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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The aim of this task was to reflect on how having achieved independent patrol status has impacted on my wellbeing and how I have used resilience whilst carrying out my duties as a police officer. Initially I was concerned about how I would adapt to the organisational culture of the police. There have been numerous aspects of policing culture which I had not previously experienced and needed to adapt to, although it was re-assuring that I was able to use qualities I felt I already possessed to allow me to adapt quickly. I acknowledged that I would need to continue to consider my well-being and use resilience when adapting to the organisational culture.

Jones et al.2006 cited by Graveling, R.A et al.2008 noted how some of the highest rates of self-reported stress, anxiety and depression came from employees in the public sector. Considering this information, personally re-iterated to myself that I needed to ensure I took care of not only my well-being but also the well-being of colleagues. Well-being is the state of being happy, healthy, or prosperous as defined by Merriam-Webster (2022). Having achieved independent patrol status, I have been exposed to a number of incidents such as sudden deaths, which have put a strain on my wellbeing. There are many factors to wellbeing which need to be considered which are a person’s physical, mental, emotional, and social health as noted by Better Health Channel (2022).

I personally feel my well-being has always been at a high level, as a result of being a very active person from a young age, taking up a number of activities such as football, golf and regularly attending the gym. I have participated in a variety of sports at a number of different levels and have found that this is beneficial to me personally as a solution to relieve stress. Although this works for me personally, I note that each individual has alternate options to relieving stress and that what works for myself may not have the same effect on another individual. To be able to fuel the activities, I regularly eat foods that are high in good nutrients that can help my body feel well and reduce stress, therefore in partnership with regular exercise this combination allowed me to have a positive mind set which as noted by Afifi, T.D., (2018) demonstrates resilience. In my experience, following this strategy has enabled me to be set in a good mind-set and also good physical condition and this has allowed me to maximise my operational performance in my occupation.

I found it key to communicate with colleagues to discuss incidents and investigations to seek alternative opinions and views. Not only was I able to have discussions with my team, I was also able to confide in other team members at my station and was also provided with additional support from the TRIM team (Trauma Risk Management). This assessment identifies personal impacts on a person and is an effective support platform available, which I highly recommend to other officers and persons who have suffered due to a traumatic event. Following attending a sudden death of a male who had been deceased for around three weeks and was extremely decomposed, I found that discussing options with the TRIM team and taking them into consideration was beneficial to me personally and encouraged me to positively react to situations. This increased my self-confidence which also increased my problem-solving skills (Pinar, S.E., Yildirim, G. and Sayin, N., 2018). 


An additional problem-solving tool which I found effective was talking with family members. However, this is not always possible as the work schedule which is followed, can have a disruptive impact on family life resulting in little communication (Nordlicht, S., 1979). Talking with family who personally know me best has allowed me to open up about my well-being and on reflection I have noted that the advice given by colleagues and family members has been different.  I have the highest opinion of my family members, and the previous experiences of acting upon advice provided by them, has always been positive and effective. Although my family have their own personal views, they have always advised me based on my personality and characteristics. I have noted however, that not having personal knowledge and understanding of my role, the advice I receive from family can be well intentioned but sometimes biased and not necessarily balanced and informed. The public can have a very different perception of police officers and whether their wellbeing can be affected.  If I was to seek advice from a member of the public, I feel that they would have a view of “it is your job”, and they may believe we as police officers are immune to the negative effects which traumatic experiences can have on us. We are expected to carry out our duties which provide a public service regardless of our own personal wellbeing. 

During my time as a police officer so far, I have not considered enough how my well- being can affect the way in which I carry out my duties. It is important to note that a person’s well-being can be affected not only as a result of an incident at work but also due to personal issues which have occurred outside of work. Personally I feel wellbeing training should be highly prioritised and acknowledge that a key indicator of a person’s well-being can be performance. Well-being will affect a person’s performance in both a positive and negative way (Daniels, K. and Harris, C., 2000).

