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[bookmark: _Toc34172328]INTRODUCTION

The purpose of this report, we are looking at the workplace culture that we work in and relate the context of the business we have chosen, Uber taxi firm is the chosen organisation and the firm i work for, this is the firm we will relate to on this report, Uber is a global taxi firm, where the main head office is in America, where Uber first established themselves as being one of the best ride hailing firm with lower prices for their customers and Uber has gone everywhere in the world as we being a partner driver, our work are based at united kingdom. We will demonstrate how this organisation work and talk more about the company, we will look at the internal factors as well as external factors, we will also use diagrams in showing the analysis of the culture of the business, we will show the behaviour of employees that are in force with the firm and look at other organisations that work like Uber and how Uber can benefit more on the culture.
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Workplace culture is about how we think and act according to the values of the company and respecting the traditions, how our belief’s in our behaviour at the workplace makes an impact and how the organisations culture motivates and impact on learning of individuals. A positive workplace culture is important for care and support. (Skillsforcare 2020).
Uber is a big taxi firm that works all over the world, it is a convenient and safe ride hailing firm, they build all over and take on people from all backgrounds and take opinions from everyone and value ideas over hierarchy, Uber are customer obsessed as they are means of their profit, the company is always doing the right thing which leads to gaining more efficiency and these shared values influence the organisation in a strong manner.
CEO of uber says, Culture written from bottom to up is strong, as culture pushed from top don’t work and this leads to people having negative thoughts. (Khosrowshahi, 2017).
Customers can share their ride with each other, this in a way is good for the environment as this helps reduce air pollutant with fewer cars on the roads, this policy is set by Uber.
Uber are based on commission as a partner driver for the company we are on 25 per cent commission, which they take of us from each trip.
Below is a diagram (figure 1) of Uber taxi firm, the place of our work, which talks more about the company, the structure of the organisation and how its operating.
At Uber, being a partner driver we work at local areas in Birmingham which customers use us a lot as public transport, this leads us in making positive impact at the environment, working at local areas makes us being more centralise, however at times when we gone out of Birmingham it makes us becoming decentralise as we are in a different council state, for example we took a trip to Heathrow airport which is London and this makes the environment a new place for us. Uber price are affordable for customers as this help people from all backgrounds, as there are people on low budget, which makes Uber the perfect ride for them, but however at times of jobs on demand like busy periods the price changes, these changes happen with the price going up, which is called a surge, this affects the customers in booking a Uber as the prices are too high at that period and makes them look for a different alternative but in case they wait until the surge is finished, they can re book Uber again.
There’s always rivalry with the firm as Uber is one of the biggest firms and the environment is a good place to work for but there’s always other companies competing. (see figure 2).

Innovation and learning aim result in better progress, organizational performance differs between organizations in different environments. Savolainen,T. (2000). 
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Figure 1. This a is diagram of Uber organisational structure at uber taxi firm.

· Board of directors: Dealing with the company’s affairs, developing the marketing side of the organisation, meeting with the right shareholders.
· Managers: Planning well ahead, leading and organizing, highlighting opportunities.
· HR: Recruiting, payroll, deal with admin department.
· App system: Drivers documents stored including vehicle details, accurate information, price, earnings, customer information, customer service contact.
· Drivers/ UK: Permanent residency, dbs. Checks, UK driving license, private hire driver’s license, flexibility.
· Legal: PHV regulations, liability, terms of use, Governing law, terms on booking services.
· Safety: Rider safety tool, driver safety- 247 support/ emergency assistance button, GPS tracking.

Uber structure has power and micromanaging the ride hailing giant and traditionally hierarchical according to former CEO Travis Kalanick, who was resigned due to lack of leadership. But the new CEO Dara Khosrowshahi made changes. Dudvovskiy. (2018)
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This is a framework for competition with the organisation.
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Figure 2. Porters five forces at uber.

Newcomer- This can be a form of competition for Uber as new company that enters the same style of market, which can compete with uber by giving more better service and have low cost prices.
Power- Customers are powerful profits, as customers has more power to have Uber services and if not satisfied, then there are other services out there emerging and means more profit for others.
Customers- Main source of business and profit margins, quality of service and pricing needs to be at the best, as customers switching away is bad for the company as it will lose a lot on financial side.
Threat- Uber is an established company with huge success and they like sharing that as the profit levels always growing, but risk of new entrants can copy their services, which can lead the new entrants come up with better services.
Rivalry- Uber being a top taxi firm, has opened doors for others to come in business, at this moment in the UK, Uber recently has got a rival, which is OLA , another ride hailing firm which recently came in to business and works similar like Uber, this firm has got low prices, which is a concern for Uber at times, at this moment of time in the UK, OLA is their biggest rival to compete with.

There are others that entering the market, but Uber is growing in the market, Uber has better position in leading should it survive the business environment. My Blog (2019)
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This is a tool used to analyse the factors in having an impact on the performance of the organisation. 
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Figure 3. PESTLE analysis of Uber.

