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Introduction

Research Background and Motives
In this section I will explain the rationale behind my research and the reasons for studying the topic. It begins with the research background and motivation for the research, identifies the core issues and their implications, and then sets the goals and questions for the research. The second half of this chapter introduces the research process, research significance and limitations, and finally gives an overview of the research branches.
Definition
Employee turnover is the rotation of workers in the labour market; between firms, jobs, and occupations (Dwesini 2019); Robbins (2003) also defines employee turnover as voluntary and involuntary permanent exit from an organization, with high turnover A trend that typically results in increased recruitment, selection and training costs.
For decades, employee turnover remains one of the most frustrating and persistent problems for many organizations and companies in the world (O'Connell, 2010). It brings negative impacts towards the company’s performance and costs. From an organizational cost perspective, the cost of employee turnover is expensive, as there is a direct cost to the organization every time when there is an employee leaves the company, also there are additional costs for training and recruiting new employees due to the departure. According to studies of SHRM, it has mentioned that generally it expected that a business or organization need to spend an average of 6 to 9 months' salary for each salaried employee it replaces. For example, a manager capable of earning $40,000 per year will cost the company $20,000 to $30,000 in recruitment and training (Chiat and Panatik 2019). In addition, the studies also found that U.S. employers are required to pay about $600 billion in separation costs in 2018. The number is expected to continue to grow in the future. (Chiat and Panatik 2019).
Purpose of Research Activity 
The critical reasons of attracting young talents to join retail banking and its detrimental impact on organizational performance is intensifying due to increasing replacement and business continuity costs. According to Hong Kong regulator Securities and Futures Commission (SFC), it had reflected that it is hard to hire young talents in Hong Kong due to the city’s tough quarantine rules and the trend of emigration. They have significantly highlighted the major shortage is the junior professional staffing which are the employees aged around 20-30 years old. It has been down for 25% (Victor Zhong, 2020). It is claimed that Hong Kong has limited ability to attract talents from outside Hong Kong. While all the industries are struggling to acquire top talent, banks are still able to attract young talents by offering them solid reputation, clear career paths and great benefits. According to the article of Anna Dolot in 2018, the new generation of employees (generation Z) is more willing to have a flexible working environment where their contributions are quickly recognized and affirmed. They are trying to explore their own careers more frequently in search of new experiences and challenges. The traditional advantages that bank used to enjoy in sourcing talent have lost much of their appeal. In fact, they a no longer a first priority for many job seekers. Although banks can still be a great place for young talents to work, the mature working environment, the updated new technologies and innovative business models are really excited for the young talents. Strategies became important on how to retain the young talents.
Core Problem of Retail banking employment in Hong Kong
Hong Kong is one of the world's major financial centers with the same reputation as New York and London. At present, it is the 12th largest foreign asset banking center in the world, the 6th largest foreign exchange market transaction volume, the 9th largest stock market market value, and the fund management center of Asia's second largest asset management center. However, Banks in Hong Kong has suffered a severe talent shortage as strict quarantine and travel rules deter tourists and cut off the supply of skilled labor to boost local labor in the relentless pursuit of the city's zero-Covid policy. Shortages have worsened over the past year, as the government's zero-Covid rules - ranging from 21-day quarantines to school holidays and lockdowns - began to affect many expatriate workers after two years, according to the Hong Kong Association of Bank (HKAB) in 2020, representing all 163 licensed banks in Hong Kong (Enoch and Chad, 2022). Huen Wai-yee, chairman of the Hong Kong Association, said: "Hong Kong has always been facing a shortage of talents in the financial industry, but the epidemic has made the situation worse."
Furthermore, according to the latest survey by Qualtrics, an experience management platform, shows that the job satisfaction of senior managers and executives in Hong Kong companies is higher than that of middle and lower-level employees. The gap between the two is worrying. The report also pointed out that in view of the fact that Hong Kong is facing a shortage of talents and the hidden worries of the expected economic downturn in 2023, the gap will affect the ability of enterprises to retain, attract and develop talents. Qualtrics' 2023 Employee Experience Trends Report surveyed 1,001 Hong Kong employees on their job expectations, including 660 middle managers and junior employees, and 341 senior and executive staff. The survey results show that employees who have worked in Hong Kong for less than 12 months have the lowest scores in happiness and satisfaction of work expectations, and the second lowest scores in staying willingness. Meanwhile, middle managers and junior employees report lower levels of well-being, engagement, inclusion, and willingness to stay than their supervisory senior managers and executives. Only 48% of junior to mid-level employees are satisfied with whether their current employer can help them achieve their career goals, while 73% of senior employees are satisfied. Overall, some 49 percent of senior and executive workers say they are satisfied with their jobs, compared with 28 percent of junior- to middle-manager workers. Lauren Huntington, Qualtrics employee experience solution planner, pointed out that there is a clear gap between the work experience provided by companies and the actual experience of employees. Failure to address this issue can have serious ramifications in areas such as retaining top talent, maintaining productivity and performance. 
To conclude, we can see that Hong Kong has been suffering a shortage of talents in these few years due to economic recession and also the change of the working culture.
Research Question
Why young talents turnover rate has been so high in retail banking?   
What are critically important to retain the young talents in an organization?
What are critically important to enhance young talents’ interest in an individual organization?
In what ways can the management of an organization strategically adopt to better attracting and retaining young talents as joiners to sustain the development of their organization in long term?
How do these independent variables correlate to staff retention and organization attractiveness?

Aim of Research activity

The aims of the research activity are to find out the working culture of the young talents who work in the retail banking area. Before proposing solutions and recommendations about how to attract and retain young talents in bank, it is necessary to know why the new generation of employees prefer to seek more job opportunities instead of working for one individual. As what I have mentioned on the front, the ideas of the new generation are changing, so we should find out how did the new generation have the above working culture. Then based on their ideas, we will be able to propose new policy and solutions to attract them to stay or come to work in the bank.
Objectives of Research Activity
The research findings will provide significances for the research at the most updated information. By providing the management with the empirical findings, it can prioritize the importance in different degrees on different variables as the recommendations by strategically investing on people. Retaining the young talents in an organization is always crucial on determining how successful of an organization in sustaining its core business both to the high cost of replacing employees and also enhancing competitive advantage in the industry.
To find out the reason why the young employees prefer to switching the working environment
To investigate the key factors impacting staff retention in retail banking
To investigate how these key factors will affect staff retention in retail banking
To suggest how management can retain young talents working for the organization
To suggest how management can attract more young talents to work in retail banking

Research method
The research procedure starts with identifying the research topic and taking logical steps. Then, the research questions and objectives will be defined step by step. Then, the scope and literature review will be set up. After that, the research framework and hypotheses will be constructed. Then, I will design on how to do the research. Both quantitative and qualitative research will be set up. Quantitative research relies on numbers or measurable data. Qualitative research, by contrast, relies on personal accounts or documents detailing how people think or react in society. Interviews with the mangers in the retailing bank and also human resources manager will be prepared. Then for the questionnaires, it will be designed for a working population which aged between 20-30 years old. The questionnaires will be designed by asking the interviewers about their working experience in order to make sure that they are newly join to the working society. Data collection and analysis will be done after both quantitative and qualitative research is finished. 





