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Executive Summary
The below section has discussed two organisations and compared their activities, those are Corinthia and Ibis Hotel. The comparison has been done based on various components such as the total revenue of the hotels, their market position, their growth potential, and their financial commitment to CSR. A conclusion has been drawn to conclude the research by stating the results and aspects that have been discovered through the report. Lastly, a few recommendations have been added for the future development and success of Corinthia Hotel and Ibis Hotel.
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The Accor Hotels Group owns the international chain of low-cost, basic-service Ibis hotels. It is well-known for having a robust worldwide brand and an established distribution system. 500 ibis budget hotels of which more than 20 are in Australia are being constructed throughout 18 countries with the help of parent firm Accor Hotels Group. A global leader in luxury hospitality, the Corinthia Group is well-known for its high-end hotels and resorts. It takes great satisfaction in providing outstanding service, sophisticated lodging, and unforgettable visitor experiences. The comparison of Corinthia hotels and Ibis hotels is based on their total revenue, market position, potential growth, and financial commitment to CSR. A few recommendations will be added for both organisations for their growth and betterment in the future.


[bookmark: _Toc166455247][bookmark: _Toc166515379]Comparison of Corinthia Hotels and Ibis Hotels based on various components.
[bookmark: _Toc166455248][bookmark: _Toc166515380]Total Revenue of Corinthia hotels and Ibis hotels
Corinthia Hotels in terms of revenue source
Revenue commonly refers to the total amount of sales that can be through booking of rooms, hosting several events, sales of food as well as beverages and from providing spa treatments mainly for companies within the hospitality industry. It can be analysed through examining, calculating, and evaluating the collected financial data from various sectors of an organisation. The total revenue of the hotel Corinthia is £49.70 million in the year 2023. There are 3000 staff members in the organisation. £16567.40 is the per-employee revenue ratio of Corinthia. The toughest competitor of Corinthia, Marriott International has gained an overall revenue of £4.33 billion in the last year (Zippia, 2024). 
Ibis Hotels in terms of revenue source
As the revenue streams of Ibis Hotels are analysed, it can be stated that reservations for hotel rooms serve as the main source of income for the organisation, bringing about 70% of overall revenue. The financial statements of the business for the previous fiscal years are the source of this data. The remaining 30% is made up of additional services including food options, meeting spaces as well as other amenities. The respective organisation was expecting a growth of 25% within the high line in the year 2023 at 1000. 
Corinthia Hotels in terms of factors affecting the revenue of the company.
The average daily rate (ADR), revenue per available room (RevPAR) as well as occupancy rates are three of the factors that may impact the earnings of Corinthia Hotels. Corinthia's profitability was significantly impacted by the COVID-19 pandemic. As a result of that, a fall was seen in the RevPAR for businesses all over the world within the hotel industry in 2020, according to research of statists. On the other side, factors like partnerships and well-organised marketing efforts can increase the rate of occupancy and ADR for Corinthia and that in return will increase income for the business (Statista, 2023). 
Ibis Hotels in terms of factors that are affecting the revenue.
The revenue of Ibis hotels might be impacted by the terms such as the conditions of the economy, trends within the tourism market as well as levels of the competitors. As pointed out in research by Statista, the COVID-19 pandemic resulted in a drop of 60% in revenue within the hotel industry worldwide. It also impacted the income of Ibis hotels. Also, significant changes in the preferences of the customers, strategies of marketing, as well as the way of pricing, might influence the revenue of the respective organisation. 
Corinthia Hotels in terms of trends in the revenue
Trends in the revenue within the hotel industry of the UK:
The continuous rise in the usage of mobile devices has significantly affected the hotel industry of the UK and Corinthia has also been affected by this. The customers are reserving hotel rooms after doing thorough research on mobiles. This gradually changes the modes of advertising and ways of managing the revenue for Corinthia.
[image: https://lh7-us.googleusercontent.com/TBxPKbHRu8I6DQAuxHUCDZXR-mRJ1HKsxXOoS-ZUvssffTydb8E-JjOYIfHNTVFFm474c8uAxPSbYaMECHVDhe_Q2Rl2jr_YtNz6_-bCfvHNRpMHq198vvlWhX_2ZBLV85_k1hfnR9RrebRvhIyPvvM]
Figure: Revenue Per User in the UK, 2019-2023
Source: (Mordor Intelligence, 2023)
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Figure: Total Revenue of Corinthia in 2022 
Source: (GROUP, 2022) 
Based on the data given in the table, Corinthia Hotels' revenue has marked a significant increase in turnover over the last five years. That suggests a consistent rise in earnings for the respective organisation. The revenue of 2023 was £248.88 million in total, an increase of 20.8% from the revenue of 2022 and that was £205.99 million in 2022.
Ibis Hotels in terms of trends in the revenue 
The decision-making methods of travellers are nowadays focused on environment-friendly services. As a result, Corinthia is trying to implement sustainable methods for their revenue management tactics to attract environment-conscious customers. Ibis Hotels has had a slow but steady rise in revenue in recent years, which is a single of an improving pattern in earnings (Corinthia, 2024). This rise indicates that their business tactics are working and that there may be a greater need for their services, which will support the stability of their finances and future growth.


