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Executive Summary
McDonald’s corporation is a leading fast food chain across the globe and has a diverse workforce of about 200,000. The overall HRM of the organisation has done a great job for decades; however the company has been facing some issues with human resources management which are discussed in further report. The HRM priority area of the company has been equality, diversity and equity for a variety of reasons further elaborated in the report. Equality, diversity and equity is treating people as people but not on the bases of gender, race, ethnicity, sexual orientation, opinions, and other factors. Providing the same treatment to the protected characteristics is a responsibility of HRM and these policies form a better work environment. McDonald’s weaknesses and challenges in priority area are detailed in the report and further recommendations are provided on the bases of challenges and needs of execution for making the organisation a better and diverse workplace.
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Introduction
Human resource management (HRM) is an absolute and systematic approach for employing and evolving people. HRM can be considered as a philosophy of people management that is seen by in several theories focusing the organisational behaviour of people. HRM consists undertaking the policy practice in designing the organisation and developing its recruiting, training and development, and enhancement of services responsible for the employee’s wellbeing (Armstrong, 2012). The Current study provides an overview of a priority area of human resources management of McDonald’s identified as managing equality, diversity and equity. The causes and benefits are comprehended in a congruent way taking reliable sources references into account. Human capital is a vulnerable asset in this era and mental health is an essential area of HRM for an organisation to succeed in such a competitive business environment which is certainly affected by the behaviour on the workplace. Several types of behaviour can be identified as inequality and discriminative behaviour while hiring a candidate and while promoting one and it is vital for managers to identify that unfair treatment can result from treating people differently when they ought to be treated the same (Beardwell J, Thompson A, 2017).
[bookmark: _Toc130737483]Overview of the Company
McDonald’s Corporation is an American fast food chain organisation and world’s largest fast food restaurant chain working in over a 100 countries with 38,000 locations (McDonald's, 2022). The organisation was founded in 1940 by Richard and Maurice McDonald and has grown since. Heidi Capozzi McDonald’s Executive Vice President and Global Chief People Officer, Heidi Capozzi oversees the company’s human resources operations around the world and actively concerned to the diversity and inclusion (McDonald's, 2023). McDonald’s current human resources policies are prioritised to equality and diversity and to make a friendly environment with zero tolerance for any unfair discrimination or harassment at workplace (McDonald's, Valuing and respecting our people).

[bookmark: _Toc130737484]Human Resources priority Area in McDonald’s
Human resources management is responsible for a variety of actions in the organisation for instance hiring the talent, retaining, employee engagement and wellbeing and many more. McDonald’s human resources management holds a great history and have been prioritising the core and vulnerable assets that are people. Employee engagement and employee wellbeing is a core responsibility of management and it is affected by the behaviour what they face at workplace, therefore the equality, diversity and equity are major priority areas in McDonald’s currently. The organisation has been facing challenges regarding this area and is focused more on maintaining diversity and equality in the organisation and the actions has been taken by the company by agreeing the zero tolerance policy of sexual harassment and equality, the trainings has been provided to the staff members across the UK (Joe, 2023).

[bookmark: _Toc130737485]McDonald’s shortfalls in managing equality, diversity and equity
McDonald’s is working globally and have a variety of workers and in this burgeoning epoch UK and USA like countries are diversified by different cultures, religions and races where there are no acceptance for any kind of harassment or discrimination based on gender, sexual orientation, race, religion and culture; however McDonald’s has recently been accused several times for harassment and discrimination based on race and gender, for instance the company was accused and settled a law suit for racial discrimination in 2017 and was settled in 2021 (CNBC, 2021). Another instance happened in California U.S when an employee said that they have been fired after reporting sexual harassment to corporate HR and in 2020, a class-action court case was filed allegation the company in the US for systemic sexual harassment in stores, what represented 5,000 women working at more than 100 McDonald’s stores. A judge refused the company’s demand for dismissing the case in 2021 and many more lawsuits was filed against the company in different countries in recent years (Guardian, 2022).
The core issues of the priority area are detailed below:
· Discrimination
‘Discrimination’ is judging people in accordance with special criteria. For instance, while selecting for a particular post, the discrimination can be done by appointment authorised persons favouring a candidate who answers their questions perfectly, and against of the candidate who does not; however most of the people consider ‘discrimination’, as an unfair mean but if the discrimination is done on the bases of gender, race, religion or belief, ethnicity then it is the violation of human rights (Beardwell J, Thompson A, 2017). In 2013 a study was made by Scholarship Law and they found that McDonald’s was asking for the toy choice on the bases of gender as ‘Is it a boy or girl’ and people found it as gender discrimination and they alighted McDonald’s for direct discrimination, moreover if the child was there the counter person provides the toy by judging the appearance of child (William & Marry, 2015). A number of racial discrimination activities has been seen since 90’s times and protests have been done and McDonald’s was defamed by several newspapers in 1998 (Austin, 2000). In recent times McDonald’s has been sued four times in a year by the existing and former employees for being discriminated on the bases of race and anti-black statements have been given throughout the company (Jones, 2020). After all of these negative impacts McDonald’s is doing more efforts towards this HRM area as management’s statements and current HR activities.

