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[bookmark: _Toc90658101]Executive summary
The Covid-19 pandemic has disrupted the global economy significantly. Under this special time, how companies in the FinTech industry should react deserves special attention as they serve as the one of the primary industries in this pandemic supporting the routines functions of daily life. This report analyses the leading FinTech company in China, the Ant Financial, from the environmental and strategic perspective, to offer how the company’s strategy should be redesigned in the future. This study concludes that the company should continue its current strategy with alterations regarding the collaboration with regulatory bodies and the expansion in services that tap into the underserved FinTech sector in China. 


[bookmark: _Toc90658102]contents

Executive summary	
Table of contents	3
1.	Introduction	1
1.1.	Research background	1
1.2.	Case company briefing	2
1.3.	Report structure	4
2.	Business environmental scanning	4
2.1.	External environmental scanning	4
2.1.1.	PEST analysis	4
2.1.2.	Porter’s five force analysis	9
2.2.	Internal environmental analysis	11
2.2.1.	VRIO analysis	11
2.2.2.	SWOT analysis	14
3.	The management of future strategies	16
4.	Conclusion	17
References	18






1. [bookmark: _Toc90658103]Introduction
1.1. [bookmark: _Toc90658104]Research background 
The Chinese finance sector has undergone drastic reforms in the past decades since the initiation of the open & reform policy in the late 1970s. The finance industry in China, which used to be entirely controlled by the government, has been open to private and foreign capital for the elevation of the competence of state-owned financial institutes including banks and investment agencies (Ye, Zhang and Dong, 2019). Entering the 21st century, the Chinese financial industry, however, remains to be dominated by state-owned capital. In terms of the volume of assets under management (AUM), the four largest state-owned banks in China account to 46.7% of the total AUM in the Chinese commercial banking sector (Lin et al., 2020). 
Controlling the most accessible financing channel in China, state-owned commercial banks have long been criticizing as lacking the support on private small and medium-sized enterprises and focusing solely on large state-owned enterprises or government-led projects (Lu, Wu and Liu, 2020). Apart from financing, state-owned banks and other financial institutes, due to the strong regulatory pressure posed on them from the government and the strong inertia within their organisational management routines, have long been lacking the motivation for financial innovation including the adoption of emerging digital technologies or the creation of novel business models, which have arguably led to the downgrading of services within the financial industry in China (Gruin and Knaack, 2020).  
The lack of inclusiveness and the lack of innovation for better customer experience in the Chinese financial industry thus require the emergence of one or multiple companies catering the issues. The company that has been launched for these issues were brought forth by the largest e-commerce company in China and some of the largest in the world, as the Alibaba company. The financial company established is the Ant Finance or the Ant Group (Shim and Shin, 2016). Ant Finance was established based on the payment service provided by the Alibaba company, the Alipay which was developed to resolve the safety and trustiness issues in the online payment industry in China. By negotiating with state-owned banks, the Alipay gained the licence in China to operate banking services, which later allowed the company to expand as the Ant Group (Lu, 2018). The company has evolved to be one of the largest online payment and digital asset solution company in China and some of the largest in the world. Recently, however, the company has experienced multiple issues including the enhancement of the financial regulations in China and the rising of competitors domestic and abroad. During the outbreak of the Covid-19 pandemic, the company has been challenged by the rapid increase in the size of service provision and by the increasing demand for inclusive financial service in China (Li, 2021). In this regard, how the company can maintain its growth in business requires revisitation during this special time. This report as the case study on the Ant Financial is thus produced under this motivation.
1.2. [bookmark: _Toc90658105]Case company briefing 
Ant Financial, as aforementioned, originated from the online payment solution department in the Alibaba company. The company now remains to be an affiliate of the Alibaba company. The company now owns the online and mobile payment solution platform as the Alipay, the credit tech solution platforms as the MYbank and the Zhima Credit, the wealth management platform as the Yuebao platform, the insurance service platform as the Xianghubao. The services provided by the Ant Financial company covers every bit of the online and digital finance sector of China (Wang and Doan, 2018). The company’s valuation is estimated to reach 160 billion US dollars by 2019, making it the largest unicorn company in the world. By leveraging the massive user data using Alipay and other Alibaba platforms, the company has established itself as the largest FinTech company in China with deep understanding of the consumer behaviour in China. The company also claims its primary profiting segment is the FinTech business which is driven by the understanding of the consumer behaviour (Lu, 2018).
