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[bookmark: _Toc512848999]Introduction 
The business world is now relying on technology to take major decision in several areas and to ensure efficient performance of different business activities. Modern technology helps an organisation to the authentic information and helps an organisation to take decision making. Modern technology like social media is now having high impact on the organisation and helps organisation to reach at the high efficiency level (Cartelli and Palma, 2009). Now, an organisation needs technology to take decision making to produce product in most accurate way. The report will include the effectiveness of modern technology for marketing, decision making, and for communicating in the most appropriate way. Besides those, information technology helps to reach more information and thus help in the performance of organisation. 
[bookmark: _Toc512849000]Use of Modern Technology in the Business Organisation 
Modern technology (for example- social media) is now using more frequently in the organisation to ensure the best performance and to reach more customers (Vitez, 2018). In the following, the use of modern technology in the business organisation are explaining based on the following points-
Information gathering: Modern technology is now using as the tools and source for the collection of the information related to customers and competitors. A business organisation requires information for the marketing, decision making, and to manage employees (Khosrow-Pour, 2004). In that case, social media plays crucial roles for the organisation to information gathering for the organisation to use for the different purposes.
Marketing: Modern technology is now using in the business organisation to promote the organisational product and to achieve the marketing objective and thus to achieve the organisational corporate objective (Guesalaga, 2016). Modern technology especially social media technology is now using intensely in the organisation to ensure proper marketing and to reach the highest numbers of customers. In UK, the user of social media cites are more than 42 million (in the year 2017) and that is increasing in very high rates (Facts, 2018). 
Communication within workplace: Information technology is now using in the organisation to communicate within the workplace. Several organisations has social intranet which is now using for the communication within the organisation (Young and Hinesly, 2014). In UK, business organisation is using email, web, and social media to communicate with the several stakeholders of the organisation.
Improvement of the efficiency level: Modern technology used in the business organisation enables proper decision making and helps in the improvement of the efficiency level of the organisation (Paniagua and Sapena, 2014). Modern technology is now used in the operations and reduces the production time and cost and thus helps in the improvement of efficiency of the organisation. 
[bookmark: _Toc512849001]Essentials of Digital Skills for an Individuals in the Organisation 
Digital skills are now considered as the must skills for an employee to perform as per the quality standard of performance. Digital skills are essential for an individual for the following reasons-
Communication in the proper way: Communication between employer and employees, employees and employees, and employees and customers is now depending on digital technology (Bokek-Cohen, 2018). Several digital technology like social media, email, websites, and so on are now using in the organisation to communicate with the different stakeholders and that is the reason which requires employees to have digital skills for the communication in the proper way. 
Proper decision making: Every employee has to face some situation where they have to take decision and for the decision making in right way information is required (Paniagua and Sapena, 2014). Digital skills enable employees’ proper information collection and proper decision making for the organisation and for him as well.
To provide better customer services: A business organisation requires employees with digital skills to ensure that the employee is enable to provide better quality services to the customers (Guesalaga, 2016). Employees have to deal with the customers about several grievances via online and for this the employee requires digital skills to provide beneficial services for the customers. 
Proper management of subordinate: An employee has to manage his subordinate and to manage in the proper way an employee requires information and the information requires digital skills to collect. So, an employee requires digital skills to manage subordinate in the workplace (Guesalaga, 2016).
To ensure career advancement: Organization requires digital skills for the career advancement as the high officials requires sound knowledge over the information technology to manage his subordinates and the operations process of an organization (Paniagua and Sapena, 2014). Career advancement of an employee means he has to be sound in communication and to be sound in communication skills an employee must have digital skills. Besides those, an employee can ensure career advancement through presence of social media like LinkedIn, Facebook, and twitter through connecting with professionals of whole world.  
[bookmark: _Toc512849002]Different Sources of Information 
Business organization requires information for decision making in different areas of business and for that the business organization has to rely on different sources (Ježovita, 2015). The key sources for information gathering for an organization includes the following-
