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This essay will focus on understanding managers and leaders. This essay will try to dissect how a manager can be a leader, but a leader cannot be a manager. Four examples of great leaders that are no known for their managerial capabilities are analysed (Howatt, 2008). Relevant theories are also used to understand this statement. Lastly what skills are needed to manage and lead by getting people to do what needs to be done and subsequent what skills are needed to lead by getting people to want to do what needs to be done is also analysed. 
A manager and leader are both important roles within an organisation. They have managerial responsibility, but they have different approaches. A manager is an individual that focuses on overseeing tasks, resources and ensure process are done in the correct way (Howatt, 2008). The manager also ensure that the tasks are done withing the timeframe and expected goals are being met. They have the authority over the team and that is managerial responsibility (Griffin, 2022). They are responsible for planning, organising and directing and controlling various tasks of job. They are also responsible for ensuring that the quality of the work is being met. The managers main goal would be to get the works done as efficiently as possible while reducing risks (Griffin, 2022). 
Leaders are someone who often known for inspiring their employees on how they can perform that the best they can (Iszatt-White and Saunders, 2020). Leadership involves influencing and guiding individuals or teams toward a shared vision or purpose. Unlike managers who may rely on formal authority, leaders often rely on their interpersonal skills, charisma, and ability to communicate effectively to inspire others. Leaders empower their team members, foster collaboration, and encourage innovation. They focus on building relationships, developing talent, and creating a positive organizational culture (Iszatt-White and Saunders, 2020).
By analysing the statement that a manager can be a leader, but a leader cannot be a manager highlights the fundamental difference between these two roles. As mentioned, the roles and responsibilities sometimes overlap with one another, but this statement can be analysed in the business landscape by examining Steve Jobs, Elon Musk, Jack ma and Mark Zuckerberg.
Steve Jobs is a leader but not a manager. He is widely known as a visionary leader for apple incorporated and he was the one who revolutionized multiple industries with his innovative product mainly the iPhone and iPad (Isaacson, 2021). While Jobs was known for being inspiring and motivating his team members and he had a relentless pursuit for excellence, and he also had an uncompromising vision for Apple's future. Jobs was not a manager in the traditional sense as he was not known for his administrative skills and ability to see day-to-day operations. Instead, he is well known for setting the strategic direction of apple. He was the primary force in driving innovation and shaping the company's culture. He embodied leadership qualities such as charisma, vision and creativity. In spite of this his leadership style often clashed with traditional management practices. By applying the transformational leadership theory, it can be seen that Steve Jobs was seen more of a transformational leader than a traditional manager. He inspired his followers to transcend their self-interest for the collective good of apple. But he was not known for being a manager that can round the day-to-day operations and make sure that everything is going smoothly and there is no risk to the operations. Steve Jobs was a visionary that inspired his employees to be better, but he wasn't the one who could help his employees on being more efficient (Isaacson, 2021).
Another great example would be Elon Musk he is the CEO of Tesla and SpaceX and currently Neurolike. He is a leader who fulfils his managerial duty. He can be viewed as a leader on how he performs his day-to-day activities as he is known for his hands on approach to management that involves himself in various aspects of his company's operations. While he is a successful leader, but he is not a great manager as evident on how he is handling X formally twitter (Duffy, 2023). The leadership style that Musk employees can be analysed as situational leadership theory that focuses on importance of adapting one's leadership approach to the specific needs of the employees (Sadler, 2019). Mask has the ability to pivot between visionary leadership and hands on management reflections while he's managerial capabilities are not with par with his leadership, but he is one of the prime example on what a leader is.
Jack Ma the co-founder of the Alibaba Group is the leader but not a manager as he is known for his entrepreneurial vision and his inherent ability to create one of the world's largest ecommerce companies (Shiying Liu and Avery, 2009). Just like Steve Jobs, Jack ma is known more of a leader rather than a manager. As evident to his inspirational speeches and his emphasis on fostering corporate culture and innovation and risk taking. He is known for his leadership traits rather than his managerial capabilities.  Ma's charismatic leadership played a crucial role in rallying Alibaba's employees around a shared vision and motivating them to overcome challenges in the highly competitive e-commerce industry (Shiying Liu and Avery, 2009).
The last example would be Mark Zuckerberg, he is a manager but has shown leadership vision (Green, 2015). The cofounder of Facebook now meta platforms embodies how managerial qualities can make start up into one of the world's biggest social media agencies. He has demonstrated strong managerial skills in overseeing the company’s day-to-day operations as well as planning their strategic decision and how best they can execute it. Zuckerberg had the capability to manage employees and inspire them to navigate through various complex challenges while managing Facebook. His role as a manager also involved on him setting goals, allocating resources and ensuring that Facebook's operations run smoothly, and this is reflected on his proficiency in managerial tasks (Green, 2015). 
