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[bookmark: _Toc226044924]Introduction
Reflective practice is an essential part of personal and professional development, particularly in project management (Schon, 1983). This reflection covers the feedback I received from my tutor and peers throughout the West Midlands Flood Recovery Project, how this feedback informed my learning, and the subsequent changes I made to my project plan.
[bookmark: _Toc226044925]Description
My tutor and peers gave me feedback at different points during the duration of the course. The feedback that I received related to the structure of my presentation, clarity of my project plan, and the detail of my supporting charts (Gantt and quad charts). I utilized the verbal and written feedback about my performance to identify my strengths and weaknesses.
[bookmark: _Toc226044926]Feelings
To begin with, I was quite sure about the manner in which I went about it. Several people told me after my presentation of the project that it was clear and logical. However, it made me somewhat anxious to receive criticism, particularly about the technical factors, namely, the Gantt and quad charts. In the end, I was happy with all of the feedback and it encouraged me to fix my weaknesses and improve my project.
[bookmark: _Toc226044927]Evaluation
The process of giving feedback was quite helpful. My presentation was well-structured, the aims of the project were summarised well, and I identified the stakeholders well. Both my instructor and peers validated these points, and this point was further reflected in my presentation score (19/25). Still, they noted that a more granular Gantt chart in conjunction with a thorough stakeholder analysis, quad chart and work breakdown structure (WBS) would have made for better project presentations.  The constructive criticism I received provided me with clear guidance on improving the quality and depth of my project plan (Boud, Keogh & Walker, 1985).
[bookmark: _Toc226044928]Analysis
Through this process, I came to know of the significance of planning tools. I learned from the comments on the Gantt chart that the relationships and dependencies between tasks should be clear in order to track the project (Kerzner, 2017). Also, a recommendation to expand the quad-chart highlighted the need for a thorough stake-holder analysis, in order to ensure all interests and influences are covered. In the end, developing more detailed WBS helps manage and organize activities in every phase of the project.
[bookmark: _Toc226044929]Conclusion
The feedback you provided helped me better my project plan. (10 words) It helped me leverage my strengths and work on my critical weaknesses. I am sure that my final project plan will be more robust, detailed and aligned to best practices.  The experience highlighted the importance of reflective practice and continuous improvement (Schon, 1983).
[bookmark: _Toc226044930]References
· Boud, D., Keogh, R. & Walker, D. (1985) Reflection: Turning Experience into Learning. London: Kogan Page.
· Kerzner, H. (2017) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 12th edn. Hoboken, NJ: Wiley.
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1. [bookmark: _Toc224726733]Introduction 
In July of 2025, Worcester, Shrewsbury, and Kidderminster in the West Midlands endured severe flooding thanks to exceptional rainfall alongside the River Severn’s defences being breached. due to the floods, transport infrastructure was impaired, and the economy was impacted (Environment Agency, 2025). In this regard, the proposed project management plan recommends the urgent rebuilding of the principal transport corridor that is flood resilient and allows for speedy recovery of economic and social activity. Best practice project management methodologies that are tailored to the post-disaster context are used in project planning because they meet the need of locals.
2. [bookmark: _Toc224726734]Project Description
The Worcester, Shrewsbury and Kidderminster route is a major transport corridor which carries goods and people as well as emergency services. The project will sharpen it up and make it fit for purpose. The aims are to.
· Put transportation capacity and connectivity back within 12 months.
· Make it flood resilient to mitigate impacts of future floods.
· During construction, disruption to the public and local businesses must be minimized.
· Engage the community during the project lifecycle for a better outcome.
The work involves reconstruction of roadbed, new drainage systems, raising of vulnerable stretches, strengthening of bridges and flood monitoring system.
3. [bookmark: _Toc224726735]Project Scope
Project scope definition is a critical element in project management, as it sets the boundaries of what will and will not be delivered, ensuring all stakeholders share a clear understanding of objectives, deliverables, constraints, and assumptions (PMI, 2021). The scope for the West Midlands Flood Recovery Project is detailed in Table 1 below.




