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Introduction
This report evaluates the key skills required for a career in construction and reflects on my current level of employability. It includes an analysis of job adverts, a personal SWOT assessment and a development plan. The aim is to identify gaps in my skills and create realistic steps for career progression.


















Task 1: Comparison of Job Adverts
For this task, I compared two job adverts for the role of Construction Site Supervisor, one advertised on CV Library and the other on Indeed. I chose this role because it closely matches my current construction experience and represents a realistic next step in my future career. Analysing these adverts helped me understand what employers expect from candidates and which skills are most valued in this profession today.
Although both adverts describe the same job title, they place attention on slightly different priorities. This is important because it shows that the role of a Construction Site Supervisor can vary depending on the type of company, the structure of the project, and the level of responsibility expected.
The first advert focuses more on the operational side of the role. It emphasises organising daily work, supervising workers, checking progress and making sure deadlines are met. From my perspective, this reflects a company where productivity and efficiency are major priorities. In construction, delays can quickly increase labour costs and affect other stages of the project. Because of this, supervisors are expected to manage time carefully and deal with problems quickly before they affect the whole site.
By contrast, the second advert places more emphasis on health and safety, reporting and compliance. It requires the supervisor to maintain documentation, follow company procedures and report progress to senior management. This may suggest a more formal and regulated working environment. According to the Health and Safety Executive (2023), construction remains one of the highest-risk industries in the UK. For that reason, employers increasingly expect supervisors to take a more active role in identifying risks and maintaining safe working practices.
When both adverts are compared, several common skills and knowledge areas become clear. These include health and safety awareness, leadership, communication, time management, the ability to read technical drawings, and problem-solving. Yorke (2006) identifies communication and teamwork as key employability skills, while CIPD (2023) notes that employers now place greater value on adaptability, responsibility and decision-making. This shows that the role is becoming more demanding and includes both technical and managerial elements.
Among these shared skills, I believe health and safety knowledge is the most important. From my experience, even a small mistake on site can lead to injury, delay or financial loss. In practice, this means safety is not only a legal obligation but also a major part of successful project management. Overall, both adverts show that employers want supervisors who can manage people, reduce risk, and maintain performance standards well.
Task 2: Self-Assessment and Evidence of Readiness
To evaluate my current level of employability and readiness for career progression, I carried out a reflective self-assessment using a SWOT analysis. I chose this method because it allows me to look at both internal factors, such as my strengths and weaknesses, and external factors, including opportunities and threats. According to CIPD (2023), SWOT analysis is widely used in employability development because it helps individuals understand their current position and identify realistic areas for improvement. For me, this process was useful because it required honest reflection on my actual experience rather than general assumptions about my skills.
One of my main strengths is my practical experience in construction. I have worked on different building and renovation projects, which has helped me understand how construction sites operate in real situations. For example, I often needed to coordinate tasks between workers to prevent delays when several trades were involved at the same time. This required not only technical understanding but also communication and quick decision-making. In practice, this experience has strengthened my ability to solve problems and remain calm under pressure, which are important qualities in construction work.
Another strength is my work ethic and reliability. Construction work often involves strict deadlines and physically demanding conditions. From my experience, employers value workers who can be trusted to complete tasks without constant supervision. I have developed a habit of taking responsibility for my work and making sure tasks are completed properly. This has helped me build trust with colleagues and supervisors, which is important for long-term employability.
Teamwork is also one of my key strengths. Construction projects depend on cooperation between different workers and roles. I have learned how to communicate clearly, support others and adapt to different working styles. Yorke (2006) highlights teamwork as a key employability skill, and in my experience, poor communication can quickly lead to mistakes or delays on site. This shows how important it is to work effectively with others.
However, I also identified several weaknesses that may affect my career progression. The most important is the lack of formal supervisory experience. While I understand how work is organised on site and often support tasks, I have not yet been responsible for managing a team or making decisions at a higher level. This could limit my opportunities because employers often expect evidence of leadership in practice.
Another weakness is my professional English communication. Although I can communicate in everyday situations, I sometimes feel less confident in formal conversations, such as meetings or when giving instructions. This is important because unclear communication can lead to misunderstandings, which may affect safety and productivity.
I also recognise that I need a better understanding of UK regulations and formal procedures. My experience is mainly practical, but supervisory roles require knowledge of documentation, reporting and compliance. Without this knowledge, it may be difficult to progress further.
There are also several opportunities that can support my development. My university course provides knowledge about employability, leadership and planning. This allows me to improve not only my theoretical understanding but also my ability to reflect on my performance. In addition, the UK construction industry offers strong career progression for individuals who combine experience with recognised qualifications.
Another opportunity is my current job. From my perspective, gaining more responsibility in my existing role is one of the most realistic ways to develop. Employers often promote workers who have already demonstrated reliability and commitment.
At the same time, there are external threats that need to be considered. One of the main challenges is competition from more experienced candidates who already have formal UK qualifications. This means I need to continue improving both my skills and qualifications. Another challenge is the time and cost of training, which requires careful planning. Language may also remain a barrier if I do not continue developing my communication skills.
Overall, this self-assessment helped me understand my employability more clearly. My practical experience, reliability and teamwork provide a strong foundation. However, to progress further, I need to develop leadership skills, improve communication and gain formal qualifications. This reflection shows that employability is not only about what I can do now, but also how I continue to improve and adapt.


Task 3: Employment Goals and Personal Development Plan
Based on my SWOT analysis, I identified three key areas for development: limited supervisory experience, lack of confidence in professional English communication, and the need for UK-recognised qualifications. These weaknesses directly affect my ability to progress in the construction industry, so I used them as the basis for setting my employment goals.
In the short term (1–2 years), my goal is to secure a position as a Construction Site Supervisor or Assistant Supervisor. This step is important because it will allow me to move beyond a purely practical role and begin developing leadership skills. From my experience, progression in construction depends not only on technical ability but also on the ability to manage people and make decisions under pressure. Without gaining this experience, it would be difficult to move forward in my career.
At the same time, I plan to improve my professional English communication. Clear communication is essential on site because misunderstandings can lead to safety risks, delays and reduced productivity. I also aim to achieve a formal qualification such as SMSTS or NVQ Level 3, as employers in the UK often require recognised certification as evidence of competence.
In the long term (3–5 years), my goal is to become a Site Manager. This aligns with my career aspiration to take full responsibility for construction projects, including planning, coordination and performance.
To achieve these goals, I created a personal development plan. First, I will take on more responsibility at work by supporting supervisors with task coordination within 6–12 months. Second, I will improve my English through daily practice and online learning within 3–6 months. Third, I will enrol in a professional course within 12 months and complete it within 18 months. Progress will be measured through feedback, confidence and qualifications achieved.
Conclusion
This report has helped me understand the skills and qualities required to progress in the construction industry. By analysing job adverts, I identified the importance of both technical and transferable skills, particularly communication, leadership and health and safety awareness. The SWOT analysis allowed me to reflect on my strengths and recognise areas that require further development.
Overall, this process gave me a clearer understanding of my current position and future direction. It also helped me create a realistic plan for improvement. By developing my skills step by step, I will be better prepared to achieve my goal of becoming a Site Manager. 
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