Ant Financial began to dominate in the Chinese FinTech sector since the Alipay time when the company’s objective was to serve individual customers and small and medium-sized private enterprises in China, which as aforementioned, are highly underserved in the conventional financial sector in China. Alipay was the first platform in China providing safe online payment for e-commerce. It was also the first in China introducing mobile payment specifically the QR code-based mobile payment which has been a phenomenal payment revolution in China (Fang and Zhu, 2019). 
With its experiences in serving massive individual and business users in China, the Ant Financial has accumulated some of the largest and most valuable datasets in China. Leveraging emerging technologies including big data analytics and artificial intelligence, the company is now serving over 150 million active users per day with safe online financial services (Lu, 2018). The massive data acquired by the company also allows Ant Financial to introduce inclusive financial services to individuals and small and medium-sized enterprises in China by providing them with dynamic credit assessments in seconds which could take months and end in rejection in the state-controlled financial industry in China (Chang and Hu, 2020). 
By penetrating into increasing aspects of daily life in the finance sphere, Ant Financial has established a close ecosystem which could feed its user behavioral data to its analytical engines, which in turn enhances the performance of the financial platforms the company operates. As in the example of the big data analytics platform in Ant Financial, the platform has reached a processing capacity of 322 PB/h which supports billions of transactions on the Single’s Day in China (November 11th) in 2017. The big data analytics platform as well as other digital tools deployed in the company not only helped the company to stabilize and expand its businesses but also significantly enhances the company’s understanding of user behaviour (Lu, 2018). 
The above introduction to the case company suggests three features of the company are prominent as the provision of inclusive financial services to massive individuals and small businesses, the strong technological application capacity, and the dominant position in the market. 
1.3. [bookmark: _Toc90658106]Report structure 
The first part of this report is the introduction on the research background and research motivation. The second part of this report is the environmental scanning including both the external and internal environmental scanning analyses. The third part is the assessment of the future strategies to be adopted by the Ant Financial company. The fourth part is the final part providing the concluding remarks and recommendations. 
2. [bookmark: _Toc90658107]Business environmental scanning 
This part of the report includes two parts as the external environmental scanning and the internal environmental scanning. The external environment scanning, as following gridlines provided by Saunders (2000), is conducted using the PEST analytical model and the Porter’s Five Forces model with the former one focusing on the general external environment of the company from political, economic, social and technology perspectives; and the latter one focusing on the key forces that shape the competition landscape in the market. 
2.1. [bookmark: _Toc90658108]External environmental scanning 
2.1.1. [bookmark: _Toc90658109]PEST analysis 
· Political factors 
The primary political factor affecting the operation and strategic development of the company is the dynamics in the Chinese financial regulatory system. As introduced in section 1.2, the Ant Financial company started and expanded not entirely based on technology development but with the tapping into market segments, such as mobile payment and online credit services that were underserved by state-owned banks in China. The emergence and rapid growth of the Ant Financial company coincide with the promotion of finance innovation in China (Chen, 2016). From central government in China, regulatory bodies in the finance sector to business practitioners, it was demanded that innovative products such as digital banking and dynamic credit system to be established in the country to further support the growth of the economy and the expansion of businesses. Under this guideline, the Alipay service was allowed to roll out with several rounds of negotiations with local branches of the Industrial Bank of China, the largest state-owned bank, in Hangzhou, China (Wonglimpiyarat, 2017). 
While in recent years, the rapid growth of the FinTech industry at large has led to several issues, one prominent of which being the abuse of user data and the other being the abuse of regulatory loopholes. In terms of user data abuse, companies including Ant Financial were summoned by the regulatory bodies in the Chinese finance sector and by local governments in Hangzhou several times as they reportedly harvest user data beyond the user agreement contracts (Sun, 2018). In the example of Ant Financial, the company records not only user purchasing and payment data but also geolocation data, audio and textual data sent using Ant Financial products to enhance the big data analytics capacity of the company (Reuters, 2021). 
In terms of regulatory loopholes, the company leverages its massive AUM to provide loans to those who should not been seeking one such as the shopping loans provided to college students. The company has also reportedly providing high risky loan products to its customers which have not been scrutinized by regulatory bodies in China (Zhao, 2017). 
