 
                                                Marketing Fundamentals
                                         Lecture: Dr Oluwaseun Adegbite 


Marketing Environment Analysis

[image: ]


Students’ names:
Gabriela-Camelia Buliga (2114966)
Ibolya Maczo (2112596)
Simona Borislavova (2114175)



Executive summary

The following report writing is based on Amazon.com, an International online store. 
The internal marketing environment has been assessed through the business model SWOT. The model has explained that being a multinational business, Amazon has to face many challenges in their marketing environment but eventually manages to thrive as they know how to mitigate the challenges.  
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[bookmark: _gjdgxs]Introduction 

Established in 1998 as an internet bookshop by Jeff Bezos, Amazon has grown to be one of the top e-commerce companies, offering everything from furnishings to electronics to groceries (in some locations). It has grown to such a size that, after Apple and Google, Amazon is rated third in Interbrand's International Brand Index 2020, with a brend worth of $200 billion (Amazon, 2022). Amazon has formed several strategic relationships with startups including the Thalmic Labs, Evi Technologies, Orange Chef, and others. The company has an Anglo-Dutch structure that has been doing their business across the globe in today's marketing environment. The business is famous for being sustainable and their products are recycled which makes them eco-friendly. But before this, Amazon has faced lots of legal issues regarding plastic pollution, breach of laws and so on. This company has been selected for this report writing as it has a huge placement in the market which can be used to carry out the SWOT and PESTEL analysis on it. Moreover, through the 4p’s of the marketing mix, the better promotion of the products will be explained. Amidst all the issues and challenges, Amazon stands to be the one of the largest and outstanding businesses all over the world. It never stopped working on its own products and kept on analyzing the betterment of the products through sustainability.      
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With the help of the business model SWOT, the internal marketing environment of Amazon can be assessed. 

Strength
Amazon's market worth surpassed $570 billion during the epidemic. The market capitalization is around $1.49 trillion. Amazon's blockage methods enable users to buy what they would ordinarily buy in retail outlets online. According to eMarketer, Amazon control 38.7 percent of the e-commerce market. Amazon is used by over two-fifths of the population. Amazon is also a significant participant in streaming movies, cloud - based services, and intelligent systems. Amazon employs approximately 85,000 workers and has worked with 1,300 firms (Amazon, 2022).  In 2018, Amazon sold 562.3 million goods and services  through its Amazon online store.

Weaknesses
Amazon has a corporate structure that is easily replicated. A few firms are even giving Amazon a run for their money. These include eBay, Netflix, Oyster, and others. Amazon has suffered losses in a few markets, including India. The debut of the Fire Phone in the United States was a major flop (Biron, 2022). Amazon has received unfavorable attention as a result of tax evasion in Japan, the United States, and the United Kingdom. As a result, President Trump has also criticized Amazon. In July 2018, Vox reported bad reports and employments condition about Amazon. Amazon's flaws included unfair exploritation of third-party data, an overeliance on wholesalers, and a worker protest.   

Opportunities
Amazon may be able to capitalize on the chance to expand its marketing activities. Amazon can compete with big-box retailers by adding physical storefronts. It will have the chance to upgrade technological measures and organizational policies. Background integration by extending its manufacturing, self-driving technology paid a whopping $1 billion for California-based self-driving firm zoonic. With this objective in mind, Amazon wants to construct 10,000 electric scooters for transportation in India by 2025 (Amazon, 2022).  


Threats
There have been several issues that have tarnished Amazon's brand. In 2010, employees boycotted Amazon websites. Amazon's operations in several crucial nations are jeopardized by government laws. Cybercrime may have an impact on a firm's network monitoring system. Walmart and eBay have the potential to give Amazon a run for its money in the future. The economic slump, phony reviews, and according to the Financial Times, Amazon has eliminated over 20,000 bogus five-star evaluations out of its top UK rankings. marketplace.
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PESTEL, a measurement framework, can be used to understand the macro elements that can influence the organization (Ramírez et al., 2019). Amazon has political, economic, social, technological, environmental, and legal impacts (Ortega et al., 2019).

