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Executive summary
The report has been focused on critically analysing the connection between people, culture, structure and organisational behaviour. Hilton Hotels and Resorts has been chosen as the organisation. There has been a discussion of recent change endeavours undertaken by the company such as Travel with Purpose, Its OK and others and its impact on the organisation. It will also focus on the efforts that have taken by the business to manage these changes such as adopting some other strategies and others. The report has also discussed strategic direction of the company to achieve its long-term objectives such as digital marketing, social media utilisation and others. 
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[bookmark: _Toc189146923]Introduction 
Hilton Hotels and Resorts is one of the leading American-based hospitality companies that provides exceptional hospitality to community centres across the world. The company has belongings of more than 8300 properties along with 1.2 million rooms (Hilton, 2025). The products and services of the company include digital room upgrades, digital key share and other technology enhancements. The company was founded in the year 1990 by Conrad Hilton. The headquarters of the company is located in McLean, United States. The company has generated more than 10 billion US dollars in revenue in the year 2023 (Statista, 2025).
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Figure 1: Revenue generated by Hilton Hotels
(Source: Statista, 2025)
The report will focus on critically analysing the organisation with the use of proper theories such as scientific management as recommendations. There will be a discussion of the organisational structure, culture and goal of the company along with change initiatives taken by the company. Strategic direction such as the implementation of the Travel with Purpose initiative will also be discussed. 
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[bookmark: _9war31si3dnq][bookmark: _msh5bp3i4l4p][bookmark: _Toc188630476][bookmark: _Toc189146924]Organisational culture, structure and goals 
Organisation structure can be defined as how jobs or tasks are delegated to accomplish business goals. It assists in clarifying workers' responsibilities and roles within the organisations. A well-formed structure facilitates an organisation to function efficiently, and it also facilitates effective collaboration and communication among team members (Mullins and Dosser, 2013). In the matter of Hilton Hotels and Resorts, the organisational structure of the hotel has been found as divisional. The reason behind this is that the company's C-suite is accountable for handling an extensive scope of geographic and functional divisions and because Hilton itself separates its belonging and its functions into three domains.
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Figure 2: Organisational structure of Hilton hotel and resort
(Source: Hilton, 2025)
These areas can be seen as timeshare, ownership, franchise and Management. The foremost two properties which were franchise and management, and ownership fall under the administration or leadership of the organisation while the third which is timeshare falls under the business’s grand vacations and has been completely a separate body since its opening in the year 2008 (Hilton, 2025). The organisation of the structure of Hilton Hotels has been designed to sustain the business’s operations through categorised departments with transparent and clear reporting hierarchies. Currently, Steve Cassidy is the Chief Executive Officer of Hilton Hotels where the company serves more than 140 million consumers yearly. 
Corporate culture can be defined as the collection of ethics, values, attitudes and beliefs that distinguish a business and direct its practices. A company’s culture can be enunciated in its vision or mission statement to some extent (Mullins, 2019). In the case of Hilton Hotels, the organisation’s culture is focused around recognition, inclusion and diversity. The organisation’s culture is formed on the concept that each worker can make a distinction. Considering inclusion and diversity, the business’s culture is diverse and inclusive, and it strives to contemplate the societies where it works and stays. One of the best parts of Hilton Hotel’s culture is that it considers diversity as a major and basic component of its success (Boddy, 2017). The company also recognised workers for their work via events, awards and additional initiatives. The highest reward or award is the Light and Warmth Award which is given by the CEO. It is essential to know that Hilton Hotels’ culture is formed on some major pillars which are growth, inclusion, wellness and purpose. The culture of the company is also devised to authorise workers to bring their new ideas and selves to task and it also aims to make a workspace where workers feel valued and heard. 
It can be seen that Hilton Hotels has set its goals both at individual and corporate levels. In the circumstances of corporate level goals or objectives, the company has set a goal to reduce the negative impact of environmental imprint by the year 2013. The company has also set its target for sustainable growth by helping supportable growth across the business functions (Agarwal et al., 2022). It has also set its goal to align itself with the United Nations SDGs. It has also set individual goals of assisting tourists to travel sustainably like offering electric charging stations. 
[bookmark: _mect158l0qcu][bookmark: _Toc188630477][bookmark: _Toc189146925]Recent change initiatives 
There are some recent change initiatives which have been taken by Hilton Hotels concerning the environment. One of them is LighStay which is a recent initiative that manages and monitors water, energy and wastage across all belongings of Hilton. The major reason behind these recent change initiatives is to enhance customer service, mitigate environmental impact and shape an excellent work environment (Khalil et al., 2024). Eco-friendly customer initiatives can be identified as a recent change. Their customers can prefer to neglect housekeeping facilities in exchange for the company’s honours. Hilton Hotels has also made a change initiative regarding digital keys that permits customers to unlock their gate, check-in and timely check out using the application of company. Another major recent change initiative can be noted as meal waste reduction as the company has embarked on an initiative to mitigate food wastage by incorporating a green morning breakfast initiative (Henderson and Loreau, 2023). Hilton Hotels has also made a recent change endeavour for its workers named “it’s OK” which provides flexibility to its entire workforce (Zaki and Elnagar, 2024). Some other change initiatives taken by Hilton Hotels recently include mitigating water and energy consumption, reducing carbon imprints, saving capital on functioning efficiencies and mitigating the environmental influence of franchise motels. 
