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This essay will give a brief overview of the private limited company, trading internationally under the name Clarks, and what their products are. The essay will indicate the importance of accounting and finance, marketing and Human Resources within the Clarks company, to enable the company to function effectively and help the business to grow. The organisational culture of Clarks will be discussed, and how this is integrated within the company’s working environment, impacting on its overall performance in the global market.
Clarks is a well-known private, British International shoe manufacturer and retailer, majority owned by Viva Goods, Hong Kong, a private equity firm, and the Clarks Family (Clarks, 2023). It was founded in 1825 in Street, Somerset, England, where it still has its headquarters, by two brothers Cyrus and James Clark (Clarks, 2023). They had an inspiration to make individually designed slippers for each foot, left and right, with leftover sheepskin from the tannery where they worked, and to this day their mission is still to ‘minimise waste and maximise ingenuity’ (Clarks, 2023). Since April 2022 the CEO is Jonathan Ram and Clarks employs over 13,000 people with 1,150 stores in 80 different countries (Clarks, 2023). Clarks is renowned for good, quality footwear and leather bags, selling more than 50 million shoes every year (Clarks, 2023). Their mission statement is ‘Every Move Matters’ and ‘to protect the planet’, ‘championing people’ and’ inspiring for change’ (Clarks, 2023) and to provide good quality, affordable footwear for generations. 
Finance within an organisation, is how it resources its funds and invests them to the benefit of the business (Needle and Burns, 2019). Clarks shoes was privately owned by the Clarks Family with all finances controlled by them. In November 2022, the COVID Pandemic saw Clark’s shoe sales drop drastically, forcing them into administration, resulting in the closure of several branches (Abdullah, 2023). Lion Rock Capital, a private equity firm in Hong Kong, offered Clarks a $250 million credit package in return for a majority stake and administration for five years, thereby saving a lot of jobs by keeping most of the stores open or relocating them, and stabilising their finances (Abdullah, 2023). 
Accounting is the presenting of all the financial information about any business to any interested or vested persons (Needle and Burns, 2019). EY, the auditor for Clarks, have issued warnings to Clarks Shoes as they went into administration, due to massive reduction in sales, thereby incurring debts, during the COVID_19 pandemic (Abdullah, 2023). Since then, the auditors have reported a substantial rise in sales, appeasing their creditors (Abdullah, 2023). As Clarks was forced into administration, it clearly portrays how important and interlinked finance and accounting are to present a clear picture to vested parties on how dire their situation was and to compare it to how it has improved with the new leadership (Lancorceria, 2023).
Clarks are proud to claim that they listen to their employees first before anything else is considered, to ensure their company’s values and people practises (i.e., not ordering employees around or doing their duties for them) are upheld, and to support managers to perform better through their Human Resources Department (Clarksjobs, 2023).
 Clarks emphasises the importance of marketing as a bridge between customers and themselves (Needle and Burns, 2019), through the dedicated work of their Brand, Retail, Channel and Multichannel teams, all working together to create a global consumer and iconic brand (Clarksjobs, 2023). All teams work together using data collected by the marketing teams to decide on new stores, designs etc, ensuring their core brand values are implemented (Clarksjobs, 2023).
Culture in Clarks is simply defined as ‘the way we do things around here’, by implementing their core values and ethos of showing they care about people by focusing on their needs and treating customers and employees alike with respect (Clarksjobs, 2023).  According to Edgar Sheins’ approach to organisational culture (CMI, 2015), Clark’s culture is portrayed through their heritage and iconic brand name (artefacts), and how it is recognised by all generations as a high-quality product, in their logo and slogan/ mission (espoused values). Surveys conducted show that Clarks’ employees are happy with their leaders/ managers generally and are happy at their workplace (Comparably, 2023). Employees are provided with a pair of Clarks shoes to wear to work, with an almost equal balance of genders working together, reflecting Clarks’ approach to diversity positively (Comparably,2023). Clarks take ethical considerations seriously, by giving a good salary and bonuses, good working conditions and hours to its employees, as well as other health benefits and company car availability, thereby ensuring that their staff are happy to work there (Clarks, 2023). All these factors contribute to employee job satisfaction and a positive, happy environment to work in (Comparably, 2023). Clarks are working towards a more sustainable future to improve more lives, by providing donating points in 600 stores for donating old shoes, in partnership with Blue Peter, Shoe Biz, and UNICEF, to help vulnerable children in Malawi (2023), reiterating their founder values of ‘minimising waste’ (Clarksjobs, 2023). 
In conclusion, this essay has discussed the importance of Accounting and Finance, when Clarks went into administration, due to lack of sales during the pandemic, and all the accounts must be presented in order to make an informed decision about the future of the business, and to convince another party to support the Clarks company and the extent of the risk undertaken. Marketing and Human Resources are central to the way Clarks shoes are advertised, as they need to improve in this regard to increase sales post- Covid, and Clarks have consistently stated their focus on people and their needs. This has been positively reflected in their employee survey results, with good, positive feedback, thereby creating a ambient atmosphere or culture for productive employees. This clearly showing that Clarks value their employees, as they prevented closure of retail shops and loss of jobs, by securing financial support from Lion Rock Capital. Clarks could improve its sales by producing products for the younger/ teenage generation, as currently their target market is adults and children, and their iconic, quality brand name. Clarks seems to be an ideal employer, given their positive feedback and they are fully utilising all the resources at their disposal. With their nearly 200 years of experience and expertise in the shoemaking industry, they have created a loyal market for their products, but need to move forward and utilise new technology and resources to increase their sales, which they have done over the last year.
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