In 2020, the company’s plan to initiate IPO (Initial Public Offering) in the New York Stock Exchange and the Hong Kong Stock Exchange was stopped directly by the Chinese government due to concerns on the data abuse issues of the company and the problematic provision of financial products to its users (The New York Times, 2021). The company, after the halting of the IPO process, was further requested to re-apply its online financial service provision license which in essence prohibits the company to further roll out new products. The company was also further requested to report regularly to regulatory bodies in China in the China State Council regarding their usages of user data and protection approaches of user privacy (Bloomberg, 2021b). 
The above analysis shows that the primary factor affecting the strategic development of Ant Financial is the potential strengthening of the regulatory environment in China. This could hamper the company’s provision of new products and services in the market. The enhanced regulatory frameworks in user data usage could also potentially undermine the company’s capacity in leveraging user data. What should be pointed out is that the enhanced regulation in the market, though likely to hamper the growth of the company in the short run, could benefit the company in the long-run as it remains to be the largest digital financial service provider in the market. The earlier the company adapts it to the changes in the regulatory framework, the more solid the company’s future development could be. 
· Economic factors 
The primary economic factor affecting the development of the company is the fluctuations of the Chinese macro-economy after the outbreak of the Covid-pandemic. Since January 2020, China’s economy especially the service sector has been severely impacted. The country’s quarterly GDP growth in the third quarter in 2020 and the second quarter in 2021 reached historical low as being -5.1% and 3.9% compared to the historical high (Statista, 2021). The downfall of the Chinese economy inevitably led to the shrinkage of consumption in the society. As reported by Bloomberg (2021a), the consumption index in the third quarter in 2021 reduced by 80% compared to that in 2020. 
The economic downfall and the shrinkage in consumption have led the decreased need in financial services in China as consumers and small businesses, which are the primary customers of the Ant Financial company, tend to increase the cash flow instead of liabilities. As shown by the performance of the Ant Financial in 2021, the company’s profit has decreased by 45% in 2021 compared to that in 2020 (Ant Financial, 2021).  
In this regard, the economic factor affecting negatively the company’s business strategic development is the economic downfall in China. What should be pointed out is that there is one other factor posing significant impact on the company’s operations as the increasing adoption of digital transformation in the Chinse financial industry. Due to travel restriction orders established in China during and after the easing of the pandemic, the digital service was increasingly demanded in China in various sectors. More importantly, Ant Financial was the first company providing the key service in the fighting against the pandemic as the health QR code, by scanning which the information regarding the risk level of the user can be comprehensively presented to officials (Greenspan, 2021). The rapid increase of the demand in digital transformation in China offers Ant Financial, as the digital finance infrastructure provider in China, an opportunity to further expand its business and roll out novel business models such as the health management for users. 
The above analysis shows that the economic factors in China now pose complex effects on the strategic development of the company. On one hand, the economic downfall has harmed the company’s profitability in the short run. On the other hand, the increasing demand on digital financial services provide the company with long-run development opportunities. 
· Social factors 
Two social factors are prominent regarding the strategic development of the Ant Financial company. The first factor is the increasing adoption intention of the digital financial service in China. Studies have identified that, due to the lack of services provided by state-owned banks in China and the increasing mobile internet adoption rate in China, the demand on digital financial services has rapidly increased in the past years spanning across age and gender groups (Almuhammadi, 2020). The increasing acceptance of the mobile payment and online payment in China especially in the senior consumer group has drastically reshaped the e-commerce landscape in China, in which younger generations used to be the dominant market power (Han et al., 2020). 
The second factor is the increasing concerns among Chinse internet users on data privacy issues. The privacy issues in China have long been neglected by users as Chinese internet users tend to weight the benefits and conveniences brought forth by the adoption of mobile internet over the abuse of personal private data by companies (Kostka, Steinacker and Meckel, 2020). While in recent years, issues such as the abuse of user data in companies such as the Ant Financial and Baidu.inc, another internet giant company in China, have alarmed internet users in China on the protection of their privacy (Jia, 2020). 
The above two factors also pose complex impacts on the strategic development of the Ant Financial company. The increasing acceptance on the digital and online financial service in China favours the growth and expansion of the company while the concerns on user privacy requires companies such as the Ant Financial to further invest in the protection of user data. 
· Technological factors  
The technological factors include the advancement in data technologies including the artificial intelligence and the adoption of such technologies by regulatory bodies. The advancement of data technologies largely benefits the Ant Financial company as the company was established as a technology company focusing on the application of data technology such as big data analytics in the finance sector. As in the fields of cloud computing, big data analytics and artificial intelligence, Ant Financial has been maintaining its leading position in terms of patent numbers and number of data scientists recruited (Shim and Shin, 2016; Zhu et al., 2017; Wang and Doan, 2018). 
