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INTRODUCTION
 Creating an effective Team, starts with large group of people dedicated to achieving the best outcome towards a mutual task with the common goal of accomplishment, showing the same level of interest into refining and completing subject tasks, having an effective communicative discipline, and supporting each other within the team effort showing dedication to the accomplishment of the team and the quality of service the Team offers, 
 This report aims to bring to light the distinct aspects of what is taking place within the group setting what is curtailing the progress of the project and how to sustain group interest, stimulate initiative and build a better and more cohesive team that relates through a better communications structure and developed team leadership. Mentioning the five stages of Tuckman’s theory of team building and development to link between the behaviour and relationship levels of ability to understand the various stages of development and identify the strengths and the weakness within the team. Identifying any apathy and build a solid team. 

To amalgamate staff, help develop their confidence within their cohort and to create a better positive, creative, working atmosphere. 
Allowing for creativity and initiative, to solidify the group as a team going forward to build and create a well-rounded functionable team that have the same drive and business acumen to want better for each other and raise up the quality of service offered to Be proud of the Team effort.

BODY
An effective team consist of a dedicated group, with a common goal and a united vision with clear communication with dedicated strong leadership. Leading to trust within the team and a better quality of productivity, in effect creating a sense of achieving, high moral and great camaraderie within the team.
The aims of the team should be to enable the task to progress and reach completion with without setbacks or delays along the line. Instructions should be clearly and understood by the team and the objectives attained. 
With strong leadership concise instructions and inclusion, lends to general feeling of wellbeing and belonging will be progressive for the team.
Allowing team members to have confidence within their tasked duty and have initiative and critical thinking resulting in better performance.
To create an effective team .identify the leaders, the followers, the creative ones and the ones that just do it opens up a channel of communication for all and separately.
The ultimate v is on Mr Abdul to select heads of departments who checking with teams members and 
The five stages are as follows
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1.FORMING; At this stage, the team has focus on the leader. The guidance and authority are solely from the leader.  Who would be able to answer questions with confidence and have the understanding of  the different ways In which an individual could of or has been dealt with in the past and allow for the more introvert, less forthcoming, to have a window  Identifying how baggage from experience could be carried over .Identifying the task and the skills set , providing predefined objectives ,noticing any apathy and if there may be any scars, identifying strengths and weakness’ even within the leadership role. The team will establish relationships and boundaries and learn the standards within the organisation.

2.STORMING. This stage is most difficult as new associations lack unity and group affiliation’s around  interpersonal issues resistance, emotional responses and hostilities will come to the surface Members needing to be and seen. “group members become hostile toward one another and toward a therapist or a trainers as a means of expressing their individuality and resisting the formation of the group structure” Tuckman (1965, 386) Those who are  more confident pushing and elaborating ideas, over  the more reserved not having input or those dominating the group taking over  when in debate forming factions . Defuse any situation by leaving the situation to simmer down and allow for time to bring back rationale. Regrouping and remembering the destination and purpose of tasks. Currently leaving the “storming “stage myself within my work dynamic. I find it interesting that some personalities display tendencies of narcissism that is not identified within self and that both sexes procrastinate. Having both good intention with bad delivery.
Building relationships within the team is essential for the team. Trust is important to developing communications.

3.NORMING.The team should be on their way, knowing and receptive. Ready to get on. Stimulated and excited. As with my work force, performance day is the most fun. Feeling a sense of belonging developing ways in that enable them to unify and understand each other’s ways ,acceptance of Roles and norms .In my experience if  something must  be rectified, an oversight or has been forgotten or mislaid  sometimes my team does NOT take initiative and the team leader (me)  has to find the solution,(I recognize I do not have a team ,I have a group of people who get paid to do the job given and that personalities clash if a directive outside the job description is applied)
4.PERFORMING.The team by now should be a working producing healthy conflict, initiative-taking to work. With a mutual comprehension stimulating and humorous injected with fun and the air of success and competence. Everyone joyfully getting long and doing the tasks but enjoying the stimulus of goals and achievement .receiving praise for jobs well executed and without fear of disdain Yet accepting positive critique with and the ability to task self to achieve task position self within the team as  solid members with new friendships.
5.ADJOURNING. A new addition to the end of the project the finish line, that debrief that let’s everyone know its completed, The joy of completion and achievement. Accomplished satisfaction Is High and the reality of what has been achieved and the effort applied ,self-satisfaction followed by the empty feeling of what now. 
Adhering to the Tuckman theory. The understanding of the dilemmas within the team there is no unction to take the lead as some tasks require another department to have fulfilled theirs before this task can be advanced in turn holding up the line so to speak .There is a definitive lack of communications and Abdul himself has not tasked himself to check In regularly enough to have an impact on the delivery or points of facts .
Two groups of six. 
Establish team leaders project liaison officers
Decide who is creative and eager to input, have them do them designs create the space 
Decide who has effective communication skills 










The Team has lacked enthusiasm for the project, individual aspects of the project rely on the input of others. The respect for completion and deadlines targets and the comprehension of this needs to be addressed the moral within the communication has to be  raised and projects achieved pre deadline to allow for feedback alterations and progressive working attitude, the creation of team focus groups to encourage and initiate “Brainstorming” and re-establish the focus of the team to make better concise decisions. Brainstorming, where the team collectively discuss, add ideas, and formulate strategies conducive to the task, with each member freely inputting without feeling intimidation of piers and create, plan, and develop positive outcome where individual ideas are around the room and equally considered before and demonstrate a top-class functioning team. set task leaders a programme allowing the team to collaborate more successfully.
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