



[bookmark: _Toc133983502]Executive Summary
This report provides strategic recommendations for Brook & Wilde, a medium-sized British company in the luxury sleep products market, to enhance their current strategic position. By using various analytical frameworks such as the VRIN model, PESTLE analysis, Porter's Five Forces model, Ansoff Matrix Model, SFA Framework, and Mendelow's Stakeholder Matrix, this report identifies potential growth opportunities and assesses the suitability, feasibility, and acceptability of the proposed strategies.
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[bookmark: _Toc133983503]Introduction 
The purpose of this report is to provide strategic recommendations for Brook & Wilde, a medium sized British company operating in the retail sale of luxury sleep products. The aim of this report is to evaluate the company's current strategic position and provide key recommendations for future developments and implementation, considering the challenges that small and medium-sized enterprises (SMEs) encounter when implementing strategic direction.

Brook & Wilde was chosen for this report due to its growing presence in the luxury sleep products market, as well as its commitment to sustainability and high-quality products. However, despite its recent success, the company faces challenges in maintaining a sustained competitive advantage, as well as in pricing its products for lower and medium income consumers.

In order to understand Brook & Wilde's strategic position, several analytical frameworks have been used to evaluate the company's internal resources and capabilities, external macro-environmental factors, and competitive forces. The VRIN model, PESTLE analysis, and Porter's Five Forces model were used to conduct this analysis and brought into a SWOT analysis table. Afterwards, the Ansoff Matrix Model, SFA Framework, and Mendelow's Stakeholder Matrix were utilized to identify potential growth opportunities, evaluate the suitability, feasibility, and acceptability of proposed strategies, and assess stakeholders' acceptability of the four business strategies identified. By applying these frameworks allowed to make decisions about which strategy to pursue to achieve their growth objectives while considering the interests and expectations of their stakeholders.
[bookmark: _Toc133983504]Brook & Wilde Overview
Brook & Wilde is a medium sized British company founded in 2018 which operates in the retail sale of textiles and furniture (GOV.UK, 2023). They are specialised in luxury sleep products, including mattresses, bed frames, sofa beds, chairs, and other bedroom furnishings. They aim to provide customers with a personalized and luxurious sleep experience, and their products have been praised for their quality and comfort (What-Mattress, 2023). In fact, Brook & Wilde has won several awards, including the “Indy Best Buy 2021” and the “Grazia Interiors Awards”, recognising their high-quality products (Brook + Wilde, 2023a).

One of the features that distinguish Brook & Wilde apart from other mattress brands is their commitment to sustainability. They plant one tree for every mattress sold to support reforestation efforts in Brazil, demonstrating their dedication to reducing their carbon footprint (Brook + Wilde, 2023b). Additionally, their mattresses are designed with a focus on customer comfort and support, offering “soft, medium, and firm” options (Brook + Wilde, 2023a).

