Group work:

The objective of this activity is:
· To evaluate your decision-making and problem-solving abilities.
· To understand the different problems organisations face.
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Introduction to the Case
Study

Company Overview

Hotels Limited is a large hotel company with 10 large hotels
based across the UK.

The company is increasingly aware of the impact of their
business on the environment and is looking to save costs in
the long term. They are looking for a consulting company to
help them come up with a strategy to make their hotels more
sustainable.

They have asked consulting firms to assess ways in which
they could think about making their business more
sustainable, both in their direct business activities and
through their supply chain. They want them to come up with
a prioritised list of recommendations of how they can be
more sustainable, which takes into account the cost of
implementing any recommendations.
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Your challenge

You will develop a sustainability strategy for Hotels Limited, which will assess the 5 key problems areas where they are
not sustainable and provide recommendations on how they could become more sustainable and have the biggest
environmental impact.

In your teams, you will have to prepare a 3 minute pitch to Hotels Ltd that outlines:

1 2 3

The 5 key problem areas What other hotels are doing The 3 key priority

where you think the Hotel to become more sustainable recommendations that the
Limited company is having Hotel could take forward to
the worst environmental improve their sustainability.

impact that they should tackle

You should convince the CEO about why she should make these changes (the strategic business value and the
potential environmental impact) and why your team would be better to help them than other firms.