When reflecting on wellbeing and resilience in the police force, I have found that these are significantly important traits which need to be functioning at the highest possible levels at all times. It is key that officers are knowledgeable in identifying cues which demonstrate low well-being, both in themselves and in colleagues. I have found that by forming good relationships with all of my peers, my team has provided vital support in maintaining my positive well-being. My station regards it’s teams as a ‘police family’ and I have found this ethos very supportive.  I believe it is imperative that I share my knowledge and experience in relation to the importance of well- being and resilience with all personnel regardless of occupation, age or any other factors. In addition to healthy relationships, being active and eating high nutrient foods has had a positive effect on my well-being and I will endeavour to continue to maintain these good habits as I believe they support my positive attitude and good performance.  I feel my strong professional relationships and healthy body and mind will set me in a good position to excel in any position and role that I undertake during my time within the police organisation. On reflection of my personal well-being and resilience through my time as being an independent police officer, I feel I have developed good coping strategies but I could find more time and opportunity to be more open with my family in discussing my feelings and how they are affecting me. I feel that this would give me time away from the organisation and allow me to gain advice from those who know me best.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The aim of this task is to reflect on a domestic related incident which I have attended and to analyse the national decision making model. I will explain the reason behind the actions I took using the model and reflect on the consequences of the decisions made.

The domestic incident which I attended was reported whilst I was at my designated police station completing paper work from other incidents. This was graded as G1 call requiring an immediate response following a  report that a female had been assaulted by her husband and that he was refusing to leave the address. 

Whist on route to the incident with my colleague, I was already beginning to evaluate the national decision making model (NDM). This model is applicable for all decisions and can be used in a number of instances such as spontaneous incidents, planned operations, operational and non-operational situations and is built for individual or team application. “The NDM is made of six key elements, each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre” (College of Policing, 2014). The NDM is applicable to not just police officers providing a response, but to all members of staff. This was embedded into my policing knowledge early on, and is a piece of knowledge I find to be imperative.

The first element of the NDM, the code of ethics, is surrounded by the remaining five elements. Applying to all members who are working in the policing sector, the code of ethics is the standard of behaviour which the public expect to be upheld, regardless of role and level of the staff, and will help with the decision making process (Home Office, 2014) It is important to note that NDM does not only apply whilst on duty, it should still be followed when off duty.

The next step of the NDM, is to gather information and intelligence. Within the police force there are many tools at our disposal, such as niche, PNC (police national computer) and PND (police national database). These may be accessed by ourselves via computers or work issued mobile phone or by police staff who we communicate with via radio. Due to the nature of the incident which required an immediate response, it was key I liaised with police staff via radio to gather as much information and intelligence possible. From the information gathered and disclosed to myself and my colleague, I was aware that the suspect was already known to police as there had been previous domestic incidents with the suspect previously committing offences. Therefore, I was made aware of warning markers of high risk domestic abuse aggressor and violent. It is key that the gathering of information and intelligence is reliable, any part which may seem small and irrelevant and is not disclosed may have a negative effect on decisions made and therefore can increase the risk. Receiving all information and intelligence can then allow risk to be determined which is the next stage of the NDM.

Continuing through the use of the NDM, the next element of the process is to assess the risk and to develop a working strategy. Instantly, when receiving the call and being made aware it was an immediate response identified by the THRIVE assessment, I began to acknowledge the potential of risk. There are many definitions of risk depending on the context however there is always the potential of damage, loss or injury (Cambridge Dictionary, 2022). With acknowledgement of the warning markers presented to me, the risk of injury to the victim was high in this instance. The potential of violence being used was a high concern of mine, I also had to consider other possibilities of risk that may not have been a previous factor.  Were there children in the property? Were there any weapons? It is key to note that the NDM is always a re-evaluating process, if something changes then the NDM needs to be restarted, this is what enables the process to be such an effective tool for police. On arrival the risk was still at the highest level, it was then that I had to consider the powers at my disposal that would allow me to de-escalate the situation if necessary and to ensure the safety of all parties involved.

