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INTRODUCTION


The hospitality industry is a consistent form of employment in many areas and great place for young people to break into the professional world (Alhelalat, 2015). Whereas, many positions are entry level, others demands many skills and offer both great status and excellent compensation. There is great demand and vast career in the hospitality industry. This report will analyse the current academic skills and how these skills help individual in finding employment in hotel and hospitality industry by using SWOT and PDP. 
MAIN BODY
SWOT ANALYSIS


This is one of the model that is mainly used to aid the person or organisation to determine the strength, weaknesses, opportunities and threat. I am also using this model to identify my key strength in which I am capable and posses some good skills which are needed while working in the hotel organisation (Oktadiana and Chon, 2017). Whereas, there are some weaknesses that required to polish as well as the areas that I am legging behind. Moreover, the opportunities where I can use to develop my skills to become highly competitive along with the threats that could harm and raise difficulties in achieving the career in hospitality industry. 
	STRENGTH
	WEAKNESSES

	I have enough theoretical knowledge and understanding regarding the studied in hospitality sector and about all the functional and operational areas of hospitality industry. I have also a good knowledge about the roles and responsibilities of each and every job work (Wesley, Jackson and Lee, 2017). 

I have basic understanding of the departments like Human resource, finance, accounting, marketing etc. 

I am also able in reading as well as understanding the financial report of the firm such as PNL, Cash Flow, Income statements etc. I have also good knowledge in revenue management. 

I have acquired the knowledge of technical and IT skills and I am capable of operating any software and system. 

Management skills is my core subject and I have deep understanding and knowledge in management theories and models (Bharwani,  and Jauhari, 2017). I can also manage a group of people that also makes the man perfect in managing team.  

Communication skills is said to be the most valuable skills in hospitality management and I have a good communication skill as I can better work in team with different culture of people as I have good command on native languages. On the other hand, my speaking ability in crowed is also good that ultimately raise the possibility of having a good job in the hospitality sector organisations (Min, Swanger and Gursoy, 2016). 
	Leadership skills are very important in managing the hospitality environment as well as to lead the people in right directions but I am legging behind in leadership skills. I am unable to lead the people because I cannot control my emotions (Cetin, Demirciftci, and Bilgihan, 2016). Further, I my past career, I have never managed people so my experience is also not enough. 

Interpersonal skills is core activity in hospitality industry it is because it helps in managing the situation of stress and work pressure. Because of not having enough experience I unable to take the decisions in work pressure. 

The ability of multitasking and flexibility is very essential in hotel organisation because in the session time, there is high pressure of work so employees have to adjust there shift timing especially night shifting (Adeola, 2016).  In addition to this, just due to lack of experience, I am unable to perform different task at same time. 

	OPPORTUNITIES
	THREAT

	By having good knowledge and understanding of management theories, models and practices, so I have good chances of making a good career in hospitality management (Gursoy,  2018). I have also good knowledge in revenue management so, I can provide effective advises to increase the revenue by lowering cost of operations. 

I have better opportunities in making career in hospitality industry just due to having a good and effective interactions and communications skills (Yam, Raybould and Gordon, 2018). Hospitality sector is core service sector and it is completely depends on intangible things like way people talk, meet and greet, so I have good chance to present myself to the customers. 

Because of having good IT and technical skills, I also have option to do the job of Admin. I have a good knowledge and understanding of operating different software and in front desk office, it is top requirement. 


	Hospitality industry is highly changing environment where organisations have to suffer from various critical situations. Employees have to handle the guest from different culture, regions and countries and it is the duty of staff members to handle them with patience and effectively as well as in desired way (Ponzini and Ruoppila, 2018). So, due to interpersonal skills and patience creates lots of problems in critical situations. 

Threat of high competition, politics and power in big hotel organisation is another issues that block new joiners and talented person to upraised there skills and capabilities. 

Threat of multitasking activity is another issue faced by me in developing better career in hospitality organisation. There are so many activities that is to be performed for making by a single person such as serving to guest, communication management, handling all the issues of guest etc. I am legging behind in handling multitasking activities which also becomes a threat to develop career in hospitality industry. 


PERSONAL DEVELOPMENT PLAN


Personal development plan is the document that is based on the skills and knowledge to be develop in the future in given period of time. From the above SWOT analysis, I am going to prepare the development plan on the basis of weaknesses identified. This plan includes number of skills requires developing, priority, activities undertaken, resources needed, duration and evidence of completion of skills. This present personal develop plan is for short period approximately 6 months. 
	Skills Requirement to Develop 
	Priority 
	Activities Undertaken
	Resources
	Duration

(in months)
	Evidence of Completion 
	Rating 

(/10)

	Leadership Skills
	High 
	Practising discipline is the best way to develop leadership skills as good leader needs discipline first. 

By writing all the skills which are required to become a good leader and start working on those which essentially required to develop. 

Communication skill is the core strength which can be used in practices among the group of people and look over it if people get influenced by the words on not. 


	Time required for developing this skill. 

Subscription on U-tube channels of top leaders.
	3 to 4
	By taking views of  classmates, friends and peers. 
	4

	Multi-tasking Skills
	High
	To-do-list will be prepare where all the essential activities or tasks are structured that needs to be carry. 

By setting reminders of all the activities that need t be perform. 

Prioritize the task and work accordingly so that any important work could not be missed. 

 By avoiding those things that distract and diverse the attention like mobile phones etc. 
	Stationery, Fund and time. 
	2 months 
	By taking 360 degree feedback from peers and friends. 
	3

	Flexibility Skills 
	Medium
	It is very important to develop the mindset for doing all the activities required. 

By having the attitude of open minded which allows all the things to adopt. 

Observation is another way to develop the flexibility as I should have to watch people doing shift working in other departments. 
	Time, computer, internet etc. 
	1 months 
	By taking views from friends, peers and seniors. 
	4

	Interpersonal Skills 
	High 
	First, it is better to learn what makes up non verbal communications as it includes facial expression, use of voice and touch.

Control the emotion during conversation.

By practising at home on vocabulary.    
	Internet, Computer etc. 
	2.5 Months
	By taking reviews from peers, friends and seniors. 
	5



The above personal development plan is monitored on regular basis by taking use of Key performance Indicator, benchmarking and 360 degree analysis. Through this, I can develop my rest of skills which I have identified to be under-developed or not developed yet (Salazar, 2018). If all these skills are developed on time than it is sure that I can find better job in the good hotel. 
CONCLUSION


The above report comes to the conclusion regarding the academic and employability skills needed for the developing career in hospitality industry. The required skills were analysed and presented with the help of SWOT analysis techniques and it has also shown how the strength turn into opportunities. Similarly, has also make understood how weaknesses turns into threat in the development of career.  Further, this assignment has also undertaken the personal development plan on the basis of SWOT analysis. It comprises activities undertaken for skill development, resources, which skills need to prioritize, evidence for completion and duration of skill development. It has been also identified that, Hospitality industry is highly changing environment where organisations have to suffer from various critical situations.
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