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Executive Summary
In this case study, The Seacrest Lodge with restaurant, bar and event facilities once being a thriving destination for vacationers seeking relaxation and luxury, experienced a decrease in revenue, occupancy rate and customer satisfaction in the last few years. Throughout the assignment it will be highlighted the supply and demand, target market and market segmentation considering the future of the business and provide a turnaround strategy based on the financial analysis.
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[bookmark: _Toc650980078]Introduction
[bookmark: _Int_A66EiVkI]An organization's performance throughout the course of a fiscal year may be inferred from its financial statements (Fridson and Alvarez, 2022). The managers may increase profitability and improve services by making better decisions with the support of this study of the statements. Effective and precise financial performance analysis is crucial for managers to ensure that no misinformation is spread, and no misunderstandings arise (Robinson, 2020). The financial performance study of The Seacrest Lodge will shed light on the main causes of the lodge's ongoing reduction in profitability. In order to boost the lodge's revenue and reputation, this study will also include a turnover plan.



[bookmark: _Toc1201073951]Analysis of The Seacrest Lodge's financial performance over the past three years
[bookmark: _Int_r22Rpaom]In order to make greater knowledgeable and effective selections, the evaluation of economic performance includes evaluating and assessing a company's financial overall performance at some stage in time (Alaminos et al., 2020). In a comparable vein, Seacrest Lodge's economic overall performance evaluation bearing on its profit’s announcement, stability sheet, coins glide statement, and additional statistics of three consecutive years will provide straightforward statistics that can help in identifying the primary purpose for lowering profitability and in formulating a greater thorough and in-intensity turnaround plan. 
[bookmark: _Toc162999647]Income statement analysis

The Seacrest Lodge's earnings announcement from 2021 to 2023 offers insight into the lodge's overall performance over the direction of 3 years, as well as the versions in performance from year to year.
Between 2021 and 2023, the lodge's total income turned into £1200,000, £1100,000, and £950000. Since Seacrest Lodge's overall revenue declined step by step between 2021 and 2023, there may be a drop in general revenue, which shows both a diminishing patron base and a decreasing stage of market competition. From 2021 to 2023, there was a consistent increase in operational costs. Operating expenditure is growing at a steady charge; they went from £900,000 to £950,000 to £1100,000. This suggests a sharp upward thrust in operational prices, which has a significant impact on the lodge’s diminishing profitability. This might be the result of growing costs for all substances, materials, and other charges. A constant lower in gross earnings is likewise visible because of the growing operational expenses and falling income (Paramita, 2022). Seacrest Lodge had gross earnings of £300,000 in 2021; however, in 2022 and 2023 this income dropped to £150,000. The flat gross earnings in 2022 and in 2023 the gross loss happened which is (150,000) The outcome shows that the general sales are insufficient to offset the rising operational costs and increase gross income. The whole photograph has been altered due to Seacrest Lodge's internet earnings analysis because the corporation has been experiencing a massive decline in internet earnings. The Seacrest Lodge is having a problem controlling its profitability, as seen by the diminishing internet earnings margin (Siwei, 2022). Between 2021 and 2023, the net earnings margin decreased from 25% to 13% and loss 13%, respectively. There are issues over the lodge's overall monetary performance and the reason for its decreasing profitability. There is a threat the lodge may additionally go through losses in the road if this continues to take place without taking proactive steps to get better. 
[bookmark: _Toc699111635]Balance sheet analysis

[bookmark: _Int_KsrEEvpQ]The Seacrest Lodge's entire fairness as well as its total liabilities and assets could be discovered by the balance sheet analysis. A balanced sheet may be studied to expose the lodge's monetary state of affairs about the country of the marketplace and the effect of opponents (Ylinen et al., 2022). According to Seacrest Lodge's economic announcement for the year that resulted in 2021, the lodge has total property of £2150000, of which £150,000 are current, £200,000 are belongings and equipment. Property and system make up a full-size amount of the general belongings, as a result there can be room for the enterprise to maximise those sources. The whole amount of Seacrest Lodge's obligations is £150,000, of which £ 30,000 are current liabilities. Because Seacrest Lodge has greater lengthy-term responsibilities, there may be an extra weight of long-term liabilities. This may have an effect at the inn's fairness. The equity has £620,000 in fairness. In relation to the lodge's ordinary assets, the equity is as a substitute low. This can also imply a sizeable stage of leverage for the lodge. 
If current ratio of Seacrest Lodge is calculated, then it would be like 
	