	Inclusions

	Exclusions

	·  Full reconstruction of the main corridor’s road surface and substructure.
· Installation of high-capacity drainage and water diversion systems.
· Structural reinforcement of bridges and culverts.
· Elevating low-lying road sections above predicted flood levels.
· Integration of smart sensors for flood detection and real-time reporting.
· Restoration of signage, safety barriers, and lighting systems.
· Coordination with utility providers to restore and protect critical infrastructure.
· Public communication and stakeholder engagement initiatives

	· Repair of minor local roads outside the main corridor.
· Reconstruction of private property or commercial premises.
· Long-term routine maintenance after project completion.



(Table 1 Project Scope )

	Constraints

	Assumptions


	·  Tight schedule due to economic urgency.
· Budgetary restrictions imposed by public funding.
· Environmental and planning permissions.
· Weather disruptions during construction.

	· Stakeholder support and timely regulatory approvals.
· Availability of skilled contractors and materials.
· No additional major flooding during the project.




4. [bookmark: _Toc224726736]Work Breakdown Structure (WBS) 
A work breakdown structure is a project management technique that breaks overall project into sections, tasks, and sub-tasks.  A Work Breakdown Structure is useful for a project because it provides a visual and hierarchical representation of all deliverables and activities that are needed to complete the project to satisfy its objectives. For the Rebuild project of the Resilient Transport Corridor, the WBS ensures coverage of all the works. This will assist the project control measures like planning, resourcing, monitoring, and controlling (PMI, 2021).

(Figure 1: Work Breakdown Structure for the West Midlands Corridor Rebuild Project)
The work breakdown structure (WBS) above shows detailed phases of a project starting project management engagement with stakeholders and construction technology and project close-out. The project team will be able to allocate duties, schedule milestones and monitor progress against deliverables. A systematic breakdown of complex activities will teach the team how to undertake them and reduce ambiguity, which helps teamwork (Turner, 2019). It enables the development of cost estimates and scheduling, among other things necessary to the corridor rebuild implementation.
5. [bookmark: _Toc224726737]Quad Chart 	

A Quad Chart is a brief tool for project communication.  It is typically used to convey the high-level details of a project to the stakeholders and decision-makers. It outlines why a project is needed, how it will be implemented, the benefits achieved and the key risks presented visually in a matrix.  The Resilient Transport Corridor project is framed on the following Quad Chart which sets out the strategic rationale to guide delivery and stakeholder engagement (APM, 2022).
	Aspect
	Description

	Need
	Urgent restoration and resilience upgrade of the main transport corridor following 2025 floods; essential for economic recovery and public safety.

	Approach
	Accelerated rebuilding using resilient infrastructure standards, stakeholder engagement, and phased delivery to maintain limited access during works.

	Benefit
	Rapid recovery, reduced risk of future disruption, improved public confidence, long-term economic stability, and compliance with national resilience strategies (DfT, 2023).

	Risk
	Adverse weather, supply chain delays, community resistance, regulatory delays, cost overruns. Mitigation: proactive risk management, flexible scheduling, and ongoing communication.



(Table 2: Quad Chart for Resilient Transport Corridor Project)
The Quad Chart above highlights the driving need for the project—prompt recovery and improved resilience of a critical transport route. The approach focuses on an accelerated yet robust rebuilding process, integrating modern resilience features and ensuring ongoing access where possible. Notably, the anticipated benefits extend beyond restoration, aiming for long-term risk reduction and enhanced public trust. The risks identified are not only project-specific (e.g., weather, supply chain) but also strategic, reflecting the necessity for continuous risk management and adaptive planning. This clear articulation aids in aligning stakeholder expectations and informs decision-making throughout the project lifecycle (Hillson & Simon, 2020).
6. [bookmark: _Toc224726738]Gantt Chart
A Gantt chart is a regular project management tool or chart that shows all the major tasks for completing a project along with their duration. The below diagram illustrates the timing of the West Midlands Flood Recovery Project and shows the sequence and overlap of activities and the key milestones. Thus, control procedures assist to monitor progress, delays which may arise, and accountability (Turner, 2019).

