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An entrepreneur is defined as an individual with an adequate set of skills and abilities to establish a new business based upon new concepts or ideas, bearing most of the financial and environmental risk involved in the business process while enjoying most of the benefits received from its success (Rusu, 2011). An entrepreneur identifies a market need that no other existing business addresses and determine a possible solution to satisfy that need. Entrepreneurs are considered as a source of new ideas, products or services, business procedure, and an innovator. The entrepreneur selected for this assignment is Bill Gates. Bill Gates is a world’s most prominent entrepreneur and businessman with having basic interests in computer programming and now the builder and founder of the world's largest software business known as Microsoft based on technological innovation in the vast personal computer market. Bill Gates dropped out of Harvard after spending two years in the college when he recognised the opportunity of establishing his own computer software company along with his fellow Allen. According to Forbes (2020), the present net worth of Bill Gates during the year 2020 is about $106 billion. This assignment will evaluate the entrepreneurial motivations of Bill Gates using different entrepreneurial theories and models. 
[bookmark: _Toc40889011]Entrepreneurial Motivations
Entrepreneurship is defined as the readiness and ability of developing, organising, establishing and running a business enterprise along with absorbing the uncertainty involved in the process to generate higher revenues (Schmitt & Husson, 2017). It is the process of exploiting different business opportunities by bringing new concepts and ideas of production methods, new markets, new products and services, new organisational processes, new policies and strategies. According to Doran et al. (2018), the main purpose of entrepreneurs is to determine and analyse the existing business opportunities and establish a business that not only helps in generating profits but also contributes in economic development by creating different job opportunities, revolutionised the economy with new and innovative concepts of business and stabilising the economy of the country. 
The economic stability, growth and development highly depends upon the competitiveness and effectiveness of business process carried out in a country and the capabilities of entrepreneur and managers involved in the process of profit generation from the new business process (Park, 2017). An entrepreneur performs the role of arbitrator in which he creates or identifies existing business opportunities through different business mediums and then raise capital for that new venture establishment. According to Praag and Versloot (2007), entrepreneurs operate with the purpose that their vision can change the world by bringing new innovative business concepts and ideas that change the old process of conducting business or establishing the business. According to Salamzadeh et al. (2014), the characteristics that define an entrepreneur is the ability to exploit opportunities, discovering business process and motivating the change process. Bill Gates is one of the successful and second top examples of world entrepreneurs who started their business at an early age and then completed revolutionised the world through their unique and innovative products or services. From the basic concepts of computer programming, Bill Gates starts the business from the development of basic computer pogroms, and later due to his creativity and effective execution of business ideas he converted the small-scale business process into the world's largest Microsoft software business. It is the basic characteristics of the entrepreneur to be highly creative with the ability of effective execution if business ideas into a viable business (Carlen, 2016).
