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[bookmark: _Toc48069831]Introduction
The concept of managerial behaviour can be analysed from various perspectives. However, it can be defined as a function of motivation, ability and opportunity which is reflected under different circumstances in an organization due to changing market situations or other variables. However, the concerned report has focused on analysing such aspects related to managerial behaviour and its impacts on individuals within the business organizations (Ramus, 2018). For this purpose, the report has included an overview of the managerial behaviour as well as individual behaviour within the business organizations followed by discussing various factors which have impacts on these behaviours of individuals; these factors broadly include the organizational structure, culture and the people within. It has, thereafter, critically evaluated the behavioural approach towards management through the understanding of different factors which further affects the individual behaviours within the organizations. The report has been concluded with a brief summary of the points such as analysed and critically discussed herein. 
Overview of managerial behaviour and individual behaviour within organizations
Leaders and managers have the responsibility of playing significant roles in exercising their functions properly as they are directly linked with the individuals withn an organization; these poeple work together and make all the departments work as a single unit to develop the business of these organizations. In this regard, managers and their behaviour play more important role as they are linked more directly with the individuals and establish an interactive relationship with them (Tyack, 2019). Hence, one of the most popular theories of management is the behavioural management theory or approach. This approach focuses on understanding the factors of motivation of the employees or individuals and build strategies to fulfil the same for the purpose of managing and increasing the productivity as well as profitability of the organizations. This theory is also known as the Human Relations Movement as the primary focus of this theory is the individuals related to the organizational operations. Mary Parker Follett had had presented her views in this regard first; she focused on the human psychology while presenting her views and understanding the modern managerial behaviour (Gibson and Deem, 2016). Later, Elton Mayo also supported her views and stated that emphasising on employee needs and motivational drivers of those individuals is important for not only the short-term goal attainments in the organizations but also for fulfilling the long-term organizational goals (Muldoon, et al., 2019). 
On the other hand, individual behaviour refers to the human response towards various internal and external factors. In other words, the ways a person behaves while responding to different circumstances is known as individual behaviour. However, the primary link between managerial behaviour and individual behaviour is motivation. In this regard, motivation is further linked to the needs of people. Hence, the managerial behaviour or approach focuses on analysing the different needs of the individuals within the organization, whether related to monetary or non-monetary needs and fulfilling the same in reasonable ways so that the individual behaviour tends to be positive towards the changing variables within and outside the organization. This way, the organizations are prepared to mitigate the issues faced in different market situations. However, team effectiveness, organizational culture and behaviour further depend on the individual behaviour within the organizations. Their individual responses towards the situations and circumstances reflect in their performance of the organizational activities. The individual behaviour comprises of cooperation, deviant and coordinated behaviour in the workplace, cognition as well as professional ethics (Kashyap, 2020). 
[bookmark: _Toc48069832]Different factors which have impacts on individual behaviour 
The organizational structure, people within it and the culture of the organization are the primary factors which have an impact on individual behaviour. There are various elements which mould the organizational culture and the factors are directly as well as indirectly related to the people within the organizations. A negative cultural factor affects the people within the organizations and the vice versa. On the other hand, the organizational structure shapes the management and distributes the power within the various strata of the organizations. Hence, the managerial behaviour depends a lot on the organizational structure. Therefore, the people and organizational culture is also linked with the structure of the organization. However, these factors and impacts of the same are briefly discussed as the following:
[bookmark: _Toc48069833]Organizational culture
Organizational culture refers to the beliefs, values and professional ethics of both the employers and employees of the business organizations. The culture within an organization is not built in a day or two; it rather takes time to be built based on various other factors including the past experiences of the employees, the policies built by the employers of the organizations, etc. However, the organizational culture further depicts the organizational behaviour which is a bigger picture of the individual behaviour within the same. It determines the ways of interaction amongst the individuals within the organization. Edgar Schein had developed a model related to organizational culture (Kukreja, 2020). The model provided three layers of organizational culture; the layers are stated hereunder:
Artifacts: The artifacts build the base of the organizational culture. Artifacts include the architecture, and other physical arrangements of an organization besides language, visible traditions and technologies used in the workplace. These help in creating bonds among the individuals within the organizations. 
Values: Values of individuals within the organization build the second layer of the organizational culture. Past experiences of the people along with family and academic background are the base of values of them. The majority values become the organizational value and have the potential of creating either an acceptable, broad-minded workplace or the opposite affecting the individuals. 
Basic assumptions: Beliefs which are taken for granted by people are known as assumptions. It creates a pattern in the social groups within the organizations. The groups can either build individual morality or can affect others who are excluded from the groups (Kukreja, 2020).
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Organizational structure is basically the grouping of organizational members or individuals in order to accomplish certain work or activities (Johnson, 2020). Structure of an organization impacts the establishment of relationship between the manager and the employees thereby giving them the authority to conduct their responsibilities in an effective manner. Grouping of the employees in a particular manner directly influences the shaping of the behaviour of the individuals within organizations. 
