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[bookmark: _Toc149437921]Introduction
The organisation I have selected for this analysis is Amazon.com, Inc., a private sector international technology and e-commerce business. Since its founding in 1994 by Jeff Bezos, Amazon has grown from a small online bookshop to a multinational behemoth with the goal of being the Earth's most customer-focused business, enabling users to search for and discover anything online.
Amazon performs a wide range of essential tasks, including digital streaming, artificial intelligence, cloud computing, and e-commerce. The company's main business is its extensive online marketplace, which provides a wide range of goods and services, including consumer items, cloud-based solutions, entertainment material, and more. Amazon is a powerful force in the global retail and technology sectors thanks to its dedication to innovation, logistical excellence, and consumer pleasure.
Amazon's organisational culture is characterized by ownership, long-term thinking, frugality, and a focus on consumer. It is known for rigorous work standards, high performance requirements, and data-driven decision-making.
[bookmark: _Toc149437922]Key Functions of the Organisation 
Accounting and Finance:
These are two essential departments in any company, including Amazon. Making wise decisions, maintaining compliance with regulations, and managing the company's financial resources all depend on these operations.
‘…it raised more capital through a $326 million junk-bond offering and an additional $1.25 billion in convertible debt’ (Stone, 2013)
· Importance: Because accounting and finance operations are essential to financial planning, budgeting, and reporting, Amazon gives them a lot of attention. Making strategic decisions, analysing investments, and assessing the success of the business all depend on having accurate financial data and analysis. Effective financial management enables Amazon to optimise its operations and set up resources intelligently in the highly competitive industry. To guarantee sustainability and profitability, the corporation must carefully manage its financial investments in technology and infrastructure, such as fulfilment centres and data centres for Amazon Web Services (AWS).
Marketing: 
In the very competitive e-commerce sector, marketing is essential to Amazon's success. To keep a strong market presence, engage customers, and promote its extensive product catalogue, Amazon employs a comprehensive marketing strategy.

· Importance: Amazon's promotional initiatives play a crucial role in drawing in and keeping consumers. To improve the online purchasing experience for customers, the company uses data-driven techniques like targeted online advertising and personalised recommendations. Marketing techniques that provide customers with worthwhile perks, like the Prime membership programme, encourage client loyalty and repeat business. Effective marketing helps Amazon grow its customer base and boost income in a market where acquiring new customers and keeping existing ones are critical.
Human Resource Management (HRM): 
In an extremely competitive labour market, HRM plays a critical role in helping Amazon attract, develop, and retain talent. Amazon is committed to creating a diverse and inclusive workplace, and this is reflected in its HRM practises.
‘For example, Amazon is one of the companies that quickly recognize market trends and are ready to transform in order to adapt to changing environments and achieve the industry leadership’ (Hamid, 2019, p.3)
· importance: The success of Amazon is primarily attributed to its workers. Recruitment, talent development, and performance management are examples of effective HRM practises that guarantee the organisation employs the appropriate people in the right roles with the correct abilities. The strict hiring procedure at Amazon, which assesses applicants based on the company's leadership values, contributes to the preservation of an innovative and superior culture. HRM programmes that emphasise diversity and inclusion also help to foster an inclusive workplace where workers with different origins can thrive. Amazon's human resource management practises are crucial for maintaining growth and innovation in a market where talent is an essential resource.
[bookmark: _Toc149437923]Organizational Culture at Amazon 
The unique organisational culture of Amazon has a big impact on the atmosphere and general success of the company. These are some of the main characteristics of this culture:
Client Fixation:
The culture at Amazon prioritises customers above all else. Its mission is to be the "Earth's most customer-centric company," (Flamand et al., 2020) and all aspects of its daily business are guided by this dedication. Amazon is always looking for ways to better serve its customers' requirements and improve their overall experience. ‘There are many services on Amazon’s platform that only need primary-key access to a data store.’ (DeCandia, 2007, p.205)
Impact on the surroundings: Amazon's innovation and strategic choices are driven by a culture that is obsessed with the customer. It pushes staff members to consider the viewpoint of the client in all facets of their work. Customer-centric environments are fostered by this culture, which guarantees that input from customers is integrated into improvements to products and services.
Ownership:
It is encouraged for workers at Amazon to demonstrate initiative and ownership of their projects. Individuals are encouraged to behave as though they were managing their own firm within the organisation, which promotes a sense of accountability and responsibility.
Impact on the Natural World: Employee creativity and decision-making are encouraged by the ownership culture. It fosters a culture in which staff members take a personal interest in the achievement of their projects. Increased creativity, commitment, and a readiness to go above and beyond to accomplish goals might arise from this.
Extended-Term Planning:
Amazon prioritizes long-term planning over immediate profits, investing in technology, infrastructure, and research. This approach allows for large-scale projects like Amazon Prime and AWS, which have become significant income sources, fostering innovation and sustainable growth in a forward-thinking environment.
Budgeting:
Amazon fosters a cost-conscious culture, encouraging workers to find economical alternatives. This thrifty approach ensures competitive pricing and resource optimization, impacting the environment.
Employee Empowerment: 
By emphasising ownership, Amazon encourages its staff members to take charge of their work and show initiative. This fosters a culture of accountability and commitment among staff members, resulting in a dynamic and results-oriented work environment.
It's crucial to remember that Amazon's organisational culture has come under fire and examination, especially considering the company's labour policies and the harsh conditions that employees endure in its fulfilment centres. ‘The NYT article prominently features anecdotes describing shockingly callous management practices, including people being treated without empathy while enduring family tragedies and serious health problems.’ (Matthews et al., 2018, p.73) The corporation continues to face the difficulty of striking a balance between the positive parts of its culture and worries about the well-being of its employees.
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Amazon's unique organisational structure and culture are key factors in its success in the worldwide market. Accounting, finance, marketing, and human resource management are important functions. These roles make it possible for customer-focused marketing, smart investments, and an innovative workforce. Customer focus, ownership, long-term thinking, and data-driven decision-making are characteristics of Amazon's organisational culture, which fosters creativity, efficiency, and customer pleasure. Its labour practises and rigorous work environment have drawn criticism, nevertheless. Maintaining a balance between these advantages and overcoming obstacles is still a critical part of Amazon's business strategy.
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