Based on there being no further information or any changes, I was then able to consider powers and policies, which is the next stage of the NDM. As previously mentioned, safety of all parties was at the forefront of my priorities. Section 17 of the Police Criminal Evidence act 1984 gives power of entry to save life or limb so not knowing the extent of the injuries sustained by the victim I was able to enter the address. Section 17 of the Police and Criminal Evidence Act 1984 also permits a power of entry to arrest a person for an indictable offence (Social Care Institute for Excellence, 2014). Acting upon the initial information disclosed to the call handler which was then disclosed to myself, I knew I was able to gain entry to the property lawfully where I intended to use powers to ensure the safety of all parties and conduct a lawful arrest of the suspect from initial information. Again, I had to consider re-evaluating the NDM as upon entry to the property there may be changes to circumstances which would need me to adapt my strategy and consider options.
The next part of the NDM is to identify options and contingencies. It is key to always continue to re-evaluate depending on whether new information is received. On reflection of the incident I attended, this was not the case, however it is key to be aware of possibilities which may arise in this type of situation. Firstly, being aware of the demeanour of the male, being double crewed personally I would be comfortable with dealing with the situation should the male become aggressive, however an option at my disposal would be to ask for other officers to attend to provide back up. If the male was to be in possession of a weapon I needed to consider the use of personal protective equipment (PPE). Although officers are given a variety of PPE, it is not sufficient for dealing with all situations. In an instance where a weapon may be involved, this incident would be reviewed by force incident management who would authorise a taser trained officer, which I fully believe is an efficient tool at disposal for officers and is a course I wish to complete in the near future.

The sixth and final stage of the NDM is to take action and review what happened. On arrival I had received no further information to acknowledge any changes in circumstances. My priority was still the safety of all parties involved so myself and my colleague entered the property to find the victim in the living room in an understandably upset state. Myself and my colleague were informed by the victim that the male was at the rear of the property, also in an upset state following his assault on her. The victim stated that he was not in possession of any weapons so I went to the rear of the property whilst my colleague remained with the victim. I was aware of the potential risks posed to myself due to the warning markers and I ensured I was clearly visible in case any threats were posed towards me. I began to build a rapport with the suspect, gaining knowledge and a version of events from his side. Although the building of rapport was effective and kept tension to a minimum, I then had to inform the male he would be arrested. Instantly, the demeanour of the male changed and he became verbally aggressive towards me. I continued to communicate with the male, but this was becoming slowly ineffective and I had to consider other options. I then decided I would have to apply home office approved techniques to be able to ensure the safety of myself and others at the property and also to successfully arrest the male. I was able to successfully place the male into handcuffs so the male could then be safely conveyed to a police station to have his detention authorised.

As an overall reflection of the incident, I feel it was managed and executed successfully with the full aid and guidance of the NDM. The continual use of the model and knowledge of how if any element of the incident changes, the NDM needs to be re visited from the beginning, is a very effective tool when decision making. The NDM process allowed me to resolve the incident and ensured the safety of all parties involved. The ability to dynamically risk assess every situation needs to continue to be taught and re-emphasized to all police staff. This ability, is essential in resolving an incident in the most effective way.  It also aids in not making hasty decisions without considering the consequences of making that decision. The NDM  has had a positive effect in how I deal with situations since becoming a response officer and I now acknowledge that something which may not impact on me, can impact on others and I apply this model not just whilst on duty but also in my personal life.  When reviewing and reflecting on this incident, I now think that myself and my partner should have spent more time with the victim together and then spoken with the suspect together due to the warning markers on him. Although there was potential for the suspect to possibly leave the address via the back exit, our priority of any incident is the victim and so I could have dealt with the situation in a different manner. However, this incident was successful in the apprehension of an offender and the safety of the victim and others was secured.






Word Count:- 1,665






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The aim of this task is to evaluate theories of team dynamics as a means of developing team cohesion. I will consider why inter-personal conflict can occur within a team and outline strategies which can be adopted to enhance both individual and team performance. I will also consider how team dynamics within the police service can result in failing to comply with professional standards requirements. 

Teamwork is a key skill which is crucial in the functioning of the police force, demonstrating strong communication, increase of safety of all persons and the boost in morale, as well as improving effectiveness. A supervisor’s role in teamwork is instrumental in getting the team well-functioning, and maximising efficiency. In a well-functioning team, the members share the same values and goals and support each other in a professional and emotional manner, displaying team cohesion, (Bergner, L,L,1997).Team cohesion is defined by Oxford Reference (2023) as “A dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and setbacks. It is distinguished from group cohesion by the importance in team cohesion of dynamic processes and the pursuit of team goals”. This is one of many processes which assists in the development of working as part of a team. 

There are number of team development theories which have been proposed and applied in numerous workplaces in order to aid team performance and effectively manage a team. Last, S (2019) author of Technical Writing Essentials, notes several models and theories relating to teamwork. An example which is stated to be one of the most famous is “The Tuckman Team Model”. Tuckman’s model is made up of five stages which teams may progress through: forming, storming, norming, performing and adjourning. Although each stage differentiates from one another, communication is essential throughout every stage and failure to do so would result in further avoidable problems.

