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[bookmark: _Toc79439794]Introduction
Almost every company has adopted a new way of conducting their business operations since the pandemic caused by COVID-19 has hit the world. It has been seen that the organisation has taken many measures such as facilitating working from home in flexible hours, restricting job roles and making the workplace virus free. However, it has been found that due the new method of working employee engagement has drastically decreased. Therefore, the following reports aim to understand the concept of employee engagement and why it is important for the organisation. Further, how the employee engagement can be measured will also be evaluated. In addition, how the level of employee engagement will be increased will be developed and discussed. 
[bookmark: _Toc79439795]Reviewing the concept and drivers of employee engagement
Employee engagement can be explained as a concept of Human Resources that basically highlights the level of enthusiasm and dedication that a worker has towards his/ her job. A well engaged employee really cares about the job and the goals of the company. The higher the level of employee engagement is the more dedicated the employees will be that will eventually improve the overall performance of the company (Osborne and Hammoud, 2017). 
There are many drivers of employee engagement such as maintaining a healthy relationship with the coworkers, opportunities for learning and growth and feeling valued and involved. One of the strongest drivers of employee engagement that has been identified is feeling valued and involved. It is considered to be the most important driver as this driver indicates the needs of employees (Antony, 2018). 
Maintaining a healthy relationship with the coworkers
A person always wants to be welcomed in the best way possible. The employees need to be well adjusted and be comfortable with the work environment and the people around them. Hence, it becomes crucial to maintain a healthy relationship with the coworkers as it facilitates good engagement and collaboration among people. As a result it allows the employee to work together as a team which in return improves productivity (Nurun and Dip, 2017). 
Opportunities for learning and growth 
Many of the people are not satisfied doing the same work over and over again as they do not want to be stuck at one point. Hence, they look for different opportunities that can bring challenges to them and allow them to learn and grow. Therefore, when employees keep getting opportunities for growing and learning, it keeps them excited in their job and honour their responsibility towards the organisation. Hence, it helps the employee to reach their full potential that benefits the company (Duli, 2019). 
Feeling valued and involved
Employees want to be involved in decision-making to the extent where the employees feel they are able to raise their voice to explain their ideas. They want the managers to listen to them and consider their views on certain decisions. Employees want to feel like they are also contributing to the success of the organisation and their work matters. This will help the employee feel that they are valued and involved in the success journey of the company that will keep them enthusiastic for any task and work that comes to them (Jeske and Axtell, 2017). 
[bookmark: _Toc79439796]Evaluating diagnostic tools to measure engagement
With respect to the provided information it was seen that the Chief Executive is considered that the low level of employee engagement will have a negative impact on the viability of the company. Hence, it is crucial to measure the current engagement of the employee in order to determine how badly it can impact the viability of the company. There are many that can help in measuring the engagement. Below is the evaluation of such tools. 
Employee survey: 
It is one of the most common tools that is used for measuring the level of engagement. Conducting employee surveys helps the management understand the employees and what they feel about the company. With the help of this survey the management will be able to ask all the questions of which they need answers. Hence, when the employee gives their answers it will help the management in understanding how engaged the employees are with the organisation. It will be a type of feedback from the employees where employees can say what they like and what they do not like in the current way of working (Sexton et al., 2018). 
Hence, with respect to the current scenario, the management of the company can also conduct an employee survey and can include all the relevant questions for determining engagement. Since working from home is facilitated the employees will fill up the survey from their home and the management of the organization will be able to analyse the results easily. 

Performance management software:
Performance management software is another way of measuring employee engagement. It is a type of software that is developed for improving the performance of the business by encouraging employees to perform better. It can help the management in tracking the real time productivity and performance of the employees that helps in understanding how the employees are performing. With the help of this software the management will be able to set goals for each of the employees as well as provide feedback on their work. With the help of this tool the management will be up to date regarding the engagement of employees. It has the potential to explain how the employees are performing and whether their engagement has decreased due to the new ways of working (Ren et al., 2017). 