Internal: The business organization can collect data from the several department and individual through using intranet of the organization. Modern business organization has their data handling application and system through which a business can collect data. On the other hand, different department like marketing, operations, HRM, R&D, and so on can be a good source of information for an organization (Inc.com, 2018). HRM can provide information related to the employee competency, R&D can provide information from the previous research, operation department can provide information about the different aspect of production, and marketing can provide information related to the customers and promotions of different product of business organization.
External sources: An organization can collect information from different information sources like books, journal, newspaper, websites, research agency, social media, and websites etc. (Ježovita, 2015). in the following the information sources in the external of the organization are evaluating-
· Books: Several books contain research and study in several issues which can be used as the information sources. An author of book has to go through several studies and books to write books and due to that the books can be used as the sources of information for an organization (Burke, 2007). Books provide information and knowledge about the best way to perform different activities of business and thus act as one of the most important source of information. 
· Social media: Social media is now has become the best effective source of authentic information (Ježovita, 2015). In modern era, almost every organization has presence in the social media through Facebook page, LinkedIn, and twitters and thus can collect valuable information from the customers and a range of external stakeholders. 
· Websites: Websites of the government statistics department, research agency, and so on is another important source of information for an organization to gather (Bokek-Cohen, 2018). Several research agencies published the research output in their websites which can be used as one of the sources of information. 
· Journal and previous study: Published journal and previous study conducted by scholars are other sources of valuable information for a business organization (Ježovita, 2015). Journal and previous study includes intensive research on several issues of business and those research output is highly effective for business organization to make decision and for that reason the journal and previous study is another external sources of information which should be used as the sources of information of decision making. 
· Newspaper: Newspaper published information related to the result of important investigations and those information help business organization to know about the actual current situation. That investigation report is highly valuable for the organization. Besides those the newspaper published about the political, legal, and economic news related to the business organization and those issues are highly essential for the business organization to consider in decision making (Paniagua and Sapena, 2014). So, Newspaper is another effective source for business organization to be considered as information sources to make decision.
[bookmark: _Toc512849003]Use of social media as a source of information gathering, tools for marketing, and communication within workplace 
Social media is now using by almost 40 million people in the UK and the rate of growth is almost 8% and the penetration rate from 2015 is more than 57%. So social media is an important tools for individual life and it has been using for marketing of business organization to ensure the maximum retention of customers. 
[bookmark: _Toc512849004]Social media as a source of information gathering
Every business organization is now moving toward the social media marketing to ensure maximum numbers of customers and every business organization has their presence in social media through pages, advertisement, and so on (Choi, Matni and Shah, 2015). A business organization can use their page of Facebook to promote them and to connect with customers and through using those pages they can collect valuable opinion from the customers and other external stakeholders (Kim, Sin and He, 2013). Via social media, business organization can connect with customers and can collect their opinion about the product and organization and can take decision as per the best approach of the organizational achievement. Through social media, business organization can post their product specifications and can notify customers to collect feedback. Social media is now using as a tools of collecting feedback from the customers, and thus can have information.
[bookmark: _Toc512849005]Social media as a tools of marketing
Social media has been used by more than 70% of the total population around the world and almost 40 million of total UK people are using social media. Business organization can ensure social media presence and can communicate with customers to inform about the product, brand, and the activities of organization (Choi, Matni and Shah, 2015). For example: McDonalds has their Facebook page in which they post about their item and inform their customers and thus social media has been used in the McDonalds as a tool of marketing. On the other hand, business organization can collect several attributes of customers and can decide the marketing strategy of the organization. Besides those, business organization can share websites in the social media and can inform customers about the product and activities of the organization. 
In the year 2018, the total numbers of social media users around the world is more than 4 billion and through using social media an organization can reach those four billion people within shortest possible time (Lewis, 2014). People are using social media to have review of any product and thus social media would be a great place to promote product of any business organization. 
Finally, an organization can ensure proper presence and management of social media pages and presence and can ensure marketing in the proper way. 
[bookmark: _Toc512849006]Social Media as a Tool for Communication 