The application of the data technologies by regulatory bodies, as the reg-tech, has bene gradually affecting the conducts of FinTech companies such as Ant Financial. The adoption of latest data technologies by regulatory bodies in China has allowed them to constantly monitor the operations of the company and to identify potential breach of rule or laws by the company (Godwin et al., 2021). The Chinese regulatory bodies, represented by the China Banking and Insurance Regulatory Commission, has been deploying their own artificial intelligence engines for the analysis of each transaction made on digital payment platforms such as the Alipay provided by Ant Financial to identify potential money laundry events (Liu, 2020). 
The above two factor also pose complex impact on the company. The company’s leading position in technological development could sustain the company’s growth yet the adoption of latest technologies by regulatory bodies could affect how the company leverages its technological leading position. 
The PEST analysis shows that the external environment for Ant Financial is overall beneficial as the company can gain advantages, with its leading position in the market and in technological development, from the increasing digital financial service adoption driven by multiple factors including the pandemic, the social transformation in China, and the economic development in China. Yet it should be noted that the company is to face multiple long-term challenges especially from the regulatory perspective. 
2.1.2. [bookmark: _Toc90658110]Porter’s five force analysis 
The Porter’s five forces analysis, based on the external environmental analysis from the PEST analysis, provides a detailed examination of the competition landscape of the FinTech sector in the Chinese FinTech industry. The Porter’s Five Forces analysis includes five aspects as the bargaining power of buyers, bargaining power of suppliers, threat of market incumbents, threat from market entrants, and the level of rivalry in the market.
· Bargaining power of buyers 
Other service provided by the Ant Financial can be replaced by products or services from other companies except the Alipay, which is in practice irreplaceable as the largest e-commerce platform in China, the Alibaba platform only supports the Alipay and bank cards as payment methods. In terms of mobile payment, Ant Financial has a primary competitor as the WeChat Pay which is provided by the largest online social networking service provider, Tencent (Greeven and Wei, 2017). Both companies have established exclusive services. In platforms owned by Alibaba such as Taobao, only Alipay is supported while on platforms such as JD.Com, a major e-commerce platform in China, only WeChat Pay is supported (Wang and Doan, 2018). 
As the online payment is the fundamental service users need in the FinTech sphere, the controlling of the Alipay platform essentially repels the use of other platforms even in non-essential services such as online banking as users in China tend to have all the functions integrated on one platform (Barberis and Arner, 2016). In this regard, though the market is filled with competitors, the bargaining power of buyers is low as once users choose to use the exclusive services provided by Alibaba, Ant Financial is the only choice they have. 
· Bargaining power of suppliers 
The primary supplier in the market is the data centre infrastructure provider, such as server farms. In this regard, the suppliers in the Chinese FinTech market have extremely low bargaining power as companies such as Ant Financial themselves are the suppliers of digital and data infrastructure. As in the example of the Ant Financial, the company now has the capability to produce and assemble its own data farms based on its own technologies without relying on globally leading players in the market including Huawei, Cisco, IBM and Oricon (Zhang, 2020). As reported by Ant Financial (2021), the company has achieved that over 90% of the data centres and data farms are built based on the technologies developed by the company. In this regard, the bargaining power of the suppliers is low.
· Threats from market entrants
The threat from market entrants is moderate for Ant Financial. Regarding the dominant position of the company in the FinTech industry in China, which has been deemed as harming the innovation and upgrade of the industry, the regulatory bodies have been advocating the introduction of competitors from both domestic and overseas markets to enhance the competence of Chinese FinTech companies (Bu, Li and Wu, 2021). 
What should be noted is that, the primary advantage in the FinTech industry is not solely technology, in which field the Ant Financial is also leading, but the user data and the understanding of user behaviour, in which field Ant Financial is the most experienced company in China (Deng, 2020). In this regard, the threats from market entrants are moderate. 
· Threats from market incumbents 
Threats from market incumbents are moderate also. As aforementioned, though the Ant Financial company has strong competitors in the market as the Tencent company, both of them have exclusive business lines that the other can hardly tap into. As in the example of e-commerce, Tencent has trialled several times in establishing its own e-commerce platform based on WeChat, all of which have failed. Ant Financial has been trying to establish social networking functions in the Alipay platform which has also failed (Tse, 2015). This clearly shows that, though the competition of both companies is strong in the market, the exclusive business lines owned by each of them essentially protected them from harsh competitions from market incumbents.