· Harassment
Harassment can be an incident or a combination of some, what humiliates, offends or violates the dignity of the protected characteristic personnel. The behaviour can be unwanted physical touch, insult, keeping an eye, unjustified criticism and assigning impossible deadlines of work (Woodhams, 2022). The newspapers wrote that McDonald’s had flurry of sexual harassment claims, moreover the organisation has failed to handle the allegations properly and  McDonald’s has been forced for signing the section 23 agreement with the Equality and Human Rights Commission for response of complaints of sexual harassment filed by employees in the UK (www.Stephen.law, 2023). McDonald’s has faced challenges in addressing the harassment allegations in year 2021 (Segal, 2021). The causes has been the ignorance from the organisation for the surveys and sexual and other harassment trainings has not been necessary for the managers in many of the franchises particularly in year 2019 and 2020 (Minor, 2021).
· Unethical Culture (Favouritism)
Favouritism as the word suggests refers to the privileged ones who gets the good shifts, more work hours and treated as friends. But others who are not favourites face the issues and get shouted, gets less or forced shift and less working hours. Employees are scared to go to work because of favouritism as they get shouted and treated different by managers, claimed the staff (Sean Morrison, 2017). This kind of unequal behaviour harms the image of company and job satisfaction of employees gets affected. Favouritism can be a tool for motivation but Such practices depicts unfairness and partial behaviours which results in bad outcomes as it is seen in Myanmar, Malaysia, and Singapore that the nepotism and favouritism at the workplaces has been a major issue in recent times (Lasisi T.T, Constan E. , Eluwole K.K, 2022). 
· Employee engagement
Employee engagement is very difficult when an organisation has a diverse work force, mainly the sexual minority can frequently feels the sense of rejection resulting in a negative impact on their thoughts of sensation which finally affects their work engagement and pushes the revenue of the organisation and to protect from this condition, company can priorities and strengthen the employee engagement programs for safest feelings for the LGBT personals in company (Gupta, 2021). McDonald’s has been good at employee engagement and has always been concerned for LGBT employee’s dignity, value and respect; however a few incidents has been seen in the past years; for instance a transgender crew member faced some incidents of harassment and insulting comments and sued against the organization and for number of such allegations was seen what shows organization’s failure in managing McDonald’s policies to protect employees (Lewis, 2017). Such incidents can be dangerous for company’s employee retention and engagement.


[bookmark: _Toc130737486]Impacts of the shortfall on McDonald’s
McDonald’s is a global giant in their sector and has diversified customer bases and workforce across the world and has been lacking in managing the equality, diversity and equity as evidences suggests. The organisation lose its brand image several time as the company has been in the news for its bad behaviour towards minorities and protected characteristics and a number of penalties has been imposed; for instance McDonald’s Corp. was imposed a fine of $355,000 in civil penalties, and it went under monitoring for 20 months and instructed for training their employees for an immigration based discrimination case by the U.S. Justice Department (Reuters, 2015). Monetary losses and brand image loss both are the negative outcomes of the HRM shortfalls of McDonald’s and can be resulted by someone using their name. For example, most of the times McDonald’s doesn’t run their stores; the reputation of the company can be hit by the franchisee’s owners as well by abusing or acting harassment or bullying. Herzberg’s two factors theory suggests that important hygiene factors like inappropriate conditions, job insecurity can demotivate the employees and the performance of the employees can be affected (Academic Mentor, 2017). McDonald’s shortfalls has been whether due to franchisee owners or McDonald’s itself but the HRM has the responsibility for training the staff and managing equality and diversity. Failing the responsibility has been resulted with monetary losses and bad brand image.

[bookmark: _Toc130737487] Benefits of Improving the Priority Area
· [bookmark: _Toc130737488]Organizational Benefits
The impacts of efficient management of equality, diversity and equity in such a big organisation can be seen in two cases; Social justice case and Business Case, Social justice case is based on equality of opportunities and equality of outcomes, and bring ethical values in organisation; however the business case gets wider labour for recruitment, effective and innovative human resources, wider customer base and a positive image of company all over the world (Beardwell J, Thompson A, 2017).
McDonald’s is world’s leading fast food chain and every single impact impacts it huge whether it is good or bad. Prioritizing the identified areas can certainly result into both revenue benefits and brand value. Findings have shown the relation among equality and diversity policies and better work performances as employees are more happy and efficient working in an equally treated and diverse environment. Investors understand that the organizations which have such a management have low costs as a result of less employee leaves, more job dissatisfaction, brand image, diverse customer base, and more diverse cultures and creativity what makes them more dynamic to the external and internal changes (Monks, 2007).

