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Introduction 
Achieving results by effectively acquiring, deploying, utilizing and controlling all the resources such as people, finance, facilities, structures, plants and equipment to run a business smoothly comprise the entire concept of management. Although the dimensions of roles of managers with respect to controlling and leaders’ role with reference to directing and motivating are limited to the management hierarchy, they exist at every level of management. How the leadership and management style impact the management in an organization with reference to the company Joseph Cyril Bamford Excavators Ltd. (JCB) has been analyzed in the following report. Founded in 1945, the company is an England based manufacturing company which is involved in construction, agriculture, waste handling and demolition.
[bookmark: _Toc53073353]Main body 
According to Fayol’s management principles the process of management includes the core steps of planning, organizing, staffing, leading or directing and controlling. In this process, the leadership and management are mostly part of same role as the process of direction demands for the role of leaders and controlling requires the managers to act wisely. Both the roles are associated with human interactions, distinct personalities and traits are major requirements for these roles (Bell, et al. 2017).
Leadership in JCB is about having a set up regarding directing vision for people to follow whereas management in the company supervise and control the people and resources in accordance with the principles or values that have been established. These explanations convey that there is major difference between leading and managing people in a business. Leaders in the entity think about setting new goals and paths for the people while the managers encourage the thoughts of planning, organizing and controlling. The concept of leadership makes people think more about innovations, motivation, guidance and support to lead the staff in the definite direction. Organizers make use of communications for selection and training of employees, along with that they also ensure the efficient employment of resources and control any waste during the day to day operations (Hopp and Greene, 2018).
Though different yet complementing views of leaders and managers at JCB directly impact the job satisfaction, individual empowerment and level of trust among the employees. Employees follow the instruction of their managers because they are expected to achieve the assigned level of performance for the fear of reprimand on the other hand without being forced employees follows the leaders for the sake of attaining greater level of self-satisfaction. 
As the chairman of JCB, Mr. Anthony Bamford sets the direction and develops the vision of becoming world’s leading agricultural equipment manufacturing company. Together with the board members and the top-level management, he designs the strategies to fulfill the vision. Being the originator of the vision, he passionately motivates his team to align them with the set goals (Huang and Gamble, 2015). 
However, the responsibility of the top-level management is to plan, budget and develop the steps of process and set timelines. Their main focus is to achieve the goals by any means. To execute the vision the leader motivates and inspires the people and takes up the challenge to create a positive environment by engaging the people while attending to their basic human needs. The individual makes the employees, or the team feels that they are important for the organization in order to encourage them. 
[bookmark: _GoBack]On the other hand, managers focus on the process control and identify the problems and try to resolve them promptly to achieve the targets. However, the manager cannot perform these crucial tasks without acting like a leader. Excess pressure can bring resentment among the employees; therefore, it becomes crucial for managers to motivate their subordinates to enhance their performance (McKeever, 2016).
Thus, managers are often production oriented unlike leaders who are people oriented. The way managers get their tasks completed on time is contrary to the way a leader get the people alignment with the defined goals. Managers ensure that employees follow the company’s rules, regulations, procedures, policies and guidelines. As opposed to that the leaders entrust others to work towards the vision.
The approach of leader can be quite different than that of a manager while hiring and training people.  Leaders follow informal approach of mentoring and guiding the employees and emphasize on creativity, stress management, problem solving and personal effectiveness while the managers focus on the skills acquisition to ensure the productivity among the employees. 
Leaders at JCB, adapt democratic or participative style of leadership. The engagement of employees marks the prosperity and success of the company. The staff of the organization is encouraged to participate in decision making at various levels. Being engineering based company, democratic leaders in JCB expect the people are having high experience in terms of mechanics in order to represent self-confidence. Experienced personnel are being hired and entrusted to make several product innovations, especially in the manufacturing unit of the company. Engineers in the production department of the organization are allowed to make key decisions (McKenzie, 2015). 
The participatory style works best for JCB, as it is comprised of people who are experts in their field and require minimal supervision. The organization is the best example of a successful transformation from laissez-faire startup to democratic led enterprise.  Although, participative leaders have common traits as per laissez-faire leaders so that development can be taken into account. The main difference is the involvement in the decision-making process.  This type of leaders does not rely on the experts but keep them informed and keep them engaged in the operations. The significant feature of this leadership is that the leaders balance the sense of experienced team leaders and the actual market conditions. The democratic leaders are fair-minded, adaptive, team-oriented and consensus builders (Tannenbaum and Schmidt, 2017). 
The exceptional benefit of this leadership style is that it can exist at almost every level in an organization. In JCB, employees under the guidance of such leaders often retain high level of job satisfaction. Sense of empowerment among the staff aids the entity to retain the best talents across the organization. Since, a sense of strong commitment is usually found in the engaging environment, the entity does not have to face the problem of absenteeism. Solution-centric workforce further drive the productivity of the manufacturing processes. Creativity and innovations are increased among the employees by means of collaboration.