When identifying issues of why a team is not functioning as it should be or to potential, there are several possibilities. The lack of defined goals and incentives, not knowing the aim and the reward of hitting that aim. Knowing the reward of achieving an aim, aids employee positivity in working towards a goal. As a result of members of the team acknowledging the goals set and potential rewards, team members will experience extra motivation and it will also produce a focus, driving the team in a positive direction. Also, strengths and weaknesses of those within the team not being considered will have a negative effect on team performance. Each individual team can consist of different types of people who can bring different types of skills which need to be identified and used to have a positive effect. These skills can be identified by all persons but should be ultimately identified by the leadership members. Leadership is an integral part of team performance, usually led by a supervisor they hold more responsibility and aim to direct the team in the best possible manner. Examples where a supervisor can positively enhance the team would be ensuring members have sufficient training in being able to complete the tasks which they been individually set. Through team meetings, where open communication can be encouraged the supervisor would be able to identify and take on board individuals concerns and queries regarding tasks they have been set. It is important to note that not enough team meetings is one of the biggest reasons why teamwork fails. It provides all individuals with the opportunity to express themselves and from this a sense of inclusion is promoted, allowing individuals to feel welcome and appreciated. (Teamwork, 2014). 

In Tuckman’s model, it has been stated that following the forming stage where everyone gets to know each other and trust is promoted, progression into the storming stage where the individuals begin to learn motivations and goals and establish strengths and weaknesses, is essential in forming the best possible team. Tuckman further noted the importance of team cohesion, and checking in on one another to ensure the work is efficient and effective. It is key that everyone understands their role and the overall goal. This can be re-evaluated at any point and teams may revert back to the previous stage in order to clarify certain points, (Last, S, 2019). 

Another theory identified similar to the work of Tuckman is “The GRIP Model”. This model describes four components essential in teamwork excelling: goals, roles, interpersonal relationships and processes and procedures. Although originally created to aid teamwork and performance of sports teams, this model applies to teams within organisations. As previously noted, goals and roles are key to success. It sets an overall vison for the team and together the roles collaborated, strive to achieve that overall goal. The GRIP model also describes how relationships of the team members need to be trustful and clarified and that there also needs to be responsibility, boundaries and accountability. Finally, again similar to Tuckman’s model, the processes and procedures element demonstrate that the ways in which a team addresses and solves problems, have an impact on the team’s ability to work effectively and efficiently. Without addressing such problems, a team may continue to stall or even fail to reach the overall goal and this may result in conflict increasing within the team, (Tick HR Solutions 2022).

Within a team, there are many reasons behind why conflict may take place, formally conflict between two persons is identified as interpersonal conflict. Raypole, C (2020) defines it, “Interpersonal conflict refers to any type of conflict involving two or more people. It’s different from an intrapersonal conflict, which refers to an internal conflict with yourself”. In simplified terms, forms of conflict which can occur between a number of people could be verbal conflict that for example would be an argument. There could also be nonverbal conflict where an example of this would be a person turning their back and walking away from another person. There are numerous reasons as to why a team would encounter conflict, team members express their individual differences in order to satisfy their own needs and goals and due to interference of other members this instigates conflict between one another (Donohue WA , 1992).

For interpersonal conflict to be resolved between one another, Bao, Y., Zhu, F., Hu, Y. and Cui, N. (2016) list several confliction solution strategies, treat others respectfully, set the right tone for the conversation, active listening, perspective taking, avoid negative attributions and solving conflicts when they are small. Firstly, being respectful towards others and setting the right tone for the topic of the conversation is essential. From personal experience on shift, I understand how respect of one another is key in the fundamentals of being part of a team and how the respect of my team impact positively whilst on duty. Following this, the tone of conversation evidently has a huge impact, and I have experienced this not only with my team but also with members of the public. Initiating conversation with a stark or aggressive tone can escalate situations quickly and it is difficult to bring that escalation back down. In contrast, actively listen to others can deescalate situation. Often some people have a tendency to “jump ahead” and this can result in the wrong conclusions being made. These conclusions may then become negative attributions initiating a conflict, whereas if members had actively listened the conflict could have bene avoided by simply understanding the different members of the team. 

