in a flexible manner in order to relate to a changing situation (Schneider and Mücke, 2024). It also makes it possible for continuing advancement by inputting insights for one of the events into planning for the future repetition. The event cycle acts as a fundamental planning framework for the Sustainable Living Festival, the event:
1. Initiation: With the increasing public interest for sustainability, the idea panned out of the synergy between the Visit Wales “Year of Croeso” campaign (Visit Wales, 2025). Stakeholder consultation and stakeholder consultation together with alignment with policy frameworks such as Well-being of Future Generations (Wales) Act 2015 were part of this phase of work.

2. Planning: The process includes choosing a venue (Bute Park), forging partnerships (area eco groups/schools), costing, risk management and logistical management. Strategic objectives such as environmental responsibility and cultural engagement are embedded by use of tools such as the Tripple Bottom Line approach.

3. Implementation: Projects include mobilising resources, staff training, infrastructure (solar powered stages etc), and logistical preparations for the day of the event. Campaign and community marketing are also exercised (Getz and Page, 2019).

4. Event Execution: The festivals’ live delivery incorporating, real-time management, crowd flow coordination and fun on the go activities, with clear roles for security, volunteers and vendors.

5. Evaluation: Evaluation of the event after-the-fact using surveys and feedback from investors alongside sustainability impact metrics (i.e. waste diversion rates) (Esgrid, 2024). Lessons learnt will inform future editions should they arise, giving credence to a cyclical reflective planning process.
[bookmark: _Toc200469106]Event Concept – Guest Experience and Programme Overview
Sustainable Living Festival provides an exciting and stimulating day for all ages, with a ‘sense of place’ to reflect the values of sustainability, inclusivity and Welsh hospitality (Business Wales, 2025). Located in the heart of Bude Park, Cardiff the event provides an immersive environment where learning, leisure and a celebration of culture can go hand in hand (Hoffman, 2015). It is not just an event, it is an impactful experience that helps the Year of Croeso 2025 theme along by creating a welcoming warm community based environment with enviro consciousness.
Meanwhile, the event is moving through various experiential touchpoints during the day:
· Morning Segment (10:00–12:00): On interactive sustainability workshops and expert talks. Guests can attend composting lessons, as well as zero-waste living shows and learn from local environmental educators. A sensory garden session of mindfulness offers a soothing beginning.
· Midday Gathering (12:00–13:30): Plant-based Welsh dishes, from local vendors served in compostable packaging, are the centrepiece of the community picnic that is at the heart of the event. An open mic stage endowed with solar generator provides a place to the creative young Welsh artists.
· Afternoon Exploration (13:30–15:30): Attendees will be able to switch between hubs of theme, which include a youth climate leadership tent, a repair café for old clothes and gadgets and Welsh language story telling under a giant tipi. Art installations made with recycled materials make up part of the visual storytelling (Adaptation Scotland, 2017).
· Closing Celebration (15:30–17:00): The day ends with a community drumming session, eco-awards to the champions of the community and a call to action from local climate advocates.
The festival’s organization supports a constant flow of people, interaction, and discovery, following the festival culture of learning by doing. The programme values inclusivity, low-carbon response and community partnership, and all activities are based both on local values and that of the environment (Sharifi, 2021).
[bookmark: _Toc200469107]Aim and Objectives of the Event
[bookmark: _Toc200469108]Aim:
In order to develop a community festival that is both inclusive, accessible, and environmentally friendly that encourages an eco-conscious approach to living, celebrates Welsh culture and is aligned with “Year of Croeso” and as such provides a warm educational day for local residents, families, students, and the environmental groups (Cardiff Council, 2024).
This aim complements the general sustainability agenda in Wales – supported by the Well-being of Future Generations (Wales) Act 2015 (Wales, 2015)— and the vision by Visit Wales to present a jauntily Welsh welcome (Croeso) during 2025.
[bookmark: _Toc200469109]SMART Objectives
All day outdoor sustainability event:
· Specific: In order to attract at least 600 participants from Cardiff (StatsWales, 2023), and surrounding areas, for an all day outdoor sustainability event on 19th July, 2025 held at Bute Park. 
· Measurable: QR code verification will be applied to both purchase of tickets and onsite access. 
· Achievable: Given the space available at Bute Park and past numbers of participants at similar eco-festivals
· Relevant: Facilitates the aims of the event to interact with the community and outreach. 
· Time-bound: Achieved by the event date
Local Welsh culture, language and sustainability
· [bookmark: _Toc200469110]Specific: In order to provide at least 8 responsive workshop sessions and 3 live musical shows throughout the day, themed around local Welsh culture, language and sustainability (Ogutu et al., 2023). 
· Measurable: Confirmed session totals mentioned in the final agenda. 
· Achievable: Collaborations and funds sustain various interactive activities. 
· Relevant: Enhances immersive learning opportunities and interactive experiences of visitors. 
· Time-bound: Each workshop as well as musical set will take place from 10:00am to 5:00pm during the event day.
[bookmark: _Toc200469111]Event Management – Skills and Resource Requirements
To implement Green Horizons: Sustainable Living Festival, the operative needs cover specific skills and collaborative distribution of resources (Bryan, 2024). As to make sure the Green Horizons: Sustainable Living Festival depends on the successful integration of operational, planning and, promotion activities, which require specialized skills, resources and synergies between stakeholders.
[bookmark: _Toc200469112]Operational Requirements
Operational success requires logistics, knowledge of sustainability, and technical coordination to be sought. Responsibilities will be managed by an experienced award operations team and a rank of licensed volunteers including:
· Preparation and clean-up of the site associated with temporary structures, solutions on solar energy and other facilities (Osazefua, 2019). 
· Continuing with the commitment towards fulfilling health and safety requirements including first aid along with measures against risk to participant. 
· Waste management and recycling stations: It is required that one engages seasoned professionals who can provide opportunities in form of service on aspects such as security, sanitation and leasing of equipment.
[bookmark: _Toc200469113]Planning and Coordination	
Strategic planning skills will be essential for:
· Commitment to effective interaction with local councils, eco-vendor partners and educational institutions.
· Budget management and risk assessment (Chapman and Ward, 2011) 
· Studying the organization of the timing and engagement of activities and entertainers 
· Volunteer recruitment and training 
[bookmark: _Toc200469114]Marketing and Communications	
Assessing and administering communication efforts is essential for the event’s positive result. Key skills include: 
· Claiming scope on the social media presence and creating comments that can appeal to the audiences that are environmentally concerned. 
· Networking with schools, regional community and press outlets to build a community awareness. 
· Working with eco – influencers and users of the Welsh language. 
· Creating visual content for flyers, posters and digital email promotions (Thirumalaiyammal et al., 2024). 
· Use of tools like Canva, Mailchimp, and Instagram will make the event’s promotion sustainable and cost-efficient (Cardiff Council, 2024).
[bookmark: _Toc200469115]Event Budget – Income & Expenditure Breakdown
[bookmark: _Toc200469116]Estimated Budget Range: £12,000 – £15,000
	Expenditure
	Estimated Cost (£)

