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Mentoring in Health and Social Care Case Study 
This assignment will be looking at a mentoring session, assessing, reflecting and reviewing how the session went. To explore the role of mentoring and performance development in the workplace. Firstly by looking at a mentoring session on youtube and answering the questions below.
Reflections on an observed mentoring session 
1 – In the video the meeting started in a very friendly and informal way, why do you think the mentor took this approach and why do you feel this is a good or bad way to start?
I feel the mentor took a friendly approach as it makes the whole experience resembled an interview setting or an interrogation of sorts. This ensures that the mentee sees the mentor as a peer, not a professional body who is above them, that they are on the same level, but with the mentor providing experience. I feel that the friendly approach taken was a very good way to start as it ensures that the mentee is feeling comfortable enough to be open and honest, which then, in turn, ensures that the mentor understands fully how to act in accordance to the mentees feelings, experiences and occurrences. Being open and honest makes sure that the correct and accurate information is given and the mentor can give the best guidance possible. Grace College Online, (2018) states that informal mentoring is more beneficial than formal mentoring. 
2 – A crucial skill of a mentor is the ability to engage in 'active listening'. Describe active listening (you will need to do your research on this) and explain if you feel the mentor in the video was a good or bad 'active listener'. Give examples of what active listening techniques the mentor was or wasn't using to support your answer.
The mentor is showing she is actively listening by trying to process what the mentee is saying and then repeating back what she registered and then repeating how she interpreted the information given. Thus providing a conclusion to what the mentee stated. Also the mentor notes what aided the mentees studies and provides other suggestions to a studying approach, plus asking if there are other strategies the mentee has thought about that can be used for his studies, which challenges his growth, development and aids in improvement. Skills you need (2020) note active listening is fully concentrating on what is being said rather than just hearing what the speaker is saying. They state that it involves listening with every sense but also providing full attention to the speaker, ensuring they look like they are listening otherwise the speaker may see that they look uninteresting to the listener. Showing interest is not only about speaking back but using non-verbal communication as well such as eye contact and a head nod. Mindtools (2020) states that to show you are actively listening is to provide feedback which may mean that a reaction to what is being said and to ask questions to follow up or simply repeating what was said to confirm you were listening appropriately.
 


3 – A further crucial skill of a mentor is to help the mentee organise their thoughts and develop a way forward themselves, give an example of when the mentor in the video did this?
The mentor helped to the mentee to organise their thoughts by noting them down. But also kept asking what his thoughts are now after completing previous goals and what strategies have been useful in completing those previous goals, and if they could be useful for future use. The mentor prompted the mentee to note down what his procedure was going forward and how he was going to achieve the goal he was aiming for. This meant he was noting the goal and then the objectives to achieve the goals, adding a date for the goal and then making future mentoring sessions to ensure everything is on track and what should be done every day as the agenda states. She showed this by asking about his history assessment and how the mentee was going to move forward. Bradberry (2015) states that the average person had 70,000 thoughts a day and if we do not learn to organise them they have the potential to affect productivity. 
 4 – The meeting ended with the mentor and mentee considering their goals moving forward, why is this an important part of the process.
Goal discussing is an important part of the process as it makes them vocal which in turn makes them real and gives the motivation to work towards achieving them. According to Riopel (2020) by setting new goals it can have the ability to trigger new behaviours and can help guide the focus and sustain momentum to continue with achieving the goal. And that goal setting can lead to a greater success and performance which motivates us and improve mental health as it puts order on thoughts and does not overload the mind. Boss (2017) supports this and notes that goal setting is important as it builds self-confidence and can help increase productivity. Hamedi (2016) states that without goals we can get caught up in the non-essential which can stunt our long term growth and to achieve a goal first we need to set it and identify what you want to do and where you want to be. For this to be successful an outline of the essential steps to be taken to get there. 
 5 – Having watched an example of a mentoring session give 3 strengths and 3 weaknesses that you feel you have as a mentor
After watching and observing the example of a mentoring session the 3 strengths I believe I possess as a mentor are that I am open-minded, compassionate and a good listener. According to SULSA (2017) being open-minded is important and a mentor should attempt to keep their thoughts, value systems and prejudices aside, which should open a mentors mind to a new way of thinking. According to Malek (2016) being compassionate in a mentor, mentee goes a long way, and it is something that everybody practices in their life in a range of circumstances. A mentor showing compassion can provide validation to others and show kindness, respect, advocacy and showing encouragement. Lastly, I am a good listener and according to Daly (2012) having great listening skills do not mean just simply being able to recite what your mentee said but to show that you care and to establish a trusting relationship is to be listening empathetically. Which means taking the information in and restating what was said by the mentee. 



The 3 weaknesses I possess as a mentor are I am very honest which could come across as harsh and judgmental. The mentor could feel as if I am judging them for what they have told me or if they have not accomplished what they set out in the mentoring sessions set. Another weakness is that I get emotionally attached to people if they open up to me about their personal life or the struggles they are facing which could hinder the point of the mentoring sessions if I am too emotionally involved. Lastly, my conscientiousness could be interpreted as lacking creativity in my mentoring style and my feedback.
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