The company's commitment to sustainability and luxury has not gone unnoticed, as they were recently again awarded as Great British Brands of 2023 (Brook + Wilde, 2023a). This recognition alongside other luxury British brands highlights their growing presence in the UK market. With their high-quality products and dedication to sustainable practices, the company is a brand to watch in the luxury sleep products market. Despite that, their financial resources do not provide a sustained completive advantage as in 2021 their total liabilities were higher than £2 million compared to current asset and cash of £911k, as a result of minus £1 million of net worth (Company Check, 2023). Hence, its financial resources do not support the business and its products price might be excessive seeing the current economic situation for lower and medium income people, and also the competition appears to be high as other companies like Simba, Eve Sleep, and Emma offer range of products and services that Brook and Wilde does not currently provide. To better understand deeply their strategic position the internal, external, and industry analysis was conducted and discussed in the section below.
[bookmark: _Toc133983505]Strategic Analysis Models Brief
Prior the organisational analysis the VRIN Framework, PESTLE, and Porter’s Five Forces model has been briefly explained and discussed. 
[bookmark: _Toc133983506]VRIN Model
Talaja (2012) described, the VRIN model is a framework used to evaluate the potential sustainability of a firm's competitive advantage by examining whether its resources and capabilities are valuable, rare, inimitable, and non-substitutable. In essence, the VRIN model assesses the unique characteristics of a firm's resources and capabilities to determine whether they can provide a sustainable competitive advantage.
To create or sustain a competitive advantage, a firm's resources and capabilities must be valuable, meaning they contribute to the overall success, profitability, or growth of the firm. Additionally, they must be rare, implying they are unique and not readily accessible to competitors. Inimitable resources or capabilities are those are challenging for competitors to imitate or replicate, explains De Bruin (2021, 3:20-10:18). And non-substitutable resources or capabilities are those which cannot be easily replaced by a comparable or superior substitute (Famuyide, 2017). The VRIN model is a valuable tool for evaluating Brook and Wilde internal resources and capabilities and determining whether they would provide a sustainable competitive advantage.
[bookmark: _Toc133983507]PESTLE Analysis 
PESTLE Analysis is a framework used to analyse the external macro-environmental factors which can impact a business or organization. It stands for Political, Economic, Sociocultural, Technological, Legal, and Environmental factors (BCS Learning & Development Limited, 2010, p. 3).
In brief, according to BCS Learning & Development Limited (2010, p. 3-5), political factors refer to government policies, regulations, and political stability. Economic factors include economic growth, inflation, exchange rates, and consumer spending. Sociocultural factors encompass social norms, demographics, and cultural trends. Technological factors relate to the impact of new technologies on the industry or business. Legal factors refer to laws and regulations that affect the industry or business. Environmental factors include factors such as climate change, environmental regulations, and sustainability. 

Its advantages include providing a structured approach to analysis, identifying potential opportunities and threats, and informing strategic decision-making, stated Buye (2021). And Portas (2020) expressed, some disadvantages include the challenge of identifying all relevant external points, not considering internal factors, and not prioritizing these factors.
Therefore, PESTLE Analysis is an effective tool for analysing the external environment of Brook and Wilde and identifying its potential opportunities and threats. By understanding the external factors which could impact the business, it could be possible to develop strategies to mitigate risks and capitalize on opportunities.
[bookmark: _Toc133983508]Porter’s Five Forces Model
Porter's Five Forces is a model used to analyse the competitive forces that affect the attractiveness of an industry. De Bruin (2019) explained, this model consists of five forces which represent the threat of new entrants, bargaining power of buyers, bargaining power of suppliers, threat of substitute, and competitive rivalry.
One of the main advantages of Porter's Five Forces model is provides a systematic approach to analyse the competitive environment of an industry. According to Porter (1997), by examining the forces which shape an industry's attractiveness, businesses may gain insights into potential opportunities and threats. This, in turn, can inform strategic decision-making and lead to a more effective competitive position.
Nevertheless, this model represents some disadvantages, such as it can be subjective and dependent on the perspective of the analyst. Another one, it does not consider external factors such as technological change which can have a significant impact on the industry. Ultimately, Goyal (2020) argued, the model may oversimplify complex industries and fail to capture the nuances of competition.
Despite these limitations, Porter's Five Forces model is still widely used by businesses and organizations to evaluate industry competition. Its structured approach could provide valuable insights and help to undertake strategic decision-making for Brook and Wilde as well.
[bookmark: _Toc133983509]Implementation of the Strategic Models 
In this section all models above that have introduced are implemented within Brook and Wilde and analysed and discussed. Firstly, VRIN Model has been utilised for the internal Analysis. The PESTLE framework was used to conduct the external analysis, and Porter’s Five forces was used to conduct the industry analysis. All these models supported to find Brook and Wilde strengths, weaknesses, opportunities, and threats (SWOT) which is demonstrated in a table and discussed. 
[bookmark: _Toc133983510]Internal Analysis - VRIN
Valuable:
· Brook and Wilde's commitment to sustainability by planting a tree for every mattress sold may increase their reputation and customer loyalty.
· They offer high-quality and luxurious sleep products that have won several awards and recognition.
· They provide a wide range of bedroom furnishings, which may give them a competitive advantage over other companies that specialize only in mattresses.
· Their financial resources do not provide a sustained competitive advantage as their total liabilities were higher than their current assets and cash in 2021.

Rare:
· Brook and Wilde's commitment to sustainability is rare among mattress companies and may differentiate them from their competitors.
· Their reputation for high-quality and luxurious products may be difficult for competitors to replicate.