Social media has been using by employees since the evolution of social media cites and that is creating new opportunity for the organization to improve the level of communication. Social intranet is such an application through which an organization can make internal communication within the workplace more improved (Meredith, 2012). Besides this, there is software of Facebook name messenger through which the employees can informally communicate with each other. On the other hand, the authority can notify employees about the activities of the business organization through posting in the Facebook page or social media cites to inform every employees. It has been said that the use of social media is secured and lower expensive than the other tools that is used as a communication tools in the organization. Besides those, the use of Twitter and LinkedIn can enable employee to communicate within most accurate way. Business organization can customize social media cites for the internal communication which will be lower costly and will ensure efficiency in communication (Kim, Sin and He, 2013). Along sides those, the social media cites can be used to increase the effectiveness of communication. An employee will not feel bored or uncomfortable to communicate with his or her superior via social media as the use of social media requires lower formality and complexity. Through the use of social media, the communication will be easier and will be acceptable (Choi, Matni and Shah, 2015). If the authority needs something to share with their employees, they can just post in their pages of social media and thus they will be able to communicate with the entire employees within shortest possible time. So the use of social media reduces the cost, time, and improves the effectiveness of communication with employees, customers, and high authority. 
[bookmark: _Toc512849007]Conclusion 
This is modern era and the business in modern era is only depends on the modern technology to ensure the efficiency in decision making, operations, marketing, and so on. Among the different modern technology, social media is creating highest effect on the marketing, information gathering, and communications. Social media are easy to use and reduce the cost of the communications and besides this social media is a source of information from which an organization can easily collect the data and information to take proper decision. Social media can be used in the organization to improve the internal communication.  
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[bookmark: _Toc512914689]1. Introduction
[bookmark: _Toc512914690]1.1 Introduction 
This is modern era and this era comes with the evolution of modern technology which is highly influencing the business organisation. Today, the world is relying more and more on technology especially on mobile technology or personal devices. It has been claimed by several scholars that the use of personal devices has been increased in a high rate in the workplaces and the communication is improving due to the use of more personal devices. This report will include the study on the influence of using personal device at the workplace. Here, the research will be focused on proper methodology and will be conducted as per the proper way. 
[bookmark: _Toc512914691]1.2 Rationale of the research 
The use of mobile technology is now an interesting topic for the researcher as this is highly influencing the organisation capability to productivity and to achieve the objective. Through this research, the organisation will be able to be aware of the advantages as well as the disadvantages of the use of personal devices. Besides those, the organisation is getting confused whether they will let their employee to use mobile technology or not. This research will be useful for the organisation to take decision about the issue that personal device should be provided to the employees to use at the workplace or not. 
[bookmark: _Toc512914692]1.3 Objectives of the research
The key objectives of the research are to find out the influence of the use of personal devices at the workplace. There are some specific objectives of the study which are-
· To find out the positive and negative impact of the use of personal devices at the workplace.
· To suggest organisation to let employees to use the personal devices at the workplace or not. 
[bookmark: _Toc512914693]1.4 Limitation of the research 
The researcher has tried his best to conduct the study as per the proper way but there were some limitations of the study-
· There were limitations of time: The time that is provided for this research is less than the time that is required for completing a research as per the proper way. 
· There were limitations of resources: There were limitations in the resources and that was one of the main limitations of this study. 
· Small sample size: The time limitations and the limitations of necessary resources have forced the researcher to use small sample size which is the key limitations of this study. 
[bookmark: _Toc512914694]2. Literature review 
According to Eric V. Perrotta (2018), the use of personal devices at the workplace has some certain benefit for the organisation as well as for the employees. According to them, the use of personal devices at the workplace has the following benefit to the organisation and employees-
· Flexibility to perform as per the standard and to fit with personality style,
· Personal devices provides more mobility that support the virtual workers,
· Personal devices is effective for the rise of cloud computing platform, and
· Personal devices improve the productivity of the employees.
