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Question 1
Explain what teamwork is, give examples from the video.
	Working in a group in which they rely on each other to accomplish a common work task. It works when the members know what they are trying to achieve, they perform various tasks and they cooperate each other instead of each individual doing a separate task without connecting to other (Hackman, 2002). 
The clip of the video make it apparent. While one campaign is being prepared by the group, each student will have their own contribution to a digital campaign. Omar's job is to develop the creative concept, Hannah's is to gather market information, Lena's is to ensure that the work complies with academic rules, Priya's is to find out what is useful from outside and Alex's is to handle the online tools and deadlines. These contributions are not isolated, as the students share files, share their work with each other and update the project log. At the end, all the work comes together and is presented in one campaign plan. So, the group exhibits teamwork by having a common objective, linked roles and frequent communication







Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	At this point, discussion can be termed as "storming". The storming phase is when differences are more apparent, as its members start to have doubts about the direction, priorities and decisions taken by the team (Bonebright, 2010). 
Omar feels the team ought to stop talking about the brand and make a decision on where the brand wants to go as a group now. Lena strongly disagrees because she doesn't believe that the team has gathered enough research at this point to make the decision. Both students are trying to preserve an important aspect of the project - either progress or academic credibility - which leads to a tense exchange. Hannah seems to be upset, indicating that there is a problem with the family as a whole. The team is still in the storming stage as the students haven't yet reached a common solution.



Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The final section shows the performing stage. At this point, the team can work efficiently as everyone knows what to do and has faith in the process of working together (Bonebright, 2010).
The video demonstrates the group's work, without the discussion that came before. Lena is checking Omar's writing, Hannah is contributing the market analysis - which is being used to support the campaign, Priya has included external case studies and Alex verifies that the digital task board is updated. The team is also liaising with the tutor and getting ready to submit. These are indicators of a mature group as they have some planning to get to grips with the practical tasks and are not arguing roles. The team is now focused, organised and productive – this supports the conclusion that it has now reached the performing stage.












Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making occurs when a group of persons talk about a problem and come to consent on the following action. Can be valuable: members might have different information and discussion opportunities allow the group to pool its information and select an option (Stasser and Titus, 1985).
The choice of what the campaign will focus on is a good example of this. Omar wants to get the approval of the idea as soon as possible, but Lena wants more evidence. Priya is able to get the group going by saying that they can agree to the creative framework now, while gathering evidence over the next 2 days. The decision takes a step beyond merely taking one student's view, addressing both concerns. It lets the campaign continue to move forward, but also helps to ensure the academic mandate for evidence (Education Video, 2026).








Question 5
Explain what Nominal Technique is, provide an example from the video.
	Mathematical method for selecting between ideas – planned – Nominal Group Technique. Each participant writes his/her own suggestions before discussing it openly. These ideas are then presented one by one, their meaning is explained and they are finally prioritised or voted on by the group (Van de Ven and Delbecq, 1972).
The video doesn't display the whole technique, but the conflict regarding the direction of the brand is suitable. Each member of the group can write a campaign proposal as an individual. The next step would be to have the proposals put on a shared board and briefly discussed. Lastly, every member was able to list the ideas individually. This would come in handy since Omar is very assertive and Hannah is quieter when she's in a conflict. All six students would have an equal opportunity to sway the campaign decision, if it were structured













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya uses the compromising mode in the Thomas–Kilmann model. Compromising is finding a workable compromise if two parties are in disagreement. Each side gets some of what they desire, but so does the other side, believing that they've made a sacrifice in the process (Thomas, 2008).
Priya takes up the task of starting the work on digital campaigns immediately on Omar's request. However, she also understands Lena's worry for evidence and provides her with 48 hours to confirm the evidence. A final decision without research is not immediately forthcoming for Omar, and a delay of creative work is not complete for Lena. Useful responses are helpful as they help to narrow the argument and provide a viable pathway forward. Hence, it is compromise and not competition or evasion.







[bookmark: _Hlk235013529]Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	When Hannah says, "how can I be a mother?" it is an example of avoidance. According to Thomas–Kilmann model, avoiding is when a person leaves or simply refrains from confronting the conflict by expressing their own concerns and attempting to solve the conflict (Thomas, 2008).
When interrupted, Hannah becomes quieter, pulls into her seat and doesn't finish her argument with Omar and Lena. She is neither "with" nor "without" nor does she have an alternative to criticize. This does not resolve the disagreement for her and her fellow group members, but rather only helps her to alleviate her own discomfort. The team fails to hear Hannah's opinion based on her research. Therefore, her response is considered to be avoidance in this context.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex can be considered as a Implementer. Implementers are action takers and people who can arrange jobs and bring ideas to life for the systems they need to work. In this case, he shows that by creating the shared Notion workspace, setting up the Trello board and breaking the project into work streams by time, he creates an effective environment to work. He helps the group to understand their plan.
Priya is a type of a Resource Investigator. This role entails seeking contacts, examples, opportunities and useful information out of the team. Priya talks about digital brands, explores appropriate platforms and then introduces two agency case studies to the common repository. Her input is inspiring and her abilities are real world. When used together, the different task and people related behaviours can complement one another in enhancing a team, as illustrated by Belbin's model (Belbin, 1981).











Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Two possibilities of Belbin roles are shown in Omar. First, he's a Plant as he has a bold and creative idea for a campaign that involves being immersed in AI personalisation. It's plants that come to mind when talking about new ideas and odd approaches. Second, Omar acts the part of the Shaper when he challenges the group to make a decision when they are debating further action.
Lena is most definitely a Monitor Evaluator. She is reviewing the campaign that is proposed and questioning if it deems to the handbook. She doesn't want to be swayed by Omar's excitement but needs solid evidence of the proposed idea's appropriateness for the audience and assessment criteria. Also, Lena has some Completer Finisher qualities as she not only checks drafts, but also finalizes edits. She is meticulous in her approach which improves the quality of the work submitted and minimises errors (Belbin, 1981).



Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	The Belbin role which would be best suited to me is a Teamworker. This is the one I would want to take on as it is about communicating with everyone in a respectful manner and allowing each student to feel that they can contribute. A Teamworker encourages fellow workers, accepts other viewpoints and assists team members to maintain team working under stress (Belbin, 1981).
This video would be very helpful to use the Teamworker role when Omar and Lena are arguing. I would like to urge Omar to explain why speed is important, and allow Lena ample time to explain why evidence is important. I would also ask Hannah to voice her opinion, as opposed to keeping it to herself. This position would help to keep the group in a positive mindset and also ensure they are progressing towards a decision.
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