Inimitable:
· Brook and Wilde's commitment to sustainability may be difficult for competitors to imitate if they do not have the same level of dedication and resources.
· Their reputation for high-quality products may be difficult for competitors to replicate if they do not have the same level of expertise and resources.
· Their product pricing may be too high for lower and medium-income customers, which may lead them to choose another company. 

Non-substitutable:
· Their commitment to sustainability may be a unique selling point that cannot be substituted by other companies which do not have the same level of dedication to sustainable practices.
· Its reputation for high-quality and luxurious products may be difficult to substitute with cheaper and lower quality products.
· Other companies like Simba, Eve Sleep, and Emma offer a range of products and services that Brook and Wilde does not currently provide, which may reduce their market share.
In summary, the company possesses valuable and rare resources and capabilities, which give them a competitive edge in the market. They are committed to sustainability by planting a tree for every mattress sold (Brook + Wilde, 2023b), providing high-quality and luxurious sleep products (Brook + Wilde, 2023a), and offering a wide range of bedroom furnishings. Their commitment to sustainability is rare among mattress companies, and their reputation for high-quality and luxurious products is difficult for competitors to replicate. In addition, their resources and capabilities are inimitable, making it difficult for competitors to imitate them. They provide a unique selling point by being dedicated to sustainable practices and offering high-quality and luxurious products that cannot be substituted with cheaper and lower quality products. However, Brook and Wilde's financial resources do not provide a sustained competitive advantage, as their liabilities were higher than their assets and cash in 2021 (Company Check, 2023). Their product pricing may limit their customer base and revenue. Furthermore, other companies like Simba, Eve Sleep, and Emma offer a range of products and services that Brook and Wilde does not currently provide, which may reduce their market share.
[bookmark: _Toc133983511]External Analysis – PESTLE
	Factor
	Description
	Opportunities/Threats
	Level of Impact

	Political
	Changes in trade policies and tariffs.
	Threats
	Medium

	
	Political instability in countries where Brook and Wilde sources materials or operates factories.
	Threats
	Low

	Economic
	Inflation, changes in consumer spending, and currency exchange rates.
	Threats
	High 

	
	Increasing competition from other companies in the industry.
	Threats
	Medium

	Sociocultural
	Changing consumer preferences, lifestyle trends, and ethical considerations.
	Opportunities
	High

	
	Consumer demand for sustainable and eco-friendly materials and production practice.
	Opportunities
	High

	Technological
	Advancements in technology for the textile industry.
	Opportunities
	Medium

	
	Cost of adopting new technologies in manufacturing process.
	Threats
	Low

	Legal
	Compliance with labour laws and environmental regulations.	
	Threats
	High

	
	Changes in trade policies and tariffs.
	Threats
	Medium

	Environmental
	Climate change, carbon footprint, and sustainability.
	Opportunities
	High

	
	Consumer demand for sustainable and eco-friendly materials and production practices.
	Opportunities
	High

	
	Failure to address environmental concerns may result in reputational damage and potential loss of customers.
	Threats
	High



In summary, the political environment may impact Brook and Wilde's operations in the retail sale of textiles and furniture. For instance, changes in trade policies and tariffs may impact the cost of importing raw materials and finished products, as it happened afterwards the Brexit and also during the Covid-19 pandemic, argued Casadei and Iammarino (2021). Additionally, political instability in countries where the company sources materials or operates factories may disrupt their supply chain.

