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Introduction
The term project management is defined as the collaborative work of the firm that concentrates on the planning, arrangement and organising of the particular task which is essential for the firm's objective. Project management also incorporates a certain project that is ongoing or accomplished by the organisation along with proper effective resource management that includes technology, finances and employees. Concentrating on the effectiveness of the project management, the following essay will underline the efficacy and potentiality of the well-known project of Google in King Cross Road, London, UK. First, the essay will provide a detailed overview of the project of Google that primarily focuses on the enhancement and improvement of the information technology sector of the King Cross Road region. The primary reason for moving the headquarters of Google to King's Cross is due to the market and the building communities of the locality. Along with this proper location near the Granary Square also attracts the administration of the company to move there. Consequently, the essay will highlight the success and failure rate of Google's project in the improvement of the future of the information technology sector of the UK along the locality.  A concise justification of both success rate and failure aspects of the project will be discussed in the following part of the essay. Key lesson learnt through detailed analysis of Google King's Cross project will be outlined comprehensively. Furthermore, the essay will also highlight several recommendations for the reader to perform and manage similar projects effectively.  

Discussion 
The first fully built office of the multinational technology company Google in Europe is all set to be established in the city of King's Cross London in the UK. It is considered to be the new headquarters of the firm in the capital city of London with an estimated total budget of £1 billion (Marks, 2022). The primary stakeholders involved are the Heatherwick Studio and Bjarke Ingels Group which are responsible for the principle design and BDP as the design delivery architect. Atelier Ten is accountable for fulfilling the role of building services design, and energy analysis and it enables the firm to accomplish its project within the urban context of King's Cross of London. Currently being under construction, the huge 60000 square metres area of the building stretches along a distance of 330 metres from King's Cross station to the Granary Square (Cibsejournal, 2023). Several roof terraces, a track dedicated to running and a swimming pool fall among many noticeable features of the building. Upon completion, the workers of the firm will be housed across as many as eight floors of the office which will provide appropriate workplace flexibility. Additionally, favourable serving strategies will be incorporated that will enable the firm to modify and adapt the office spaces whenever the need arises. The role of the main contractor of the project has been given to Lendlease and AKT II is the structural engineer that plays a significant role in the construction of the King's Cross campus in London. The involvement of Lendlease has provided the project team of Google with more emphasis on prefabrication and meticulously fulfilled various project maintenance requirements. Gardiner and Theobald have been given the responsibility for effective cost management of the firm and it further strengthens the success rate of the project (Gardiner, 2024). 
The history of the King Cross started with the Industrial Revolution. This place is known as the heart of the industrial revolution in the UK. With the completion of Regent's Canal in 1820 the locality was able to create an interconnection with an important industrial metropolis in Northern England (Tranter, 2023). Hence for this reason recently King's Cross locality is perceived as a hub of metamorphosis and entrepreneurship. Establishing an 11-story building with proper management and sustainability significantly boosts the information technology sector of the UK's market. The administration of the organisation has confidence that this project will significantly magnify the future enhancement of the locality with great potential. Providing a retail space is considered one of the primary successes of Google's project towards the future of the UK's IT. This place is filled with effective resource availability for the local people along with employees of Google (Eger et al., 2022). The availability of the resource will bestow an opportunity to the local business and also encourage many entrepreneurs to contribute to the advancement of technology and innovation. Development of this specific office space can influx talents and promote innovation which can drive IT sector entities within the UK. The administration of Google establishes partnerships with various small businesses and also considers the perspective for the development of the local business. The prime example of this establishment is that the firm considers the perspective of Camden Giving, which primarily focuses on mitigating the poverty line and inequality within King's Cross locality (Harris, 2024). Although the organisation’s project concentrates on the improvement of technology and innovation sustainability is another success of this project. The firm also takes assistance from the Camden Clear Air and Knowledge Quarter and many local business companies which helps them to mitigate their carbon footprint in future. Within this new headquarters, the entity is using renewable energy and incorporates interconnection between devices for better energy management. Through maximising the utilisation of renewable energy Google aims to reduce energy consumption and make the workplace more energy efficient (Wilde, 2022).     
