	
[image: UWTSD new Logo]

Component One: Student Journal (learning log) 750 words +/- 10%
Contribution to Overall Module Assessment: 25%
	Student No:
	2246646
	

	
	
Module Title:
	Hotel Placement - Operating Hotel Facilities
	

	
	Module Code:
	
BMIH4006  
	

	
	Lecturer:
	Lisa Bassler 
	

	
	
	
	

	
[bookmark: _Toc159527059]1. Introduction
The reflective journal is based on my experience gathered during my placement within the housekeeping department at Hotel Novotel Milton Keynes. Through the utilisation of Gibbs Model of Reflection, I have managed to provide a detailed analysis of my placement experience.
[bookmark: _Toc159527060]2. Experience within the service housekeeping department
During my placement experience within the housekeeping department at the Hotel Novotel Milton I have managed to gain valuable foresight regarding the work pattern and improved various interpersonal and professional skills. 
This placement experience made me understand that communication skills are vital within the workplace, as I had to interact with my colleagues and guests on a daily basis, making sure I fostered clear communication, ensured a conducive workforce and delivered efficient services. Gardner and Matviak (2022) denoted that collaborating effectively highlights the significance of teamwork as individuals can effectively tackle the task and maintain the highest standards of the requirements.
Additionally, Elsharnouby and Elbanna (2021) stated that it is of paramount importance to possess service skills in the hospitality sector. I have also demonstrated this during this placement as my priority was customer satisfaction and I ensured to provide meticulous attention to details and be responsive to the requirements of the guests. 
During my placement, time management has been crucial as it helped me to carry out responsibilities, optimise productivity and boost efficiency whilst meeting the deadlines. Nevertheless, I also faced operational issues at times, which required quick problem-solving thinking to make sure that things are running smoothly, and no issues occur due to this.
[bookmark: _Toc159527061]3. Self-Reflection
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Figure 1: Gibbs Reflective Cycle
(Source: The University of Edinburgh, 2020)
As per the reports published by The University of Edinburgh (2020), Gibbs reflective cycle is a cyclic framework developed by Graham Gibbs in 1988 to give perspective on the base on which the learning experience could be analysed. It can be utilised for personal reflection through six phases, which include description, feelings, evaluation, analysis, conclusion, and action plan (University of Cumbria, 2020). 
Description
During my housekeeping department placement, I engaged in various tasks ranging from guest assistance to room cleaning. I have also partnered closely with other team members to ensure high standards of guests’ satisfaction. As per the opinion of Akram, Abbas and Khan (2022), it is evident that teamwork, communication and service skills are crucial to make sure of smooth operations and guest satisfaction. Although I have been proficient in my communication, teamwork, and service provision, I lack the expertise in task management and navigation of operational issues, which posed as challenges during my placement. 
Feelings 
Although initially I was confident in my abilities, I soon realised that it is far more complex to manage multiple tasks efficiently. This generated a feeling of frustration as I was struggling to categorise all the tasks appropriately. As per the article published in Forbes (2017), it is evident that it is of great importance to be able to manage under pressure and provide effective outcomes. I have therefore discussed with my manager and have understood how to manage the tasks, which has helped me for the remaining of the placement. 
Evaluation 
My teamwork skills and communication were effective and helped me create a constructive workplace and improve the guests’ experience. Nevertheless, my lack of expertise in task management has hindered on some of my deadlines.
Analysis
Refining my task management skills is important to improve my productivity and efficiency as a whole. Reher and Ames (2021) have devised that time management techniques and effective consideration are vital for navigating a dynamic work atmosphere efficiently. Furthermore, developing a proactive approach to address the issues regarding operational issues can also help in mitigating issues and improving performance (Kutty et al., 2020).
Conclusion
In conclusion, I can state that my housekeeping placement experience was very valuable, as it helped me develop my professional and personal skills. I was able to demonstrate my strong teamwork, communication, and service skills, whilst discovering areas where I need to improve such as task management and operational skills. 
Action plan 
	Skills 
	Resources/action
	Time frame

	Task management
	In light of my aim to improve my task management skills, I would utilise time management techniques and productivity tools. Alongside this, I would also engage and attend training programs to improve my skills and apply them effectively. 
	3 months 


	Operational skills 
	I would implement problem-solving strategies and seek mentorship in order to develop my technological knowledge to be able to handle operational issues. 
	6 months 


Table 1: Action Plan
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Industry best practices for housekeeping safety:

Effective housekeeping in the workplace

. Providing comprehensive training on cleaning techniques and the use of]
equipment for proper cleaning purposes (Lin et al,, 2020)

. Chemical handling and careful implementation of safety inspections for]

identifying and handling hazardous substances o situations.
- Use of personal protective equipment such as gloves, masks, and coveralls

. Consideration of breaks and ergonomics to avoid strain injuries or mental
health issues (Mammen, 2022)

. Promoting a culture of safety and feedback mechanisms to convey issues or|

TO SAFETY

problems faced regarding tasks or site issues (Lin ef al., 2020)

THE STEPS TO ROOM CLEANING

Mitigating hazards for room cleaning staff can be comprehensively considered

Here are the 10 steps to clean a hotel room: § while training them on safe cleaning practices and equipment usage. A specific
- Stept# 1 - Prepare your cleaning material, chemicals and equipment %m}f:ﬁ“ focus has 1o be provided on fing techniques and chemical handing procedures
. Steph 2 Knock and entr the room g 25 well s implementing ergonomic ool sich as lightueight cleaning equipment

and adjustable cuts that can help in reducing strain injuries (Lee ef al, 2022).
0SB R E e & SRy The use of eco-friendly cleaning products can minimise chemical exposure risk
* Stepit 4 - Prepare the room for cleaning 2. side shields) and consicer reguiar inspection and maintenance to avoid and address hazards

- Step# 5 - Remove trash and linen and spray the bathroom such as wet flooring or faully equipment Encouraging a culture of safety

3. Splash goggles

-+ Step# 6 - Make the bed awareness and reguiar communication can promote Safety awareness and
+ Step# 7 - Dust and damp wipe. 4. Face Shield feedback mechanisms that can also incentivize employees to adhere to safety
- Step# 8 - Clean the bathroom 5. Nonslip shoes protocols (Lee ef al, 2022). Addfional management of emergency response

plans to deal vith spils or accidents besides unforeseen incidents can ensure
Staff members who are properly rained and equipped to deal with such
Rubber apron ‘ambiguous stuations can beneft.

- Step# 9 - Replenish items
- Step# 10 - Clean the floor

Gloves
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Potential risks and best industry practices

Potential risks related to housekeeping safety includes slips,
trips, as well as falls because of cluttered or wet floors and
negligence of the housekeeping staffs or exposure to perilous
chemicals such as the floor cleaners (Lin et al., 2020). This can
be problematic for both guests and the staff and could cause
injuries. When tasked with room cleaning, consideration of lifting

heavy objects or exposure to chemicals has to be taken in

consideration to avoid any further issues.

Regulations related to Housekeeping:
Regulations that housekeeping staff have to abide by are conceming
Occupational Safety and Health Administration (OSHA) standards, and
organisational health and safety protocols such as wearing gloves and ot
justry-

eating during room cleaning (Mendeloff et al, 2020). It also covers i
specific guidelines such as those mentioned during housekeeping training and

suopnesald

equipment maintenance protocol training. The safety management system has

10 be taken care of as mentioned in the guide.
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