Economically, a report by McKinsey & Company (2022) stated, factors such as inflation, changes in consumer spending, and currency exchange rates may impact the company’s operations in the retail market. In addition, increasing competition from other companies in the industry may impact their market share and profitability. 
Sociocultural factors such as changing consumer preferences, lifestyle trends, and ethical considerations could impact Brook and Wilde's operations. Petro (2022) emphasized, consumers are becoming more conscious of the environmental impact of the products they purchase, which may lead to a shift towards sustainable and eco-friendly materials. Moreover, a survey from Deloitte (2023) shows that consumers are increasingly demanding transparency and ethical production practices from companies, which may require the company to adopt new production processes or certification standards. 
Technological advancements are creating both opportunities and challenges for Brook and Wilde in the operating industry. According to Izsak and Schauchuk (2020), advancements technology for textile industry may provide opportunities to expand their online sales channels and reach a wider customer base. However, the adoption of new technologies in the manufacturing process may require significant investment and ongoing updates to stay competitive.
Legal regulations and policies may impact Brook and Wilde's operations in the retail and textile market. For instance, compliance with labour laws and environmental regulations could be costly and time-consuming, impacting the company's operations and profitability. Also, changes in trade policies and tariffs could impact the cost of importing or exporting materials and finished products (GOV.UK, 2018).
Environmental considerations such as climate change, carbon footprint, and sustainability can impact Brook and Wilde's operations in the retail and textile market as others industry as well. Consumers are increasingly demanding sustainable and eco-friendly products, which may require the company to adopt new production processes and materials, stated Harsanto et al. (2023). Failure to address environmental concerns may result in reputational damage and potential loss of customers. However, Brook and Wilde in this case provide already sustainable products which make them in a good position.
[bookmark: _Toc133983512]Industry Analysis – Porter’s Five Forces
Threat of new entrants:
The retail sale of textiles and furniture industry has a moderate to high threat of new entrants. The industry requires significant capital investment to start a business, but there are no significant barriers to entry in terms of technology or regulations. However, the presence of established players with strong brand recognition and distribution networks might make it difficult for new entrants to gain a foothold in the market (IBIS World, 2022).

Bargaining power of suppliers:
The bargaining power of suppliers in the textile and mattress retail industry is moderate to high. Raw materials such as fabrics, foam, and springs are essential components of mattresses and textiles. Suppliers of these materials can exert some bargaining power over manufacturers and retailers. However, Brujil (2018) stated on a report, large retailers, such as, in this case Brook and Wilde, have significant bargaining power over their suppliers due to their size and purchasing power.

Bargaining power of buyers:
The bargaining power of buyers in this industry is high. Customers have access to a wide range of products and can easily compare prices and features online. This makes it challenging for retailers to maintain high profit margins (Roberts, Corbett, and Das Nair, 20211). Further, customers have the option to purchase from various sources, such as department stores, online retailers, and direct-to-consumer companies like Brook and Wilde.

Threat of substitutes:
The threat of substitutes in retail sale of textiles and furniture industry is moderate to high. Consumers are able to choose from various types of bedding and textiles, such as cotton, silk, and linen. In the mattress industry, customers can opt for alternatives such as futons, air mattresses, or even sleeping on the floor (Grand Review Research, no date). Additionally, technological advances may lead to the development of new and innovative materials that could replace traditional bedding and mattresses. 

Rivalry among existing competitors:
The competitive rivalry in the retail sale of textiles and furniture industry is high. The industry has many players with varying sizes, making it highly fragmented. The competition is intense, and players compete on various factors, including price, product quality, design, and customer service. Established players like IKEA, John Lewis, and Amazon dominate the market, making it challenging for smaller players like Brook and Wilde to gain market share. However, the focus on direct-to-consumer sales and unique product offerings can help Brook and Wilde differentiate themselves from competitors.

In general, the textile and mattress retail industry are moderately attractive, with some challenges such as intense competition and high bargaining power of buyers. However, Brook and Wilde can leverage their brand reputation, product quality, and customer service to gain a competitive advantage and maintain profitability.

[bookmark: _Toc133983513]SWOT Analysis 
	Strengths
1. Commitment to sustainability and reputation for high-quality products.
2. Wide range of bedroom furnishings. 
3. Valuable and rare resources and capabilities.
	Weaknesses
1. Financial resources not providing sustained competitive advantage.
2. Product pricing limiting customer base and revenue.
3. Other companies offering a range of products and services that Brook and Wilde does not provide. 

	Opportunities 
1. Advancements in technology for textile industry.
2. Increasing consumer demand for sustainable and ethical products.
3. Consumer demand for transparency and ethical production practices.
	Threats 
1. Changes in trade policies and tariffs.
2. Increasing competition from other companies in the industry.
3. Compliance with labour laws and environmental regulations.


