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INTRODUCTION
Effective teamwork and communication play a crucial role in every organization as it helps in achieving goals and objectives. It is necessary that all employees in a company work in team so that target can be finished on time (Cooper-Duffy and Eaker, 2017). There should be proper communication among workers as it reduces chances of getting double work and helps in boosting confidence of employees. In present report models of communication, barriers and importance of effective team work is described. 
MAIN BODY
Models of communication

Communication plays an important role in day to day life because without interacting with people no one can share their views or thoughts. There are several models of communication that helps organization in gaining competitive advantage and achieving goals of company. Models of communication help in maintaining proper environment in company and all employees will work properly. Some models of communication are: 
Shannon – Weaver Model : According to this model there are five elements i.e., information source, transmitter, channel, receiver and destination. The goal behind this model is to ensure that effective communication helps in increasing productivity of employees as well as of organization. Information source means that where the details is stored. To send details, message is encoded and it goes through proper channel which signals are adapted for transmission (Polis and et.al., 2017). The message is encoded so that if it reaches to wrong person then he or she cannot understand what sender want to convey. 
There are some barriers while communicating like, interference of other members, signal problem or sometimes message is not received by receiver. After facing all problems finally message is received by receiver and then it is decoded to understand what sender want to convey. Strength of Shannon Weaver model is it is simple and easy to apply, it helps in providing safety because message is encoded and it cannot be understand by any other person. In this model information passes through various steps and at last it reaches receiver.   
Interactive Model : In this model there is two way communication process. Sender send message through a channel to receiver, then receiver becomes sender and send message to the original sender. This interactive model is also known as convergence model, it has field of experience such as, cultural backgrounds, geographic location, personal experience (Naccarella, Raggatt and Redley, 2019). Feedback is being taken so that necessary changes can be made. This model can be applied in an organization but it is less useful as compare to other models. 

In given case study of Maria and Pedro there was lack of proper communication as Pedro listen that Maria will see him in kitchen. The mistake was from both side as Maria did not convey properly and Pedro understand it in wrong way. Maria should convey message properly as she said that, when you’re coming home, see if you can get me a chicken. So, this was incorrect way as she combine two sentences, confusion arise due to mistake from both sides. 
Hence, models of communication plays a crucial role everywhere and in organization it is essential to apply any model of communication for smooth running of company, it will also help in creating good environment in organization. The appropriate model of communication is Shannon Weaver model because it is proper process which includes five elements and message is delivered to receiver with security so that it cannot reach to wrong person (Ehrler and et.al., 2021). 
Barriers of communication
There are three main categories of communication barriers that affects effective communication in an organization. Barriers are, physical communication barrier, emotional and language. Physical barrier includes, social distancing, remote work, close office doors and nature of work. Emotional communication barrier such as, mistrust and fear and language barrier includes, how a person interact with others. 
· Language barrier : This barrier means that in an organization all employees are speaking different languages or are belonging from different areas. So, it is a challenge for company because they will not able to understand each other language, not able to interact properly and this will affect working of organization. Language barrier is a problem in company, if groups are made by managers to complete a task and if team members are not able to communicate with each other due to language barrier (Eisenmann and et.al., 2018). In this case all employees are not speaking English as their first language making verbal communication a challenge at times. For removing this barrier Barry should learn some simple words in employees primary language to help show interest in employees. 
· Generation barrier : This barrier refers to difference between thoughts or opinions of people of different age groups and conflicts regarding beliefs, politics and values. Generation barriers refers to age difference as in an organization people are selected of various age categories and they have unique ideas so, there is barrier in interacting with each other. In given case study of Barry generation barrier is that workers are of different age groups having new ideas for communicating with other employees in company. Young generation employees like short messages and texting, their vocabulary is not consistent whereas older employees did not like all this and their way of interacting is different from young workers. Working pattern and attitudes may also affect communication between young and older employees (Lai, Shankar and Khalema, 2017). For effective communication in the organization, managers should consider employees preference and according to that find different ways in which communication can be done. 
· Cultural barrier : Cultural barrier means people in an organization are from different countries, having different culture and beliefs, speak different language which is difficult for other people to understand. They are using gestures or symbols to communicate their views but due to cultural barrier receiver is not able to understand what they want to convey. In given case study it is difficult for Barry to manage people from different culture. To solve this problem Barry should find or identify cultural beliefs and understand important barriers related to food safety (Müller and Antoni, 2020). For example, people from same country come and give suggestion that in their country food is not given priority and it can be stored at room temperature for long periods of time. 
· Emotional barrier : These barriers arise due to misunderstanding or confusion. In an organization many people are working and all are having different nature which affects effective communication. Some examples of emotional barrier are, anger, anxiety, pride etc. In case study Barry comes into home after a rough start at home. These negative emotions will affect his behaviour and how he will communicate with employees (Quirk and et.al., 2018). For effective communication Barry should check his emotions before starting any work. 
· Non verbal barrier : This barrier means that sometimes body language of a person communicates what he or she want to convey. In case study Barry’s body language is telling that he does not acre about personal appearance and cleanliness. Barry should improve his appearance because he is role model for all employees. His actions or behaviour should be consistent, what he is expecting of workers. Necessary steps should be taken by Barry for effective communication in the company (Gignac and et.al., 2021). 
Importance of effective communication 