A key tool for aiding the understanding of another person is the DiSC model. Sugerman J (2009) found that every person in a company has different goals and working methods, they often prefer to be spoken to in different ways. Productivity rises when a business invests the appropriate resources in understanding the various working methods used by its personnel. The DiSC model assists with this by categorising team members into four categories namely dominance, influence, conscientiousness, and steadiness. Leaders or supervisors can use this tool to better understand employees and as a result there is an increase in team building and performance and conflict amongst the team is minimised. When evaluating this tool, I felt although it would benefit team members, it is more beneficial to the supervisor or leader who can overall make decisions and see results. It can also be adapted as time moves on and situations change. From personal experience I have learnt that over time, people’s positions and circumstances frequently change and it essential that a supervisor is aware of this and can adapt in order to support and develop individuals and continue to maximise a team’s strength and standards.

As a police officer, there are professional standards expected to be upheld which can be negatively impacted as a result of team dynamics. From my personal experience, teams that endure high volumes of conflict, fail to succeed. In policing, it is key incidents are resolved successfully and in a correct manner. Failure to communicate effectively and efficiently, potentially creating conflict, will have a negative effect on the result of an incident. Conflict can never be completely avoided however it is beneficial that team members are aware and knowledgeable of how they should conduct themselves in order to reduce conflict. Therefore, is it essential as a team, working towards one key goal together, effective and efficient communication is used in order to successfully reach the team goal. 

To conclude, I believe that the theories of team dynamics I have researched have a positive effect, not only in the police service but also within many other teams. Although, each team is led by a supervisor or team leader who should be instructing and promoting the use of the tools, or possibly their own methods of leadership, it is still key each member is aware of the tools at their disposal in order to monitor their own behaviour. However, it is key to note each individual is different in behaviour and the tools may not be applicable to assist with a certain team’s dynamics. Nevertheless, it can set a good guidance in assisting with a suitable resolution. Failure to implement a resolution to keep conflict at a minimum may leave members of the team feeling isolated and excluded which will negatively affect how they perform in the team and may subsequently affect the overall team performance and result.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this task, I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I will also outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

Information is key in aiding decision-making processes and is also impactive when problem solving, by transfer of a message which contains meaning, implication or input for taking action or decision making (Liew 2007 cited in Liew 2013). Following the collection of all information, and after evaluation, analysis, integration and interpretation, the information is then transferred to intelligence (Davies, P.H., 2002). The collection of both information and intelligence for police is with a purpose of protecting life and property, preserving order, preventing crime and to bring offenders to justice. Information and intelligence collected, can be highly effective when aiding police forces in the disruption of criminal gang activity.

Criminal gangs conduct numerous criminal activities, examples of the most serious crimes committed by criminal gangs are county lines, child sexual exploitation, drug smuggling, counterfeit goods and human trafficking. These criminal activities will at an indefinite time involve transportation, although it is highly likely this will be via roads using a mechanically propelled vehicle, it is key not to rule out other forms of transportation during these activities. Information, intelligence and police resources collectively form the basis in disrupting crime and bringing offenders to justice. Through the use of specialised departments knowledgeable in specialised fields, proactive and productive measures are put in place to tackle organised crime groups and their activities such as county lines.

It is common for illegal substances to be trafficked across police and local authority lines along county lines, mainly by minors or other vulnerable individuals who have been forced into it by gangs. The mobile phone line used to take drug orders is known as the "County Line." As a result of this trend, importing areas are reporting higher levels of violence and crimes using guns (National Crime Agency, 2023).  The criminal gangs will target children and vulnerable adults with the aim of exploiting them to move and store drugs and money. Coercion, intimidation, violence, sexual violence, and weapons are some of the tactics frequently used by members of the criminal gang against children and vulnerable adults. 