	2021 (£)
	2022 (£)
	2023(£)

	Current ratio = Current asset/ Current liabilities 

	150,000/ 30,000
= 3: 1
	120,000/ 40000
=3: 1
	50000/50000
= 1:1 



The current ratio of Seacrest Lodge demonstrates a steady capability to satisfy quick-time period responsibilities over the 3 years. In 2021 and 2022, the ratio of 3:1 indicates a healthful economic function, with modern-day property sufficient to cowl modern-day liabilities threefold. However, a decline to at least 1:1 in 2023 shows a capacity liquidity stress, where in present-day property equals modern-day liabilities. This may additionally indicate elevated economic risk or inefficiencies in managing quick-time period responsibilities. Seacrest Lodge needs to closely display its liquidity role and not forget techniques to enhance cash glide or manage liabilities to make certain endured financial balance and increase.

[bookmark: _Toc1139129100]Additional financial information analysis 

[bookmark: _Int_6l00JHTt]The Seacrest Lodge's average room fee (ARR) declined step by step between 2021 and 2023. In 2021, the ARR turned into £260; by using 2022, it had dropped to £240, and by means of 2023, it became £210. The lodge has been turned down for around £40, that is a first-rate problem on account of the fact that operational fees have been rising yearly. ARR declines alongside growing jogging costs are caution signs and symptoms that the lodge's profitability is going to take a major hit inside the future. 
Similarly, the lodge's occupancy price decreased between 2021 and 2023. From 65% in 2021 to 60% in 2022, the price has dropped and in 2023 the rate is decrease in 50%. The corporation's overall sales are significantly impacted by a 10% reduction in the handiest years. The lodge is not producing sufficient money to pay for its rising operational prices, similarly to its declining occupancy rate, added on with the aid of moving patron tastes, they influence competitors, and dwindling competitive advantages. The lodge might also in the end face viable earnings losses because of the clients' decreased choice to use Seacrest Lodge's services.

[bookmark: _Toc281747770]The key reasons behind the decline in profitability
[bookmark: _Int_Ed9BNzU8][bookmark: _Int_s4OSsxy6]Since 2022, Seacrest Lodge's profitability has been declining because of a discount in general sales that commenced in 2022 and endured into 2023. The primary reason for the lodge's declining profitability is its faded competitiveness within the marketplace. By offering vital offerings, consisting of green tourism, new entrants are organizing a sustainable function within the industry (Sihombing et al., 2022). The outside environment is inflicting a dramatic shift in purchaser options. Because they are now more aware of how tourism influences the surroundings, extra visitors are selecting to live at green hotels and hotels in preference to upscale, upscale establishments. The Seacrest Lodge's profitability was negatively affected by the fantastic shifts in purchaser preferences and alternatives in 2021 and 2023, because of which fewer customers used their services. Furthermore, the aggressive methods utilized by market rivals help draw in additional customers. In order to get services that higher in shape their needs and preferences, Seacrest Lodge's goal market is transferring directly to different manufacturers and leaving behind the lodge (Setiawan and Rosa, 2023). Additionally, visitors at The Seacrest Lodge are much less inclined to stay there and pick out different accommodations that offer higher offerings because of the lodge's deteriorating level of provider. The market's competitiveness, moving client tastes, and Seacrest Lodge's deteriorating stage of career have all contributed to the resort's dropping occupancy fee. The losing occupancy fee indicates that fewer people used Seacrest Lodge's offerings in earlier years, which may also have had an effect on the lodge's decreasing profitability rate. Furthermore, the profitability of the organization has been damaged by the growing operational costs. Despite a decline in sales, the company's expenditure was growing, making it not possible for them to be included in the revenue. The business enterprise's inability to make its payments on time has ended in declining profitability. 