Political factors 
up a business with fast-moving consumer goods, the company needs to take care of the political issues. Amazon.com, Inc. functions in tandem with political influence. The United Kingdom has a stable government and it can become a significant opportunity for the company to grow. Countries, particularly the United States and Europe. Government funding for e-commerce is also a possibility. Such government assistance facilitates Amazon's market development. At the same time, a strong government like Biden can help the organization reform in a corporate-friendly way (Biden Jr, 2020). Amazon generally caters to the people who invest in fast-moving consumer goods. While setting

Economic factors 
For companies like Amazon, the economic factor is very important. Developing countries like India, Bangladesh can create more opportunities for the company. At the same time, economically investing in these countries can be considered a risk. On the other hand, investing in developed countries is not that much of a risk. Employment is a huge economic issue (Oborenko et al., 2020). The huge number of unemployed people can help the organization to reduce costs. But it also impacts the market trends as fewer people will be available to buy the products.

Social factors 
Amazon needs to put effort into launching the products while trying to trap the social demographics. To accept the products of Amazon, social factors have some influences over it. In India, to sell a product Amazon needs to advertise in multiple languages to approach different kinds of consumers. The beauty division of the company is always a hit in various countries as it appeals to all the people to look good and beautiful. At the same time, all the products are equally not accepted in different countries because of social values (Başar, 2018).


Technological factors 
To sustain an environment-friendly and animal-friendly production, Amazon needs to have some technological help. To increase efficiency and decrease time and investment, new technologies are being implemented in the production unit (Anitah, et al., 2019). At the same time, marketing requires more technical help to spread product awareness. The research and development unit is always working on finding a feasible and environment-friendly technology. At the same time, this will decrease the amount of manual work, which can cause unemployment in the worst cases.

Environmental factors
Looking after the environment is very important for the company. The company practices no animal testing as a part of an environment-friendly approach. Sometimes, the restrictions can cause troubles and require more effort to develop a new product.  

Legal factors
Legal factors are also important for a brand like Amazon. While working in different countries, it is important to abide by all the rules and regulations to do business successfully. At the same time, a few rules and regulations should be followed by the company while developing new products for the buyers. At the same time, the production, marketing, and selling of every department requires to follow specific sets of rules and regulations. Sometimes, these rules and regulations can restrict the operations of the company. 
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4ps marketing mix is generally a marketing framework that focuses on price, product, place, and promotion (Niazi, N et al., 2021). 

Product
Product is the main USP of Amazon as it owns more than millions of customers to satisfy all over the world (Reza, 2020). Electronic goods, accessories, clothes, daily needs, health and care, personal care, home care products are being sold under the name of Amazon. Varieties of products help the customers to choose from a huge array of products. Varieties of products lure the customers as they get almost everything under the same roof. The marketing mix of the company is already diversified which helps the buyers with multiple choices. The company’s approach to acquisition in the consumer goods market in fact produces a huge amount of revenue. 

Price
The pricing strategy of Amazon is very market-oriented. They take cues from competitors’ pricing and then they decide their pricing. Premium pricing strategy is implemented for the premium quality products which is quite alluring for the premium buyers. At the same time, if the company uses a product-bundle pricing strategy, it can help the buyers to buy more at a discounted price. The pricing strategy is a huge advantage to draw the attention of every class of consumers.

Place
Places, where the products are being distributed, are very much important for the brand itself. The global expansion of the organization can happen with the right choice of places of distribution. Online and website stores are the main places where Amazon products are currently distributed but Amazon can also open some physical stores like its competitors to better reach the customers who prefer physical stores for shopping rather than online purchase. Walmart, Tesco, etc. are the retailers which have involvement with the companies like Amazon. This way Amazon can reach thousands of buyers. At the same time, kiosks help in the promotion of the limited products of the brand as well. Stores are also very helpful while selling the products like Ben & Jerry’s etc. 



Promotion
Promotion is the last of the 4Ps which is helping the company to move forward. Every business tactic requires promotion to sell the products and to reach the consumers. Advertising, sales promotion, personal selling, direct marketing, etc. approaches are taken by the company to promote the products; makes aware of the deals to the present customers. Advertising on different media like YouTube, Instagram, Facebook helps to draw the attention of many potential customers.


[bookmark: _2et92p0]Conclusion 
In this report writing based on Amazon, different aspects were discussed. In the internal marketing environment analysis, it was discussed through the business model SWOT. SWOT has successfully established the strengths, weaknesses, opportunities and threats of the business in the market. In the external marketing environment, PESTEL was used. Through this model, the different factors affecting the business have been specified. Last but not the least, in the marketing mix portion, the application of business strategies through the right promotional decision was highlighted. Therefore, this report writing would help the business in understanding the points and factors which would help them to mitigate the upcoming challenges from the dynamic marketing environment.  
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