In essence, Brook and Wilde have valuable and rare resources and capabilities, including a commitment to sustainability and a reputation for high-quality products. However, their financial resources do not provide a sustained competitive advantage, and their product pricing limits their customer base and revenue. There are also threats to their operations, including changes in trade policies and tariffs, increasing competition from other companies, and compliance with labour and environmental regulations. However, there are opportunities for growth through advancements in technology, increasing consumer demand for sustainable and ethical products, and consumer demand for transparency and ethical production practices.
[bookmark: _Toc133983514]Ansoff Matrix Model
The Ansoff Matrix Model is a strategic tool used by businesses to analyse and plan their growth strategies. The model comprises of four different growth strategies, each with a specific focus.

Hussain et al. (2013) explained, the first strategy is Market Penetration, where a company tries to increase its market share by selling more of its existing products to its existing customer base. This can be done by increasing sales efforts, offering discounts, or improving customer satisfaction.

Following step is Market Development, where a company sells its existing products to new markets. This could involve entering a new geographic location, targeting a new customer segment, or finding new distribution channels.

The third strategy is Product Development, where a company creates new products or modifies existing ones to sell in its existing market. This could involve launching a new product line, improving the existing product, or developing new features.

Lastly is Diversification, where a company enters new markets with new products. This could involve launching a new product line in a completely different market or acquiring another company in a different industry.

Therefore, this model helps businesses identify potential growth opportunities by assessing the risk and reward of each strategy. By using this model, businesses would be capable to make informed decisions about which strategy to pursue to achieve their growth objectives.
[bookmark: _Toc133983515]Brook & Wilde Growth Strategies
Market Penetration:
Brook and Wilde can focus on increasing its market share by selling more of its existing bedroom furnishings to its existing customer base. This can be achieved by investing in marketing and advertising campaigns to increase brand awareness and promoting its commitment to sustainability and ethical production practices. For example, Brook and Wilde may leverage social media platforms to reach out to its customers and promote its sustainable and ethical production practices (Carr, 2021). In addition, the company could offer incentives such as discounts or free shipping to encourage repeat purchases from its existing customer base, suggested by Shopify (2022).

Product Development:
Brook and Wilde can also explore developing new products to sell in its existing market, such as expanding its range of sustainable and ethical bedroom furnishings. This would be achievable by investing in research and development to create innovative and unique products which meet the changing needs of customers. An example, as The Green Hub (no date) shares, the company can develop sustainable and ethical bedding products made from innovative materials such as bamboo or eucalyptus. Additionally, the company could collaborate with designers to create unique and innovative designs which set its products apart from competitors (Lebowitz, 2021).

Market Development:
The company should consider expanding into new markets, such as targeting new geographic locations or customer segments. As they can focus on expanding into international markets where there is a growing demand for sustainable and ethical products. For example, the company can target the European market, where there is a high demand for sustainable and ethical products, demonstrated in a report of European Parliament (2020, p.3.). Plus, the company should target the younger generation of customers who are more environmentally conscious and willing to pay a premium for sustainable and ethical products (Petro, 2021).

Diversification:
Brook and Wilde could potentially diversify their product portfolio by exploring new markets with different types of products. An example of this would be expanding into the home furniture or kitchenware markets, taking advantage of their valuable and unique resources and abilities to create durable and high-quality products. For instance, they could develop a line of furniture products that are sustainable and environmentally friendly, using innovative materials like recycled plastic or wood (Middlesex University of London, 2023). Furthermore, the company could establish partnerships with other sustainable and ethical brands to develop a range of complementary products and services.

[bookmark: _Toc133983516]SFA Framework 
The SFA framework is used to evaluate the viability and success of potential projects or strategies. It consists of three components which are suitability, feasibility, and acceptability. Suitability assesses whether the proposed strategy aligns with the business's goals and values, feasibility evaluates whether the business has the necessary resources, and acceptability determines whether the proposed strategy meets the expectations of stakeholders. 