According to Lisa Sullivan (2018), personal devices helps an organisation to faster the communication, to improve relationship with consumer, to improve the HRM system, and to decrease the burden of the IT department of the organisations and on the other hand mobile devices create security difficulties, reduce employees performance and productivity, and can make the organisations secured policy published or can create data retrieval problem. The author argues that the employee should be provided with the use of personal devices in a controlled manner so that the following difficulties can’t create dangerous impact on the organisations. According to Jamaluddin et al. (2015), the use of mobile devices improves the communication system, productivity, and flexibility of the workplace and in contrary creates the danger for the important secured policy and information. David Fagan (2018) mentioned that the use of personal devices is beneficial for the organisation to improve the organisations standard of performance but the organisation should improve its IT security system to avoid the bad effect of using personal devices on the organisation. Employees are using mobile phone especially smart phone during the working hour to communicate and to use social media and this can have drastically effect on the organisation if it can’t be controlled (Interactive, 2018). According to Abby Perkins (the editor of talent tribune), almost 80% of the American employees has their smartphone and it should be controlled otherwise the effect can be result in big losses (Interactive, 2018). The use of personal devices at the workplace increased the mobility, help in the adoption of safety software, and help in the inauguration of safety culture etc. 
[bookmark: _Toc512914695]3. Research methodology 
[bookmark: _Toc512914696]3.1 Qualitative and Quantitative Research Strategy 
Qualitative research strategy: The strategy of conducting research which doesn’t include the numerical calculation and data to conduct study is named as the qualitative research strategy. This type of study is generally exploratory in nature and used in the quantitative study to have insight of the topic before conducting the study (Goddard and Melville, 2011). So, the qualitative strategy will be used in this study to have a deep insight of the topic and to prepare the conceptual framework to conduct the study. Through the qualitative strategy the previous literature is reviewed and through which the dependent and independent variable of the study has been identified for the study. 
Quantitative research strategy: The research strategy which includes the numerical data and calculating is generally named as quantitative research strategy. In quantitative research strategy several statistical and mathematical tools has been used to have proper findings of the study. For example- The quantitative study incudes frequency analysis, descriptive analysis, correlation, and regression analysis (Welman, Kruger and Mitchell, 2005). So, the research will be mainly focused on the quantitative strategy of research to come up with the result that will be convenient to understand and to make the result measurable. 
So, the research will be conducted through combining the qualitative and quantitative strategy of research to ensure the research is not contradictory and not biased and the findings are as per the proper methods of research. 
[bookmark: _Toc512914697]3.2 Primary and Secondary Research 
Primary research: Primary research generally includes the data and information that has been directly collected from the respondents and that has not been used in any of the previous study (Goddard and Melville, 2011). The research will use the primary research approaches and will collect data from the respondents directly through using structured questionnaire through focusing on the dependent and independent variable identified through literature review. So, the research will use the primary research to data collect and to analysis for the purpose of moving to the findings of the study. 
Secondary research: The research which depends on the available information and previous study is named as the secondary research. Secondary research approaches is generally used in the exploratory type of study and conducted to have deep insight of any topic (Welman, Kruger and Mitchell, 2005). Here, the secondary research will be used besides the primary research to ensure the best outcome from the study.
So, the research will use secondary data alongside with primary research approaches for the proper findings of the study. 
[bookmark: _Toc512914698]3.3 Population, Sampling, and Data Collection 
Population: here the population of the study is the employees of managerial level of the different organisation situated in the UK. 
Sampling: The sample size of the study is an important issue as the population survey is too much costly and time consuming (Goddard and Melville, 2011). The study through sampling ensures the research within lower cost and lower time. The sample size of the study includes 50 employees of the managerial level of different organisation. 
Data collection: The data will be collected in the ways that has been presented in the following figure-
[image: ]
Figure: Data collection approach.
The primary data for this research will be collected through the use of structured questionnaire and through conducting survey. On the other hand the secondary data will be collected from the journal, blogs, books, and previous study. The use of journal, books, blogs, and previous study will help the author to have proper insight of the research topic and the data will be effective to come up with the proper findings for the study (Welman, Kruger and Mitchell, 2005).
[bookmark: _Toc512344987][bookmark: _Toc512914699]3.4 Data Analysis Technique and Tools 
The research will be collected as per the described method in the previous part and the data will be analysed through using MS word and MS excel. The tools that will be used to analyse the collected data include-
· Frequency analysis and 
· Descriptive statistics.
The frequency analysis, descriptive statistics, and the correlation analysis are statistical tools that are frequently used in the quantitative study and effective for the researcher to come up with the result that is valid to express. The correlation analysis and the descriptive statistics will prove the influence of using personal device to the workplace and the organisation performance. 