Items	Descriptions
Research topics	An empirical study on how to attract and retain young talents as new joiners in retail banking in Hong Kong
Target Invitees of employee engagement survey & Interviewees of Research		Questionnaire 	Working population in Hong Kong.  (Around 300 employees total)	Interviews	A focus group of people who have been worked or working for bank retail aged around 20-30 years old will be invited for a one-on-one interview
Variables of Hypotheses 	 	Dependent Variable: Young Talent attraction and retention 	Intervening Variable: Employee Engagement, Economic situation	Independent Variables: Training and Development, Rewards and Recognitions, and Motivations  
Data Collection Method  	Literature review, questionnaire survey and individual interview 
Data analysis tools	SPSS 


Literature Review
In this section I am going to use literature review to review, compare and analyse the importance of having young talents working for an organisation and the reason about why they would like to change their job more frequently than the past.
The literature on the topic of Generation Z has given some comments on this generation (aged 18-25).  They have mentioned that the people who born in this generation are very into the technological world. They expect immediate career success with little effort. It is difficult for them to take small steps to face the vision of long-term career development. These people are looking for work not only in their immediate environment, but all over the world, as they are characterized by mobility and knowledge of foreign languages. Threats to older generations are Gen Z obsessions and experimental subjects. They don't care about job stability; they easily change their workplace, looking for versatility and breaking out of routine. They are the most educated and mature generation ever (Hysa, 2016, p. 390; Steinerowska-Streb, Wziątek-Staśko, 2016, pp. 81-82). Young people see self-employment as a form of professional activity, not least because they perceive it to be more remunerative and give a sense of independence (Pocztowski, Buchelt, Pauli, 2015, p. 19).
According to Anna Dolot, she has written an article explaining about the new working culture of generation Z. Refer to the Figure 2 below, it has analysed in two age group of people including workers born between 1990 and 1995 and those born after 1995. The result shows that the younger generation appears to be more mobile (more willing to move abroad for work or permanently is higher among younger groups). Younger groups of respondents are more often concerned about job hunting and work, and they seem to be more interested in and accessible to new technologies. They are also more eager to work in teams than alone. While the older groups thinks that feedback was crucial in the study sample. The older group seemed more organized for example, they will use a calendar to plan events so that it can help them to focus on one single activity and carry on until it was done.


Although there are literature saying that the new generation of young talents are swiching their jobs frequently. The result in this research article is not completely reflected (Dolot, 2018). According to the article, quite a high number of respondents taking part in this research (39%) claimed that if a job were attractive, they could work in one company for their entire life. It should be highlighted that the way this question was constructed (the only question with an assumption “if the job is attractive”) was deliberate. The aim was to see if the youngest people on the labor market would consider working for one company for their entire life, especially since there are so many opinions about their disloyalty. 
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Figure 2. Characerstcs of Generation Z epreseatatives in two age range cafegories: those born between 1990 and 1995
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Figure 3. The Z generation optimum employment period

355

s

o = =
A

Wvojbwss  Bowoenzand | UptoZyears | AboveSyems | Upwoayew  Upohalayer

atmacivelcoud T Syeas

ot one

company ven

enire e





image4.png
03 (604) Los Angeles Lakers vs Wzt X | D (10) Whatsapp X | ™ Fwd: Ethics proposal-Lam Tsz Hir X | @ Ethics proposal-Lam Tsz Hin Chr'- X | +

& 5 C © &= CyUsers/Owner/Downloads/Ethics%20proposal-Lam%20Tsz%20Hin%20Chris-221127-V1%20(1)-signed-221129.pdf

O *Bokmks @ O O O O CPCEMoodle35 [l 248 d Daiymotion Google £ © GovHK BEEF—. ‘Booking Room Avai.. LCQ19: Three-colou... SketchlUp =9 Applicant Statement % Title Layout Non-Partner Instit...
Ethics proposal-Lam Tsz Hin Chris-221127-V1 (1)-signed-221129.pdf

Prifysgol Cymru Prifysgol Cymru

University of Wales PG2/E1 FORM University of Wales PG2/E1 FORM

APPLICATION FOR ETHICAL APPROVAL

Student Number 2119642

AR TUNENIS Programme of Study: Master of Business Adminisiraton

s formis to be completed by the student within SIX monifs for fll-ime students and TWELVE manths
for part time students, after the commencement of the research degree or folowing progression o Part Directorof Studies/Supenvsor: | Dr. Leo Ho
Two of your course.

‘Once complete, submit i form via the MyTSD Doctoral College Portal at

Tis document s aso avaiable in Welsh SECTION B: Approval for Research Activity

T [ Fas the research actiiy recelved approval in prinple?

'RESEARCH STAFF ONLY (please check the Guidance Notes as 1o the appropriate

Allcommunications relaing tothis application during s processing must be in writing and emaled to ‘approval process for iferent levels of research by diferent
with the il Ethical Approval folowed by your name. categores of individual)

'STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES shouid submit s form ¥ Ves, please idicate source of
(and recefve the outcome) via systems explained 0 you by the supervisorimodule leader. ‘approval (and date where known):

Approval in_principle must e | Insitte Research Commitiee
‘obtained from the relevant source
rior to seeking ethical approval | Other (write n)

Research Degrees Commitiee

In order for research to resuit in benofit and minimisa risk of harm, it must be conducted othically. A
rosoarchor may not bo coverod by tho Univorsity's Insuranco i othical approval has not boen obtainod
prior to commencoment.

“The Universiy follows the OECD Frascati manual definiion of research activity: “creative work undertaken SECTION C: Intornal and Extornal Ethical Guidance Materials

on a systemaic basis in order 1o ncrease the stock of knowlsdge, incuding knowledge of man, culture and
Society, and the use of this stock of knowledge to devise new applications'. A such this covers actities
undertaken by members of siaff, posigraduate research students, and both taught postgraduate and
undergraduate students working on dissertatons/projecis

‘Plase st he core athical guidance documents hal ave bean eferrad o Guring 1 complation of
i form (including any dsciline.speciic codes of research elfcs,localon-Speciic codes of
research athics, and aiso any specific ethical guidance relaing fo e proposed methodiogy).
Pleaso ik o confim thatyour research proposal adheres o thase codes and guideins. You may
20 rows to tis tabe f neoced

"UWTSD Research Ethics & Intogrity Cods of Practico
Ethical approva s not required fo foutine audis, performanc faviews, qualfy assurance studis, testing <oarch Data Managemont Po

within normal educational fequirements, and ierary o artisic cricsm, UWTSD Research Data Managoment Policy

“The individual undertaking the research actvly is known as the “prncipal researcher'.

[Listany other relevant documents hers]

Ploase read the notes for guidance before completing ALL sections of the form.

This form must be comploted and approved prior to undertaking any research activiy. Please sce SECTION D: External Collaborative Ressarch Activity
‘Checkist for detals of process fo different categaries of applicaton. If there are extemal collaborators then you should gain consen fom the contact persons to share their
SECTION A: About You (Principsl Researche) personal daa wih e uversy. I he are no exiemal colaborirs thn leave s secion blak and

Full Name: Lam TszHin T stiuton

Tick all boxes that apply: Mermber of staf: Forcrar esearch 5

Taught Postgraduale Postgraduate
Student Research Student

‘Contact person name

Undergraduate Student Contact person e-mal address

A Ts your research exiemally funded?
Disciline/Centre: HKMA Hong Kong ‘Are you n receipt of a KESS schaarship?
‘Are you specificaly employed o | Voluntary
Hong Kong undertake this research n eiher a
paid or voluntary capaciy? Employed
chislamih@gmai.com Is the research being undertaken | ITYES then the
S within an exsting UWTSD Athvofa | permission question
(Contact Telephone Number: | 555 04422163 Professional Leaming Partnership | below does not need
For students (apLey tobe answered

Campus

E-mail address:

Ao 2022 1PG2 Etical Approvl Form Ao 2022'2PG2 Ethical Approval Form

-
£ Type here to search D) NG o B




image5.png
03 (604) Los Angeles Lakers vs Wzt X | D (10) Whatsapp

X | ™ Fwd: Ethics proposal-Lam Tsz Hir X | @ Ethics proposal-Lam Tsz Hin Chr'- X | +

& 5 C © &= CyUsers/Owner/Downloads/Ethics%20proposal-Lam%20Tsz%20Hin%20Chris-221127-V1%20(1)-signed-221129.pdf

O HhBookmaks @3 O O O O  CPCEMoodie3s [l 248

Ethics proposal-Lam Tsz

P Type here to search

Chris-221127-V1 (1)-signed-221129.pdf

d Dalymotion [ Google 5 © GowHK BRBA—,

Prifysgol Cymru
University of Wales

PG2/E1 FORM

1CQ19: Three-colou... & SketchUp 9 Applcant Statement %1 Titielayout [Non-Partner nstit..