Market Penetration:
I. Suitability: Market penetration is a viable strategy for Brook and Wilde due to the company's existing customer base and product line. It presents an opportunity to increase revenue and profits with relatively low risk and costs compared to entering new markets or developing new products.
II. Feasibility: To implement market penetration, Brook and Wilde must invest in marketing and advertising campaigns, promote their commitment to sustainability and ethical production practices, and offer incentives to encourage repeat purchases. The company's established online presence and customer base can be leveraged for marketing and promotional activities.
III. Acceptability: Market penetration is generally well-accepted by stakeholders, as it can generate profits and growth without significant risk. One example of a company successfully implemented a market penetration strategy is McDonald's. By focusing on increasing sales to its existing customer base through promotions and advertising, McDonald's was able to achieve significant revenue growth and market share gains without the need to enter new markets or develop new products (Arun, 2023).
Product Development:
I. Suitability: Product development is a suitable strategy for Brook and Wilde due to the company's strong focus on sustainability and ethical production practices, which can differentiate its products from competitors. Additionally, the company can leverage its existing resources and capabilities to develop new products that meet changing customer needs.
II. Feasibility: For product development, Brook and Wilde must invest in research and development to create innovative and unique products while maintaining their sustainability and ethical standards in the production process. The company can collaborate with designers to create unique and innovative designs that set their products apart from competitors.
III. Acceptability: Product development is generally well-accepted by stakeholders, as it can help the company maintain its competitive advantage and meet changing customer needs. Another example of a company successfully implemented a product development strategy is Apple. By continuously developing and improving its products, such as the iPhone and MacBook, Apple was able to maintain its market leadership and customer loyalty, discussed Lakhani, Lifshitz-Assaf, and Tushman (2012, p. 9).
Market Development:
I. Suitability: Market development is a suitable strategy for Brook and Wilde due to the company's commitment to sustainability and ethical production practices, which can differentiate its products in new markets. Targeting new customer segments and geographic locations can help the company reach a broader audience.
II. Feasibility: To implement market development, Brook and Wilde must adapt their products and marketing strategies to new markets and customer segments while navigating legal and regulatory requirements in new locations. The company can leverage their existing online presence and marketing channels to reach new markets.
III. Acceptability: Market development is generally well-accepted by stakeholders, as it can help the company grow and diversify its customer base. Starbucks is an example of successful market development strategy. Khushman, (2020, p. 4) discussed, by expanding into new geographic markets and adapting its products to local tastes and preferences, Starbucks was able to reach a broader audience and achieve significant revenue growth.
Diversification:
I. Suitability: Diversification is a viable strategy for Brook and Wilde due to the company's commitment to sustainability and ethical production practices, which can be leveraged to create new products and enter new markets. Additionally, diversification can help the company spread its risks and reduce its dependence on any single product or market.
II. Feasibility: To implement diversification, Brook and Wilde must develop new products and enter new markets while maintaining their sustainability and ethical production practices. The company must also have the necessary resources and capabilities to support diversification efforts.
III. Acceptability: Diversification is generally well-accepted by stakeholders, as it can help the company reduce its risks and increase profitability. Amazon is another example of how successfully implemented a diversification strategy. By expanding from its original business of selling books to offering a wide range of products and services, including cloud computing and streaming video, Amazon was able to spread its risks and achieve significant revenue growth (Sadq, Nuraddin, and Hama, 2018).
The success of each strategy mentioned above for Brook and Wilde depends on the company's ability to maintain quality standards, sustainability practices, and profitability. In market penetration, the company must also maintain customer satisfaction while increasing sales. In market development, the company must adapt its products and marketing strategies to new markets while navigating legal and regulatory requirements. In diversification, the company must develop new products and enter new markets while continuing to uphold sustainability and ethical production practices. Overall, the ability to maintain these key factors will determine the success of any strategy pursued by the company.
[bookmark: _Toc133983517]Mendelow’s Stakeholder Matrix
Stakeholder analysis is an important tool to assess the acceptability of business strategies. Mendelow’s Stakeholder Matrix is a widely used framework to categorize stakeholders based on their level of interest and power. The matrix consists of four quadrants which represent high power-high interest, high power-low interest, low power-high interest, and low power-low interest (Mendelow, 1981). In this analysis, it was applied the Mendelow’s Stakeholder Matrix to assess the acceptability of the four business strategies identified for Brook and Wilde.

Mendelow’s Stakeholder Matrix for Brook and Wilde:
	Quadrant
	Stakeholder Group
	Acceptability

	High Power –
High Interest 
	Customers, Shareholders 
	Market penetration and product development are generally well-accepted by customers and shareholders, as they can generate profits and growth without significant risks. Diversification and market development may be less well-accepted due to concerns about potential dilution of the company's brand and reputation.