Through information and intelligence gathered and shared for a policing purpose regarding such criminal activity, the collection of information through recording, evaluation, sharing and retention will assist in preventing commission of such offences and bringing those offenders to justice (College of Policing, 2016). The information can be collected in three ways, routine collection, tasked information or volunteered information, which can be sourced via community intelligence, forensic intelligence product, communications data or CHIS (Covert Human Intelligence Sources). As a result of analysation of such information, patterns can be identified and inconsistencies recognised. What and why such activity is taking placed can be identified as well as what potentially can happen next. In collaboration with the use of the national intelligence model, effective operational decisions can be made as well as tactical decisions which supports the necessity of collection of such information and the transformation to intelligence. Intelligence collection plans which are regularly updated contain necessary information which can be shared with multiple forces if there is a necessity. There is potential for this to be shared at three levels, low level - local and to basic command, medium level  -  regional/ force wide or the highest level - national/ international scale in regards to serious and organised crime. Means of sharing such information and intelligence could be via PNC (police national computer) and PND (police national database). Elkins, M (2019) notes “The prioritised uses of the PND are the protection of children and young people, understanding and reducing the threat posed by terrorism and disrupting and preventing major, serious and organised crime.” In the example of county lines, which is organised criminal activity nationally, the use of PND combined with roads policing are key resources which can be implemented to disrupt and prevent such activity from being carried out.

In South Wales there is a specialised Roads Policing Unit (RPU) who patrol the roads continuously in order to not only detect offences being committed but also to prevent offences from being committed (South Wales Police, 2023). The use of the RPU is not only a proactive resource but it is also a productive resource, with the ability to seek offences committed or assist with offences already committed. In order to commit crimes like smuggling, cargo theft, county line exploitation, aiding burglaries and violent crimes, offenders will use the road network (Department for Transport 2020). The concept of road police has expanded beyond the original "traffic officers" who were primarily concerned with dealing with traffic crashes and enforcing traffic laws. This involves using traffic policing tools to hunt down criminals who exploit the road system for their illicit activities (HMICFRS, 2020). 

There are a number of tools available at the disposal of the RPU to assist with their duties, ranging from policing powers, information and intelligence (which can vary from messages from persons), PNC or PND information, to digital sources such as CCTV, ANPR (Automatic Number Plate Recognition) and vehicle tracking devices. Through utilisation of technology which enhances effectiveness, enabling the RPU to locate offenders using the roads, police officers have several powers at their disposal to conduct investigations or demonstrate pro active work. Police officers have the power to stop a person driving a motor vehicle or riding a cycle on a road, on being required to by a constable in uniform under Section 163 of the Road Traffic Act 1988. In failure to do so, the person is guilty of committing an offence (Legislation.gov, 2023). Also, the police and criminal evidence act 1984 (PACE) section 4 permits the stopping of vehicles in a locality to locate an offender or witness involved in an indictable offence (Legislation.gov, 2023). 

Following the stopping of motor vehicles by police officers, further powers are at their disposal in order to investigate, disrupt and prevent crime by searching of persons and also the motor vehicle. As noted by College of Policing (2016) “Section 1(2)(a) of PACE provides police officers with the power to stop and search any person, any vehicle, or anything which is in or on a vehicle, for stolen or prohibited articles, points and blades, or fireworks.” Officers must have reasonable grounds to suspect such items would be found to apply this power, which in the case of criminal activity with information and intelligence, provides the necessity to implement the power. Other criminal activity involving drugs can also be disrupted through the use of Section 23 of the Misuse of Drugs act 1971. With grounds to suspect a person, vehicle or vessel possessing a controlled drug, a police officer has the power to search in order to investigate if such drugs may be found (College of Policing, 2016). These powers provided to police officers, when used correctly and in collaboration with information, intelligence and further technical equipment such as ANPR, are highly effective in the disruption and prevention of all levels of crime. 

ANPR (Automatic Number Plate Recognition) technology aids local, national and international forces in crime detection, deterrence, and disruption with the aim of effecting all criminals, organised crime organisations and terrorist organisations involved in criminal activity (Met Police, 2023). ANPR is demonstrated in numerous ways, varying from static in a fixed location to moveable or mobile, which is at a fixed location however on a temporary basis. ANPR may also be demonstrated through dual purpose CCTV and in locations such as a motorway. ANPR can cover multiple lanes covering either direction of travel. Through the multiple options of ANPR available, based on the VRM (vehicle registration mark), it identifies vehicle’s data which is stored onto an NAS (Network Attached Storage) database. Network users who are authorised to access the storage device, can retrieve data which is stored on a centralised network (Seagate, 2023).  Checked against database records, vehicles of interest can be identified by simply passing an ANPR camera. Passing on flags already stored on the database, this information and intelligence will assist with roads policing in a proactive manner. 

