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In “Using Gibbs’ reflective cycle in making reflection of literary analysis” Adeani et. all, 2020 is describing how a simple literary text given in to a classroom formed of foreign students learning English, has allowed them to explain the text by using Gibbs’ Reflective model (1988). 

The model is simple in itself and straightforward; it’s used to describe how the experience was, what feelings were taken place, the need to evaluate the experience, analyse it, eventually reach a conclusion, and have an action plan in place. (Adeani et all., 2020).


Based on my recent group work encounter, I could say that this experience has thought me a lot. We were allowed to create our own work group and put together a presentation where we would have to critically analyse a UK organisation and how it operates in relation to its employees, management, and leadership. Together with my group we had a brief face-to-face chat and during which we have decided to choose to analyse TESCO stores and how this business operates internally. The conversation was brief, it took place at university, immediately after we were aware of this assignment and not much time was allowed when the project subject was chosen; Further conversation has been conducted through messages and emails, zoom meetings were not accessible to us due to other personal commitments. From the get-go we were assigned directly by the group leader, our individual assignment – there were few questions asked and few opinions said about what each person had to do and if we were happy with what we had to work on. 


Just like my fellow colleagues, I was left on my own to work on my assigned task; I did feel a little uneasy and was worried about my work and if I will be able to deliver my best work. I was hopeful that although little communication has taken place, our work would bend well together, and our project would be a success. 
At one point, the group leader has announced that the project title has changed completely and that instead of the TESCO stores, we are now going to have to focus on AMAZON business instead. Needless to mention that I was already further with my work and research, and I got quickly disappointed with that sudden decision.
Furthermore, I didn’t dare expressing my feelings to the leader of the group and assumed that such decision must be in our best interest and to create great team results. 

Communication is vital when working in groups, our team has done poorly in this regard; everyone was focused on getting the work done that no one raised any concerns which has left me afraid that it would affect my work results. I have appreciated the fact that I was left to work on my own, but I couldn’t help feeling that maybe I could have done better in working on a different part of the project that I feel more comfortable with such as: the workplace culture which I could have developed in a more understanding way due to my personal interest in such subject and especially because I tend to be affected, sometimes positively, sometimes negatively in the jobs that I had and have in this very moment. 

Each experience can be an opportunity for learning and growing, as for me, I understood that I voice my opinion especially when work group decisions have not been done collectively but individually. I will have to work on my intentionality and courage to discuss my fears, my worries, to ask for a different assignment, to let my colleagues know if I am uncomfortable with my assigned tasks. 
It would have been ideal for me to discuss my worries prior to the start of the tasks, with my team, and reach consensus that would have been in my best interest and as well in the group’s interest. Challenging the group’s strongest voices decisions is never an easy task, especially for myself, but sometimes, sharing a personal opinion born out of worry or anxiety, can help with the group dynamic and the group work. 


Have I been the group leader, I would have sat down everyone in my team and have a conversation about our work project and ask for everyone’s opinion with regards to what they are comfortable working on. Moreover, I would have tried to assign tasks in the best possible way that could benefit each of the team members and do my best in avoiding any group confrontations that might affect us and implicitly our final work results.
With the power of communication in mind, I would ensure to ask the team how far ahead are with their work, send them kind reminders of the deadline and ask if there is any help that I could provide in assisting them with their work. I would ask the team how they feel about their work so far, if they have encountered anything that could affect their work and put at their disposal my knowledge and advice. 



It’s never easy leading a team, the group or the team can be small or big but if poorly organised, failure would be sitting just around the corner, and although failure is part of everyday life, it could be avoided by analysing well all strengths and weaknesses the team presents and assigning tasks based on everyone’s capabilities to ensure that the desired results are achieved and no extra pressure is being added to the team. 
Making major changes in the last minute, would not be something I would choose to do, unless obligated by circumstances or seeing my team reaching a dead end with no way out but not before consulting every member of my team and ensuring we are all on the same page.
Teamwork can only be achieved with having everyone involved, on the same page whilst maintaining good communication during all work stages. 
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