	High Power – 
Low Interest 
	Regulatory Bodies, Government Agencies
	Market penetration and product development may be well-accepted by regulatory bodies and government agencies, as they can create jobs and stimulate economic growth. Market development and diversification may be less well-accepted due to concerns about compliance with legal and regulatory requirements.

	Low Power – 
High Interest 
	Supplier, Non-Governmental Organisations
	All four strategies may be well-accepted by suppliers and non-governmental organisations, as they align with the company's commitment to sustainability and ethical production practices.

	Low Power – 
Low Interest
	Local Communities, Media
	Market penetration and product development may be well-accepted by local communities and media, as they can create jobs and stimulate economic growth. Market development and diversification may be less well-accepted due to concerns about potential impact on local communities and the environment. 



The above table demonstrates that the acceptability of each strategy varies depending on the stakeholder group. Customers and shareholders are likely to be supportive of market penetration and product development, while regulatory bodies and government agencies may be more supportive of market penetration and product development but have concerns about market development and diversification. Suppliers and non-governmental organisations are likely to be supportive of all four strategies due to their alignment with the company's commitment to sustainability and ethical production practices. Local communities and media may be more supportive of market penetration and product development but have concerns about market development and diversification.

Overall, it is important for Brook and Wilde to consider the interests and concerns of all stakeholders when selecting and implementing business strategies. By doing so, the company can ensure the acceptability and success of its strategies while upholding its commitment to sustainability and ethical production practices.
[bookmark: _Toc133983518]Conclusion 
In conclusion, this report has evaluated the strategic position of Brook & Wilde, a medium sized British company operating in the luxury sleep products market. The report has utilized various theoretical models and frameworks to analyse the company's internal resources and capabilities, external macro-environmental factors, competitive forces, and growth opportunities. The analysis has identified key challenges faced by the company, like maintaining a sustained competitive advantage.

Based on the analysis, several strategic recommendations have been proposed to address these challenges and support the company's future growth. These recommendations take into account the challenges faced by small and medium-sized enterprises when implementing strategic direction, as well as the interests and expectations of stakeholders.

Overall, this report provides Brook & Wilde with a comprehensive strategic analysis and recommendations for future developments and implementation, which can guide the company towards achieving its growth objectives and maintaining a competitive advantage in the luxury sleep products market.








[bookmark: _Toc133983519]Recommendation
It is recommended that Brook and Wilde pursue a market penetration strategy. This is because the company already has an existing customer base and product line, which can be leveraged to increase revenue and profits with relatively low risk and costs. To implement this strategy, Brook and Wilde should invest in marketing and advertising campaigns, promote their commitment to sustainability and ethical production practices, and offer incentives to encourage repeat purchases. The company's established online presence and customer base can be leveraged for marketing and promotional activities.

The timeline for the strategic implementation process could be as, the first phase involves conducting market research to identify customer needs and preferences. Followed by launching targeted marketing campaigns across online and offline channels that highlight their commitment to sustainability and ethical production practices. Incentives such as discounts or rewards will be offered in the third phase to encourage repeat purchases and increase customer loyalty. Throughout the fourth phase, the company will continuously monitor and analyse customer feedback and sales data to refine marketing campaigns and product offerings. To maintain customer satisfaction while increasing sales, Brook and Wilde will continue to uphold their sustainability and ethical production practices.

Whether the proposed strategic direction is well considered the company will be able to increase market penetration through targeted marketing campaigns and customer incentives can be highly beneficial for the company. By highlighting their commitment to sustainability and ethical production practices, they could attract customers who prioritize these values in their purchasing decisions, while also incentivizing repeat purchases to increase customer loyalty. Continuously monitoring and analysing customer feedback and sales data can help the company refine their marketing campaigns and product offerings to meet the evolving needs of their customers.

However, if these proposed strategic directions are not followed, Brook and Wilde may struggle to expand their customer base and maintain sales growth. Failing to uphold their sustainability and ethical production practices could also harm their brand reputation and alienate customers who prioritize these values. In the long run, this could lead to decreased sales and profitability, as well as difficulty in attracting new customers and retaining existing ones. Therefore, it is essential for the company to follow the proposed strategic direction to maintain customer satisfaction and increase market share.
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