Comparison between two hotels
Having fewer hotels but a greater average revenue per guest, Corinthia Hotels is a luxury chain that most likely gets most of its revenue from reservations, special events, and premium services. In contrast, Ibis, a low-cost brand, might rely more on large volume, lower-margin hotel reservations, with revenue coming from the sale of food and drink (Mordor Intelligence, 2023).
[bookmark: _Toc166455249][bookmark: _Toc166515381]Market Position of Corinthia Hotels and Ibis Hotels
The following section will discuss the market position of Corinthia Hotels and Ibis Hotels. This section includes the market share, customer demographics, and brand perception of both groups.
[image: https://lh7-us.googleusercontent.com/fX3xDqs1qEr_EQPvz5dJ2qAs_IremhHBlyFmDIiUtoaOcRXxS4hJUkdO9OjeQTiWD8LqneqJKtGtxw4gHpVSQLvMD-nQv_5b1yB-rKoYN8SSlSfkSCdsqdEDUGkSDorWLcjK1xnGpYkntUXFQnSrUoc]
Figure: Hotel rooms of Corinthia London
Source: (Corinthia, 2024)
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Figure: Ibis Cambridge Central Station Hotel, Accor Group
Source: (Accor, 2024)
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Figure: Number of rooms at Ibis hotels in Brazil from 2015 to 2022
Source: (Statista, 2024)

	Components
	Corinthia Hotels
	Ibis Hotels

	Market share
	Corinthia Hotels has 23 hotels in 16 countries according to data from 2022. Additionally, there are lands and other business properties in 16 countries that have a count of 6. The business in question has a share price of approximately £0.39, with a capital issue of approximately £526.61 and an asset valuation of approximately £1.45 billion. Corinthia's hotel chain is still growing today with distinguished places in London, Bucharest, Doha, New York, Rome, Brussels, Riyadh, and other cities (Tabone, 2024).  
	Accor is the top hotel management in both the economy and affordable segments of the travel industry with more than 1,700 Ibis hotels worldwide (Accor, 2024). The business is the top global player in four continents, Africa Middle East, Latin America, Asia Pacific and Europe. The Asia-Pacific area accounts for over 38% of the hotel rooms, followed by Latin America (30%) and Europe (27%) have the group. 

	Customer demographics
	Customers of Corinthia Hotels tend to be well-off tourists with lots of extra cash, usually between the ages of 30 and 60. They are frequently business owners or professionals looking for upscale lodging and attentive care. Most visitors come from Asia, North America, as well as Europe (Corinthia, 2024). They are looking for distinctive experiences and high-end amenities. The company is in line with the "Differentiation" position of Bowman's Strategy Clock. They focus on rich tourists looking for first-rate facilities and services and provide luxurious lodging.
	Ibis Hotels serves families, vacationers, and travellers on business between the ages of 25 and 55 who are on a tight budget. They frequently come from middle-class families and look for reasonably priced lodging that still feels cosy and has the necessities. The clientele is broad and includes students, travellers on vacation, and people in a variety of professions. The organisation occupies the "Low Price" position on Bowman's clock of strategy. They serve tourists on a tight budget by specialising in offering reasonably priced lodging.

	Brand perception
	The Hotel Group is renowned for its exquisite lodgings, outstanding service, and concern for detail elegance and sophistication. Ratings and feedback from customers frequently emphasise their superior offerings and high-calibre experience.
	The company is seen as a value-driven company, and it is well-known for its reasonably priced products. The practical locations and dependable quality are commendable. Their reasonable prices and cosy accommodations make the company well-liked by tourists on a tight budget.