(Figure 2: Gantt Chart for the Project Lifecycle)
The Gantt Chart shows that the project time was one year. The activities arranged logically to optimise resources and cut down any downtime. Over the first month, getting the project underway and assessing the site become the focus of attention. This provides the frame for the design and procurement phases. Construction work is split into two phases so that less affected parts can be opened and disruption is not caused.  In the later phases, integration of technology and safety checks is concurrently planned so that the final operation tests do not delay handover.
The achievement of key milestones such as preparing the site, installing the drainage infrastructure and reopening the first corridor section is clearly indicated to enable performance measurement and early risk identification. We regularly engage with stakeholders to identify emerging issues and respond to feedback. The use of the systematic scheduling plan mitigates the possible bottlenecks that may occur in project delivery and processes so that risks can be handled in a proactive manner to deliver a resilient and thus plans for a future-ready transport corridor (Hillson & Simon, 2020).
7. [bookmark: _Toc224726739]Stakeholders Involvement
The successful delivery of the Resilient Transport Corridor Rebuild in the West Midlands post-flooding in 2025 will depend on how well stakeholder management and engagement is effectively implemented. Due to the devastating impact experienced by places like Worcester, Shrewsbury and Kidderminster, where homes were submerged, businesses disrupted and electricity networks failed (Environment Agency, 2025), it is vital that stakeholder engagement is focused, formal and ongoing.
7.1 [bookmark: _Toc224726740]Key Stakeholders and their involvement 

· Councils of Worcester, Shrewsbury and Kidderminster.
The infrastructure and public goods of the region are under the supervision of councils. They will sponsor the project, govern it, and obtain funding and coordination with other agencies. It is important to developers in obtaining planning permission, ensuring that schemes comply with local planning policy and engaging with communities affected (Department for Transport, 2023).


· The Agency Agency.
The Environment Agency, as the flood regulator, ensures that all rebuilding is designed to the latest standards of flood resilience. They work together on site evaluations, clear drainage and elevation designs, and monitor environmental impacts – which can affect its project scope and success (Environment Agency, 2025).
· Department for Transport (DfT)
The DfT gives overall strategic direction and may allocate emergency funding for major infrastructure recovery. The project’s efforts will increasingly take their policy frameworks such as National Resilience Strategy into account and focus on rebuilding for the longer term (DfT, 2023).
· Subcontractors and Vendors.
The reconstruction will be delivered on the ground by construction firms and suppliers of profitable material compatibles by implementing resilient designs. According to Turner (2019), their early involvement aids in accurate scheduling and costing.
· Water, Electricity and communication agents.
Utility companies play an important role of involvement to ensure that essential services are restored and critical underground infrastructure protected. The most effective way to reduce the impact on operations is through coordinated and organized contingency plans between major players in the sector. (Smith, 2022)
· Rescue Services.
Due to access and response failures from flooding events, ambulance, fire and police use a consultative service to ensure that the upgraded corridor will meet operational requirements for rapid response and public safety (APM, 2022).
· Neighborhood ventures and Inhabitants.
Businesses and residents, both end-users and those most affected by the disruption, offer indispensable feedback on priorities, including phased construction to keep some access open. We engage with the community through public forums, surveys, or direct interaction (Choudhury & McCarthy, 2021).