However, it is argued that the style causes many hindrances in making quick decisions during critical situations. Leaders’ overly dependence on the expertise and experience of subordinates can often lead to back lash for the company. It can even cost the organization to rely on consensus from the people who are misinformed (Shamir, et al. 2018).
Hence, in addition to the participative model, managers at JCB, are also required to follow authoritative and affiliative style of management. The authoritative style lays emphasis on providing long term vision and leadership to the employees. By applying this mode, the staff can be persuaded to align themselves with the vision. When the long-term path is made clear to them, the team understands very well the direction of the business that makes the style very effective.
To maintain harmony within the organization managers tend to provide positive feedback to staff and stimulate cooperation, loyalty and trust. The aim of this style is to boost the morale of the employees (Shabanpour-Haghighi and Seifi, 2015). 
With the view of becoming a successful organization, JCB understands very well that human resource is valuable asset of their organization. As employees’ performance is directly proportional to their professional development, it is crucial for the leaders in the enterprise to give utmost importance to the professional development of employees and consider it a part of broader process of management. Workers at JCB acquire knowledge, skills and attitudes during their formal and informal actions of learning at work.
The connection between leadership styles and subordinate professional development concepts is advocated by different theories of literature. Studies in the area of learning points it out that social support provided by the managers at work affects the transfer of knowledge and skills into the employees. 
Kolb’s Experiential Learning Theory postulates that learning is the process by which knowledge is shaped by means of experience transformation into cyclical model of learning. It is based on four successive stages: concrete experience, active experimentation, abstract conceptualization and reflexive observation. This theory is characterized by a holistic perspective that combines behavior, experience, cognition and perception.
According to a research, the most CEOs believe that the key challenge of the past decade was building and maintaining a skilled workforce and is still seen as a crucial test for the organizations all over the world (Shabanpour-Haghighi and Seifi, 2015). Even, the European countries like Sweden, Denmark, France, Ireland, Finland and the Netherlands spend handsome amount in training and development of the employees.
In the viewpoint of  Parisio Rikos and Glielmo, (2016) knowledge management is the process of embracing knowledge as a tactical asset that offers a sustainable advantage to the enterprise. Further, it also endorses an approach to recognize, obtain, evaluate, improve and share its intellectual capital. 
Therefore, a leadership style that facilitates understanding and culture which in response inculcate the spirit of innovation, knowledge sharing, open communication and team development is advisable for the enterprise to get acquainted to. 
It is overwhelming to see how even decisions taken by managers can impact the performance and image of an organization deeply. An inappropriate decision taken by JCB as mentioned by the chairman of the company caused them huge amount of fine to the government authorities in the year 2000. 
Therefore, it is evident from the above example that making right decisions at the right time is an important element of effective organizational management. The quality of decisions made by the management affects the success of the company as the management is usually saddled with the responsibility of leading the organization towards the achieving of its goals and objectives. It not only calls for versatility and expertise but also necessitates the capability of making a result-oriented decision (Shamir, et al. 2018). However, it is arguable that only senior management has the authority of making decisions or only the decisions made by the top-level matters. Even the day to day decisions made by the employees on the operational ground impact the organization’s performance largely. For securing competitive position and accomplishing better organizational performance it is vital for the company to improve its knack of making and executing better and faster key decisions. In the present era of fast changing environment, it becomes imperative for the enterprise to structure the organization in such a way that facilitate prompt and innovative decisions at all levels.
There are two aspects of decision making. These are- firstly, the quality of decision made and secondly the implementation of it. Most of the times, people make the correct decisions but fail to incorporate them due to lack of manpower or proper channels of communication to carry out the decision. As a result, the implementation of the decision suffers and the decision becomes ineffective (McKenzie, 2015). 
There are different types of decisions that impact the performance of an organization. These are: programmed and non-programmed, major and minor, individual and group decisions.
The decisions that occur as the result of usual work habit is an example of programmed decision. For example, attending to customer complaints and replacing faulty equipment. On the other hand, non-programmed decisions require conscious thinking, collecting the information and considering available alternatives (Tannenbaum and Schmidt, 2017). Such decisions are of utmost significance as these are taken in the scenario when the company is seeking to expand its business overseas or is planning to launch a new segment of products or going for the change in product line. As these decisions have great impact on the sustainability and growth of the organization.
[bookmark: _Toc53073354]Conclusion 
Based on the above detailed study, it is derived that managers also need to possess specific leadership skills to carry on the managerial functions smoothly. Traits of leadership should not be excluded by the managers. A leader plays an important role in mentoring and uplifting the employees to enhance their job performance. The leadership style adopted by the organization affects the success and growth of an organization. Decisions taken by managers and employees at various levels can have long lasting impact on the organization and employees. 
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