[image: https://lh7-us.googleusercontent.com/m_WBdJqAksKjssJP8W4AD3hAewdq43JqxHnKn_VJPcaDTSTCOdd4-cZZfLcPtl2yXL32KDaEGvQZYLn6onaRet2ZNMaR2JCKQD_Ue71cUa8twIy9s5L8DsVEKwgffsEQXnJZg42KgWmhPDLXKEpaS2c]
Figure: FINANCIAL ANALYSIS SUMMARY
Source: (Corinthia, 2024)
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Figure: Ibis brand awareness, usage, popularity, loyalty, and buzz among hotel customers in the UK in 2022
Source: (Statista, 2024)
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The below section will discuss the Growth potential of Corinthia Hotels and Ibis Hotels. This section includes the expansion strategies, market opportunities, and potential barriers to the growth of both groups.
Expansion strategies
[image: https://lh7-us.googleusercontent.com/JTyJ6Ku63b82LCiVYCTcgbCMWTAShCzT5XegS8nHAdTQ5RhdcnjXHdV6hRvon3gGJci-UBiu2suioUXaw2uf-ZznVJpCfu2JwgPyib-2cGdvrNpOjZ_iiNiWv6KGKvsHjcMcuxPTSP7q1__Uy6J9P80]
Figure: Ansoff Matrix
Source: (Car and Stıfanıch, 2020)
Corinthia Hotels:  The Ansoff Matrix may assist Corinthia Hotels in growing. It may employ discounts to break into the market in emerging nations. The company can include regional cultural events in their product manufacturing. Expanding into new markets such as eco-tourism might also be beneficial. Considering economic hypotheses, they must concentrate on local collaborations and affordability for long-term growth (Car and Stıfanıch, 2020).
Ibis Hotels: Ibis Hotels may employ the Ansoff Matrix to plan their growth. Targeting new consumer niches, such as low-cost travellers, may help developing countries leverage growth in their markets. According to theories of economics, partnerships and affordability are key components of long-term expansion. Local facilities could be invested in service development for success in a varied clientele.
Market opportunities
Corinthia Hotels: The growing demand for travel allows the corporation to investigate new markets in developing nations like China and India. Ecotourism and wellness resorts present potential for diversification in line with current trends. The brand value may be increased, and a larger client base can be drawn in by providing unique services and environmentally friendly procedures (Car and Stıfanıch, 2020).

[image: https://lh7-us.googleusercontent.com/U0KcfEGiankfwUjW8_RGgRXCi2K64OOUqgl4mnXExMMKtn9rkb9bpMmE6eogMDjJa0Ct1GvFFD5xqThwLKQAqSk8rKfnjoNINhW0AdcXHqgB2Fx0ZyntmiN57KINTcsMS0h5oxxufW__cz384bGE-sY]
Figure: Corinthia Hotels, London Location
Source: (Car and Stıfanıch, 2020)
Ibis Hotels: The hotel firm can capitalise on the increasing demand for leisure as well as business travel by focusing on developing locations such as Bangalore and Jakarta. Possibilities for diversity involve themed hotels that appeal to interests, such as family-friendly features or sustainable stays, drawing in a variety of clientele and boosting brand recognition.
[image: https://lh7-us.googleusercontent.com/yO5oGiu6xP6u01Ducf5QR0C8Ac905uFFS1f5ep-wQQaz5iBTvtoKoFGf_YrUhY8Hllb-AqAODot9L-_TR_62RUozE3fHacuGqAz6R6_F3bthG2Ih2Xs5f0HzQBzMH8v3gsI4MEfucWk4rAGtU1ClaSo]
Figure: Accor Hotels, Hickory Global Partners
Source: (CORINTHIA, 2024)
Growth Barriers
Corinthia Hotels: The business must overcome obstacles to growth such as sociological shifts impacting travel tastes, political instability harming tourism, and economic crises reducing travel spending. Important businesses like international hotel chains and regional rivals also present obstacles to brand uniqueness and competitive advantage, demanding creative thinking and strategic adjustment.
Ibis Hotels: Economic recessions that damage demand for travel, instability in politics that affects the stability of tourism, and sociological shifts that influence consumer tastes are some of the growth challenges that the company faces. Important participants like other low-cost hotel chains and regional rivals. They also add to brand distinctiveness issues and rivalry in the market, requiring tactical changes and technological advances (Car and Stıfanıch, 2020).
[bookmark: _Toc166455251][bookmark: _Toc166515383]Financial Commitment of Corinthia and Ibis to CSR
Sustainable practices of Corinthia Hotels
Within the regions in which the organisation operates, its policy aims to contribute to the UN Sustainable Development Goals, thereby "Uplifting Lives" through the Spirit of Corinthia. Protecting the health and welfare of the organisation's employees as well as the communities in which they operate is one way that they contribute to sustainable development. Corinthia will consider the expectations of each and every stakeholder and also respect all relevant legal requirements as well as global standards of conduct. It will further incorporate corporate sustainability into all aspects of the business and put it into effect in dealings with outside parties (CORINTHIA, 2024). 
Sustainable Practices of Ibis Hotels
Ibis put in place a thorough energy management strategy to reduce energy usage across the board at their hotel. Its HVAC systems are tuned to use less energy while maintaining guest comfort and the rooms are outfitted with energy-efficient lighting. To save water and energy, Ibis also invite visitors to take part in the programme for reusing towels and linens. They give preference to locally sourced and sustainable products whenever possible (ibis styles, 2024).
Comparison of the CSR efforts of these two hotels
Being a high-end brand, Corinthia Hotels frequently funds sophisticated CSR efforts like staff welfare programmes, community development initiatives, and environmental sustainability programmes. On the other hand, the low-cost brand Ibis Hotels might place more of an emphasis on community involvement and energy-saving programmes. Given its premium branding and dedication to corporate responsibility, Corinthia probably devotes a larger percentage of its income to corporate social responsibility (CSR), while precise spending percentages vary.