The analysis in the above two sections shows that the overall external environment for Ant Financial is favourable with threats being primarily in the short-run and opportunities in the long-run. The company can establish its future strategy, from the external environmental perspective, by maintaining its advantage in user data and behaviour analytics, technological development to work with regulatory bodies under the context of increasing adoption of digital financial service in China. 
2.2. [bookmark: _Toc90658111]Internal environmental analysis 
The internal environmental analysis provides the analysis of the Ant Financial company using the VRIO model for the analysis of its advantages and the SWOT model as the summary of the environmental analysis. 
2.2.1. [bookmark: _Toc90658112]VRIO analysis 
VRIO analysis is to extract key capabilities and resources of the company and to examine whether the capabilities are valuable, rare, imitable and organizationally supporting. The primary capabilities and resources of one FinTech company can be typically extracted from the perspective of financial resource, human resource, operational resource, technological resource (Reyes-Mercado, 2021). 
Regarding financial resources, the company, though failing to complete its IPO for financing, remains to be some of the wealthiest companies in China especially when its parent company, Alibaba is considered. As by 2020, the company has reported a profit of over 9 billion US dollars with over 20 billion US dollars. The company has a strong financial capability. As in 2020 alone, Ant Financial, by investing and acquiring, has become one of the largest investor company in China (Ant Financial, 2021). 
The financial resources in this regard are valuable as the company can use them to invest in multiple fields including emerging technologies, human resources and to counter the risks such as the economic downfall brought by the pandemic. The resources are relatively rare as other internet companies such as Tencent and ByteDance have the same of higher level of financial resources in terms of profitability and cash flow compared to the Ant Financial company (Han, 2021). The financial resources are highly non-imitable as such financial capability could be only found in limited industries in China especially in the private sector. The imitation of the financial resource of Ant Financial essentially requires the establishment of another Alibaba company (Wang and Doan, 2018). The financial resources are highly organisationally supportive as the company has established its own investment departments specialising in the investment in emerging advanced technologies, in the hiring of top talents on the global scale (Ant Financial, 2021). 
In terms of human resources, the company by 2020 has offered the highest paid positions in the Chinese labour market. The company has established a highly competitive employee team with its early employees being the most experienced team in China building nation-wide digital and online financial systems (Lin, Chen and Xie, 2020). As in the example of the 12306 platform, the railway ticket sales platform in China, the issues in the platform such as visiting speed and processing capacity were resolved by borrowing employees from the Ant Financial moderated by the Hangzhou government (Quartz, 2015). 
The human resources in Ant Financial are thus valuable for the company’s future development and relatively rare as the company has been suffering issues including  increasing turnover rates, in which employees of Ant Financial tend to leave the company for positions in start-ups which could bring more benefits if the start-up is acquired or publicly listed (Haotian, Dong and Li, 2021). The human resources of the company are highly non-imitable. As pointed out by Lu (2018), employees are attracted to the Ant Financial company not simply by the financial rewards but by the working environment of the company as to work with the best technology engineers in the Chinese internet industry. The human resources of Ant Financial are highly organisationally supported. Alibaba is one of the earliest adaptors of modern human resource management in China introducing experts from IBM and GE to establish its human resource management structure (Haotian, Dong and Li, 2021). 
Operational resources primarily include the resources in day-to-day operations including marketing and sales. The Ant Financial company has strong resources in this regard. As born from the largest and earliest e-commerce company in China, Ant Financial was established with experiences sales and marketing team for the promotion of their payment and other financial products (Wang and Doan, 2018). In the beginning of the promotion of the QR code payment, teams of Ant Financial were sent to all over China to convince businesses to use this payment method which is safe and costly effective compared to the usage of bank services (Lin, Chen and Xie, 2020). 
The operational resources of the company are thus highly valuable and rare as its primary operational resources, including the marketing and sales resources, were inherited from the largest e-commerce company in China which is highly non-imitable. The resources are, however, less supported by the organisation as the company is now shifting its focus to technology rather than sales and marketing activities (Ant Financial, 2021). 
The technological resources of the company primarily include the technology know-hows regarding the establishment of safe and sound online financial service platforms such as Alipay. The technological resources of the company also include the highly personalised service sphere based on its comprehensive understanding of user data. Based on the analysis of user data, the company provides a automatically personalised service line to each customer, making the company one of the few in the marketing being able to roll out customised and personalised financial service products (Ant Financial, 2021). 