Prifysgol Cymru

PG2/E1 FORM

Fias permission to underiake The | (I VES atach copy)
rescarch has been provided by the | 1 NO the appiication
partner organisation? cannot continve

‘Whero research activity is carried out i collaboration with an external organisation

0

Does this organisation have s own ethics approval system? | YES | O

“What are citically important o cahance young flents” interes n an individual organization?
In what ways can the management of an organization strategically adopt to better atiacting and|
retaining young talents as joiners o sustan the development of thir organization in long trm)

Honw dothese independent varisbls corelteto staff etention and organiztion trsctiveness?

i b shos expanc asyou pe)

Not appiicable - no collaboration with external party

SECTION E: Detalls of Research Activity

[An emprical study on how to atract and retain young talents as new

O oiners in retail banking in Hong Kong

[Proposed startgate: | 1= November 2022 [Proposed end date: |28 Apr 2023

introduction to tho Research (maximum 300 words per soction)
|Ensuro that you write for a Non-Specialist Audience when outlining your response to the
[points bel

|Purposs of Research Actty

|Proposed Research Question

|Aims of Research Activiy

Objectives of Research Activity

| Demonsirate, briefy, how Existing Research has informed the proposed activy and explain

What the research activity willadd to the body of knowiedge
|How it adresses an area of importance

[Purpose of Rescarch Activity
| The critcal reasons of attracting young talnts to join retsil banking and its detrimental impact on
lorganizationsl performance is iniensifying due o increasing replacement and business continuity
lcosts. The awareness of losing young talentsin the bank have been raised globally. According to the
[book “War for Talent” in 2000, it has mentioned tha the best managerial and professional talent i
[being competed to support the sustainable growth of the businesses of global organizations. While all
the industries are struggling to acquire top talent, banks are abl {0 atract young talents by offering
them sold reputation, clear career paths and great benefits. According 1o the aricle of Anna Dolotin
12015, the new generation of employees (generation 2)is more willing to have a flexible working
lenvironment where their contrbutions are quickly recognized and affimed. They are trying to
lexplore their own carcers more frequently in search of new experiences and challenges. The
traditional advantages that bank used to enjoy i sourcing talent have lost much of theirappeal. In
fac,they a no longer a firstpriority for many job seekers. Alihough banks can tll be a great place
for young talents to work, the mature working environment, the updated new technologics and
innovative business models are really excited for the young taents. Srategies became imporiant on
[how to retain the young talents,

[Research Question
1. Why young talents turmover rate has been so high in retail banking?

2. What are eritically important to etan the young taents in an organization?

Aol 2022 3PG2 Etical Approval Form

[Aims of Research Activity
[ The aimns ofthe rescarch activity ar to find out the working culture o the young talents who work in
the etail banking area. Before proposing solutions and recommendations sbout ho to atiract and
retain young talents in bank, it is necessary to know why the new generation of employees prefer o
scek mor job opportunites instcad of working for one individual. As what | have mentioned on the
front, the ideas of the new generation are changing, so we should find out how did the new generation|
[have the above working cultur. Then based on their deas, we will be able to propose new policy and|
Solutions to attract then to stay or come to work i the bark.

[Objoctives of Research Activity

[ The rescarch findings will provide significances for th rescarch at the most updated information. By
[providing the management with the empirical findings, it can prioritize the importance in different
[degrees on different variables s the recommendations by srategically investing on people. Retaining
the young talents in an organization s always crucial on determining bow successful of an
lorganization in susaining it core business both to the high cost of eplacing employees and also
lenbancing comperitve advantage in the indusiry.

“To find out the reason why the young cmployees prefer o switching the working environmen
To investigate the key foctors impacting sta retention in retal banking

To investigate how these key factors will affect staff retention in retil banking

To suggest how management can reain young talent working for the organization

To suggest how management can atract more young falents to work i retail banking

[Proposed mothods (maximum 600 words)
[Provide a bief summary of a the methods that may be used in the research actvty, making it clar|
|what specifc techniques may be used. If methods other than those listed i tis secion are deemed
lappropriat later, additional ethical approval for those methods wil b needed. You do ot need to
jusy the methods here, but should instead describe how you infend to collect the data necessary
for you to complete your project.

[ The research procedure starts with identifying the research topic and taking logical steps. Then, the
research questions and objectives wil be defined step by step. Then, the scope and literaure review
will be st up. Afer that, th research framework and hypotheses will be constructed. Then, I will
|design on how to do the rescarch. Both quanttative and qualitaive rescarch will be st up.
|Quaniitative research reies on numbers o measurable data. Qualitative reseasch, by contrast, relies

lon personal accounts or documents detaling how people think or react n society. Interviews with the
|mangers i the retailing bank and also human resources manager will be prepared. Then for the
|questionnaires, it will be designed for a working population which aged between 20-30 years old.

| The questionnaires will be designed by asking the intrviewers about their working experince in
lorder to make sure tha they are newly join o the working society. Data collection and analysis will
|be done after both quanttative and qualitative research is fnished.

A Questionnaie

Ao 2022 4PG2 Ettical Approval Form

17°C BAER

T Q) ENG





image6.png
© (60 Lox Angels L s % | D (10 Whats

X | ™ Fwd: Ethics proposal-Lam Tsz Hir X | @ Ethics proposal-Lam Tsz Hin Chr'- X | +

& 5 C ©® &= | C/Users/Owner/Downloads/Ethics%20proposal-Lam%20Tsz%20Hin%20Chri
|

O kBokmaks @ O O O O CPCE Moodle 3.5

Ethics proposal-Lam Tsz Hin Chris-221127-V1 (1)-signed-221129.pdf

P Type here to search

d | Dailymotion

221127-V1%20(1)-signed-221129.pdf

Google EiF © Gowk EERE—

Prifysgol Cymru
University of Wales

PG2/E1 FORM

Booking Room Ava..

@ LCQig: Three-colou.

2

SketchUp @ Applicant Statement ) Title Layout

Prifysgol Cymru
University of Wales

R4

[Non-Partner Instit..

PG2/E1 FORM

‘Working population in Hong Kong. (Around 300 employees total)

Interviews
A focus group of people wh have been worked or working
‘Years ol willbe invited for a onc-on-one intrview

seed around 20-30

| The study adopts triangultion method, combines qualitative rescarch with previous studies through
lterature review, secondary data, collects empirial results o constructresearch framework and
atonale for hypotheses, and proposes statstical analysis and conducts Intermet "Employee
[Engagement Survey". A quantitative study that collected raw data covering a working population in
|Hong Kong. The estimated amount of people will be between 300 employees. While qualitative
rescarch will be used by conducting an online interview with a focus group of 5-6 people who have
|becn worked or working for bank retail aged between 20-30 years old wil be invited for a onc-on-

1upis @ market rescarch method that brings together 5-6 people in a room
o provide fecdback on a concept or marketing campaign. Qualtative rescarch information can be
ollected in the progress. The result wil be used to combine with the empirical results obtsined from
a literature review and questionnaire in order to identity the key factors affecting the atiaction and
retention of young talents

Jone interview. A focus

| Al the research data will b collected from the sbove two scarch methods and literature eview. For
the data analysis tool, SPSS will be used to analysis al the collected data n order to provide specific
ecommendations afterwards. All the above rescarch data will be collected legally and gained
lapproval of the responder.

| tmes go by, there will be a lot rescarchers to conduct tudis on finding out the reasons why
lemployees will sty in an organization and hor an organization can retain and attact their
lemployees. Therefore, n order to make this rescarch more valuable, it il be partcular focusing on
|young and talented employees working in specifi area of etailing baniking who are located in Hong
[Kong

[Location of research activity
dentiy al ocations where research activy wil take place.

'Use of documentation not in the public domain: Are any documents NOT
publcly avaiable?

WA

Doss your research rolaie o one o mors of the seven aims of the Well-being
of Futuro Generations (Wales) Act 20157

A prosperous Wales.

A resilont Wales

A healthier Wales

A more equal Wales.

