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INTRODUCTION

The aim of these six reflective blogs will be to analyse and critically reflect the supervision process along with the skill set and knowledge being used within supervision and how I manage not only my own thoughts and feelings but that of the supervisee throughout this process ensuring effective supervision takes place whilst supporting a supervisee. 
The process of this will be drawn upon and how things such as the agenda, confidentiality and a time frame takes place enabling the supervisee to discuss things in a structured and comfortable manner, bringing all this together for the supervisee  to feel confident in what has been learned and spoken of during the session. The growth and self-assurance from myself during this process will be highlighted and processed with along with how and why this occurred.

In order to benefit my understanding of this I will be using the Gibbs (1988) model of reflection as a method of focusing on each of my blog entries, also by reflecting back at Kadushin (1992) model of supervision throughout.


BLOG 1

BACKGROUND: A group of young adults under supervision by my supervisee as part of his role were displaying challenging behaviours and using each other to become very disruptive. This behaviour was increasing the risk to not only themselves but also to the supervisee and others around them.

DESCRIPTION: According to Ingram, G and Harris, J (2001) one of the roles of the supervisor would be to set up goals during supervision, therefor, a jointly agreed agenda was developed allowing the supervisee to discuss the presenting problems as described above in a controlled and constructive manner. A time frame of an hour was agreed, and all phones turned off.

FEELINGS: During the session the supervisee identified feelings of being out of their depth which I could relate to as I tried to support them with this issue. I had feelings of desperation as I attempted to think of on the spot ideas to support my supervisee. I felt a loss of confidence being in this role compared with normal everyday conversations where colleagues provide informal peer support. I was worried about not being able to offer the right level of support within the allocated time frame and then being judged by the supervisee negatively.

EVALUATION: The positives I took from this experience were that I was able to think and react spontaneously and that I was able to relate to the challenges being faced by my supervisee. The session continued to flow in the rhythm of the agenda which acted as a structure for the session. The areas for improvement are to address my own negative beliefs of self-doubt and to be able to not allow my feelings of worry and anxiety to affect me post session. Being able to reflect on Kadushin (1992) model of supervision where the three functions being that of administrative, supportive and educational allowed myself to realize that educational and supportive was mostly needed in regards to this and possibly will be across the following sessions, this will offer the supervisee to develop as a worker and to be able to manage good working relationships.

ANALYSIS: The supervisee used the session appropriately to gain support and guidance however a long time was spent developing the agenda due to the supervisee wanting to gain so much from the session. I have to be aware that the onus is not on me to find a solution but to offer the supervisee a time to reflect and explore different options allowing them to develop and learn from their own interventions, thoughts and feelings in a safe and constructive manner 

CONCLUSION: On reflection an agreed contract for supervision could be beneficial from which there were clear expectations for both the supervisor and supervisee. One of these expectations could be that the supervisee write down in advance of the sessions what they want to discuss so the limited time is not spent trying to assist someone to focus on the main issues as an agenda is trying to be developed. From a supervisor perspective it could act as a reminder that I am not there to provide answers but to discuss the options available so as to encourage the supervisee to develop their skills and knowledge in a safe manner.

ACTION PLAN: To ensure a supervision contract is developed during the first session to allow all parties to have clear aims and roles for the sessions and a better understanding of what the sessions should achieve 

BLOG 2

BACKGROUND: The male supervisee did not feel comfortable conveying a young female adult by car alone because the female has displayed provocative behaviour to male youth workers in the past.

DESCRIPTION: The Supervisee arrived at the session accompanied with a list of issues he wished to discuss in the session. An agreed agenda was developed, a time frame for the session agreed and all phones were turned off. In line with the agenda the supervisee explained their concerns as highlighted above and the subsequent way this was making him feel, as noted in the CDU (2014) reflection and supervision with workers who are facing more complex issues regarding vulnerable people is highly important for this to be allowed due to the increase of this.

FEELINGS: I was aware of my reflections from the last session and the need to ensure that I was not providing solutions but a safe place to discuss feelings and options to allow for the growth and development of the supervisee. As I was trying this new approach it came with added feelings of pressure to ensure I get it right. However, I felt a bit more confident regarding this subject matter possibly due to being a female and this being a known barrier to effective engagement with certain clients within my last job.