· Community Groups and Charities
Social organisations often work with disadvantaged groups and help to communicate with those that may be excluded from formal processes, such as the elderly or non-English speakers  (DEFRA, 2024).
[bookmark: _Toc224726741]7.2 Stakeholders Engagement Strategy 
Due to the high visibility of the Project and the project’s key role in economic and social recovery, the engagement strategy is proactive and inclusive. The PMBOK Guide identifies the RACI (responsible, accountable, consulted, informed) matrix as a tool that defines the different roles for each of the stakeholders so that one does not overlap another, nor is there any gap (PMI, 2021). 
· Initial Consultation and Needs Assessment.
Right at the start of the project, we will hold workshops/listening sessions to gain insight into community concerns, accessibility, and business continuity. The early engagement will influence the project scope directly, for example, raising the most flood-prone locations and maintaining temporary public and delivery access for emergency services (Department for Transport, 2023).
· Always Corresponding with Each Other.
Project websites, local radio bulletins, and newsletters provide regular updates. Stakeholders are kept up to date with the construction schedule, road closures, and safety precautions. Online forms, project hotline and occasional community drop-in events welcome feedback (Smith, 2022).
· Working Together With Main Agencies.
Meetings will be scheduled with the Environment Agency, DfT and utility companies bi-weekly to assess progress and review and resolve issues. In addition, the programme will be adapted in response to the changing circumstances, particularly further weather events and the need for rapid response (Hillson & Simon, 2020).
· Decision-Making Transparency.
Any changes made in design or timeline-related changes are documented, and explanation is given to stakeholders. This is done especially in case it impacts public access or safety. This openness engenders trust and minimizes opposition to essential changes (Choudhury and McCarthy, 2021).
· Post-Implementation Assessment.
A detailed review of the project outcomes, lessons learned, and long-term resilience is conducted with stakeholders once the project is completed. This feedback loop helps future reliever emergency response and infrastructure project improvement (APM, 2022).
[bookmark: _Toc224726742]7.3 Implications 
The flooding that took place in the West Midlands in 2025 has such extreme characteristics, that stakeholder involvement is a necessity rather than a best practice.  The collaborative approach of the parties involved ensures that technical solutions respond to local needs, that regulatory standards are fulfilled, and that the community is informed and engaged over the disruption. Rebuilding physical corridor and public confidence and restoring stability in the region will happen through this inclusive engagement.
[bookmark: _Toc224726743]7.4 Raci Matrix
	Engagement Activity
	Project Manager
	Local Authorities
	Environment Agency
	DfT
	Contractors/Suppliers
	Utility Providers
	Emergency Services
	Local Businesses & Residents
	Community Organisations

	Consultation Workshops
	A
	R
	C
	C
	I
	I
	C
	C
	C

	Regular Updates
	R
	A
	I
	I
	I
	I
	I
	I
	I

	Feedback Mechanisms
	R
	A
	C
	I
	I
	I
	C
	R
	C

	Liaison Officers
	R
	A
	C
	I
	I
	I
	C
	I
	C

	RACI Model Maintenance
	R
	A
	C
	C
	I
	 
	 
	 
	 


( Table 3 RACI MATRIX)



Legend:
· R = Responsible (the person(s) who do the work)
· A = Accountable (the person who is ultimately answerable)
· C = Consulted (those whose input is sought)
· I = Informed (those who are kept up-to-date)
Explanation.
· The Project Manager generally responsible for launching and executing stakeholder engagement tasks that are supervised directly and as the above is carried out (PMI 2021).
· Local Authorities are the official governing body for the corridor and are responsible for ensuring the compliance of local and regional policy.
· The Environment Agency and DfT have been consulted on technical, environmental and regulatory issues to make sure our engagement plan is consistent with flood resilience and transport policy.
· Contractors, suppliers, utility companies and emergency services are usually notified or consulted to supply specialist advice or to be informed of relevant matters.
· Through workshops and feedback, Local Businesses, Residents and Community Organisations inform the project’s approach and elevate their concerns and needs.
8. [bookmark: _Toc224726744]Allocation of resources 
[bookmark: _Toc224726745]8.1 Human Resources
· Project Manager: Overall accountability and coordination.
· Engineers (Civil, Structural, Environmental): Design and supervision.
· Site Managers and Supervisors: Day-to-day management.
· Construction Crew: Skilled and unskilled labour.
· IT Specialists: Technology integration.
· Health & Safety Officers: Compliance and audits.
[bookmark: _Toc224726746]8.2 Financial Resources
· Budget: Estimated at £40 million, sourced from government recovery funds and local authority contributions.
· Cost Breakdown:

· Materials: 40%
· Labour: 30%
· Equipment/Technology: 15%
· Contingency: 10%
· Stakeholder Engagement: 5%
[bookmark: _Toc224726747]8.3 Physical Resources
· Materials: Reinforced concrete, asphalt, drainage pipes, sensors.
· Machinery: Excavators, cranes, pavers, trucks.
· Facilities: Site offices, storage yards.
· Technology: Flood sensors, communication tools.
[bookmark: _Toc224726748]8.4 Time Resources
· Project Timeline: 12 months (with milestones and deliverables tracked monthly).






