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[bookmark: _GoBack]The Marriot was founded by J. Willard Marriot and his wife Alice Marriot in 1927 when they opened a root beer stand in Washington DC; were a convinced that what residents of the city needed a place to get a cool drink, after that they expanded their enterprise into a chain of Hot Shoppes restaurants, in 1953 became in a public company. 16 of January 1957 was opened the first hotel in Arlington, Virginia by the name “Twin Bridges Motor Hotel” and in 1959 they opened the second hotel in Rosslyn, Arlington, Virginia. In 1967 Hot Shoppes, Inc was renamed the Marriot Corporation and in 1976 the company opened two theme parks: California’s Great America and Six Flags Great America. In 1993 Marriot Corporation Split in two companies: Marriot International, Inc., which franchises and manages properties and Host Marriot Corporation (now Host Hotels & Resorts), which own properties. In 1995 was the first hotel company to offer online reservations. 
The first Hyatt Housse was opened in 1954 by Hyatt Robert Von Deh and Jack Dyer Crouch as a motel near Los Angeles International airport and 1957 was purchased by Jay Pritzker, his younger brother; Donald Pritzker took a significant role in the company. They realized that locating a high-quality hotel near a major airport was a valuable business strategy; and within two years they opened Hyatt House Motels near San Francisco International airport and Seattle-Tacoma International airport.  In 19637 opened Regency Hyatt House in Atlanta, Georgia and was designed by architect John Portman, who would go on to design many other hotels for the chain. In 1969 opened the first hotel outside United States, when it was awarded the management contract for the President Hotel in Hong Kong. In 1972 Hyatt formed Elsinore Corporation, after that Hyatt became a private company. In 1979 the company opened the Playboy Hotel and Casino as a joint venture with Playboy Enterprises. 
In 1972 Donald died and Jay continued to run the company. The Hyatt Regency is the oldest brand in the company; the Grand Hyatt and Park Hyatt brands being introduced in 1980. In 2004 Hyatt Corporation and Hyatt International Corporation were consolidated under a single entity called Global Hyatt Corporation and in June of 2009 Global Hyatt Corporation changed its name to Hyatt Hotels Corporation. 
Marriot occupies the position of MARKET LEADER in global arena because of its high brand recall, for his part Hyatt Hotels has positioned itself as a prominent player in the hospitality industry, culturally rich brand giving importance to the local community, culture & traditions.
In terms of marketing Marriot is based on 4Ps Marketing Mix, ex: 
Product Strategy: Manages abroad and diversified portfolio of resorts and hotels; has involved over the years with impeccable services and comfortable settings, has operations with 30 hotels brands belonging to classic luxury, classic premium, distinctive luxury, classic select and classic longer-stays. 




Marriot offers personalised and premium services to its esteemed guest. Their hotels have furnished and air-conditioned rooms with homely surroundings and equipped with several amenities. Hotel services include conference rooms, banquet bar, courier services, baby care facilities, etc. It has several restaurants that offer diversified cuisine options. Marriot has entered a partnership deal with Sun Lane and has successfully entered the cruise business.
Price Strategy: Has targeted upper class, corporate, families, honeymooners and travellers like premium, business and leisure its target customers. Believes good, food good services at fair prices and has adopted a premium pricing strategy because it offers value-based prices and services; provide its distinguished guests best possible services and hence charges premium rates accordingly.
Place & Distribution: Has spread to 110 countries with nearly 5700 properties. It headquarters base in Bethesda, Maryland. All its hotels are located at prime location to maintain its distinctive quality and include strategic places like highways near airports and in central and vital parts of cities.
Promotion & Advertising: Its offers innovate incentives to its clients in order to maintain and reward customer loyalty. Ex: free merchandise, vacations, bonus, upgrading of the room and its facilities as a part of its loyalty program for frequent customers titled Marriot Rewards.        
Hyatt for his part analyses the brand with the marketing mix framework which covers the 4Ps: Product, Price, Place, Promotion, there are several marketing strategies like product innovation, pricing approach, promotion planning, etc. These business strategies, based on marketing mix help the company to position itself competitively in the market and achieve its business goals & objectives. Ex:
Product strategy: The hotel offering authentic services to each customer; one of the leading hotel chains which promise luxury service and authentic hospitality, also offered spacious rooms, banquet halls, bars, restaurants apart of this all its employees are well trained and provide high customer satisfaction. Hyatt Zika and Zilara are the exclusive   resorts by them. 
Price strategy: The hotel focuses on premium pricing strategy for they products as they cater to high profile business class and upper class of the society; apart of this they give discounts on group bookings or the extended stays. 
Place & Distribution: Having presence across the worldwide; the headquarters is at Chicago in U.S.A, and they are present in 56 countries, and it is the owner and operator of the franchise system.