In case of mechanistic or functional organizational structure, a top-down hierarchy is followed by the management. Here the decisions are taken by those in the top management and the rules and decisions travel down to the employees. The employees are bound to perform according to the rules set by the higher authority (Buchanan and Huczynski, 2019). The management control and rules bring proficiency within the performance and behaviour of the individuals or employees. However, such structure inhibits creativity and innovation among the employees. The employees are not given the freedom to practice their innovative or creative ideas. Thus, their behaviour is restricted and bounded by laws, regulations and rules.
Team structure provides the individuals within the workplace to practice their ideas and thoughts. Here the management allows the employees to take charge of the projects and goals of the organizations (Stapley, 2018). A decentralised authority is implemented within the working environment. The employees are encouraged to exhibit their enthusiasm, creativity and initiative taking capability. Thus, organizations focusing on creativity make use of team structure to instil a productive and creative behaviour among the organizational behaviours.
The divisional structure results in decentralizing power by dividing power among different departments or divisions. In this way each division or department is provided with a single responsibility to look after. This in turn creates an individualistic and independent behaviour among the employees. Often managers look towards implementing matrix structure which includes a combination of divisional and functional structure both. The functional structure is the permanent component while the divisional structure changes as per the requirement of the organizations (Wilson, 2018). The divisional managers collect employees from different functional areas of the organization in order to form teams for dealing with various project works. This kind of structure is resulting in the development of team spirit and close bonding among all the employees. Therefore, it can be seen that organizational structure has a direct impact on the individual behaviour within organizations. 
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Physical environment at workplaces directly impact the emotional and cognitive states, abilities, actions, concentration and behaviour of the individuals working within an organization. This can be said because the individuals spend a significant amount of time at the workplaces carrying out various responsibilities and activities. Workplace environment greatly contributes towards the development of productive behaviour among the organizational individuals (Parker and Bindl, 2016). Absence of facilities at the workplace, presence of too much obstacles or hindrances, inadequate space, design of the workplace, ventilation, noise, temperature, hygiene, workstation set-up, etc. greatly influence the behaviour and attitude of the employees towards their performance. 
[bookmark: _Toc48069836]Relationship between managerial behaviour, factors affecting behaviour of individuals and individual behaviour within organizations
A close relation between managerial behaviour, factors affection behaviour of individuals within organizations and individual behaviour can be observed from the above discussions. Managerial behaviour is closely linked with organizational culture, structure and workplace environment management. Some important elements of managerial behaviour are identification of individual motivators, understanding of social needs, effective leadership and considerations (Ferguson, 2020). Managers play an essential role in handling and maintaining organizational culture and structure. The managers are responsible for looking after the cultural aspects of the workforce. With increased competition it has become quite important to employ diverse workforces. These diver workforces belong from different backgrounds and communities thereby carrying varying beliefs and values (Sessa and London, 2015). These impact the personal behaviour of the employees. The managers are responsible for handling and managing the varying personal behaviour of all employees and converting them into a productive and creative organizational behaviour. In order to do this the management is responsible for selecting the appropriate organizational structure. 
Organizational culture is directly associated with organizational structure. The selection of an appropriate organizational structure will help managers to properly shape the perceptions therefore behaviour of the individuals working for the organization. In a similar manner management or managers are responsible for the provision of a productive workplace environment to the organizational individuals or employees (Stewart, 2019). Therefore, it is clear from these discussions that managerial behaviour is a crucial factor behind managing those factors which in turn directly impact behaviour of individuals within organizations. A manager's capability of identifying motivators, social needs of the employees, leadership capabilities and ability to consider other important aspects of workforce is essential for handling implementation and sustenance of effective organizational culture and structure. Thus, effective managerial behaviour is capable of creating positive impact on behaviour of individuals resulting in productivity while poor behavioural approach can lead to conflicts, dissatisfaction and poor administration. 
[bookmark: _Toc48069837]Conclusion
It can be concluded that managerial behaviour directly influence behaviour of individuals within organizations by regulating those factors impacting the latter. Managers are greatly responsible for shaping and managing organizational culture, structure and workplace environment. Better the handling of these factors more positive and productive is the behaviour on the part of the individuals working for the organizations. Therefore, managerial behaviour directly or indirectly affects individual behaviour within all organizations either in a positive manner or in unproductive manner. 
Recommendations 
Based on the above evaluation certain recommendations can be discussed which are to be followed by both organizations and management. Managers are required to master effective skills which will support their capabilities of identifying the needs, interests, beliefs, perceptions, values and culture of the workforce. In this way they will be able to align the interests of the employees along with that of the organization. Since managerial behaviour is directly associated with tackling individual behaviour therefore the managers are recommended top carefully select and implement organizational structure. Organizational structure is responsible for better shaping of organizational culture which in turn is associated with individual behaviour. In addition to this, management needs to enhance their behavioural approach by focusing over physical environment of workplaces. Neglect on the part of the management with respect to working environment negatively impacts individual behaviour towards work performance. Last but not the least managers need to incorporate effective leadership styles preferably contingency style of management and leadership for handling individual behaviour all the way ensuring success for the organization. 
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