9. [bookmark: _Toc224726749]Risk analysis 
Effective risk analysis is essential in disaster recovery projects to proactively identify, assess, and manage potential threats to project objectives, timeline, and budget (Hillson & Simon, 2020). The primary risks for the West Midlands Flood Recovery Project, along with their likelihood, impact, and mitigation strategies, are summarised in Table X below.
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Severe weather delays
	High
	High
	Flexible scheduling, buffer time, weather monitoring

	Supply chain disruption
	Medium
	High
	Multiple suppliers, pre-ordering critical items

	Cost overruns
	Medium
	High
	Strict cost tracking, contingency fund, regular audits

	Regulatory delays
	Low
	High
	Early engagement with regulators, fast-track permits

	Community opposition
	Low
	Medium
	Ongoing engagement, transparent communication

	Accidents/Incidents
	Low
	High
	Rigorous H&S protocols, training, site supervision


(Table 4: Key Risks and Mitigation Strategies for the Project)
A risk register will be maintained, reviewed weekly, and escalated as required (Hillson & Simon, 2020).




10. [bookmark: _Toc224726750]Conclusion 
In onclusion, the project management plan proposes a viable plan for the restoration of the main transport corridor in the West Midlands after the flood in 2025 and its future-proofing. Through the use of contemporary project management techniques, early risk management and systematic stakeholder engagement, the plan ensures the efficient reconstruction of critical infrastructure while also addressing the long-term resilience to climate change impact (PMI, 2021). The quality and sustainability of the outcomes are ensured by the involvement of local authorities, technical experts and community stakeholders. The project team will be able to respond to any emerging issues adequately with the help of good monitoring and adaptation strategies in place to ensure the reliability and safety of the corridor for many years。 In conclusion, successful implementation of this plan will help restore connectivity and the economy of the region and will serve as a case study for recursive infrastructure (Smith, 2022).
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 Project Management and Planning
Project initiation
Stakeholder engagement
Risk and change management


Site Assessment and Preparation
Damage assessment
Environmental and geotechnical surveys
Site clearance


Construction Works
1.Roadbed and surface rebuilding
2.Drainage and flood defense installation
3.Bridge and culvert works
4. Elevation of critical segments
5.Utility coordination


E. Technology Integration
Installation of flood sensors and control systems
Integration with local authority monitoring


Communication and Stakeholder Management
Public updates and feedback loops
Coordination with emergency services


Design and Engineering
Corridor redesign for resilience
Drainage and elevation solutions
Bridge reinforcement plans


Safety, Compliance, and Quality Assurance
Safety audits
Regulatory compliance checks
Quality inspections


Project Close-out and Handover
Final inspections
Documentation
Handover to local authorities


Project Schedule Gantt Chart (52 Weeks)

End Week	
Project Initiation	Site Assessment	Design 	&	 Engineering	Procurement	Construction (Phased)	Technology Integration	Safety 	&	 Compliance	Stakeholder Engagement	Project Close-out	1	2	3	4	5	6	7	8	9	2	4	8	10	44	48	52	52	52	Duration	
Project Initiation	Site Assessment	Design 	&	 Engineering	Procurement	Construction (Phased)	Technology Integration	Safety 	&	 Compliance	Stakeholder Engagement	Project Close-out	1	2	3	4	5	6	7	8	9	2	3	5	4	37	9	52	52	5	
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LCLM5003 PROJECT MANAGEMENT -PART A WEST MIDLANDD FLOODING JULY 2025

Resilient Transport Corridor Rebuild: West Midlands Flood Recovery ProjectIntroduction

· In July 2025, floods devastated Worcester, Shrewsbury, Kidderminster and other towns in the West Midlands.

· The River Severn overflowed its banks, inundating important transport routes for both goods and people.

· This affected the supply chain, commuters, emergency services and others massively (BBC News, 2025).

· Future climate extremes will affect our infrastructure according to the UK Met Office. 
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		Purpose

Restore corridor

Improve resilience

Support recovery

		Customers



Councils

Residents

Emergency services



		End Results

Rebuilt corridor

Flood protection

Reduced disruption



		Success Measures

On time

Within budget

Stakeholder satisfaction









Stakeholder Matrix                                                     Breakdown structure
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		Conclusion 





The flooding in West Midlands during July 2025 shows the future-proof infrastructure need for the West Midlands (Environment Agency, 2025. The project focuses on the reconstruction and flood-proofing of the key transport corridor joining Worcester and Shrewsbury to protect critical supply routes and the surrounding communities and limit economic losses (West Midlands Combined Authority, 2025).  The implementation of advanced engineering solutions and early warning systems will not only restore connectivity, but also provide a model for climate adaptation in the region (Met Office, 2025). According to BBC News 2025, for successful project and long-time resilience of West Midlands stakeholder engagement and anticipating risk would be highly relevant.
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Risk





Delays due to weather





Community disruption





Budget overruns





Mitigation Strategy





Modular construction, rapid response deployment





Effective communication, phased construction





Transparent tracking, regular reviews, contingency fund  







Manage Closely





Keep Satisfied





Keep Informed





Local councils, Environment Agency





Government funding bodies





Local residents and businesses





Monitor





General public and media (Freeman, 2010).