It can be seen that all the recent change initiatives taken by Hilton Hotels have impacted the organisation significantly. In the context of the LightStay initiative, the company has been able to mitigate carbon imprints equivalent to eradicating around 390000 vehicles from the roadways and has distributed 60000 volunteers in their regional society while preserving more than one billion GBP in utility expense (Scanlon, 2023). The company is also able to improve and facilitate this initiative by working towards its tourism facilities with set objectives to mitigate its environmental imprint and its jovial influence acquisition by the year 2030. The “It’s OK” initiative of the company has also impacted the company positively by facilitating greater flexibility in the task timetable, permitting workers to take leaves, exchange their working time more readily, and arrive late which has impacted enhancing worker satisfaction, decreased staff turnover and made an optimistic viewpoint of hospitality career (Lee and Legendre, 2023). The digital key initiative of Hilton Hotels has significantly enhanced its customer experience by providing a seamless and convenient way to acquire hotels using phones which has led to faster check-in. It has also assisted the company in decreasing plastic wastage from keycards and improved the satisfaction of the guests. 
It is essential to know that these recent change endeavours were not easy to manage but Hilton Hotels have been able to manage these changes excellently and effectively. The company has been focused on vibrant internal inspection since 2009 for launching its initiative of LightStay which became an award-winning tool for the company to manage social and environmental impact (Menegaki, 2025). The corporation has also made major efforts such as permitting workers to adjust their timings, facilitating a culture of flexibility and others to manage the “It’s OK” initiative. Hilton Hotels managed its eco-friendly customer initiative by making a strategy of travel with intent. 
[bookmark: _pwizn8226d8][bookmark: _Toc188630478][bookmark: _Toc189146926]Strategic direction 
The major focus of Hilton Hotels' strategic direction is to satisfy its long-term objectives by redefining sustainable tourism and travel through its strategy of travel with purpose. These approaches mainly concentrate on social, environmental and governance goals. The “Travel with Purpose” is a significant plan that has been made by the company to create optimistic social and environmental impact via its supply chain, communities and operations (Rua Gámez, 2023). This strategy of the company has been focused on three goals which are to mitigate environmental imprint, align with UN goals and influence societies. The company has also linked UN sustainable development goals to its operations, and it has also aimed to influence around 20 million society members via economic possibilities, local support and disaster reserve by which it can achieve its long-term objectives. The company is also dedicated to pushing accountable tourism and travel globally while improving social and environmental impact and administering across its communities and operations through this strategy to trade worldwide through its long-term goals (Zeng, 2021). These goals can be identified as the reduction of power consumption from operations by around 20%, reduction of Co2 imprint by 20%, mitigation of waste output by 20% and preserving water by 10%. Sustainable operations and buildings comprising the enhancement of Sustainable construction and design chemical management operations and acquisitions are the major focus areas for achieving long-term goals (Halkos and Gkampoura, 2021). It can also help the company to produce a feasible commercial infrastructure for powering corporate offices and hotels. 
Several major strategies have been executed by Hilton Hotels to accomplish its long-term objectives. These strategies can be noted as disaster response, brand diversification, technology, digital marketing and many others. Digital marketing plays a major role in Hilton Hotels in fulfilling its long-term objectives by facilitating online mediums to shape brand engagement, enable consumer loyalty via customised experiences, push direct reservations and eventually boost earnings via targeted initiatives. This strategy also helps the company to optimise consumer engagement and collect important data to inform forthcoming approaches that strengthen the organisation’s standing as a leader in the UK hospitality industry (Armstrong, 2012). Technology also represents a major function for lasting achievement objectives on Hilton Hotels as the company uses innovative channels to provide personalised rewards according to membership tiers and customer behaviour. For instance, it offers free Wi-Fi updates and other facilities to its regular business travellers. Brand diversification is another major strategy implemented by the company to achieve long-term objectives which has positively impacted in enticing more consumers and extending its market proportion (Zeng, 2021). The company has also focused on its initiative of “Travel with Purpose” to achieve long-term objectives which is to facilitate sustainable Tourism and travel. Hilton Hotels has also made a strategy named recovery and relief program that offers significant help to national and local networks and organisations haggling with the outset of a cataclysm or continued humanitarian crises. It also allocates around 25% of its capital to local and national organisations to develop solutions. 
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[bookmark: _be8fhox7jlwl][bookmark: _Toc188630479][bookmark: _Toc189146927]Conclusion 
Many of the essential points have been discussed on the topic of management and Organisational behaviour where Hilton Hotels and Resorts have been chosen as the organisation that operates in the hospitality industry. There has been discussion of the organisational structure of the company which has been found as divisional whereas the culture of the company is mainly focused on inclusion and diversity. The report has also discussed recent change initiatives taken by the company such as LightStay, it’s OK, eco-friendly guest initiative and many others. All of these initiatives have impacted the company positively. Recommendations such as utilisation of scientific management theory and providing digital Services as provided in the report. 
[bookmark: _so2una4t0tzs][bookmark: _Toc188630480][bookmark: _Toc189146928]Recommendation 
Several recommendations can be useful for Hilton Hotels and Resorts to enhance their position within the hospitality and Hotel industry across the world. 
· One of the major recommendations will be to embrace the understanding of scientific management theory which will help the company to complete any task by splitting it into smaller parts and delivering adequate training to its employees (Dar, 2022). 
· Another major recommendation will be to prioritise a better customer experience by providing unique amenities, personalised facilities, librarian innovation for smooth operation making loyalty programs and including sustainable activities to improve position in the hospitality industry.
· It is also recommended to tailor the knowledge to respective customer’s preferences and demands comprising room customisation choices, welcome gifts and curated regional recommendations along with funding in comprehensive worker training to confirm better consumer service across all divisions (Mullins, 2023).
· Social media engagement can also be a major recommendation to enhance position in the market as Hilton Hotels can use social media channels to present its products and services by which it can engage with customers and make efficient brand engagement.
· Organising loyalty programs with various divisions by providing exclusive advantages and compensation to workers based on guest experience can also be a major recommendation (Shin et al., 2022).
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