[bookmark: _Toc496862810]A comprehensive turnaround strategy for The Seacrest Lodge
[bookmark: _Int_HvqyRRuy]In order to improve its overall financial performance and enforce upgrades in its gift commercial enterprise operations, Seacrest Lodge must take decisive action. Effective turnaround techniques ought to be put in area to cope with the resort's deteriorating profitability with the intention to raise its economic status, rebuild its image, and function as a top excursion spot for travelers. 
· [bookmark: _Int_iXpH0vfo][bookmark: _Int_XEOlDjFu]In order to have an entire knowledge of the marketplace situations and make changes to its techniques, offerings, and approaches, the lodge has to first conduct an intensive marketplace study to determine the modern-day market trend, market conditions, quantity of competition, strategies, and services of the competition. 
· [bookmark: _Int_AYmKyHUh]In order to increase its occupancy rate and draw within the goal purchasers as well as new clients, it must elevate the quality of its offerings. After underestimating what goal customers want and what rivals do not offer, the deteriorating provider high-quality must be rectified. It could be beneficial to add the unfulfilled offerings that no one is offering so that it will attract clients.
· [bookmark: _Int_rQiLLDLx][bookmark: _Int_D7B2cqLm][bookmark: _Int_bLs7UDsq]Applying a cost-discount plan will assist the business function at a reduced cost, permitting it to provide pleasant services at a lower cost and but turn earnings once all prices are protected.  Eliminating tasks that do not considerably affect customer delight is important to shop expenses. In order to decrease the entire fee, the supplier contracts have to be renegotiated to minimize the expenses of delivery. 
· [bookmark: _Int_l6yDrVJf][bookmark: _Int_lut4YtTN][bookmark: _Int_ITKxUmPa]In order to make guests experience extra relaxed and content material, lodges need to put money into enhancing their facilities. The Seacrest Lodge will need to do a number of advertising and marketing to permit human beings to recognize approximately its stepped forward services. Since the bulk of human beings use social media these days, it ought to depend extra on digital advertising to attain large audiences and draw in extra commercial enterprise. 
· Employee education is important for instructing group of workers members and improving their competencies so that it will provide first-class offerings to clients and can decorate purchaser pride through their beneficent behavior. 
The lodge's declining profitability desires to be stepped forward by way of becoming greater famous with clients through effective publications so that extra clients come to take advantage of the services provided by way of the lodge. 
[bookmark: _Toc1165861423]Conclusion 
[bookmark: _Int_33BF8hM6][bookmark: _Int_5IZ5IVTX][bookmark: _Int_InLkJuxX]Numerous factors affect an organization’s profitability. Businesses that concentrate on their customers may guarantee prosperity by means of importing them with excellent offerings in order to satisfy them. Due to a loss in patron choice and choice, growing competition, and declining career satisfaction, Seacrest Lodge has been experiencing a fall in profitability. In order to attract greater customers and lift its occupancy price to beautify earnings, the lodge has to make upgrades to its offerings to better suit their needs.
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Income Statement (in GBP)

Item 2021 2022 2023
Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000
Balance Sheet (in GBP)
Asset/Liability 2021 2022 2023
Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £50,000 £40,000 £30,000
Property and Equipment £2,000,000 £2,000,000 £1,800,000
Total Assets £2,150,000 £2,120,000 £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1,500,000 £1,500,000 £1,500,000
Total Liabilities £1,530,000 £1,540,000 £1,550,000
Equity £620,000 £580,000 £300,000





image2.png
Additional Financial Information:

+ Average Room Rate (ARR):
* 2021: £260
* 2022:£240
* 2023:£210

« Occupancy Rate:
. 2021:65%
. 2022:60%
* 2023:50%
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