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[bookmark: _Toc137053648]Introduction
Human resource management is basically a strategic perspective that nurtures and supports the employees that help to provide a positive work culture, Though the function of the HRM practices differs from one industry to another industry. This paper will discuss the differences in HR policies between the private and public sectors. It will also analyze the organizational work culture that affects making effective HR strategies. 
[bookmark: _Toc137053649]How does HR in the private sector differ from HR in the public sector
HR Practices in the Private Sector
A company can be recognized as a successful in the market by analyzing their Human Resource practices. In the UK, talent management has a major role while determining human resource management (Kravariti and Johnston, 2019). HR and managemental approach makes a best practice for the growth of a business. Hence, in the case of the UK, HR practices can be defined as one of the most important parts of the private sector.
HR Practices in the Public Sector
On the other hand, it can be seen that HR practices in Public Sector also have some positive outcomes to manage their human resource in a functional way. They also provide several facilities to their employees. Health care facilities, keeping a proper record, promotion, and compensation benefits also can be seen.
Differences 
Environmental Factors 
It can be seen that both public and private sector companies have the best HR practices and policies in their company. Management authority is likely to include their employees' opinions for the development of their business. They believe the HR department can increase effective stability and increase loyalty among the staff. Adopting flexibility at the workplace and encouraging employees' work outcomes can also create a benefit for the company. Comparing Public sector management with private sector management they both have made more sustainable way of HRM practices that can be said as providing equal opportunity to the employees, management for the welfare, development, and career discussion forum and include an appraisal for the better work. However, the outcomes of the sector can differ from one another. The most important factor that drives differences is the profit outcome from the workforce. In the case of the private sector, the organization thinks about the profit with the help of bottom-line performances (Boselie et al., 2021). On the other side, in the public sector, organizations and authorities are judged by the local people about their good work performances. So, in the public sector, they need to work for the high disincentive control over labor management and costs. 
Legal and Constitutional Framework
The legal and constitutional framework also can be considered as one of the major differences between public and private sector management. In many cases, private-sector companies can have multiple shareholders and multiple higher authorities but in the case of the public sector authority must be a government official. So, legal and Constitutional changes can be seen in both sectors. A legal framework like policies and different opportunities, welfare development, etc. has to be maintained by the public sector to create the development of the country. Considering this, public sector company use to create their HR policies along with their legal frameworks. On the other side, a private sector company can change its own HR processes according to its company norms (Dine and Koutsias 2020). However, these can be considered as one of the effective differences between the HR policies of the Public and Private sectors. 
Authorization of the company
Public sector companies or organizations are mainly controlled by governmental bodies like central and state development authorities, whereas public sector companies are owned by any singular person or by a cohort (Abdeldayem and Aldulaimi, 2018). Even in the case of private sector bodies, there is zero interference from government officials can be seen. However, the differences in work culture also be seen in both sectors. The job security of the employees, housing facilities, retirement allowances, etc. can be provided in the public sector. So, it can be said that HR facilities are different from public and private sectors. In the case of the private sector, they have an individual or a group of people as the owner but they do not ensure the job security. Greater incentives to maximization of profit in a competitive environment can be considered as the stimulating criteria for the employees. So, from the above discussion, it can be said that there are some differences in HR practices in the Public and Private sectors.  
[bookmark: _Toc137053650]How does the sector determine the effectiveness of HR strategy?
In a traditional manner, HR productivity can be recognized through various effective ways. HR effectiveness measures by HR departments by their actions and different activities. An active and effective team plays a major part in helping and developing companies thrive. Mainly the role of HR leaders is mainly involved while working in the overall decisions of the business.  
Effectiveness of HR Strategy in the Private Sector
Monitoring the Departmental Cost
At the beginning of the year, every department mainly every business sector gets its budget allocation. That helps to determine their departmental cost in each sector. After measuring HR effectiveness one can get a proper indication that helps to identify the inefficiencies in the management scale. As the company gets its budget allocation from the very beginning of the year, it will help them to monitor the management in an effective manner. Tracking and analyzing the various metrics will help to plan the budget accordingly. Employees' Net Promoter Score also can be used to measure the organization's impact in a positive way. 
Measuring the impact and overall success
Sometimes, it can be seen that the effectiveness of the company decreases while HR costs have increased. In that case, the company will have a problem producing its own goods. Measurement of the impact of overall success can be recognized by the proper hiring of human resources. A skilled workforce can produce more productivity than the unskilled one. The engagement rate of the employees in their work may consider as the success of the team. 
Predict Future Costs 
One can predict future costs for a broader population. Though it somehow measures cost-effectiveness and analyzes the direct budget allocation, but it also helps to predict future analysis of the necessity of HR employment. HR practices in the initial stage include the training practices that are provided by the company. So, future costs for training management also consider a necessary attribute for the company. 
Effectiveness of HR Strategy in the Public Sector
According to Knies et al., (2018), most of the countries around the world have the largest employer in their field. Multiple services are offered by public organizations as the social welfare, such as hospital care, elderly care, schooling, etc. HR management in the public sector not only considers the traditional way but is also concerned with strategic management. 
Employee Retention Rate
Most of the public sector job profile has one-year retention in their occupation. Though the rate of retention in the public sector is much lower than in the private sector. So, it can be assumed that the public sector has more reliable HR that can work in a proficient manner. On the other hand, the public sector workforce is mainly run by the governmental body and works for the public welfare. So, it can be stated that the employee retention rate in the case of the Public sector is negligible. Though, in the year 2016 to 2017, the UK workforce witnessed 84% retention in the public sector in multiple occupations (www.ons.gov.uk,2023).