‘A Wales of cohesive commnities

A Wales of vibrant culture and thiving Welsh language

Aglobaly responsible Wales

11 YES to any of he above, please give detals:

SECTION F: Scopo of Research Activity

Wil the research activity Includ

3

Use of a questionnaire or similar research instrument?

Use of interviews?

[As my topic has a specified area of finding solutions o how (o retain talents i the banks in Hong
[Kong. Therefore, the location wil be in Hong Kong while the research duty will be active in my
|working area.

[Research activity outsido of the UK
Ifresearch actvty wil take place overseas, you are responsible for ensuring that local ethical
|considerations are complied with and that the relevant permissions are sought. Specfy any local
louidelines (2. from local professional associations/leamed socelies/universites) that exist and
|whether these involve any ethical stipuations beyond those usual inthe UK (provide detals of any
icenses or pemissions required). Also specity whether there are any specific ethical issues raised
by the local context in which the research activiy is taking place, for example, particular cutural
|andior legal sensitities or vinerabiltes of partcipans. If you ive i the couriry where you will do
the research then please state this

Use of focus groups?

Use of participant diaries?

Use of video or audio recording?

Use of compuer-generated log fles?

Partcipant observation with their knowledge?

Partcipant observation without their knowledge?

“Access i personal or confidental information wioul he paripants speciic|
consent?

10

‘Adminisiration of any ques=ons, lest sUmul, presentation tat may be
experienced as physically mentally or emofionally harmful/ offensive?

I

1

Performance of any acts which may cause embarrassmen or affec sef-esteem?

12

Investigation of pariipants involved in legal actiites?

1

Use of procedures that involve deception?

0

1

‘Administration of any substance, agent or placebo?

G EE R G EEEIEIE E GG
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15 | Working with Ive verlabrate animals?

16 | Procedures that may have a negative impact on the envirorment?

7| Oher primary data collection methods. Please indicate the type of data collecion
methos) below.

Detais of any other primary data collecion method

(s b shou expand a5 you yce)
TN fo every question, then the research aciviy s (etricaly) ow rsk and may be exempt rom some of e
following secions (please refer o Guidance Notes).

16 YES to any question, then no research activity should be undertaken untl fulethical approval has been
obiained.

SECTION G: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.

Who are fhe intended participant

‘Students or staff at the University?

‘Adls (over the age of 18 and competent o give consent)?

Vulnerable adults?

“Chiiren and Young People undsr the age of 187 (Consent fom Parent, Carer o
‘Guardian wil be required)
Prisoners?

How willyou denty the

Participants who s working of worked fo retal bariking will be:
partcipants?

selected.

nformation for participants:

Wil you desciibe fhe main research procedures 1o paricipants in
advance, so that they are informed about what to expect?

Wil you tell partcipants tha thei particpation i voluntary?

Wil you obtain written consentfor particpation?
Wil you explai 10 partcipants tha refusal o paricipate in e
research willnot affect their reatment or education (f relevan)?

Tfthe research is observational, wil you ask participarts for their
consent to being observed?

Wil you tel partcipants that they may withdraw from the research at
any time and for any reason?

"With questionnaires, wil you ive pariciparts the option of omiting
questons they do not want to answer?

Wil you tell partcipants that theirdata wil be treated with ful
confidentiay and that, f ublished., i will not be identiiable as theirs?
Wil you debrief paricipants at the end of hei partipaton, in a way
appropriate to the type of research undertaken?

11O to any of above questions, please give an explanation

‘Young offenders?
“Those who could be considered 1o have a pariiculaly dependent relaionshp wilh
the invesiigator or  gatekeeper?

People engaged in legal activites?

‘Ofhers. Please indicate the partipants below, and speciically any gioup who
may be unable to give consent

Detail of any olher paricpant groups

Participant numbors and sourco
Provide an estimate of the expected number of participants. How wil you identiy participants and
how wil they be recnited?

How many partcipants are
expected?

300 participants are expected to be involved in the data
collecton.

12030 years old working for retail bank retail and 20-30 years old

‘Who wil the partiipants be?
partep working population in Hong Kong

Aol 2022 7PG2 Eitical Approvl Form

Information for participants:

Wil participants be paid?

Is specials electical or ther equipment (o be used with partipanis?
“Are there any fnancialor ofer ineres's 1o e investgaior or
University aising from this study?

Wil the research acivily involve delberately misieading paricipans
any way, or the parta or ful concealment of the specfc study aims?
16 YES to any question, please provide fuldetais

SECTION H: Anticipated Risks

"Gutiine any anticipated risks that may adversely affect any of tho participants, the
rosearchers andor the University, and the steps that wil bo taken to addross them.

1f you have completed a fullisk assessment (for example as required by a laboratory, o exteral
research collaborator) you may append that to this form.

Yos
No

Fullisk assessmont completod and apponded?

Ao 2022 8°G2 Ettical Approval Form
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Risks (o participants
For example: sector-speciic heaith & safety, emotonal distress, financial disclosure, physical harm.
transfer of personal data, sensitive organisational information

“What do biiefing and feedback wi be provided 1o paricpants. how wil s be done and when”

Risk 0 partoipans: oW you wi TGRS TR D PSSR
Partcipants working information wil be leaked | The questionnare set up doesnt need the
throughout the survey. particpants to provide their own names and any

dentfication. Also, allthe collcted data will be
stored in a password folder

NA

Tnformed consent
Describe the armangements 1o inform potential participants, before providing consent,of whatis
involved in partcipating. Descibe the arrangements or participants to provide full consent before
data collection begins. If gaining consent n this way s inappropriate, explain how consent will be
obtained and recorded in accordance with prevaling data protection legisiation

Tresearch acivity may include sensilve, embarrassing or upseting {opics (e.g. sexual actviy,
drug use) or issues likely to disciose informaton requirng further acton (e.g. riminal actviy), give
detail of the procedures 1o deal with thess issues, including any support/advice (e.g. helpline
Pumbers) to be offered to parlcipants. Note that where applcable, consent procedures should
make it clar that i something potentially or actualy flegal is discovered In the course of aproject,
tmay need io be disclosed to the proper authorites

Descripion ofthe study wil be provided at the beginning of the survey.
Respondents wil aiso be briefed on their rghts to dscontinue or opt out fom the middie and
information on confidentalty and data privacy wil also be described

“Confidentialty  Anonymity
Set ot how anomymityofparicipan and confidentialty wil b ensured in any outputs.
anonymity is ot being ofered. expain why s i e case

NA

Risks fo the investigator
For example: personal heaith & saety, physical harm, emotional distress, isk o accusation of
ham/mpropriety, confictof inerest

No personal nformation wil be asked In both the survey and interviews. All e partcipants worit
need 1o provide thei personal names for anonymity. Al data willbe kept on a private computer
protected by a password and wil not be shared wih hird parties. After passing the exam, the data
Wil be destroyed

Risk o the Invesiigator oW o W RBGR S TRR 5 reSige
NA

University/institutional isks
For example: adverse publcty. financialloss, data protection

Risk o the Universiy: How you Wi BGRB8 DSy
NA

Environmentalrisks
For example: accidental spilage of polutants, damage 1o ocal ecosystems

SECTION J: Data Protection and Storage

Does the research acivity mvoive personal data (as defined by the General
Data Protection Regulation 2016 “GDPR” and the Data Protecton Act 2018
“DPAY?

“Personal data” means any nformalon reialng 1o an [deniied or GerTiale
natural person (data subject). An identifiable natural person is one who can
e identied, directly or indirecty, in partcuiar by eference to an identifer
such as a name, an identiication number, location dats, an oniine identferor
o one or mre factors specifc o the physica, physioogical, genetic, mena,
economic, cuttural or social identty o that natural person. Any video or audio
recordings of participantsis considered to be personal data.

1 YES, provide a description of the data and explain why ths data needs o be colleted:

Risk 1o the environment How you i mgai hersk  emSHRRE
NA

Disclosure and Barring Service

TFthe research actvity involves chidren or veinerable adults, a Disclosure
and Barring Service (DBS) certicate must be obiained before any
contact with such partcipants.

Does your research require you to hold a current DBS Certicate?

