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Introduction
There are many definitions for a TEAM, the most common is Together Everyone Achieves More. Teams are a small group of individuals with skill sets who are committed to a shared objective, set of success criteria, and methods which they hold themselves personally responsible for as a team (Spencer, 1993). Good teamwork is based on good communication, listening, collaboration, helping, listening, trusting. Effective teamwork requires clear communication and directions, mutual trust, respect, and a willingness to support one another.

Our assessment journey
As we finished one project about Starbucks SWOT analysis in this group, I can safely say that we followed Tuckman's stages of group development and storming stage was with us for a long time, but we managed to get out of it to the stage of norming and performing, and the whole presentation came out positive. Belbin's theory assisted us in determining which role we were best suited for, as well as in preparing a presentation. At times, I noticed and compared the roles defined by Belbin to my own and my colleagues' actions.

Theory how to become a team (Tuckman's theory)
Created by Bruce Tuckman in 1965 theory how groups of people progress through a series of stages, from forming to adjourning. The model presents 5 stages of forming, storming, norming, performing, and adjourning. 
In a forming stage group of people are selected and get to know each other. In this stage we observe the behavior and actions of others. The team leader must now start communicating their expectations to the group. For members to start developing trust, the team's main task during the Forming stage is to establish a clear structure, goals, direction, and roles (Stein, no date).
During the storming stage, team members begin to challenge one another. While some might take a passive approach, others might try to control the group. Misunderstandings and conflicts are common during this phase (Krawczyk, 2023).
Norming stage is when the members of the group figure out how to make each other more harmonious. Group members attempt to accept one another's thoughts and recommendations (Jones, 2019). 
After overcoming the difficulties of forming, storming, and norming, the team reaches a state of performing where harmony and high productivity are visible. It is the stage where the team's efforts are rewarded, and they can work comfortably and joyfully, frequently surpassing their defined objectives (Murphy, 2024).
Adjourning, the last stage of the Tuckman’s model often referred to as the closing or deforming stage, happens when a team disbands, or a project comes to an end.

How the theory helps us to have effective team (Belbin's theory)
According to Belbin (2010) “What is needed is not well-balanced individuals but individuals who balance well with one another.” In the team we should define which role we perform best. The Belbin method developed in 1981 is a way to determine the profiles of team members. These positions control how role and responsibilities are assigned within the team (Gutiérrez et al. 2019). 
There are 9 roles in the team – Shaper (driven individual who challenge the team), Implementer (practical individuals who turn ideas into actions), Completer Finisher (detail-oriented member who ensure quality output), Co-ordinator (leader who facilitate teamwork and focus on objectives), Teamworker (supportive member who help maintain team harmony and resolve problems), Resource Investigator (willing to step into unknown areas and investigate new possibilities), Plant (creative thinkers who generate new ideas), Monitor Evaluator (analytical thinker who assess ideas and suggest improvements) and Specialist (expert in specific areas who provide critical knowledge and skills).
Because there is a balance among the roles on our team and nearly every role is assigned with our natural tendencies and skills, the work appears to be more efficient, we are more motivated, and we have no problems reaching our goals. 

Conclusion
As a team, we work together to achieve common goals, maximize each member's strengths, and promote open communication and mutual respect. Such teams are recognized by trust, collaboration, adaptability, and a common sense of purpose. We solve problems creatively and maintain a positive attitude even in difficult circumstances. The key to our success is aligning individual efforts with the team's overall goals, supporting one another, and cultivating a culture of continuous improvement. Ultimately, as an effective team, we maximize the productivity, innovation and satisfaction of all members while achieving our overall goals.
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