One of the drawback of the Google King's Cross project is that the firm was not able to meet the accomplishment of the tentative date of the project. This directly influences the cost management of the firm as the project is continuously delayed. The tentative date of the completion of Google’s project is 2016 however the work is currently ongoing as there are various redevelopments that favour the local people and businesses (Gartside, 2021). Flexible event spaciousness along with the ground floor retail shop space is one of the primary redevelopments. There are many other factors which delayed the project accomplishment date such as late in sustainable resources and implementing effective renewable energy management.
Accomplishing the King's Cross project of Google is expected to bring about a lot of constructive changes that can further enhance the IT industry of the United Kingdom. Being one of the most influential centres during the era of the Industrial Revolution, the King Cross area of London has successfully emerged as a primary hub for innovation and entrepreneurship (Harris, 2022). Depending on the growth and potential of this region, the development of Google's new headquarters can positively influence the entire city of London. Nearly one million square feet of office and retail space on the ground floor are expected to provide both the Googlers and the citizens of London equal benefits towards development. These spaces can also facilitate lots of lucrative opportunities for the locals of the area and their businesses. As a result of this, a considerable contribution towards the entrepreneurship culture and uplifting the overall vibrancy of the King's Cross area. One of the chief ambitions fostered by the management of Google through this project is the utilisation of the ground floor of the building that runs along King's Boulevard (Kingscross, 2024). Along with meeting the demands of the local communities, the perspectives of residents and their small businesses will also be considered to bolster the presence of the firm in London. Partnerships will be established with local organisations like Camden Giving to contribute towards attaining their goals of ending poverty and inequality. Local media startups like Camdenist will also be taken into account to strive towards attaining those cherished goals and bringing development in the area of  Camden. Participating in all these activities can provide the opportunity for the firm to increase the reach of local businesses across the borders of the country (Partridge, 2022). By renovating the ground floor which covers a wide area of nearly 250 metres, a flexible space for the use of the communities can be ensured. Investing in the creation of a market hall can offer a launching platform for various small businesses to flourish. This space can also be utilised for promoting educational events throughout the year to invite more public gatherings that prove to be beneficial for the locals. Apart from looking at the well-being of the locals, the King's Cross campus will also serve the purpose of bringing all workers of the firm together. Continued investments will be made towards the development of the offices for optimising the workplace culture of the firm. The decision-makers of Google are currently looking forward to applying different ways to make the transition towards developing a hybrid workplace. Innovative technologies will be incorporated all over the campus to ensure collaboration among various teams of the firm. Sustainability has been upheld in each and every step to play an instrumental part in attaining a carbon-free future for the country. Making the kitchen fully electric will prove to be one of the very crucial steps to reduce the carbon footprint of the area and aid the nation in becoming net zero by 2050 (Poynting, 2024). Building partnerships with organisations like Camden Clean Air, the Knowledge Quarter and more can help in achieving the target to a large extent. Putting emphasis on creating a green outdoor roof garden with a rainwater irrigation system can provide a habitat for birds and other creatures. Therefore, collaborating with London Wildlife Trust can yield positive outcomes in safeguarding different native species and improving the overall local biodiversity of the area. Despite having so many positive effects on the technology-based economic structure of the UK, the delays in the construction of the project exceed the estimated budget limit. Due to this cost overrun in this project, the management of the firm has often experienced setbacks in their global business operations. Therefore, looking at all these aspects it can be demomnstrated  that the Google’s new ongoing project in London is bound to yield positive outcomes in developing the IT industry of the UK. 