TTYES, please give the cerliicale number. 1 e certiicate number 1 ol
avaiable please wre “Pending’; n this case any ethical approval will be
Subjectto providing the approprate certicate number

SECTION I: Foodback, Consent and Confidentiality

NA

Does itinvolve special category data (as defined by the GDPR)?

Specialcategory data” means seniive personal Gata consising of fomraton a5
tothe data subjects -
(2) acil or ethnic origin
®) polial cpinions,
() relgious belfsor ther bl of a simiar nature,
{6) membershipof a trade union (wihin the meaning f the Trade Union and Labour
Relatons (Consolidatin) Act 1992,
(o) ohysical o mental heathor condtion,
1 soxat e
(9) genetcs,
(n)bometrc data (as used fo ID purposes),

1 YES, provide a descripion of the special aiegory data and explai why s data needs to be
collcted:

[T Feedback

Ao 2022 9PG2 Eitical Approvl Form
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Wil data from the research activity (collected data, draiks of the thesis, or “Give detals o data storage arangements, Induding SecurTy Measures i place 1 protect The Gata,
materials for publication) be stored in any of the following ways? ‘where data willbe stored, how long for,and in what form. Wil data be archived ~ f 5o how and if
Manual fies (Le. n paper form)? ot why not

University computers?

Private company computers?

“Please indicale f your daia wil be stored in s UWTSD Research Daia Reposiory (see

oo e o hitps iresearchdata uwisd 2c u/)_Ifso please explain. (Most relevant to academic sta)

Laptop computers! CDs/ Portable disk-drives! memory sticks?

“Clou storage or websites?
“Other — specity:

= = “Confimn that you have read the UWTSD gudance on Gata managemert (see
For all stored data, explain the measures in place (o ensure the securiy of e data colecied, data itpsww.uwisd ac ukfbraryresearch-daia-management)

‘confidentalty, including details of backup procedures, password protection, encryption, _—
anonymisation and pseudonymisation: research has completed or the end of your funding

"l the data wil nly be stored in my own computer untlT hand-in o moodie. Password for both e

‘documents and computer is set o prevent leaking any personal data

Data Protection

Wil the research activity invlve any of the following actiiies:

Electronic transfer of data in any form?

Shaing of data wilh ohers at the University ouside of he immediats research
team?

Sharing of data with ofner organisations?
Export of data outside the UK or importng of daa from outside the UK?

Use of personal addresses, posicodes, faxes, emaits or telephone numbers?
Publcation o data tat might allow dentiication of individuals?

Use of data management system?

Data archiving? o

16 YES to any question, please provide fulldetais, explaining how ths wil be conducted in
‘accordance with the GDPR and Data Protection Act (2018) (and any interational equivalens,
where appropriate)

Listall who wil have acoess to the data generated by the research acliviy:

Listwho wil have conirol o, and act as cusiodian(s) fr, data generated by The research aciviy:

Ao 20221172 Etvical Agproval Form Aol 2022 12PG2 Etvical Agproval Form
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SECTION K: Decaration

The nformation which | have provided s correct and complete 1 he best of my knowledge. | have
attompled o ideniiy any risks and issues related 1o the research actviy and acknowedge my
obiigations and the rights of the paricipants.

In submiting this appication | hereby confim that | undertake o ensure that the above named
research activty wil meet the University's Research Ethics and Integrity Code of Practice which is
published on the websit: htps: v uuisd ac ulresearchiresearch-stics|

Date:

Signature of applicant: | Lam Tsz Hin

257112022

For STUDENT Submissions:

2

Director of
Stusies/Supervisor

== .

Signature: Nov 29,2022

For STAFF Submissions:

4

‘Academic Director
Assistant Dean

5

Signature:

Chocklist: Please complete the chickist below to ensure that you have completed the form according to the
guidelines and attached any required documentation:

1 have read the guidance notes supplied before completing the form.

1 have completed ALL RELEVANT sections of the formin ul

| confirm that the research activiy has received approval in principle

1 have attached a copy of finalinterim approval from external organisation (where appropri

1 have attached a fllisk assessment (where appropriate) ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

1 understand that i is my responsibilty to ensure that the above named research actvty wil meet
the University’s Research Ethics and Integrity Code of Pracice.

1 understand that before commencing data collection all documents aimed at respondens
(including information sheets, consent forms, questonnaires, nferview schedules etc.) must be
confirmed by the DoS/Supervisor, module tuior or Academic Direcior.

RESEARCH STUDENTS ONLY
Once complete, submit hs form v the MYTSD Doctoral College Portal at (htos:/imyisd s a6 uk)

RESEARCH STAFF ONLY
All communications relating 1o this application during is processing must be in wriing and emaled o
‘paresearch@uvisd ac uk , with the tile ‘Ethical Approval’ ollowed by your name.

'STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES Should subrmi 175 form
(and receive the outcome) via systems explained to you by the supervisorimodule leader.

Aol 2022 13°G2 Etvical Agproval Form
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April 2022`1PG2 Ethical Approval Form 


APPLICATION FOR ETHICAL APPROVAL 
 


 


RESEARCH STUDENTS 
This form is to be completed by the student within SIX months for full-time students and TWELVE months 
for part time students, after the commencement of the research degree or following progression to Part 
Two of your course.  
 
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk). 
 
This document is also available in Welsh. 
 


RESEARCH STAFF ONLY 
All communications relating to this application during its processing must be in writing and emailed to 
pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name. 
 


STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form 
(and receive the outcome) via systems explained to you by the supervisor/module leader. 


 
 
In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A 
researcher may not be covered by the University’s insurance if ethical approval has not been obtained 
prior to commencement. 


 


The University follows the OECD Frascati manual definition of research activity: “creative work undertaken 
on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and 
society, and the use of this stock of knowledge to devise new applications”. As such this covers activities 
undertaken by members of staff, postgraduate research students, and both taught postgraduate and 
undergraduate students working on dissertations/projects. 
 
The individual undertaking the research activity is known as the “principal researcher”. 
 
Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing 
within normal educational requirements, and literary or artistic criticism. 
 
Please read the notes for guidance before completing ALL sections of the form. 
 
This form must be completed and approved prior to undertaking any research activity. Please see 
Checklist for details of process for different categories of application.   
 
SECTION A: About You (Principal Researcher) 


1 Full Name: Lam Tsz Hin 


2 Tick all boxes that apply: Member of staff: ☐ 
Honorary research 
fellow: 


☐ 


 Undergraduate Student ☐ 
Taught Postgraduate 
Student 


☒ 
Postgraduate 
Research Student 


☐ 


 


3 
Institute/Academic 
Discipline/Centre: 


 
HKMA Hong Kong 


4 Campus: 
 
Hong Kong 


5 E-mail address: 
 
chrislamth@gmail.com 


6 Contact Telephone Number: 
 
+852 94422163 


 For students: 



https://mytsd.uwtsd.ac.uk/

mailto:pgresearch@uwtsd.ac.uk
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7 Student Number: 2119642 


8 Programme of Study: Master of Business Administration 


9 Director of Studies/Supervisor: Dr. Leo Ho 


 


 
 
SECTION B: Approval for Research Activity 


1 Has the research activity received approval in principle? 
(please check the Guidance Notes as to the appropriate 
approval process for different levels of research by different 
categories of individual) 


YES ☐ NO ☒ 


  Date 


2 If Yes, please indicate source of 
approval (and date where known): 
Approval in principle must be 
obtained from the relevant source 
prior to seeking ethical approval 


Research Degrees Committee ☐  


Institute Research Committee ☐  


Other (write in) 
 


☐  


 


SECTION C:  Internal and External Ethical Guidance Materials 


 Please list the core ethical guidance documents that have been referred to during the completion of 
this form (including any discipline-specific codes of research ethics, location-specific codes of 
research ethics, and also any specific ethical guidance relating to the proposed methodology).  
Please tick to confirm that your research proposal adheres to these codes and guidelines. You may 
add rows to this table if needed. 