	Venue Hire (Bute Park permit, licences)
	£1,500

	Staff & Volunteer Expenses (training, t-shirts, food)
	£3,000

	Marketing (flyers, digital ads, signage)
	£2,000

	Equipments+ Stalls
	£2,500

	Solar Powered Sound system
	£1,200

	Workshop Material
	£1,000

	Total Estimated Expenditure
	£10,200
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Event Timeline:
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[bookmark: _Toc200469119]Funding Sources and Financial Strategy
The event will apply for finance from Cardiff Council’s Community Events Grant and Visit Wales’ Year of Croeso activities to fund cultural and community celebrations (Sakurai et al., 2011). Working with brands that support sustainability will therefore lead to taxable contributions of goods (vi, solar gear, etc.) and monetary support, with the deal being visibility for partners.
Income Generation will come from a mix of:
· Keeping low entry fees for accessibility with compensating basic event costs.
· Participants in the event will pay fees for stalls that satisfy certain eco-design requirements thus reciprocating a collective green agenda. 
· Workshops as additional paid services to supplement learning experiences (Getz and Page, 2019). 
· Retail sales of eco-friendly products, as a means of improving the event’s image and green culture. 
[bookmark: _Toc200469120]Industry Trends, Issues, and Impacts
[bookmark: _Toc200469121]Sustainability as Standard
The major trend is the public demand for environmentally conscious event planning. Studies by the Events Industry Council indicate that well over 70% of attendants now seek out organizations that are environmentally conscious (Field Drive, 2025). Green Horizons seeks to reduce the carbon foot print with the introduction of solar energy, discontinuation of single use plastics and by promoting local suppliers. Green Horizons utilizes the United Nations Sustainable Development Goals framework, specifically for SDG 12. (Responsible Consumption and Production) and SDG 13 (Climate Action) (Scott et al., 2023). 
[bookmark: _Toc200469122]Digital Integration
While there is still quite a demand for large hybrid/analog events, an interest is also shifting towards local events offline, as “digital fatigue” is setting in (Thirumalaiyammal et al., 2024). While Green Horizons uses digital solutions such as digital ticketing, QR-based itineraries and paperless feedback mechanisms to create convenience and sustainable event practices.
[bookmark: _Toc200469123]Economic and Cost Challenges
Grassroots events are under economic strain (Stern and Britain, 2007); costs of materials and infrastructure are spiralling on a yearly basis. Through a diversity of financing options as well as in-kind  sponsorship opportunities, Green Horizons manages to work through these challenges with best practices in financial resilience as outlined by Bowdin et al. (2022).
[bookmark: _Toc200469124]Application of the EMBOK Framework
The organizers use the EMBOK framework to make plans and make sure the event is held according to strategy. Using this way of working guarantees that events are managed systematically and are in line with Visit Wales’ “Year of Croeso” goal on inclusive, culturally rich, and eco-friendly tourism experiences.
[bookmark: _Toc200469125]Linking EMBOK Domains to the Event:
	Domain
	Application in Green Horizons Festival

	Administration
	In the administration phase, strict budgeting, proper contract management, and careful coordination happen with a focus on being eco-friendly

	Design
	The festival planners follow eco-friendly tips when organizing the place and providing inclusive and culturally rich areas for everyone to enjoy.