The technological resources of the company, as based on the analysis in section 2, are highly valuable as they have supported the company’s growth and its position in the market. More importantly, the technological resources of the company serve as the primary advantage of the company that it could leverage to seize opportunities presented by unexpected events such as the Covid-19 pandemic. The resources are also rare and non-imitable (Haotian, Dong and Li, 2021). As in the example of the company’s establishment of autonomous server farms and data centres, such practices have not been made by any other internet company in China, who critically depend on foreign companies such as Oricon and IBM (Lambropoulos, Mitropoulos and Douligeris, 2021). The resources are also highly organisationally supported as the company has decided to establish its own expert team on building all key component and technologies based on in-house and open-source technologies rather than relying on global leaders such as IBM and Oricon (Zhu et al., 2017). 
The above analysis shows that the key resources of Ant Financial are highly valuable, rara and non-imitable and with organisational support. This could be the result of the fact the company was recently detached from the Alibaba group so that the company could better focus on the establishment of its own capabilities and resources. 
2.2.2. [bookmark: _Toc90658113]SWOT analysis 
The SWOT analysis provides the synthesis of the environmental analysis of the company, offering the overview of the strengths, weaknesses, opportunities and threats faced by the company. 
· Strengths 
The primary strength, according to the analysis in section 2.1 and 2.2, are the capabilities and resources of the company, as the strong financial capability, human resource, and the technology leading position. More importantly, this report finds that these resources or capabilities are mounting in the company, making them more valuable and non-imitable against its competitors. 
· Weaknesses 
The primary weakness of the company is that the company has not been able to penetrate into the business lines of its competitors. As in platforms such as JD.Com which is also a major e-commerce platform in China, users can still not use the Alipay. 
Another weakness of the company is that the company has been stopped on the IPO process as discussed in this study, which could undermine the financing capability of the company in the long-run. 
· Opportunities 
The primary opportunity is the increasing acceptance and adoption of digital financial services in China, which allows the company to expand to more business lines in the years to come. The secondary opportunity is provided by the regulatory bodies in China, though could harm the company, but also could harm its competitors. 
· Threats
The threats to the company are not directly from the market but from the regulatory bodies in China and the macro-economic environment in China under the pandemic. The regulatory bodies, as in the example of the halting of the IPO process, could significantly affect the company’s routine operations and strategic design. 


3. [bookmark: _Toc90658114]The management of future strategies 
The current strategy of the company, as to focus on digital and financial innovation, has been leading the company well as exampled by the strong strengths established in the company. It should be pointed out that, though these strengths have brought the company to a place that could serve the individual and small private business in China, they can hardly help to prepare the company for future threats (Lu, 2018). As in the example of personalised financial services provided to users, the company is on one hand appraised by users for providing highly convenient financial services and on the other hand criticized by the regulatory body regarding the potential abuse of user privacy (Wang and Doan, 2018). 
In this regard, the company is thus to redesign its business development strategy based on the current business strategy. Apart from focusing on the financial and technological innovation, the company should focus on the collaboration with regulatory bodies and on the investment on inclusive financial services. The collaboration with the regulatory body can help the company to gain a better understanding of the regulatory environment and helps the regulatory bodies to understand the market, which could ultimately benefit the market leader, as the Ant Financial company. The focus on the inclusive finance could benefit more individual and small private businesses, by doing which not only the data analytics capacity of the company can be enhanced, it could also gain more experience on protecting the user data and their privacy. 
The company has provided products that are exclusive and highly valuable, rate and non-imitable to the market with moderate price as the primary cost is charged to data users. In this regard, based on the Bowman’s model, the strategy of the company is focus on the differentiation of products and services (Echchakoui, 2018). This echoes with the previous discussion as to provide services from the regulatory perspective and to provide service to those underserved in the market. 
4. [bookmark: _Toc90658115]Conclusion 
Based on the analysis in this report, it is concluded that the company has achieved to establish an effective strategy. The company has established a highly valuable and non-imitable resource set. The company has been able to transform its advantages in key resources to business growth and financial performance. This report concludes that the future strategy of the company, as facing the challenges from the macro-economic environment and the regulatory bodies, to collaborate with regulatory bodies in China and to tap into the underserved FinTech market in China. This echoes with the Bowman’s strategic clock model, which also suggests the establishment of a differentiation model.
It should be pointed out that the analysis in this report is not holistic as more aspects, such as detailed financial performance, should be analysed, which is suggested to be conducted by future studies. 
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