· Political: stability of the government, strict rules and regulations.
· Economic: inflation rate, interest rate, currency exchange rates, unemployment rates.
· Social: availability, timing, price.
· Technology: Easy to use App, cheap rides.
· Environmental: More less polluted cars, ride sharing firm.
· Legal: safety of employees, copyright laws. Equality Act 2010



Government focus will be knowing the answer to, are they covered in an event of an accident, who is responsible the company or the driver, Sharing the economy has improved in employment, Social image has been strong, making it difficult challenge for competitors. Technology increased in quality, making it easy to use for drivers and riders. Ride sharing experience risen, saving the environment from pollution. Compliance to legal challenge are important and safety concern improved.
Popularity increases with this big firm and with the economy, Uber are a big, their use of the app and cheap prices are well supported around the globe even those who don’t support Uber are still open about this ride hailing firm.
As we are aware Birmingham city centre is turning green in the summer, we are expected to change our cars that are less polluted which will help the environment by realising fewer pollutants, this can make us grow and evolve together as Uber have recently wrote to us about the changes and this will have an impact on us in taking care of our environment.


Since its foundation in 2009, the organisation has got high level of commercial success. Pratap. (2017)
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Ethical behaviour is looking at someone’s standard of behaviour at being watched and not watched at the workplace, as this can be a form of something good for the business and accepting respect for moral principles.
Basic principles of ethical behaviour are being honest as this can take you to telling the truth, as in an example in our job we took a trip late in the night and picked up a drunk rider who booked the taxi and took them the long way around to increase the fare without them realising till next day and the company gets in contact with us and we deny it by telling them the rider asked to go that way, that’s being dishonest with the company and my behaviour will lose trust with the company. 
Professionalism and ethics in the workplace are guiding principles that an individual or the company has established. (Leonard, 2018)

[bookmark: _Toc34172334]2.1 SWOT ANALYSIS

SWOT means strengths, weaknesses, opportunities and threats. 
· Strengths: Uber is well established and known to everyone all over the world, it has a lot of fleet of cars all over world. Rating system that allows safety to be main priority and build a trustworthy relationship. Compare to other taxi firms, Uber prices are lower. 
· Weaknesses: The relationship between the company and the drivers is not on the standard, this makes the loyalty between the two low, as the cost of operating with drivers vehicle are high as Uber taking 25 per cent commission which leads to drivers earning less in the UK. Privacy of customers are tracked as Uber knows where they are getting picked up and where their drop off destination are.
· Opportunities: Customers pricing are affordable compare to traditional taxi companies that are high in prices. Uber is growing fast everywhere which is ideal for places who don’t have the service. Having many partner drivers, helps with reducing in estimated time of arrival and the revenue will build with drivers earning increasing. Additional services can be offered like hospital runs, school rush times and as well with law, guide dogs are must to be taken in travel with making priority of service to other pets can be offered.
· Threats: Competition on the increase as other firms are coming in the market, for an example Ola in the market in the UK are offering service with low prices. Self-driving cars in the future will eliminate the company as they will be used in form of taxi. 

The swot analysis of uber shows the strengths, weaknesses, opportunities, and threats of this big taxi firm, having seeing controversies, Uber has a bright future and growing fast all over the world.
Uber can thrive through effective global expansion and marketing. Parker (2019).
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Uber set goals to achieve their targets to the drivers, as this is not a face to face communication, it’s all set on the App system as trips are despatched through the system and drivers accepting them, they are acknowledged that they are not getting watched, however the App system has a rating system which customers can rate the drivers on their behaviour as this is rated at 1-5 and a feedback box which goes directly to Uber, this structure works well with the company, a 5 star rating takes the driver far and boost his morale.
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Everyone that works for Uber must follow the principles of the organisation. As the community that is diverse, share and beliefs of the drivers might not come across someone who don’t share them, but the drivers must be in positive manner to do their job. As Uber committed in following the rule of the law, their trust in drivers must follow the same steps with their attitudes to be positive and comply to the regulations. Treat everyone with respect, including the fellow colleague’, respect the App and make judgement and behave in proper way towards other people. Be on time when picking up passengers and don’t shout or swear, keep the car clean as the next person getting in must have a pleasant ride and don’t discriminate anyone.

[bookmark: _Toc34172337]2.4 MISCONDUCT

Behaviour must always be good and in a friendly manner as making people uncomfortable is not acceptable with the company, comments from drivers must not be offensive and keep the conversation friendly.


Not following any of our guidelines will result in loss of access to the Uber app, action will be taken outside of the app, if we think the safety of the community are in concern. Uber (2020).
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According to law guide dogs are always allowed with their riders and must not be refused as it is for blind person, but in case the driver has a medical exemption certificate, then he can refuse apart from that, the guide dog and the rider must stay in the vehicle through the whole journey, drivers can refuse any sort of other pets that’s in their discretion.
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Riders that have disability can request rides, even if they have folding wheelchair, which can be accommodated by the driver even riders that are using walkers’ canes. Drivers must be helpful and keep their manner polite and must comply with laws governing the riders with disabilities.

