Scenario 2: There are employees of different races and gender in a workplace; however, an employee who has cultivated the habit of turning up late for departmental meetings was called aside for a briefing and was demoted. Prior to this time, she had been named severally about her observed contact and attitude to meetings. Unfortunately, the employee would not have any of it, she claimed she is a victim of discrimination. She claims she has been treated unfairly and it is a case of unlawful discrimination. Do you agree with her? Explain your view(s).

My answer to the question if I agree or disagree with Scenario 2 is that I disagree with the statement of the employee. I have decided so due to the following:
1. My opinion
2. Discrimination at Work policy
3. Other policies such as the Code of Conduct or Time Keeping Policy

Reading the Scenario above, it was an easy moral decision to make that the employee is not a victim of discrimination and this is therefore not a case of unlawful discrimination. I did not need time to even reflect on this as it is clear, that this employee has a habit of turning up late and she has been warned several times. 
It was her poor work ethic that caused she has been demoted and not any kind of discrimination. I have noticed, that when employees are disciplined or demoted, some will try to go against the decision by using another policy against the company, however, this should be done only if they can obtain evidence to prove their point.
In this case, she has broken the company’s policy by being late on several occasions. She has been named on several occasions and she did not make any improvement. There is no evidence of any kind of discrimination or unlawful discrimination.
This is based on my opinion; however, I would like to share some facts which have encouraged me to make my decision.
The first sentence of the case study states that discrimination is happening if the employer is treating an employee less favourably than another employee(s). In scenario 2 is not mentioned that other employees were turning up late and the company did not take any action against it. It was only her having this persistent attitude towards the meetings. 
She then claimed it is a case of unlawful discrimination. The case study also mentions, that if the employer is treating an employee less favourably due to unlawful reasons (these are laws against discrimination based on gender, marriage, pregnancy, sexual orientation, ethnic background, nationality, religion, or age) the action may be taken, however, for any other reason, this is not unlawful discrimination. 
Was she demoted due to any of the above? No. She was demoted due to her repeatedly breaking the Company Code of Conduct.
I will use as an example the Code of Conduct of the Company that I work for, LKQ Euro Car Parts.
The Code of Conduct states, that each colleague is expected to devote his or her full time and ability to the Company’s interests during regular hours of employment.
The Time Keeping Policy of the company, that I work for then describes, further, that repeated or persistent lateness will be viewed as misconduct. The Line Manager is responsible for keeping records of lateness and following three or more occasions this is a subject to disciplinary. 
Every company’s policy may slightly differ, however, reading the above, has she broken any of the above-stated rules? The answer to this is yes, therefore the company decided to demote her due to breaking the code of conduct and not due to discrimination of any sort.


 


