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[bookmark: _Toc100345280]Introduction 
Morrisons, the fourth-largest grocery company in the United Kingdom, is based in Bradford, West Yorkshire, and employs more than 50,000 people. Wm Morrison was founded in Rawson Market, Bradford, England, in 1899 as an egg and butter booth by William Morrison. Morrisons stores were predominantly located in the North of England before the acquisition of Safeway in 2004, which increased the company's footprint in the South of England, Wales, and Scotland. Four hundred ninety-seven supermarkets were open in England, Wales, and Scotland, and one in Gibraltar by the year 2021 (Vander Weyer 2021). Morrisons had 110,000 employees as of February 2021 and served approximately 11 million customers every week. The purpose of this research is to examine the founders of Morrisons, their employability, and their motivations. In addition, there is a report on the economic impact of entrepreneurship.
[bookmark: _Toc100345281]Part A
[bookmark: _Toc100345282]Sir Ken Entrepreneurship skills
Despite his father's initial efforts as a Bradford market trader in 1899, Sir Ken was known for his frugal ways as the company's influential founder. Instead of hiring management experts, he made all about his in-store presentations and even refused to serve non-executive directors (NEDs). To run a successful business, he relied heavily on his business acumen. Multitasking, delegating tasks to subordinates and making judgments on a company's health and financial performance are all examples of business management abilities. Since its flotation in 1967, Morrisons has enjoyed a record-breaking 30+ years of rising profitability because of conservative resource management (Haleem and Jehangir 2017). However, the moths were out of his wallet when it came to a crucial purchase. It was scarcely a cheese-bid parer's for Safeway in 2003 that transformed Morrisons into a growing national chain.
Teamwork and leadership skills: Taking on leadership responsibilities and functioning as a collective member might also be necessary for a successful business. It's not uncommon for business owners to serve as supervisors and team members because they need good leadership abilities to drive their employees. Ken's leadership, merchandising drive, and Morrison's love. For one family business in Bradford to become a prominent food retailing chain in the United Kingdom is remarkable in British business history. Ken's retail expertise and implementation of strategic plans stayed current and intuitive because they were when he originally founded the business. He greatly assisted me personally when we made several significant changes to establish the company on a new course (Tidy et al. 2016).
Communication and listening: Effective communication is an essential talent for business owners and entrepreneurs. He was able to collaborate with others more effectively since he could communicate well during meetings. In the same way, sir ken's effective communication can be translated into how the brand was promoted. Email marketing, content marketing, social media marketing, and other forms of advertising can all help you reach your target audience more effectively. Sir Ken built the company's culture, values, and clear direction, which are still in place today (Bozic et al., 2019). Many of his ideas, such as Market Street and Morrisons' distinctive vertical integration approach, will live on in his illustrious legacy. As a business owner, you may still have to learn excellent customer service abilities, no matter what field you choose to work in. The ability to communicate effectively with customers can enable you to connect with your target audience and guarantee that your brand gives the items or services that your market is searching for (padhyay et al. 2021).
Customer service: to improve its brand image while also offering the best selection and quality of items, Morrisons is now pursuing this course of action. Additionally, they construct brand-new locations to make it easier for people to go. Morrison's introduced their latest technology to all production facilities to increase efficiency and productivity. Morrison strives to improve the effectiveness of its distribution networks while also reducing the expenses associated with such networks. Morrison uses inner layers and value credentials to create a different yet intriguing culinary experience that is fresh, affordable, and accessible to all customers at a convenient location (Tidy et al. 2016).
[bookmark: _Toc100345283]Impacts on the business 
With sales up by 9 percent in the year to the end of March, an increase in online capacity of fivefold, and a tripling of sales, Morrisons emerged victorious as the clear winner. The company's launch of the same Morrisons on Amazon service, which has since expanded to 50 towns and cities, contributed to the victory (Tidy et al. 2016).
Morrisons won Supermarket of the Year at the Retail Industry Awards last night, making it the greatest retail accolade. Industry judges considered various aspects while making their judgment, including customer service improvements, revenue growth, innovation, and supplier ties (Green et al. 2020).
Morrison's production technique became more difficult as sales climbed. The inefficiency of the production controls is the first issue that this company has to deal with. No electronic terminals existed; therefore, everything was done by hand, which allowed for a higher rate of production but also led to errors (Tidy et al. 2016).

[bookmark: _Toc100345284]Part B
[bookmark: _Toc100345285]The impact of entrepreneurship on the local economy
Entrepreneurship is critical to the growth of the global economy since it is the primary source of innovation, product enhancement, job creation, and poverty alleviation.
A nation's economy can benefit greatly from the discipline of entrepreneurship, which is essentially the process of founding a firm to profit from newly discovered opportunities.
Importance (Ejlerskov et al. 2018).
Customers gain from retailing because Morrison Company performs marketing duties that allow them to access a wide range of products. Retailing by Morrison also contributes to creating utilities such as a sense of time and location. In addition, the customer service provided by a merchant contributes to the positive perception. The impact of retailing on the economy is immense a substantial annual revenue and employment level is required (Bentham 2018). 
The retail community's primary responsibility is to carry the items to the customer's doorstep, and they play a vital role. Customers gain from retailing because Morrison Company performs marketing duties that allow them to access a wide range of products. The retail industry also contributes to creating the notions of space, time, and possession. Morrison's service also helps to improve the image of a product. Products and services are readily available to customers because they stocked commodities (Upadhyay et al. 2021).
For consumers, products or services are of little value unless they are purchased and utilized by them. From time to time, Morrison buys items and services from other companies. Assort them in a convenient location for customers, making it easier for them to find what they're looking for.
People's investments and savings are mobilized in the retail industry since a small shop can be opened for minimal money. A retailer's job isn't just to stock things; it's also to price label them, put them on the sales floor, and do various other tasks related to product handling. They use the right places, times, credit rules, and other services, such as delivery, to accomplish transactions. They influence consumers' way of life, and they aid in forming an individual's sense of self in a social situation (Guo and Wang 2019).
Morrison's retailing has a significant impact on a nation's economic development. It's hard to imagine our existence without it. The Morrison corporation employs many people and is a major force in the world economy. The countries that have made the most development economically and socially have a robust retail industry. Economic growth is accelerated when the retail sector is growing at a healthy rate.
Producing, distributing, and selling things all involve many people and businesses. The Morrison Company is the most significant revenue producer and employer in the United Kingdom globally. Morrison opens doors for both the well-educated and the less-skilled alike, regardless of their background. One of the many job paths in retail is store management, merchandising, and finally, running one's store.
Morrison also recognizes that people want to see the overall spending rate and social cohesion improve over time. Public relations and sponsorships have helped them become a focal point in the community, which has increased their perceived worth. This has led to a rise in corporate social responsibility, in which public welfare initiatives are paid by a percentage of the purchase price of the company's goods (Jones et al. 2016).
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