· [bookmark: _Toc130737489]Impact on Employees
A diverse and equal value culture in an organisation provides a sense of security and satisfaction to the employees who are responsible for their mental health and wellbeing. The equality, diversity and inclusion are associated not only with the organization’s greater enhancement of performance and productiveness, but innovation, hiring talented employees, retaining the workforce for long time and overall workforce wellbeing (CIPD, 2022). Acceptance and respect are the in core of inclusion and central to McDonald’s and it is about making the customers and employees feel that they are welcome to McDonald’s, moreover a rewarding policy equal pay for equal work is being followed in the organization (McDonald's, Global Diversity, Equity and Inclusion Report, 2021-2022). Overall the employees are benefited by several ways when the equality, diversity and equity practices followed such benefits are wellbeing, job satisfaction, confidence, and chances of growing.
· [bookmark: _Toc130737490]Benefits for other Stakeholders
Plenty of evidences are available for assuming that a diverse and inclusive organization is likely to take better decisions e.g. a more radical shift pattern can be seen in a diverse team and it can help the organization in consumer requirements anticipation and competing better (Mckinsey & Company, 2020). Stakeholders are really concerned about the future of the organization and a healthy diverse environment can guarantee McDonald’s like organization to work efficient in future.
[bookmark: _Toc130737491]Conclusion
Human resources management of McDonald’s has been good in managing the workforce of such a great chain of the restaurants, but there are still some shortcomings what company needs to address as McDonald’s  has been in news and courts rooms for many incidents of sexual harassment, gender inequality, unethical favoritism and discrimination. The HRM of the company has prioritized the equality, diversity and inclusion and has pledged to protect the most vulnerable asset of the organization, their value and respect our people agenda and the will of the executive officers describes their concern to the area, but McDonald’s has got a long way to go as they have got a diverse workforce and an extremely diverse customers, thus the organization will certainly face challenges like costs, risks and other shortcomings as well. HRM of McDonald’s plays a vital role for company’s future and the trainings and sayings are not just enough for managing everything. Inclusion is some of the areas cannot be considered for the whole organization. As McDonald’s has managed the diversity it has to manage their dignity as well only than it can retain them for a long time which it has failed to do several times.



[bookmark: _Toc130737492]Recommendations

McDonald’s has an effective HRM system which has been successful in maintaining diversity in the organization across the world. However allegations have been pulling the organization’s image down and incidents of discrimination and harassment has forced the organization to work hard within the HRM of the organization. Based on the findings the following recommendations are provided.
· Sexual harassment has been a big issue for McDonald’s, thus the company must follow the strict guidelines for addressing the same; for instance McDonald’s should follow some employee awareness programs and trainings what can empower the employees by teaching them their rights and powers.
Challenges and needs: Implications of anti-sexual harassment programs and awareness training can be challenging in various ways, e.g. training methods and cost of training. It has been seen that harassment activities have grown after the harassment trainings at some places as some people thought that they are blamed for this and blamed the victims as well (Dobbin F. & Kalev A., 2020).

· Gender equality programs and trainings are being followed in the company but HRM must be more specific and concerned about the trainings and must ensure that the trainings are actually being performed.
Challenges and needs:  Challenges resisting gender equality at work place can be personal biases of the managers and working staff’s attitudes what can be a reason for ignorance of the training learning’s and implementing the procedures. McDonald’s will need to support the programs and have to fuel the implications by focusing more on execution.

· Discrimination can be addressed by the culture of the organisation. A good friendship culture can be developed by employment engagement and involvement programs. For example managing the breaks and work station locations accordingly and company sponsored celebration programs can also be planned.
Challenges and needs: Application of the anti-discrimination trainings and policies can be challenging because of the perceptual attitudes and unconscious biases developed over lifetime as this can affect a person’s decisions when they are not even aware of it (Atewologun, Cornish, & Tresh, 2020). Thus this can take efforts and cost for an training program and its execution.
· Employee wellbeing is a major concern for HRM of such a big organisation. For the good of organisation’s revenue and social image the mental and physical health should be prioritise. To address the mental and physical health shift pattern, work availability can be managed in a supportive way, and reward, reorganisation and motivation are essential part which also needs be done accordingly.
Challenges and needs: Employee wellbeing programs can be challenging as it is not identified as particular practices, various activities can be covered in wellness program and the cost of employee wellbeing is a big challenge, moreover some legal challenges are there as well (Mujtaba & Cavico, 2013).
· Favouritism should also be removes as it can demotivate all the other working staff. The employee engagement can be lost if the activities like this are performed in the organisation and it can be considered a type of discrimination as well.
Challenges and needs: Removal of favouritism can be challenging as it can be considered as a motivation and reward but it is seen unethical as well and to prevent its unethical practice managers has to struggle. The HRM will need awareness programs for managers to make an ethical and healthy work environment.
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