1 UWTSD Research Ethics & Integrity Code of Practice ☒ 


2 UWTSD Research Data Management Policy ☒ 


3 [List any other relevant documents here] ☐ 


 


SECTION D: External Collaborative Research Activity 
If there are external collaborators then you should gain consent from the contact persons to share their 
personal data with the university. If there are no external collaborators then leave this section blank and 
continue to section E. 


1 Institution  
 


2 Contact person name  
 


3 Contact person e-mail address 
 


 


4 Is your research externally funded? YES ☐ NO ☐ 


5 Are you in receipt of a KESS scholarship? YES ☐ NO ☐ 


6 Are you specifically employed to 
undertake this research in either a 
paid or voluntary capacity? 


Voluntary YES ☐ NO ☐ 


7 Employed YES ☐ NO ☐ 


8 Is the research being undertaken 
within an existing UWTSD Athrofa 
Professional Learning Partnership 
(APLP)? 


If YES then the 
permission question 
below does not need 
to be answered. 


YES ☐ NO ☐ 



about:blank
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9 Has permission to undertake the 
research has been provided by the 
partner organisation? 


(If YES attach copy) 
If NO the application 
cannot continue 


YES ☐ NO ☐ 


 


 
Where research activity is carried out in collaboration with an external organisation 


10 Does this organisation have its own ethics approval system? YES ☐ NO ☒ 


  
Not applicable - no collaboration with external party 


 


SECTION E: Details of Research Activity 


1 Indicative title: 
An empirical study on how to attract and retain young talents as new 
joiners in retail banking in Hong Kong 


2 Proposed start date: 1st November 2022 Proposed end date: 28th April 2023 


 


Introduction to the Research (maximum 300 words per section) 


Ensure that you write for a Non-Specialist Audience when outlining your response to the 
points below: 


● Purpose of Research Activity 
● Proposed Research Question 
● Aims of Research Activity 
● Objectives of Research Activity 


Demonstrate, briefly, how Existing Research has informed the proposed activity and explain 


● What the research activity will add to the body of knowledge  
● How it addresses an area of importance.  


3 


Purpose of Research Activity 


The critical reasons of attracting young talents to join retail banking and its detrimental impact on 


organizational performance is intensifying due to increasing replacement and business continuity 


costs. The awareness of losing young talents in the bank have been raised globally. According to the 


book “War for Talent” in 2000, it has mentioned that the best managerial and professional talent is 


being competed to support the sustainable growth of the businesses of global organizations. While all 


the industries are struggling to acquire top talent, banks are able to attract young talents by offering 


them solid reputation, clear career paths and great benefits. According to the article of Anna Dolot in 


2018, the new generation of employees (generation Z) is more willing to have a flexible working 


environment where their contributions are quickly recognized and affirmed. They are trying to 


explore their own careers more frequently in search of new experiences and challenges. The 


traditional advantages that bank used to enjoy in sourcing talent have lost much of their appeal. In 


fact, they a no longer a first priority for many job seekers. Although banks can still be a great place 


for young talents to work, the mature working environment, the updated new technologies and 


innovative business models are really excited for the young talents. Strategies became important on 


how to retain the young talents. 


 
(this box should expand as you type) 


4 


Research Question 


1. Why young talents turnover rate has been so high in retail banking?    


2. What are critically important to retain the young talents in an organization? 
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3. What are critically important to enhance young talents’ interest in an individual organization? 


4. In what ways can the management of an organization strategically adopt to better attracting and 


retaining young talents as joiners to sustain the development of their organization in long term? 


5. How do these independent variables correlate to staff retention and organization attractiveness? 
 


 
(this box should expand as you type) 


5 


Aims of Research Activity 


The aims of the research activity are to find out the working culture of the young talents who work in 


the retail banking area. Before proposing solutions and recommendations about how to attract and 


retain young talents in bank, it is necessary to know why the new generation of employees prefer to 


seek more job opportunities instead of working for one individual. As what I have mentioned on the 


front, the ideas of the new generation are changing, so we should find out how did the new generation 


have the above working culture. Then based on their ideas, we will be able to propose new policy and 


solutions to attract them to stay or come to work in the bank. 
 


 
(this box should expand as you type) 


6 


Objectives of Research Activity 


The research findings will provide significances for the research at the most updated information. By 


providing the management with the empirical findings, it can prioritize the importance in different 


degrees on different variables as the recommendations by strategically investing on people. Retaining 


the young talents in an organization is always crucial on determining how successful of an 


organization in sustaining its core business both to the high cost of replacing employees and also 


enhancing competitive advantage in the industry. 


 


1. To find out the reason why the young employees prefer to switching the working environment 


2. To investigate the key factors impacting staff retention in retail banking 


3. To investigate how these key factors will affect staff retention in retail banking 


4. To suggest how management can retain young talents working for the organization 


5. To suggest how management can attract more young talents to work in retail banking 
 


(this box should expand as you type) 


 


Proposed methods (maximum 600 words) 


Provide a brief summary of all the methods that may be used in the research activity, making it clear 
what specific techniques may be used. If methods other than those listed in this section are deemed 
appropriate later, additional ethical approval for those methods will be needed. You do not need to 
justify the methods here, but should instead describe how you intend to collect the data necessary 
for you to complete your project. 


7 


The research procedure starts with identifying the research topic and taking logical steps. Then, the 


research questions and objectives will be defined step by step. Then, the scope and literature review 


will be set up. After that, the research framework and hypotheses will be constructed. Then, I will 


design on how to do the research. Both quantitative and qualitative research will be set up. 


Quantitative research relies on numbers or measurable data. Qualitative research, by contrast, relies 


on personal accounts or documents detailing how people think or react in society. Interviews with the 


mangers in the retailing bank and also human resources manager will be prepared. Then for the 


questionnaires, it will be designed for a working population which aged between 20-30 years old. 


The questionnaires will be designed by asking the interviewers about their working experience in 


order to make sure that they are newly join to the working society. Data collection and analysis will 


be done after both quantitative and qualitative research is finished.  


 


A. Questionnaire  
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1. Working population in Hong Kong.  (Around 300 employees total) 


 


B. Interviews 


1. A focus group of people who have been worked or working for bank retail aged around 20-30 


years old will be invited for a one-on-one interview 


 
The study adopts triangulation method, combines qualitative research with previous studies through 


literature review, secondary data, collects empirical results to construct research framework and 


rationale for hypotheses, and proposes statistical analysis and conducts Internet "Employee 


Engagement Survey". A quantitative study that collected raw data covering a working population in 


Hong Kong. The estimated amount of people will be between 300 employees. While qualitative 


research will be used by conducting an online interview with a focus group of 5-6 people who have 


been worked or working for bank retail aged between 20-30 years old will be invited for a one-on-


one interview. A focus group is a market research method that brings together 5-6 people in a room 


to provide feedback on a concept or marketing campaign. Qualitative research information can be 


collected in the progress. The result will be used to combine with the empirical results obtained from 


a literature review and questionnaire in order to identity the key factors affecting the attraction and 


retention of young talents.  


 


All the research data will be collected from the above two search methods and literature review. For 


the data analysis tool, SPSS will be used to analysis all the collected data in order to provide specific 


recommendations afterwards. All the above research data will be collected legally and gained 


approval of the responder. 


 


As times go by, there will be a lot researchers to conduct studies on finding out the reasons why 


employees will stay in an organization and how an organization can retain and attract their 


employees. Therefore, in order to make this research more valuable, it will be particular focusing on 


young and talented employees working in specific area of retailing banking who are located in Hong 


Kong. 


 


 


(this box should expand as you type) 


 
Location of research activity 
Identify all locations where research activity will take place. 


8 


As my topic has a specified area of finding solutions on how to retain talents in the banks in Hong 
Kong. Therefore, the location will be in Hong Kong while the research duty will be active in my 
working area. 
(this box should expand as you type) 


 


Research activity outside of the UK 
If research activity will take place overseas, you are responsible for ensuring that local ethical 
considerations are complied with and that the relevant permissions are sought. Specify any local 
guidelines (e.g. from local professional associations/learned societies/universities) that exist and 
whether these involve any ethical stipulations beyond those usual in the UK (provide details of any 
licenses or permissions required). Also specify whether there are any specific ethical issues raised 
by the local context in which the research activity is taking place, for example, particular cultural 
and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do 
the research then please state this. 