EVALUATION: The positives from this session were the feelings of relief that the session had been more productive from which came increased confidence. Being a female it allowed me to have the knowledge and confidence of the thoughts and feelings on the female involved with this situation therefore I was able to relate more with the subject matter. I felt relief and an improvement in the working relationship between myself and the supervisee. They appeared to be more relaxed at the end of the session. The areas that I need to explore more are to ensure that I consider that others such as the female in this case could have different thoughts and feelings influenced by their own experiences.  

ANALYSIS: During the session it allowed me to understand some of the barriers my supervisee may have with me during sessions given I was a female and also areas that I need to keep in mind during further sessions not only with this supervisee but others. I also need to ensure I explore this area with all supervisees to ensure this is not influencing the way they work with opposite gender clients.

CONCLUSION: This experience reminded me to consider the impact that working with the opposite genders can have both in the topics that may or may not be brought to supervision out of feelings of being uncomfortable but also to ensure options surrounding this are not influencing negatively the way we engage with others in our care. 

ACTION PLAN: To ensure that time is used during sessions to reflect on any thoughts from previous sessions. This will hopefully allow for any remaining anxieties from the supervisee to be discussed when challenging their own fears and to ensure that as a supervisor I am encouraging an open relationship from which my own understanding and development progresses.




BLOG 3

BACKGROUND: My Supervisee did not feel supported by a fellow colleague whilst completing an activity with a group of young adults which resulted in him feeling undermined in front of the group participants.

DESCRIPTION: The supervisee approached me to arrange an unplanned session due to the above issue. This was agreed, an agenda developed. This was with a shorter time frame due to other pre arranged commitments and the supervisee’s need for additional support between sessions. Due to the unplanned nature no preparatory work had been undertaken by either party. The incident had taken place a few hours before so it fresh in his mind.

FEELINGS: I felt overwhelmed due to no prep time however this was short lived due to the distress of my supervisee. The discussion involved a colleague of mine and my initial thoughts were of my own welfare if I were to be caught up in others disputes. Many thoughts were going through my head like was I betraying my colleague by discussing him without him being there and for a moment I lost focus and thought that this was about me having to resolve the issue rather than allowing my supervisee to explore their own feeling thoughts and options. 

EVALUATION:  I learnt a lot from this session and about how the role of a supervisee differs to that of a friend or colleague. I was particularly stressed which required me putting in to place my own stress management techniques. I also need to remind myself that this was about an issue that arose rather than having to take sides over whom was right and whom was wrong. With experience and time the unplanned sessions will hopefully feel no different to the planned sessions as my confidence in my role of supporting others develops. At the end the Supervisee felt supported and had options to take forward releasing him from feelings of entrapment. In many ways this was not dissimilar to the way I felt.
 
ANALYSIS: Situations such as these are not unfamiliar. Our own upbringings and experiences influence the way we react in a certain situation. As a Supervisor it is not my role to agree or disagree with a course of action but to explore with the supervisee the reasons why someone may react in the way they do and to help them to find options to resolve those issues before they fester. Again this is something I also take from this session as clearly my own past experiences had made me feel I was going to be disadvantaged by providing support when clearly this was my job and not my personal opinion or judgement of another.

CONCLUSION: I acknowledge that with time comes more experience but there will never be a definitive answer of right and wrong were people are concerned, so, I will always have occasions which are going to be out of my comfort zone. The important thing to remember as a Supervisor is that I am not expected to have the answer or solution, my role is to assist my supervisees to look at all their options whilst giving them a safe place to reflect on the issues at hand. 

ACTION PLAN: To reflect further with my own supervisor as to whether there is some other avenue I should have explored with my supervisee and about the role of the supervisor when it crosses from being about a client to being about issues with a colleague Ingram, G and Harris, J (2001) agrees with this and states the importance of reflecting and being able to monitor a process along with being able to give productive information and support.
                                           








BLOG 4

BACKGROUND: A young adult was having difficulties with her parents at home and had confided in the supervisee. The Supervisee was not sure whether to report it as a safeguarding concern as he had no evidence for this other than the young adult’s word.