Project Schedule Gantt Chart (52 Weeks)



End Week	

Project Initiation	Planning	Construction (Phased)	Safety 	&	 Compliance	Project Close-out	1	2	3	4	5	2	10	44	52	52	Duration	

Project Initiation	Planning	Construction (Phased)	Safety 	&	 Compliance	Project Close-out	1	2	3	4	5	2	4	37	52	5	







Join us in building a safer, more resilient West Midlands!

Presented by Nicoleta Dumitroae 2416665

image4.png

Rebuil

ing the Principal
Transportation Cor

Ynitiation

2Planning

.Construction

4Closu

Setobjsctive and conduct
inspection

Develop nfrastructure t

Finatinspoction, handover







image1.png







image2.png







image3.png








image5.emf
Part B.docx


Part B.docx
Reflections from the feedback received from tutor and peers

Contents
Introduction	2
Description	2
Feelings	2
Evaluation	2
Analysis	2
Conclusion	2
References	3






































[bookmark: _Toc226044924]Introduction

Reflective practice is an essential part of personal and professional development, particularly in project management (Schon, 1983). This reflection covers the feedback I received from my tutor and peers throughout the West Midlands Flood Recovery Project, how this feedback informed my learning, and the subsequent changes I made to my project plan.

[bookmark: _Toc226044925]Description

My tutor and peers gave me feedback at different points during the duration of the course. The feedback that I received related to the structure of my presentation, clarity of my project plan, and the detail of my supporting charts (Gantt and quad charts). I utilized the verbal and written feedback about my performance to identify my strengths and weaknesses.

[bookmark: _Toc226044926]Feelings

To begin with, I was quite sure about the manner in which I went about it. Several people told me after my presentation of the project that it was clear and logical. However, it made me somewhat anxious to receive criticism, particularly about the technical factors, namely, the Gantt and quad charts. In the end, I was happy with all of the feedback and it encouraged me to fix my weaknesses and improve my project.

[bookmark: _Toc226044927]Evaluation

The process of giving feedback was quite helpful. My presentation was well-structured, the aims of the project were summarised well, and I identified the stakeholders well. Both my instructor and peers validated these points, and this point was further reflected in my presentation score (19/25). Still, they noted that a more granular Gantt chart in conjunction with a thorough stakeholder analysis, quad chart and work breakdown structure (WBS) would have made for better project presentations.  The constructive criticism I received provided me with clear guidance on improving the quality and depth of my project plan (Boud, Keogh & Walker, 1985).

[bookmark: _Toc226044928]Analysis

Through this process, I came to know of the significance of planning tools. I learned from the comments on the Gantt chart that the relationships and dependencies between tasks should be clear in order to track the project (Kerzner, 2017). Also, a recommendation to expand the quad-chart highlighted the need for a thorough stake-holder analysis, in order to ensure all interests and influences are covered. In the end, developing more detailed WBS helps manage and organize activities in every phase of the project.

[bookmark: _Toc226044929]Conclusion

The feedback you provided helped me better my project plan. (10 words) It helped me leverage my strengths and work on my critical weaknesses. I am sure that my final project plan will be more robust, detailed and aligned to best practices.  The experience highlighted the importance of reflective practice and continuous improvement (Schon, 1983).

[bookmark: _Toc226044930]References

· Boud, D., Keogh, R. & Walker, D. (1985) Reflection: Turning Experience into Learning. London: Kogan Page.

· Kerzner, H. (2017) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 12th edn. Hoboken, NJ: Wiley.

· Schon, D.A. (1983) The Reflective Practitioner: How Professionals Think in Action. London: Temple Smith.
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