Promotion & Advertising: Have specially designed to build and maintain positive awareness and have several discounts and festive schemes which benefit to a certain extent to the customers. Also reward loyalty to a regular client by membership cards know as Hyatt Gold Passport accepted globally. The customers are they best advertising mediums because usually do the word-of-mouth publicity and the customers come to the brand ambassador as high services prompt the guest in hotel promotion through mouth publicity. 
Also the hotel uses the other 3Ps (People, Process & Physical evidence) to make it the 7Ps marketing mix of the Hyatt Hotels.

Regarding of sustainability and green impact Marriot are working to reduce the environmental impact, build and operate sustainable hotels and source responsibly, ex: manging the energy and water use, reducing the waste and carbon emission, and increasing the use of renewable energy. They employ innovative technologies to plan, implement, track, and communicate how they operate responsibly to mitigate climate-related risk, benefiting the business and the communities in which they operate. They invest in the vitality of the children and natural resources and deliver aid support, especially in times of need in the communities where they operate, they are making these places better to live, work and visit. They mobilize their guests and associates to provide support to a select group of non-profit organizations leading the way in supporting children around the world.

In terms of sustainability Hyatt 2020 Vision, these new ambitious environmental goals define a suite of measurable and actionable targets across the three focus areas: 
Use resource thoughtfully: Hyatt will identify ways for reduce energy consumption and greenhouse gas emissions, use less water, produce less waste, and make more environmentally responsible purchasing decisions. 
Build Smart: Beginning in 2015, all new construction and major renovation projects contracted will be expected to follow enhanced sustainable design guidelines then for owned full-service hotels and resorts achieve LEED certification or an equivalent.
Innovate and Inspire: They create a funding mechanism to support the innovation, ideation, and acceleration of sustainable solutions within its hotels that can be replicated across the Hyatt portfolio, as well as the broader hospitality industry.




The Marriot Global Cleanliness Council is focused on developing the next level of global hospitality cleanliness standards, norms and behaviours that are designed to minimize risk and enhance safety for consumers and Marriot associates alike. The chain is rolling out enhanced technologies including electrostatic sprayers with hospital-grade disinfectant to sanitize surface throughout the hotel, this sprayer rapidly clean and disinfectant entire areas. In addition, the company is testing ultraviolet light technology for sanitizing keys for guests and devices shared by associates; when guests are in the hotels, they will notice the additions to their cleaning regimen designed to set an even higher standard of cleanliness for the chain. Specific areas of focus include: 
Surface areas: In public spaces the company has added to its already rigorous cleaning protocols and in the guests rooms requiring that all surfaces be thoroughly cleaned with hospital-grade disinfectants and will be placing disinfecting wipes in each room for guests' personal use. 
Guest contact: The company will be using signage in its lobbies to remain guests to maintain social distancing protocols and removing or re-arranging furniture to allow more space for distancing and the company is working with supply chain partners to make masks and gloves available to associates. The hotels are installing more hand sanitizing stations at the public areas. In addition, the guests can choose to use their phone to check in, access their rooms, make special requests, and order room service. 
Food safety: Marriott’s food and beverage operations are required to conduct self-inspection using the company’s food safety standards and the company is modifying its operational practices for in-room dinning and designing new approaches to buffets. 
At Hyatt hotels their goal is to care for people so they can achieve their best.  The steps that Hyatt is taking right now:
Your safety first, your well-being always: The chain focuses on the safety and well-being of the people who work and stay in their hotels and is based on rigorous existing protocols for safety and cleanliness. The chain is committed to responsible and safe travel while we remain vigilant and follow the procedures and protocols recommended by the World Health Organization.
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