DESCRIPTION: Supervisee appeared concerned regarding the above information. This was the only topic for the agenda so the timeframes were allocated, all phones switched off as usual, supervisee had written down important points which he wished to raise within the session.

FEELINGS: This was my first safeguarding conversation and I knew this carried far more importance as I had a duty to ensure this young adult was safeguarded as well. I felt a degree of pressure and anxiety as we began discussions, I also felt the need to be more detailed within my records. Reflecting again on Kadushin (1992) model and realizing that this possibly covered all three functions, administrative, supportive and educational, additionally recognising that the manager would also need to be informed of this.

EVALUATION: The positives I took away from this experience was my confidence of knowing the safeguarding teams and where and how to refer due to my previous role. The negatives I felt from this experience was that I was reliant on someone else’s observations and that there remained many unanswered questions which had I been working directly with that person I would have observed or asked. 

ANALYSIS: The situation made sense regarding what to do if it was a safe guarding issue for the young adult, however, the challenge was assisting the supervisee when there was simply not enough information regarding the incident. There was now a safety element in that did the supervisee require additional support/ safety measures to ensure the safety of the youths as he developed his own skills.

CONCLUSION: Supervision in this case was not just about development but to ensure that a vulnerable person was safeguarded. It highlighted the role that supervision also provides a safe place to ensure that the supervisees are working safely and knowing how and when to respond to concerns for another.

ACTION PLAN: To consider a supervisees own skill set such as training as part of the contract, identifying any gaps and ensuring either training courses are offered or scenarios to cover off the topics are covered within supervision. 



BLOG 5

BACKGROUND: The Supervisee was expressing feeling of anxiety and low self confidence as he approached the facilitation of his first teaching session to a group of youths with ADHD. 

DESCRIPTION: The agenda was developed with a training session including role play to address concerns coming out of the last supervision session. The time frame was set and all phones were turned off.

FEELINGS: Feelings of excitement and confidence regarding this session/topic due to previous experience in this area. I was feeling confident in the structure of the session and due to a better knowledge of the supervisee I was more confident on the approach to take. 

EVALUATION: The positives I took from this was knowing how I was going to feel about this role as I gave myself time and experience to develop within it. The negatives from this experience were limited and only really highlighted that I wished I was as confident as this in all sessions.

ANALYSIS: The supervision session covered issues relating to the development of confidence, reduction of anxiety and learning how to respond differently next time. This clearly reflected my own feelings and thoughts as I carry out this role and develop my own skill set. I am learning that it is not so much the background that the supervisee wishes to discuss but the thoughts, feelings and problem solving techniques that are or need to be activated in response to it.

CONCLUSION: Supervision creates a space for personal development for all. In showing others how to develop and progress we actually learn and develop our own skill set. It highlights that sometimes someone can have a knowledge base and feel confident and at other times due to a change in environment we need some assistance/ support to find that same state of self confidence.

ACTION PLAN: To develop scenarios of how environments can change someone’s thoughts, feelings and responses.











CONCLUSION

Supervision plays a vital role in the development of staff and allows for a safe space for self exploration and reflection. It provides a structure which is easy to follow when a person is having difficulty unravelling the solutions and options of how to manage difficult situations. 
For the Supervisor it provides a time managed approach which can be flexible at times of need. It allows for a clear plan to be developed and the identification of training needs to ensure prudent care is delivered at all times NHS (2015). It is also clear that there are many benefits for all including the youth, the worker and the employer.
Having used the Gibbs (1988) model for structure and guidance for this supported the supervision process and enabled myself to learn and focus on the topic at hand. To also reflect on Kadushin (1992) model allowed for the three functions to be recognised in supervision and how and when these functions played a role in the different stages of this.
To enable both the supervisee and the supervisor to reflect and learn from the supervision process will surely make for a better working environment, along with the approach that feelings are being heard with being recognised will only improve one’s learning and confidence.
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