However, it is key to note, not only proactive work can be utilised through the use of ANPR. An investigation being conducted by police can be assisted by roads policing and ANPR systems. In a situation where a vehicle of interest has left the scene of crime and police enquiries require tracking of the vehicle, ANPR databases can be searched in order to seek potential location and direction of the vehicle of interest. From this, policing powers can be utilised if necessary, again evidencing disruption, prevention of criminal activity or simply assisting investigation enquiries. In November 2019, the Home Office invested in new ANPR technology. As a result of significant investment into the system, the county lines programme was initiated. Over 7,400 arrests were made, more than 1,500 criminal lines shut down and closed and £4.3 million in seized assets of cash and drug quantities. Further to this over 4,000 vulnerable people were safeguarded and encouraged to engage in safeguarding intervention. Blue Light Academy (2023)

To conclude, it is evident that the combination of information, intelligence and roads policing is highly effective in the prevention, disruption and disturbance of not only serious organised crime but all aspects of crime. Sourced information that is collected, analysed and transformed into intelligence is vital in assisting with bringing offenders to justice. It is essential that the information stored is shared with partner forces and nations with the aim of reaching the common goal that is shared by all. Criminals continue to use the road network to conduct criminal activity, however the use of technology such as ANPR, has a highly positive effect in policing investigations and is a key resource at the disposal of policing services. In collaboration, key up to date information and intelligence, technology and powers at the disposal of the police forces can continue to fight against crimes being committed and bring offenders involved to justice.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Code of Ethics values and professional standards



Policies and 
Procedures







Definitions of offences





Knowledge of the local area







Knowledge of nominals wanted within in local area





Update knowledge of safeguarding options for victims and witnesses













National Decision Making model
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


























7 









8

























8
	High 
8-10 


10






10








9

























10
	Low 
1-4 
	Med 
5-7


















7 







7









6
	High 
8-10


9






9


































8

















8
	 



A standard which is expected to be hit at all times, due to constantly being used knowledge of this is key.


Due to the policies and procedures being regularly reassessed in how we can improve, it is essential to keep up to date to ensure guidelines are followed.


Knowing points to prove by learning definitions will give a greater understanding of offences.



Knowledge of the area can provide assistance when dealing with calls, getting a better understanding with the public. It also enables officers to be proactive.



This enables proactive policing in the area, regularly checking DMM presentations and any other intelligence reports and briefings. 


Due to safeguarding being a key part of the police officer role, it is another essential part where knowledge needs to be at its maximum to protect those who need to be. Knowledge of multiple options which are available and also taking on board any new strategies put forward that keep victims and witnesses protected.




This model is key to every decision which should be made by a police officer, it is key to knowing step by step this model to ensure that the decision made is a correct one.



	SKILLS 


Communication





 

Ensure I am up to date with the latest Use of Force techniques 



First AID






Blue light driving course






Use and knowledge of Niche I.T systems.  
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9







9






9






8







8
	Low 
1-4 
	Med 
5-7 























7







7
	High 
8-10 

9







9






8




	 


Continue to get a greater understanding of different situations require different elements of communication skills.



An essential set of skills which needs to be used in the correct manner following force guidelines and procedures.


Continue to be up to date in providing essential support and assistance in an emergency situation. Essential to attend refresher courses.

To successfully complete a training course when one comes available to be able to provide emergency response to emergency situations.


Continue to adapt to using technology which allows completion of all aspects of being a police officer. Ensuring I can search and update information on Niche system.

	EXPERIENCE 
 
 
 
 Dealing with traffic offences










Stop Searching of persons






Conducting Interviews







Completion of case files










Completing intelligence reports



 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 































7










7
	High 
8-10 


8











9







8









	Low 
1-4 
	Med 
5-7


6 











7







7








7











7
	High 
8-10 
	 



Continue to attend and learn from a variety of incidents, and to gain experience in dealing with the incidents correctly and efficiently. Also ensure proactive patrols to further identify offences and to act on a suitable manner.


Conduct regular stop searches to show pro activeness and to gain further experience and knowledge.



Sit in with experiences colleagues when possible to be exposed to alternative styles of interview techniques which can be used and helpful.


After completion of an attachment at the HUB, gaining further knowledge and experience in successfully completing and submitting case files. It is key to remain upskilled in this area.



Continue to regularly submit intelligence reports which are necessary and relevant in being able to protect the community and assist with the prevention of crime.
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