Effective communication is essential in an organization as it helps in increasing productivity of the employees as well as of company. When everyone will interact with each other properly then work will be finished on time and less chance of wastage of resources. This helps in building good image in market as all workers are communicating with each other and focus on achieving goals of company. It helps in reducing misunderstanding and confusion as roles are clearly defined. Communication is important as it helps in making plans and decision making. It helps in facilitating coordination among employees and all the people are working properly. Effective communication helps in smooth and efficient working of an organization. It also helps in increasing managerial efficiency, promotes co- operation and industrial peace. It helps in establishing effective leadership and teamwork (Murphy, McCloughen and Curtis, 2019). It helps in generating revenue and employees work efficiently. If there is any disturbance in interacting then it should be resolved so that smooth working can be possible and targets of company can be achieved. In given case there were many barriers that are affecting effective communication and due to which organization face problem. So, managers should take necessary steps or make plans so that employees can interact with each other properly. 
Effective team work at workplace 

Effective team work at workplace is important because it helps in dividing roles and responsibilities. If work is divided among employees then it will be beneficial for company as it will help in achieving goals and objectives. Teamwork helps in boosting confidence of workers and it also helps in getting new ideas to solve problem. Good teamwork means all employees are working in a synchronised way and there is proper flow of information and every employee is focusing on accomplishing targets of company. Working in a team or group helps in maximising strength of each member and motivate workers to give their best. Some benefits of teamwork are, it helps in learning new things and develop skills as different people are working together having many skills. Teamwork helps in building trust and good relationship among employees. It enhances knowledge of workers and they develop conflict resolution skill. In an organization if task is given in groups then it helps in creating good culture in the company and it reduces chances of misunderstanding because there is proper coordination and communication among all members (Bambaeeroo and Shokrpour, 2017).
 Team members help each other in solving issues and maintain healthy environment in organization. In the given case study of Barry, all employees are from different countries and their language, working style is different. So, Barry should give them task in groups so that they can learn about each other and complete task on time. Tis will help in reducing misunderstanding among employees. Working in a team will help in generating new ideas which will be beneficial for growth of organization. For effective teamwork it is important to make leader who is having all essential skills to motivate team members to focus on goals that are to be achieved. 
Importance of effective team work
In an organization teamwork is essential because it helps in completing task on time. If work is given in groups then an individual person is not having burden and if any problem arise then all team members can solve it. As all employees are having different ideas and suggestions which will help company in finding appropriate solution for problem. 

Teamwork helps in working efficiently, it enables workforce to divide task among members and then complete work together. It helps in developing a specialised skills so that employees can improve their performance and complete their work faster. Teams make work efficient and lead to increase productivity, reduce cost, increase profitability and there are many other benefits (Link, 2018).
 Teammates learn from each other, when task is given in groups then workers learn skills or qualities of each other which help them I identifying their strengths and weakness. Working in a tea help in finding innovative solution of problem and quick decision are taken. Teamwork is important in a company because it helps in motivating workers to complete work and also observe behaviour of team members. Teamwork creates healthy competition in company as work is given according to skills or qualities that an individual person has and they give their best. Managers provide rewards so that competition can be increased in workplace and all employees should try to give their best in accomplishing organizational goals. Working in team promotes strong relationship among employees. 
CONCLUSION

From the report it can be summarised that, effective communication is essential in every organization and goals can be achieved. There are some model of communication which has been discussed and its importance in effective communication in an organization. Some barriers of communication that affect working of employees and create misunderstanding among employees. Importance of effective team work at workplace has been discussed. It creates healthy environment in organization and employees complete their work on time. 
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