The examples of Steve Jobs, Elon Musk, Jack Ma, and Mark Zuckerberg illustrate the nuanced relationship between leadership and management in the business world. While all four individuals demonstrate exceptional leadership qualities, they differ in their managerial roles and approaches. 
Effective management and leadership require a combination of personal and employability skills (Williams, 2018). As for management getting people to do what needs to be done is a valuable skill. As a person cannot be a leader ever but if you cannot get employees to perform their duties well and efficiently then you are not an effective manager. The aspect of getting people to do what needs to be done requires both organizational and interpersonal skills. Effective managers are able to delegate tasks efficiently as they are able to set clear expectations of what needs to be done how it needs to be done and by what time frame it needs to be done. They provide necessary resources and support to their team members in order to make sure that the task is fully understood and completed. Communication skills is heavily relied upon on making sure that people do what needs to be done.
From the viewpoint of leadership on how getting people to do what needs to be done leadership goes beyond mere simple management. It is more about inspiring and motivating others towards a shared vision or goal (Sadler, 2019). Leaders need to demonstrate integrity and empathy as well as emotional intelligence on how they are able to achieve this goal by getting people to want to do what needs to be done. Leaders need to demonstrate the ability to connect with their team on a more personal level than the managers as they need to understand their motivations and aspirations. Leaders need to align the employees with the goals of organization. Effective leaders are often known for leading by example meaning they will do what the employees will do.
The development of this skills has a significant and the positive impact on both individual and organizational performance. Individual performance can be seen to improve due to better communication. Effective communication is crucial for fostering open collaboration and understanding among the team members. An example would be companies like Toyota, they have demonstrated the importance of clear communication through their use of lean manufacturing approach and this approach emphasizes on continuous improvement and employee involvement on the production process (Azeez, 2024). By encouraging open communication channels, the company has been able to identify and address various issues that plagued their operations more smoothly and promptly and this has led to increased efficiency and quality in their production level.
Inspirational leadership plays a key role in motivating individuals to perform at their best. Take the example of Elon Musk, CEO of SpaceX and Tesla. Musk's visionary leadership style and relentless pursuit of ambitious goals have inspired employees to push the boundaries of innovation. This has resulted in groundbreaking achievements such as the successful launch and landing of reusable rockets by SpaceX and the development of electric vehicles at Tesla.
Developing a management and leadership skill not only benefit the organization but also as an individual. As this development of skills contributes to individual growth and development. General Electric was known to implement leadership development programs that heavily focused on nurturing talent and empowering employees to reach their full potential (Prokesch, 2009). With the help of various mentorship models, training and opportunities for challenging assignments the employees at General Electric have been able to develop valuable skills that has not only helped the organization but also helped the individual on their career (Prokesch, 2009).
Increased productivity also helps organizational performance as effective management and leadership can contribute to improved productivity by aligning employee efforts with organizational goals. One example would be companies like Zappos that have implemented a "holacracy" management structure that empowers employees to make autonomous decisions and take ownership of their work (Kumar and Mukherjee, 2018). This has resulted in increased productivity and innovation, as employees are more motivated to contribute their ideas and expertise towards common objectives.
A positive work environment also creates skilled managers and leaders that helps to foster employee satisfaction and loyalty (Chakraborty and Ganguly, 2019). This leads to lower turnover rates and that has an overall positive impact on organizational.  According to studies companies that has high levels of employee engagement outperform their competitors by significant margin in terms of profitability, productivity and the overall customer satisfaction.
Effective leaders are also able to foster a culture of open communication and risk taking. This is heavily important for global organizations that need to outperform their competition by unique methods (Sadler, 2019). Innovation centric culture also encourages creativity in the production process that enables the companies such as Zara, Zappos and Microsoft to enhance their production and operations.
Companies like 3M have a long history of innovation driven by their "15% rule," which allows employees to spend up to 15% of their time on projects outside of their regular duties (Govindarajan and Srinivas, 2013). This has led to the development of iconic products such as Post-it Notes and Scotch Tape, demonstrating the power of empowering employees to pursue innovative ideas. 
Developing management and leadership skills is essential for both individual and organizational performance. This leads to a more improved communication and collaborative efforts. Higher motivation levels that impact productivity positively. Employee retention is higher, and turnover is lower; meaning that skilled and valued employees are kept and nurtured.  As the company becomes more focused on innovation, they are able outpace their competition. By investing in the development of these skills, businesses can create a competitive advantage and achieve sustainable growth in today's dynamic and fast-paced environment.
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