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Figure 1: One-year retention rates in the largest public sector occupations are mostly above the workforce average
(Source: Office of National Statistics - Annual Population Survey, 2019)

Training Effectiveness
Training in the public sector in the case of the UK helps to draw individual development and helps to build control over the public welfare. The positive impact of the training while joining in the initial stage can minimize the risk propensity and helps to work on a broader scale. The public sector in every country mainly works for the development of public amenities, however, it also facilitates the cost-effective course fee that helps to build relevant front-line workers. The Uk economy mainly runs on both training and management patterns. So, it can be said that the voting system and the opinions of the people are also recognized. According to Jewson, training practices can be helpful for workers during the economic downturn and cuts in public expenditure. The HR practices play an important role in this case. 
[bookmark: _Toc137053651]How can HR develop employees to achieve strategic goals?
Rather than recruiting on a larger scale, management can create different employment strategies to attract human resources and create a structural procedure to work with in the near future. 
Organizational Skill Development Practices
One of the important practices can be discovered as the organizational Skill development practices. The growth of the company has been seen in a multidimensional way. In recent days workers are more into skill development for their future prospects. Keeping this in mind. Both public and private sector authorities can organize initial skill development practices that can help the workforce to work in an understanding way. As for the example. The recent trend has developed with the advancement of technological development. Many companies like Shell have initiated a program that provides some online courses to their employees for future perspectives which is known as the Shell Graduate Program (www.shell.co.uk, 2023). On the other hand, the public sector also can initiate a different workshop for skill development practices among their employees. Technology is changing in a rapid mode; hence, this type of skill development program will help to reduce the gap between skills and pieces of knowledge. 
Improving multicultural diversity and inclusion 
Each and every sector can see a multi-dimensional approach in their recruitment policies. A country like the UK has multiple possibilities to have multicultural identities among its employees. Overseas employment has seen great turbulence during the time of the pandemic (Knffin et al., 2021). Every different culture has a different ethos and different beliefs. While implementing the development skills HR managers must look after this matter in an empathetic way. Accelerating the technological changes cultural adaptation and inclusion of multicultural ideologies need to be included. Organizations must address these kinds of changes and help their employees to have a sustainable work culture. A contingency in different sectors is needed while performing this in the work culture. However, it will help the company both in the public and private sectors to robust their working culture in a positive way. Learning about different cultures also enhance the idea and knowledge about other cultures and provide speed and flexibility among the workforce.
Using Locke’s goal-setting theory in practice 
To perform a high priority work among the employees' management needs to provide team support that is aware of the goal. This practice also helps to motivate the team and provide a clear vision of the target. This theory actually considers employee engagement and the performance of the company. Goal-Setting theory mainly delivers the organizational behavior of the performance of the employees and the company or organizational target. Originally, that helps to perform a motivating set to reach the goal easily. There are mainly five principles in goal-setting theory- Clarity, Challenges, Commitment, Feedback, and Task Complexity. These five sectors can be recognized as the circular motion of the theory. Hence, successful and clear onboarding results can be determined from this sector. It also helps to complete a project with a team-building approach. Aligning with the public and the private sector HR processes it can be said that this theory will help to achieve success in various ways. It engages human resources in a larger manner while providing higher levels of practice. It will also help to reach the deadlines and provide metrics for better performance. 
Aligning Employees’ Growth with organizational development
Organizational growth also can be understood by the employees' development. A great value that ensures employees' development. In this sector, management can create a performance graph that can help to understand the growth in performance. In the case of public and private sector employees authorities can align employees’ growth to ensure their success in the market. 
[bookmark: _Toc137053652]What organizational climate factors affect the effectiveness of HR strategy
Organizational Climate is a representation of the perception that helps to manage the work culture and work environment. There are multiple elements that can be considered as the organizational climate but most importantly some factors are described below. 
Individual employee Autonomy
From the above discussion, it has been mentioned that public sector authorization is mainly developed by the governmental sector. So, it can be stated that public organizations can not able to prioritize only individuals’ opinions. However, they can create a whole governing body with government officials to come to a better conclusion. On the other hand, autonomous individuality can be seen in the field of the private sector. It will help the organization to stick to one goal that can help to create a structural development of the company (Han et al., 2019). It also helps to build leadership trust among the workers and the authorities. 
Authority Structure
In the hierarchical sector, each organizational part has multiple controls and is supervised by the higher authority. In both cases, public and private sector HR strategies carry different posts that usually determine the structure of the work and understand its target for future goals. Thus, the amount of power that comes downward can consider as the structural sector of the authority. According to Kurdi et al. (2020), it also helps to manage knowledge sharing among the workforce and develop a healthy work culture. 
Leadership Style
Leadership can be recognized as one of the key elements that are associated with the organization's behavior. It is a style that helps to motivate and direct the people of workforce in an organization (Khajeh, 2018). The democratic side of the workforce helps to determine the leadership management in an organization which leads to positivity in the case of growth of the organization. Though it can be seen in a combination of different variables, such as behaviors and traits which considers managerial behavior and designed the action to achieve the particular objectives (Kadiyono et al. 2020). Organizational performance can also boost by these leadership styles. However, this can be considered as one of the important elements for the growth of the organization. In both cases, the public and the private sector have different leadership policies and structures but that almost plays a similar role in the case of organizational performance. 
The pattern of communication
The pattern of Communication also creates a positive impact on the organizational work culture. Though there are different authorizations that can be seen in any public and private sector, the way of communication among the employee plays a major role in organizational growth. Hence, from the above discussion, it can be stated that the organization's climate factors play an important role in the effectiveness of HR policies. 
[bookmark: _Toc137053653]Conclusion
From the above discussion, it can be said that there can be seen a difference in HR practices both in the Public and Private Sectors. However, both of them have several policies and workforces that can help to work in the field in a larger way. The proper strategy needs to be maintained to better Human Resource practices. 
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