9 


 
N/A 
 
(this box should expand as you type) 


 


10 NO ☒ 
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Use of documentation not in the public domain: Are any documents NOT 
publicly available?  
 


YES ☐ 


11 


N/A 
 
 
(this box should expand as you type) 


 


 
Does your research relate to one or more of the seven aims of the Well-being 
of Future Generations (Wales) Act 2015? 


 
YES 


 
NO 


12 A prosperous Wales ☐ ☒ 


13 A resilient Wales ☐ ☒ 


14 A healthier Wales ☐ ☒ 


15 A more equal Wales ☐ ☒ 


16 A Wales of cohesive communities ☐ ☒ 


17 A Wales of vibrant culture and thriving Welsh language ☐ ☒ 


18 A globally responsible Wales ☐ ☒ 


19 If YES to any of the above, please give details: 


 


 
 


 
(this box should expand as you type) 


 


SECTION F: Scope of Research Activity 


 Will the research activity include: YES NO 


1 Use of a questionnaire or similar research instrument? ☒ ☐ 


2 Use of interviews? ☒ ☐ 


3 Use of focus groups? ☒ ☐ 


4 Use of participant diaries?  ☐ ☒ 


5 Use of video or audio recording? ☐ ☒ 


6 Use of computer-generated log files? ☐ ☒ 


7 Participant observation with their knowledge? ☐ ☒ 


8 Participant observation without their knowledge? ☐ ☒ 


9 
Access to personal or confidential information without the participants’ specific 
consent? 


☐ ☒ 


10 
Administration of any questions, test stimuli, presentation that may be 
experienced as physically, mentally or emotionally harmful / offensive? 


☐ ☒ 


11 Performance of any acts which may cause embarrassment or affect self-esteem? ☐ ☒ 


12 Investigation of participants involved in illegal activities? ☐ ☒ 


13 Use of procedures that involve deception? ☐ ☒ 


14 Administration of any substance, agent or placebo? ☐ ☒ 
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15 Working with live vertebrate animals? ☐ ☒ 


16 Procedures that may have a negative impact on the environment? ☐ ☒ 


17 
Other primary data collection methods. Please indicate the type of data collection 
method(s) below. 


☐ ☒ 


 


Details of any other primary data collection method: 
 
 


 
(this box should expand as you type) 


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the 
following sections (please refer to Guidance Notes). 
 
If YES to any question, then no research activity should be undertaken until full ethical approval has been 
obtained.  
 
SECTION G: Intended Participants 


If there are no participants then do not complete this section, but go directly to section H. 
 


 
Who are the intended participants:  


YES 
 


NO 


1 Students or staff at the University? ☐ ☒ 


2 Adults (over the age of 18 and competent to give consent)? ☒ ☐ 


3 Vulnerable adults? ☐ ☒ 


4 
Children and Young People under the age of 18? (Consent from Parent, Carer or 
Guardian will be required) 


☐ ☒ 


5 Prisoners? ☐ ☒ 


6 Young offenders? ☐ ☒ 


7 
Those who could be considered to have a particularly dependent relationship with 
the investigator or a gatekeeper? 


☐ ☒ 


8 People engaged in illegal activities? ☐ ☒ 


9 
Others. Please indicate the participants below, and specifically any group who 
may be unable to give consent. 
 


☐ ☒ 


 


Details of any other participant groups: 
 
 


 
(this box should expand as you type) 


 
 Participant numbers and source 


Provide an estimate of the expected number of participants. How will you identify participants and 
how will they be recruited?  


10 
How many participants are 
expected? 
 


 
300 participants are expected to be involved in the data 
collection. 
 
(this box should expand as you type) 


11 
Who will the participants be? 
 


 


20-30 years old working for retail bank retail and 20-30 years old 


working population in Hong Kong. 
 
(this box should expand as you type) 
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12 
How will you identify the 
participants? 


 
Participants who is working or worked for retail banking will be 
selected. 
(this box should expand as you type) 


 
 


 Information for participants:  


YES NO 
 


N/A 


13 
Will you describe the main research procedures to participants in 
advance, so that they are informed about what to expect? 


☒ ☐ ☐ 


14 Will you tell participants that their participation is voluntary? ☒ ☐ ☐ 


15 Will you obtain written consent for participation? ☐ ☐ ☒ 


16 
Will you explain to participants that refusal to participate in the 
research will not affect their treatment or education (if relevant)? 


☒ ☐ ☐ 


17 
If the research is observational, will you ask participants for their 
consent to being observed? 


☐ ☐ ☒ 


18 
Will you tell participants that they may withdraw from the research at 
any time and for any reason? 


☒ ☐ ☐ 


19 
With questionnaires, will you give participants the option of omitting 
questions they do not want to answer? 


☒ ☐ ☐ 


20 
Will you tell participants that their data will be treated with full 
confidentiality and that, if published, it will not be identifiable as theirs? 


☒ ☐ ☐ 


21 
Will you debrief participants at the end of their participation, in a way 
appropriate to the type of research undertaken? 


☐ ☐ ☒ 


22 If NO to any of above questions, please give an explanation  


 


 
 
 
(this box should expand as you type) 


 


 Information for participants: 
 


YES NO 
 


N/A 


24 Will participants be paid? ☐ ☒ ☐ 


25 Is specialist electrical or other equipment to be used with participants? ☐ ☒ ☐ 


26 
Are there any financial or other interests to the investigator or 
University arising from this study? 


☐ ☒ ☐ 


27 
Will the research activity involve deliberately misleading participants in 
any way, or the partial or full concealment of the specific study aims? 


☐ ☒ ☐ 


28 If YES to any question, please provide full details  


 


 
 
 
(this box should expand as you type) 


 


SECTION H: Anticipated Risks 
 


 Outline any anticipated risks that may adversely affect any of the participants, the 
researchers and/or the University, and the steps that will be taken to address them.  
 


If you have completed a full risk assessment (for example as required by a laboratory, or external 
research collaborator) you may append that to this form.   


1 Full risk assessment completed and appended?  
Yes  ☐ 


No ☒ 
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2 
Risks to participants 
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, 
transfer of personal data, sensitive organisational information 


 


Risk to participants: 
Participants working information will be leaked 
throughout the survey.  
 
(this box should expand as you type) 


How you will mitigate the risk to participants: 


The questionnaire set up doesn’t need the 
participants to provide their own names and any 
identification. Also, all the collected data will be 
stored in a password folder. 
 
 
(this box should expand as you type) 


3 


If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, 
drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give 
details of the procedures to deal with these issues, including any support/advice (e.g. helpline 
numbers) to be offered to participants. Note that where applicable, consent procedures should 
make it clear that if something potentially or actually illegal is discovered in the course of a project, 
it may need to be disclosed to the proper authorities 


 


 
N/A 
 
(this box should expand as you type) 


4 
Risks to the investigator 
For example: personal health & safety, physical harm, emotional distress, risk of accusation of 
harm/impropriety, conflict of interest 


 


Risk to the investigator: 
N/A 
 
 
(this box should expand as you type) 


How you will mitigate the risk to the investigator: 


 
 
 
(this box should expand as you type) 


5 
University/institutional risks 
For example: adverse publicity, financial loss, data protection 


 


Risk to the University: 
N/A 
 
 
(this box should expand as you type) 


How you will mitigate the risk to the University: 


 
 
 
(this box should expand as you type) 


6 
Environmental risks 
For example: accidental spillage of pollutants, damage to local ecosystems 


 


Risk to the environment: 
N/A 
 
 
(this box should expand as you type) 


How you will mitigate the risk to environment: 


 
 
 
(this box should expand as you type) 


 


 Disclosure and Barring Service 


 
If the research activity involves children or vulnerable adults, a Disclosure 
and Barring Service (DBS) certificate must be obtained before any 
contact with such participants. 