Different economic agents possess or hold different concepts, ideas and views related to the main role and ideas of entrepreneurship but from all these distinct concepts some key aspects related to the role of an entrepreneur was common which includes risk-taking abilities, uncertainty and decision making are important for entrepreneurial behaviour (Kozubíková, et al., 2017). Economic, social behavioural approaches and psychological traits are the three key theoretical perspectives of entrepreneurship which is supported by different theories and models such as Cantillon’s entrepreneurship theory, Kirzner's theory of alertness, Schumpeter’s economic development theory, McClelland’s psychological theory and many others. According to Praag (1999), Cantillon’s entrepreneurship theory describes that entrepreneur works by bearing business risk under different uncertainty, he also states that entrepreneurs purchase products and services at fixed current prices to sell the same products and service in future at different prices. On that basis the role of entrepreneurship is pervasive in the economy.  According to Shockley and Frank (2011), Kirzner's theory of entrepreneurship is based upon alertness that makes entrepreneur able to bring concepts or discoveries that are effective and valuable in satisfying the needs and wants of customers while Schumpeter’s economic development theory suggests entrepreneur generate business values by bringing new and innovative combination of marketing offerings. According to John and Storr (2018), Schumpeter’s theory states that economic development occurs when there is a new combination after discontinuity in which new combination means innovation in terms of changing methods of transportation, production, introducing new products, bringing change in industrial organisation or exploring a new market. Schumpeter argues that entrepreneurs have the ability of generating shocks in the market and economic cycle with their new market product launch and promotions based upon innovation (Bailey, et al., 2018). The second key theoretical perspective of entrepreneurship is phycological traits based upon McClelland’s psychological work that states the phycological traits of successful and unsuccessful entrepreneurs are differentiated on interactions of their locus of control. The key personality features of successful entrepreneurs include the need for achievement, risk-taking abilities, locus of control (power) while some other individual features include experience, mental capability of entrepreneur and education (Lăzăroiu, 2015). Locus of control refers to individual control over situations and experience that can create different effects on functioning, need for achievement refers to individual desire towards significant accomplishments while risk-taking abilities include calculation of risk. Bill Gates also generates shocks in the economic cycle by launching a software company that revolutionised and contribute to the development of the personal computer industry. Recently Bill Gates stepped down from board member of Microsoft and now makes his contribution to improving the global health standards by creating different opportunities of growth from people across the globe (Forbes, 2020). 
Motivation also plays a significant role in making the entrepreneurial activities and new business ventures successful. Entrepreneurial motivation is a process through which a person is transformed into successful businesses and venture with the ability of creating opportunities and maximising the development and wealth of the economy. In entrepreneurial activities and new ventures motivation plays a significant role in forming a mission for the new ventures along with the ability of creating readiness towards the establishment of new ventures. The importance of entrepreneurial motivation is easily understandable with the help of push and pull theories of motivation. According to Kirkwood (2009), push and pull theories of motivation argues that the desire to achieve certain results comes from different direction of forces which can be pull force or push forces toward the end goals. The push theory of motivation states that individuals are pushed towards the business goals by some undesirable forces which can be due to insufficient wages, lack of job opportunities, inflexible working schedule, and limited growth opportunities (Uysal & Sirakaya-Turk, 2008). The pull theory of motivation states that individuals are attracted to different business opportunities due to individual needs for achievement, self-desires, self-interdependence, and self-fulfilment of needs and wants. Entrepreneurial motivation also plays a significant role in the case of Bill Gates push and pull both factors to contribute to his success. He was pushed into entrepreneurship because of losing interest in studies while he was pulled towards entrepreneurship due to seeking self-interdependence and the need for achievements. He left his studies at Harvard due to his increasing interest in establishing entrepreneurial ventures and to achieve something that satisfies his intellectual needs for achievement in the field of computer programming. Some other factors of entrepreneurial motivation can be due to social, physiological, personal and economic factors. 
Successful entrepreneurs possess certain dimensions of personality traits which include risk tolerance, alertness, locus of control and need for achievement that contributes to developing successful entrepreneurial intentions  (Karabulut, 2016). Based upon the personality traits theory of entrepreneurship and Big-5 model Bill Gates also possess certain skills and personality traits which make him successful such as risk-taking abilities, learning from past mistakes, and persistence focus upon the targeted aims and objectives. He emphasises upon creativity, empowerment of people, and takes practical approaches in setting goals and vision that is realistic and approachable. Bill Gates's motivation was based upon both intrinsic and extrinsic motivational factors because of which he becomes one of the riches and successful entrepreneurs and businessmen. 
[bookmark: _Toc40889012]Conclusion 
The main purpose of entrepreneurial ventures is to bring new innovative concepts and ideas and to contribute to the economic development of a country. Bill Gates is among the richest entrepreneur, businessmen, and influencers on the world who possess entrepreneurial traits of risk-taking abilities, focus upon innovation, need for achievement, and self-dependency. Both intrinsic and extrinsic motivation contributes and motivate him towards entrepreneurial activities which include the need for accomplishment, desire to innovate, and revolutionised the field of computer sciences.
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