[bookmark: _Toc34172340]2.7 DRIVERS
Driver requirements are that they are hired by Uber needs to be 21 years of age, have a private hire driver license, at least 2 years of driving experience are required, and a profile must be made with a photo on the app.
There is no dress code at the company, drivers can come work with normal appropriate clothing. Earn like you are the boss and no one is watching you but must be friendly in manner to the riders as there is rating system that gives feedback of drivers behaviour, this also applies to the drivers as well as there is rating system of the riders where they can rate them with their behaviour. Drivers profile has a lot of information about the driver which holds feedback that are positive on their behaviour. And if a driver feels uncomfortable in picking a passenger for safety reasons, he can reject the trip, however it is against Uber’s community guidelines to discriminate against anyone based on their race or national origin.

[bookmark: _Toc34172341]2.8 PASSENGER SAFETY

Drivers are to be checked of their backgrounds for the safety of their passengers, there are some cases of drivers having harassment on the passengers, which there were cases in America and there is few cases in the UK regarding this, this leads for the records of drivers being checked as in a CRB checks which is a criminal record bureau which is now called DBS which stands for disclosure and barring service, this is made for employers to check on the employees, which is checked and sent to the driver after making an application, this is then checked by local authorities and sent back to the driver to present it to his licensing council, this makes vulnerable people that use the taxi firm are protected.
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Recommendations is what the company needs to do to improve on or what should be done further to increase the company to move forward, increase the profit margins, reduce the issues by recognition and there is barriers that are issues that comes your way which could stop you achieving the results you want, this you have to face as a corporation.

You can’t start changing things with not knowing that the actions that’s needs taken have an impact or not. Rebecca (2019).
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Figure 4: MCKINSEY’S 7’S FRAMEWORK
This is the Mckinsey 7s framework, which is a management model developed by business consultants, its strategic businesses, business units, and teams, this model was developed by Tom Peters and Robert Waterman in the late 1970s. MindTools (2020).

According to this framework, Uber uses this model in getting effectiveness of the business element and if we investigate it, the strategic, structure, and systems shows the hard elements and if we look at shared values, style and staff are soft elements. There are changes in different elements as it is a strong links, in other ways something that changes cause another change to another. (see figure 4 above).


‘HARD Ss’
Strategy: This taxi firm has a lot of advantages on prices, as this model of Uber are used through internet were Uber is a global scale. The firm increases services regularly to accompany increase of customers. 

Structure: Uber values hierarchy, which you can classify as their organisational structure, however there’s communication breakdown in different departments, Uber may change this structure to remove certain areas that are in concern.

Systems: Uber has long term growth and have systems in place to help with their criteria, which has development system, customer relationship, knowledge management and others with the App playing the biggest part in the business.
  
‘SOFT Ss’

Staff: There is different employees at different sectors that work in that specific area, it is the mangers that set the goals for the employees.

Skills: As a driver we compete in different sections with our skills, which allows us to be more attracted to what we do, in other department are taken care of employees that have the right knowledge.

Style: Uber inspires the employee by setting set rewards, in an example new driver hit certain number of trips will get bonus.
Shared values: Uber has a mission to get transportation to everyone and fulfil the needs.
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Uber set their own fares on different services that are provided, 25 percent commission is taken from the driver at each trip. There is also surge pricing, where normal fare gets higher or sometimes triple.
Keeping that 25 percent commission down, drivers will earn more and not look elsewhere with less commission and setting the regulations with fares that are not high and affordable for people, this can have the company to compete better as other firms will lower their fares and commission.


[bookmark: _Toc34172345]3.3 LICENSING 

Drivers that work for Uber needs to be screened checks for backgrounds, the vehicle needs to fully be fit to operate on the road and inspected by appropriate mechanic and regular checks after few weeks are better for the vehicle and safety, Licenses fee must be flexible as to drivers affordability and work well for the company and this can attain drivers confidence.


[bookmark: _Toc34172346]3.4 COMPLAINTS

Better communication from the company dealing with drivers that raise concern on about getting harassment or discrimination, Uber should develop different departments for handling complaints as it is slow in having it in one place and at times drivers are waiting hours to get back from the company, which a helpline can be put in which deals with only this issue, this will acknowledge the driver where he can raise the concern and gives him that extra security to the extent that he is getting heard.


[bookmark: _Toc34172347]3.5 CULTURE AND VALUES

Recommending values that are easily understandable for employees and easy to access, change to values that everyone can contribute to the environment like respect each other and forming team work when required, encourage leadership to increase the values every time for more in culture that exist at Uber. 
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Figure 5 Kotter’s eight-step plan
This is a diagram of implanting change that approach in organisation with more detail, creating a guiding coalition, develop a vision and strategy. Kotter (1996). 

My recommendation on uber complaints needs to be improving and looking and this need to be address by the management of Uber, the Kotter’s eight step-plan, can boost their strategy of inputting complaints section to provide more efficiency and get the complains sorted out in timely manner.
An organization should consider change management model for different reasons, this will allow roles in planning tools. (Connelly, 2017).


[bookmark: _Toc34172349]CONCLUSION

In the researches that been carried out, Uber choose their own structure and there approach is straightforward, making effectiveness in practice and they find it that their structure works best for them, using different models tools takes their growth as business far, Uber has established culture globally with diversity and celebrating differences, making them a top ride hailing firm.
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