YES 
 


NO 
 


N/A 
 


7 Does your research require you to hold a current DBS Certificate? ☐ ☒ ☐ 


8 
If YES, please give the certificate number. If the certificate number is not 
available please write “Pending”; in this case any ethical approval will be 
subject to providing the appropriate certificate number. 


N/A 


 


SECTION I: Feedback, Consent and Confidentiality 
 


1 Feedback 
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What de-briefing and feedback will be provided to participants, how will this be done and when?  


 N/A 
 
(this box should expand as you type) 


2 Informed consent 
Describe the arrangements to inform potential participants, before providing consent, of what is 
involved in participating. Describe the arrangements for participants to provide full consent before 
data collection begins. If gaining consent in this way is inappropriate, explain how consent will be 
obtained and recorded in accordance with prevailing data protection legislation. 


 Description of the study will be provided at the beginning of the survey. 
Respondents will also be briefed on their rights to discontinue or opt out from the middle and 
information on confidentiality and data privacy will also be described 
 
(this box should expand as you type) 


3 Confidentiality / Anonymity 
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If 
anonymity is not being offered, explain why this is the case.  


 No personal information will be asked in both the survey and interviews. All the participants wont 
need to provide their personal names for anonymity. All data will be kept on a private computer 
protected by a password and will not be shared with third parties. After passing the exam, the data 
will be destroyed. 
 
(this box should expand as you type) 


 
SECTION J: Data Protection and Storage 
 


 
Does the research activity involve personal data (as defined by the General 
Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 
“DPA”)? 


YES NO 


1 


“Personal data” means any information relating to an identified or identifiable 
natural person (‘data subject’). An identifiable natural person is one who can 
be identified, directly or indirectly, in particular by reference to an identifier 
such as a name, an identification number, location data, an online identifier or 
to one or more factors specific to the physical, physiological, genetic, mental, 
economic, cultural or social identity of that natural person. Any video or audio 
recordings of participants is considered to be personal data. 


☐ 
☒ 


 


 If YES, provide a description of the data and explain why this data needs to be collected: 


2 


 
N/A 
 
(this box should expand as you type) 


 Does it involve special category data (as defined by the GDPR)? YES NO 


3 


“Special category data” means sensitive personal data consisting of information as 
to the data subjects’ – 
(a) racial or ethnic origin, 
(b) political opinions, 
(c ) religious beliefs or other beliefs of a similar nature, 
(d) membership of a trade union (within the meaning of the Trade Union and Labour 
Relations (Consolidation) Act 1992), 
(e) physical or mental health or condition, 
(f) sexual life, 
(g) genetics, 
(h) biometric data (as used for ID purposes), 


☐ 
☒ 


 


 
If YES, provide a description of the special category data and explain why this data needs to be 
collected: 


4 
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(this box should expand as you type) 


 


 
Will data from the research activity (collected data, drafts of the thesis, or 
materials for publication) be stored in any of the following ways? 


YES NO 


5 Manual files (i.e. in paper form)? ☒ ☐ 


6 University computers? ☐ ☒ 


7 Private company computers? ☐ ☒ 


8 Home or other personal computers? ☒ ☐ 


9 Laptop computers/ CDs/ Portable disk-drives/ memory sticks? ☒ ☐ 


10 “Cloud” storage or websites? ☐ ☒ 


11 
Other – specify: 
 


☐ ☒ 


12 
For all stored data, explain the measures in place to ensure the security of the data collected, data 
confidentiality, including details of backup procedures, password protection, encryption, 
anonymisation and pseudonymisation: 


 


All the data will only be stored in my own computer until I hand-in to moodle. Password for both the 
documents and computer is set to prevent leaking any personal data. 
 
(this box should expand as you type) 


 


 Data Protection 


 Will the research activity involve any of the following activities: YES NO 


13 Electronic transfer of data in any form? ☐ ☒ 


14 
Sharing of data with others at the University outside of the immediate research 
team? 


☐ ☒ 


15 Sharing of data with other organisations? ☐ ☒ 


16 Export of data outside the UK or importing of data from outside the UK? ☐ ☒ 


17 Use of personal addresses, postcodes, faxes, emails or telephone numbers? ☐ ☒ 


18 Publication of data that might allow identification of individuals? ☐ ☒ 


19 Use of data management system? ☐ ☒ 


20 Data archiving? ☐ ☒ 


21 
If YES to any question, please provide full details, explaining how this will be conducted in 
accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, 
where appropriate): 


 


 
 
 
(this box should expand as you type) 


22 List all who will have access to the data generated by the research activity: 


 


 
 
 
(this box should expand as you type) 


23 List who will have control of, and act as custodian(s) for, data generated by the research activity: 
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(this box should expand as you type) 


24 
Give details of data storage arrangements, including security measures in place to protect the data, 
where data will be stored, how long for, and in what form. Will data be archived – if so how and if 
not why not.   


 


 
 
 
(this box should expand as you type) 


25 
Please indicate if your data will be stored in the UWTSD Research Data Repository (see 
https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff)  


 


 
 
 
(this box should expand as you type) 


26 
Confirm that you have read the UWTSD guidance on data management (see 
https://www.uwtsd.ac.uk/library/research-data-management/) YES ☒ 


27 
Confirm that you are aware that you need to keep all data until after your 
research has completed or the end of your funding YES ☒ 


 
  



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearchdata.uwtsd.ac.uk%2F&data=02%7C01%7Cj.venus%40uwtsd.ac.uk%7C981cf28ddfcb48854c9c08d6fa466348%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C636971577546588290&sdata=GQ7YGAe3R0%2B%2Fb3MjzwgWiPTdMx0%2BDaoMF2MilFdT01I%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwtsd.ac.uk%2Flibrary%2Fresearch-data-management%2F&data=02%7C01%7Cj.venus%40uwtsd.ac.uk%7C981cf28ddfcb48854c9c08d6fa466348%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C636971577546578291&sdata=S32rzsJ04QxDtX1nsg%2F8%2FxIgMGDV2oXG4QBZj5JdIFI%3D&reserved=0
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SECTION K: Declaration 


 


The information which I have provided is correct and complete to the best of my knowledge. I have 
attempted to identify any risks and issues related to the research activity and acknowledge my 
obligations and the rights of the participants. 
 
In submitting this application I hereby confirm that I undertake to ensure that the above named 
research activity will meet the University’s Research Ethics and Integrity Code of Practice which is 
published on the website: https://www.uwtsd.ac.uk/research/research-ethics/  


1 Signature of applicant: Lam Tsz Hin 


Date: 


25/11/2022 


 
For STUDENT Submissions: 


2 
Director of 
Studies/Supervisor: 


Dr. Leo Ho 
Date: 
 
 
Nov 29, 2022 3 Signature:  


 


 
For STAFF Submissions: 


4 
Academic Director/ 
Assistant Dean: 


 
Date: 


5 Signature: 
 
 


 
Checklist: Please complete the checklist below to ensure that you have completed the form according to the 
guidelines and attached any required documentation: 


☒ I have read the guidance notes supplied before completing the form. 


☒ I have completed ALL RELEVANT sections of the form in full. 


☒ I confirm that the research activity has received approval in principle 


☒ I have attached a copy of final/interim approval from external organisation (where appropriate) 


☒ 
I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE 
ATTACHED A FULL RISK ASSESSMENT 


☒ 
I understand that it is my responsibility to ensure that the above named research activity will meet 
the University’s Research Ethics and Integrity Code of Practice. 


☒ 
I understand that before commencing data collection all documents aimed at respondents 
(including information sheets, consent forms, questionnaires, interview schedules etc.) must be 
confirmed by the DoS/Supervisor, module tutor or Academic Director. 


 


RESEARCH STUDENTS ONLY 
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk). 
 


RESEARCH STAFF ONLY 
All communications relating to this application during its processing must be in writing and emailed to 
pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name. 
 


STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form 
(and receive the outcome) via systems explained to you by the supervisor/module leader. 



https://www.uwtsd.ac.uk/research/research-ethics/

https://mytsd.uwtsd.ac.uk/

mailto:pgresearch@uwtsd.ac.uk
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