[bookmark: _Toc166455252][bookmark: _Toc166515385]Conclusion
[bookmark: _Toc166455253][bookmark: _Toc166515384]The report mentioned above has covered a variety of topics associated with two well-known businesses that are involved in the hotel and hospitality sectors. The Corinthia Hotels and Ibis Hotels are the two businesses that are the subject of the report. Several factors exist, including the revenue generated by each company both domestically and internationally. Additionally, each company's market position has been thoroughly explained, including various details like their locations and services offered. Additionally, the research has identified a few prospects for Corinthia and Ibis Hotels to expand. Some of those include things like infrastructure construction in many areas and features of expansion. Many other aspects of both the organisations have been discussed in this report.
Recommendation
The following section will discuss the suggestions for both hotel groups for their future development and success.
Corinthia Hotels
1) Market expansion - The business enjoys a substantial market share among affluent travellers and maintains an excellent standing in the high-end lodging sector. Rich people and corporate customers make up a large portion of their clientele, which enhances the positive image of the company. The hotel chain must investigate prospects in developing nations like China and India in order to take advantage of rising traveller demand.
2) Diversification - The hotel firm can potentially flourish by entering specialised markets including environmentally friendly resorts and expanding its market share in developing nations. The Ansoff Matrix recommends product development with distinctive offerings and reaching consumers in already-existing areas. The business might think about branching out into ecological and wellness hotels to meet changing consumer demands.
3) CSR improvement - The organisation shows a strong commitment to corporate social responsibility (CSR), emphasising responsible company behaviour throughout their supplier chain, and active involvement in the community. The corporation has to bolster its CSR operations by making investments in sustainable processes, more in-depth community involvement, and open principles of ethics (Lee et al., 2021).
Ibis Hotels
1) Market boom - The business enjoys a good market percentage amongst travellers who are fee-conscious and have a bonus within the low-value motel industry. To make bigger the commercial enterprise and meet the growing call for tour, it is far useful to cognizance on growing cities which includes Jakarta.
2) Specialised diversification - Ibis Hotels can develop with the aid of entering new markets in developing cities and increasing into themed accommodations that concentrate on unique clientele. It can be wise to think about branching out into themed lodges to attraction to a much broader range of consumer businesses and fortify emblem reputation. 
3) Focus on CSR - The business has a remarkable dedication to CSR, emphasising sustainable methods. Investments in environmentally friendly techniques, more in-depth community performances, and open standards of ethics will strengthen CSR initiatives (Lee et al., 2021).
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Owned Hotels Revenue 219,404 63,197 103,595 201,894
Rental Income 13,694 12,520 10,250 11,104
Catering Income 25,081 8468 10,121 18,533
Fee Income from third parties 10,107 7724 5,300 6,676
Turnover 268,286 91,909 129,266 238,207

Select Costs Highlights

Payroll (93,442)  (47,373)  (50,528) (86,034)
Energy (8,384) (4,972) (6,007) (11,886)
Operating results before depreciation and fair value 69,790 (3,807) 26,528 51,706
Margin 26.01% -4.14% 20.52% 21.71%
Adjusted operating results before depreciation and fair value* 60,290 (3173) 22,657 41,974
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