[bookmark: _Toc512914700]4. Analysis and Findings 
[bookmark: _Toc512914701]4.1 Frequency Analysis 
What is your Gender?

Figure: Gender.
It has been asked to the respondents about their gender so that the researcher can make him away from the gender discrimination in data collection. The data has been collected from 56% of the male respondents and 44% of the female respondents. So, there is no discrimination of data collection. 
What is your Age Group?
[image: ]
Figure: Age group of the responses. 
The above figure shows us that the 44% of the respondents are in the 20-25 age groups, 36% of the respondents are on the 25-30 age groups and rest of the 20% are 30-35 and 35-40. So, the responses are collected from the young employees of the organisation.
The frequency analysis of the rest of the questions are presented in the following table-
	
	Strongly Disagree
	Disagree 
	Neutral 
	Agree 
	Strongly Agree 

	Q3. The personal devices improve the communication system of the workplace.
	
	1
	3
	24
	22

	Q4. The use of personal devices improves the flexibility of the working culture at the workplace.
	
	4
	3
	25
	18

	Q5. The use of personal devices improves the decision making quality.
	
	5
	1
	22
	22

	Q6. The use of personal devices endangers the protection of information.
	2
	10
	4
	23
	11

	Q7. The use of personal devices helps employees to adopt with the workplace culture.
	
	5
	1
	28
	16

	Q8. The use of personal devices improves the efficiency of the organisation.
	
	4
	4
	23
	19

	Q9. The use of personal devices improves the productivity of the employees.
	
	4
	2
	25
	19

	Q10. The use of personal devices improves the performance of the organisations’.
	
	6
	
	25
	19



The frequency of the collected data has been presented in the above table and that shows us that maximum respondents said that the use of personal device at the workplace improve the communication system, flexibility, adoption with the culture, decision making, and organisations efficiency. On the other hand, the respondents said that the use of personal devices at the workplace can endanger the security of the organisation’s information. 
[bookmark: _Toc512914702]4.2 Descriptive statistics 
	
	Mean
	Median 
	Mode 
	Standard Deviation 

	Communication system
	4.34

	4
	4
	0.69

	Flexibility of Working culture
	4.14
	4
	4
	0.86

	Decision Making Quality 
	4.22
	4
	5
	0.91

	Protection of information
	3.62
	4
	4
	1.16

	Adoption with culture
	4.1
	4
	4
	0.86

	Organisation's Efficiency 
	4.14
	4
	4
	0.88

	Employees Productivity 
	4.18
	4
	4
	0.85

	Organisation's Performance 
	4.14
	4
	4
	0.93


Figure: Descriptive Statistics.
The mean of the collected data is very high and it means that the respondents are agreed with the statements that have been made through the proper review of the literature. The above descriptive statistics shows that the respondents are agree with the statement that the use of personal technology improves the communication, flexibility, adoption with culture, organisations’ efficiency, employees productivity, and Organisation performance. The high mean, median, and mode support the statements 3, 4, 5, 7, 8, 9, and 10. On the other hand, the mean is lower in the protection of information that means the use of personal information is actually endangering the informational resources of the organisation. \
[bookmark: _Toc512914703]4.3 Findings 
· The use of personal devices at the workplaces improves the communication and decision making.
· The use of personal devices at the workplace improves the decision making through ensuring faster information sharing and communication.
· The use of personal devices at the workplace can endanger the security of the information and for that reason the business organisations should ensure more security of the IT.
· The use of Personal devices should be controlled so that the valuable information of the organisation can’t be disclosed to the competitors. 


[bookmark: _Toc512914704]5. Conclusion and Recommendations 
[bookmark: _Toc512914705]5.1 conclusion 
A business organisation is now highly depending on the mobile technology and every employees of the organisation is now using personal devices at the workplace to maintain communication within the organisation and with the external parties of the organisation. The use of personal devices improves the communication, decision making, productivity, and so on. A business organisation should improve the IT security to ensure that the use of personal devices can’t disclose the organisation’s valuable secured information to the competitors and to the other external parties. 
[bookmark: _Toc512914706]5.2 Recommendations
The suggestions include-
· Modern organisation should improve the IT security of the organisation to reduce the leak of information.
· Employees should be provided with the training on digital skills to ensure the data security.
· The recruitment and selection policy should include the digital skills.
· Organisation should let the employees to use the personal devices at the controllable manner.
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Appendix 
Questionnaire on
The Influence of Using Personal Devices at the Workplace: A Study in Context of Employees of the UK

Q1. What is your Gender?
· Male
· Female 
Q2. What is your age group?
· 20-25
· 25-30
· 30-35
· 35-40
· Above 40
Q3. The personal devices improve the communication system of the workplace.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q4. The use of personal devices improves the flexibility of the working culture at the workplace.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q5. The use of personal devices improves the decision making quality.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q6. The use of personal devices endangers the protection of information.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q7. The use of personal devices helps employees to adopt with the workplace culture.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q8. The use of personal devices improves the efficiency of the organisation.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q9. The use of personal devices improves the productivity of the employees.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
Q10. The use of personal devices improves the performance of the organisations’.
· Strongly Disagree 
· Disagree
· Neutral 
· Agree 
· Strongly Agree 
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