One of the primary and essential learnings anyone could gather through the analysis of Google King's Cross project is the essentiality of time management. This aspect is considered one of the crucial elements in project management. Ineffective time management can lead to delays in the project accomplishment date. The tentative date of completion of Google's project is around 2016 and currently, the project is still not complete. This incident in the project clearing shows the management of the project is lacking in correct supervision for completing the particular task. Apart from this, ineffective time management also leads to the collection of various negative consequences of project management. Time management within the project management helps the individual to prioritise the assignment in similar projects effectively which directly helps in improving the productivity and performance of the firm.
Another essential learning that an individual may obtain from a Google project is about effective budget management. This management is another essential and crucial aspect of project governance due to the fact the effective budget helps in directly providing assistance in the completion of the project. As the firm, Google has implemented effective project governance for the accomplishment of their project which is around £ 1 billion (PRYNN, 2022). However, as the project is delayed from compilation the budget of the particular task that is essential for the project is increasing significantly. Therefore, ineffective time management is directly related to the budget management for the attainment of the project. Through effective budget management, an individual can incorporate financial stability in their organisation by conducting similar projects (Toljaga-Nikolić et al., 2020).    
Another effective learning that an individual could acquire is about effective risk management for better accomplishment of the project. The primary purpose of risk management within project management is to recognise the potential challenges that could happen or occur in future and implement various activities to overcome challenges. Through a detailed analysis of the Google project, an individual gets to know about the way the firm tries to mitigate numerous risks such as increasing in budget and increasing in completion of certain tasks.  Also, an individual must understand that risk management can be put into use at any stage of the project life cycle. This learning also includes a detailed analysis of the financial loss and proper management to improve the organisation's reputation (Settembre-Blundo et al., 2021).    
One of the primary learnings an individual can acquire through a detailed analysis of Google's project is effective project planning. This is considered an essential and crucial function in proper project management in any organisation. This is due to the fact that this effective and proper plan directly provided assistance to the firm to improve their customer satisfaction. Along with the improvement of the local community where the firm conducted its project. Also, effective project planning boosts the trust of the firm stakeholders to invest in the firm's project effectively. As the firm starts its project with effective management and planning however the redevelopment of the project is in accordance with the development of the locality. Thus, this redevelopment also assists the delays in the project accomplishment. Effective and suitable project planning provides an appropriate pathway for the project team to define the scope of the project (Negesa, 2022).     


Conclusion 
The following essay has provided a brief introduction and significance of the project management. Focusing on the theme of effectiveness of the project management, the following essay has provided a detailed description of the Google project in King Cross, London. The budget allocation for the accomplishment of the project is estimated at around £1 billion and the place in which this project is constructed is around 60000 square metres.  Structural engineers of Lendlease and AKT II play an essential and crucial role in the accomplishment of the project and Gardiner and Theobald have an important role in cost management of Google's project. Consequently, the essay has outlined the significance of the project through both success and failure aspects. The primary successful aspects of the project are the improvement of the local business, providing appropriate and suitable resource availability and promoting entrepreneurship. Along with these, encouraging small businesses to implement sustainability activities in their business operation is also considered the successful aspect of Google's project. Delay in accomplishment of the project is regarded as one of the primary failures of this project. There are many aspects that lead to the delay in the completion of the project like remodification of project planning. After that justification regarding the success and failure of the project has been highlighted elaborately in the improvement of the UK's IT sector. Furthermore, the essay has bestowed the learning an individual can acquire through detailed analysis of Google’s project along with a recommendation has also been provided. The approaches adopted by Gardienr and Theobald in the cost management of the project can prove to offer valuable insights to perform similar construction projects in future. Looking at the role of Heatherwick Studio, Bjarke Ingels and BPD in developing a sustainable working environment for Google employees can also prove to be quite important in this regard. Assessing sustainable construction materials sourced through healthy materials programmes of the firm can also be taken into account to assess the extent of sustainability of a similar project. Learning about the different partnerships of the firm with local organisations has depicted vital information on the ways in which the local communities can be affected by this project. Hence, coming across all this information plays a significant role in increasing the success rate of performing similar construction-oriented projects in the near future (Stiles et al., 2021).
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