	Marketing
	They use social media, leading influencers, and local stayers to show the unique side of Welsh traditions and sustainable tourism (Akinola et al., 2024).

	Operations
	In operations, the most important steps are waste-free logistics, making use of solar energies, and buying from sustainable sources when holding the event.

	Risk
	Planning for both weather troubles and safety measures, as well as using extra resources, makes events more resistant to problems (Sparks, 2014).


[bookmark: _Toc200469126]EMBOK Phases and the Event Cycle:
The five EMBOK phases — Initiation, Planning, Implementation, Event, Closure — support the entire development of the festival:
· Initiation: Identfying the needs of sustainable tourism that link with the Year of Croeso.
· Planning: Devising the budget, the scope, green policies, and the necessary partnership agreements (Getz and Page, 2019).
· Implementation: The company will be connected, the site will be created, and the needed resources will be given.
· Event: Continuously watching over environmental targets, as well as how guests feel about their experiences.
· Closure: Evaluating the experience after the event by measuring how sustainable it was and what the visitors thought of it.
[bookmark: _Toc200469127]EMBOK Core Values in Action:
	Core Value
	How It’s Reflected in the Festival

	Creativity
	Interactive designs and exciting fashion shows that protect the environment.

	Ethics
	Fair trade and ethical gatherings for products and the methods used to obtain supplies.

	Strategic Thinking
	Linking the festival’s results to the long-term targets of the Welsh Government in tourism.

	Integration
	Teaming up artists, NGOs, and local councils allows for better planning of events.

	Continuous Improvement
	The review of previous events guides future actions that help the environment.
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(EMBOK, n.d.)

[bookmark: _Toc200469128]Situational and Cultural Considerations (SWOT Analysis)
[bookmark: _Toc200469129]Strengths
· Alignment with National Campaigns: Partnership with programs like the Year of Croeso and the Well-being of Future Generations Act enhances the festival’s attractiveness to funders and makes it more attractive to partners (Wales, 2025).
· Community Engagement: A with a mission of embracing local traditions, encouragement of the Welsh language and which is participative to the grassroots community strengthens the attraction of the event for the locals (Estanyol, 2022). 
[bookmark: _Toc200469130]Weaknesses
· Limited Budget: Its grassroots nature means the project functions with minimal funding, which has led to scaled back programming and limited promotional coverage (Maditinos et al., 2006). 
· Reliance on Weather: Since it takes place outside, the event can not promise stability in weather, which may add to the attendance as well as the operational planning hindrance. 
[bookmark: _Toc200469131]Opportunities
· Cultural Tourism Growth: A surge in demand for real cultural experiences also makes the festival an attractive proposition to both domestic and outbound travelers, according to Visitwales (2025) (Visit Wales, 2025). 
· Partnerships with Eco-Brands: The pressure to pursue ESG standards is pushing partnerships with socially responsible organisations to become prospective sponsors for cultural festivals. 
· Educational Collaboration: Working with local schools and universities gives students opportunities to be involved, collaborate over their research, and learn more (Fox, 2014).
[bookmark: _Toc200469132]Threats
· Competing Events: Owing to the heavy program in Cardiff during the summer season, coinciding events may lead to a loss of bookers and event matches (Davenport and Harris, 2007). 
· Inflation and Cost Pressures: The rise in costs may constrain access to the required resources and escalates the event’s operation expenses. 
· Cultural Sensitivity: The festival may be criticized for lack of sincere integration of the Welsh language and traditions unless they happen to integrate them.
[bookmark: _Toc200469133]Conclusion
In conclusion, the festival is a conscious community meet up that showcases what national leaders and the business elite think and do to contribute to sustainable living. Built around the foundation of Visit Wales’ Year of Croeso, the festival’s intention is to offer an inclusive, progressive celebration of Welsh culture and language that also promotes a sustainable future for the next generation (Visit Wales, 2025).
The synergy between sustainability, cultural programing, and educational activities in Green Horizons can positively show the event’s ability to spur long-term community development and fit into Wales’ larger tourism strategy. They are now well placed to be both a successful event in itself and an inspiration for future similar initiatives in Wales (Visit Wales, 2025). 
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