 Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
The problem faced by Uber identified in component 1 of this module was sexual harassment and customers safety concerns and the possible solution that can be implemented is to improve the staff training and the hiring process. 


	Monitoring the decision:

	Resources:
The company is facing a lack of regulation of hiring workers as currently, is not required a traditional hiring process as drivers need to upload their documents on the company’s website. A good hiring process should include face to the face hiring interview(this could be done also online to minimise the costs) and requesting a CV where the company have the chance to meet the job seeker to observe his/her appearance, verbal communication and gestures.
Generally, for Uber drivers, the training includes only a few videos on how to use the app and GPS and less documentation on health and safety as well not so detailed and deep. According to some psychologists, the training should include company policies and laws relating to sexual harassment, methods for placing complaints and expectations of behaviour for all workers. The training should be captivating including real-life scenarios, lectures, knowledge assessment tests, psychological tests rather than forcing employees on watching only dated videos.
The company will not need so many resources just additional computers for staff and a tailored software package for recruitment where they need to include design elements, real-life scenarios and different tests for training.


	Key Indicators:
-Hiring process to be the same as the traditional hiring process including interview, CV and cover letter which will help to observe if the applicants matching with strict the job descriptions 
-Regularly updates the platforms on the hiring and training process
-Regularly training need to include pre-training, training and post-training components
-The training should have deadlines for each module and components
-Performance reviews to ensure consistency



	Targets:
In all company's history, Uber has been hit by sexual harassment issues and the implementation of solution by improving the staff training and hiring process, will target the followings: 
-Minimize the risk of lawsuits
-To prevent and avoid sexual harassment and assaults 
-To avoid reputational harm and concerns 
- Increases employee satisfaction
-To have a good rate on customer satisfaction
-Improve productivity and revenue 



	Data Sources:
On evaluating the performance of the decision implemented, the company will use the hiring and performance review data, constant customer feedback and surveying candidates and customers.


	Reviewing the decision:

	To ensure a long term success of implementation on improving the training and hiring process, Uber can evaluate the problem through employees results from training providing clear evidence who learned from the training; from the way of speaking and the answers given to the questions of the job interview; as well from customer satisfaction survey or feedback from the app/website after every journey.
The questions asked through the reviewing process should be: 
-Did the staff enjoyed the training?
-How efficient it was?
-What are the results comparing to the previous year when it was not implemented this solution?
-How is the customer satisfaction rate?
-What are the feedback results?


	Communicating the Decision:

	Internal Stakeholders

-Riders
-Drivers
-Employees
-Company’s owner
-Management team

To communicate with internal stakeholders listed above, the implementation of the solution regarding the training and hiring process can be made verbally at the meetings, on-call phone, on video meetings, email and WhatsApp group.












	External Stakeholders

-Investors
-Mobile operating system providers
-Customers
-Government
-Shareholders
-Society

Communicating with external stakeholders can be made through email, phone call, verbally, mass media posts, the company's website, mobile app and letters.