Hence, with the help of this software the level of increase or decrease on the engagement of the employees will be measured in real time. That will help in deciding the next step that the management should be taking, regarding improving the engagement. 
Employee appraisal meeting:
Appraisal meetings are also one of the oldest tools for analysing the performance of the employees. Appraisal meetings can be conducted in which the performance of the employees over the years will be evaluated and that will help in understanding how the employees have performed throughout the years. However, these meetings are generally conducted annually or semiannually that will not provide the level of engagement in real time. However, it will still help the management in determining the level of engagement of the employees and their dedication towards their work (Wagacha and Maende, 2017). 
Hence, this is another way through which the management of the organization will be able to measure the engagement level of the employees. This will help in determining the impact on the viability of the company due to the decrease in the level of engagement of the employees. 
[bookmark: _Toc79439797]Constructing an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement
In the previous sections, it has been seen that there are many types of drivers that ensure employee engagement and there are many types of tools that will allow the management to measure the level of engagement. Since the Chief Executive is concerned with the level of engagement and wants the engagement level to increase. Hence, with respect to the requirement of the Chief Executive in the following section Employee Value Proposition (EVP) will be developed. 
Employee Value Proposition (EVP)
An EVP can be explained as a unique set of benefits that are given to the employees in exchange of their talent, capabilities, skills, knowledge and hard work. It basically means how the organisations keep the employees working for them and how they are able to attract potential candidates (Salau et al., 2019). Below is the figure that shows that there are five things that is to be consider while making the EVP. 
[image: ]
Figure 1: Employee Value Proposition (EVP)
(Source: Salau et al., 2019)
From the above figure, it can be seen that there are five things that have to be considered while developing EVP. Below is the discussion in those 5 factors that will help the company in improving the level of employee engagement. 
Pay
This is the basic compensation that keeps the employees dedicated towards their work. The better salary the organisation will offer the more motivated the employees will be. It has been found that other than salary employees like getting extra money in the name of incentives, bonuses and accommodations to name a few. It encourages the employees to work more and stay motivated in their job that eventually improves employee engagement (Pawar, 2018). Hence, the Chief Executive has to provide incentives to the employees based on their performance to encourage others to perform better and also to improve engagement. 
Affiliation 
It includes the reputation and name of the company that makes the employees choose the company. If a company is famous for having good work culture or for being the best in the industry it will allow the employees to stay dedicated towards the company as working in a repeated company enhances the respiration of the employees as well. Therefore, the CEO needs to focus on improving the reputation of the company in order to ensure the employees feel proud to be a part of the company. 
Work content
It means what work the organization is providing the employees. It has been seen that many of the people get bored and lazy doing the same work. Hence, it is the responsibility of the organization to keep the employees excited for their job by providing new tasks and challenges (Bagienska, 2018). The CEO of the company could also introduce some new projects and challenges that will help in keeping them executed about their job. 
Career
Every employee looks for more opportunities and growth in their career. Hence, iof a employee is working in the same position for years he/she will become monotonous. Hence, iot is crucial to make employees realize that there is career growth in the company by promoting the deserving one. It will help in motivating the others as well. Hence, it can be applied by the CEO of the current case as well. 
Benefits 
Benefits are the perks that attract and keep employees motivated. The company can also introduce benefits such as insurance benefits, paid sick leave, providing training for better opportunities and so on (Setiawati, 2019). Hence, the CEO should also consider offering certain benefits that will help in increasing engagement. 
Therefore, following the EVP will help the CEO of the company to improve engagement and increase the performance of the organisation in the current situation. 
[bookmark: _Toc79439798]Conclusion 
From the above discussion a complete understanding of employee engagement has been gained as well as the drivers that promote employee engagement. Furthermore, iot has been seen that there are many tools that could be used for measuring the performance and engagement of the employees that the company can use. Furthermore, EVP has been constructed that will help the company in improving engagement. 
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