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Introduction
Good teamwork is essential for any company to perform well. Organizations are more likely to improve performance by having employees work together effectively as a team. Good teamwork increases profit margins, so team collaboration is larger than the individual’s effort (Soni, 2020). Working with a team, an individual can use his skill set and earlier experiences to solve the problems and give different solutions which may be not in others' reach.
Next plc clothing company was established in 1864 by J Hepworth & Son, Gentlemen. Its yearly revenue is £2,014.5 million. Around 500 stores of Next plc are in UK and Eire, and about 180 franchises across Europe, Asia, and the Middle East. The current employee strength of Next Plc is 43970 (Next Plc, 2022).
This report consists of various theories which are relevant to making an effective team that can meet an objective. Different solutions are also given in this report for the existing problem of Next Plc as there are certain problems in collaboration with the team.

[bookmark: _Toc106961129][bookmark: _Toc107218000]Developing an effective team by using Tuckman’s theoretical model
An effective team lays the base for a successful company. Organizations that do not have a fully collaborative team usually struggle a lot but, the team who is working effectively can improve the quality as well as the productiveness and capability of the given project. The team should work to its best ability each member should show his best skill set to contribute to the success of the team (Soni, 2020).
Tuckman’s theory was given by psychologist Bruce Tuckman in 1965. Under this theory, a team undergoes 5 stages of development which are Forming, storming, norming, performing, and adjourning.
[image: The five stages of team development in a graph: forming, storming, norming, performing, and adjourning.]
Figure 1: Tuckman's team development model
Source: (Serenhov and Kaldera, 2021)
Forming
The first stage in the development of a team is Forming. The team will be introduced first and they will be assigned a task. Good intentions can be seen in the team but people may not trust each other (Robb, 2022).
The problem that the Next Plc team is facing in team formation is that it consists of people across the world where Next stores are located to fulfil the target which is to launch a new line of children’s wear across the world. Everyone is having a different skill set and background and it can be seen that some personality styles tend to dominate the process and others were more hesitant to express and contribute to the team.
Storming
In this phase, people begin to push well-defined boundaries. Conflicts and friction can be seen between team members. This is the stage when the ego appears and the temperament can burn (Soni., 2020). Conflicts can be seen when finding a single way to perform a task to meet the goal.
In Next Plc it is seen that conflicts are arising because of misinterpretation, and misunderstandings. Moreover, domination can also be seen in the team itself. 
Norming
[bookmark: _Toc106961133][bookmark: _Toc107218003]At this point, things find their way. Teams can fill the gap by working together toward the objective of the company. Maybe Norming phase overlaps with storming. Conflicts can occur when team members are subjected to new tasks. However, these issues are easier to solve because the storming phase has already gone (Siregar et al., 2018).
Monthly meetings which are seen as a waste of time as the team Is unable to conclude to a point will not be seen as a waste of time by the team members because now they are used to it.
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The team can get into an advanced stage in the performing stage. Every team member now knows the strengths and weakness of their peers and have sufficient knowledge to help each other. This is a phase in which each member is confident and motivated. Strict monitoring is not important now (Bennett and Gadlin., 2019).
Many teams don’t come up this far, but if Next Plc's team does, it’s a positive sign. In this phase team members of Next Plc will try their best to fulfil the target. When the environment of the team is supportive and friendly, so there are more chances of getting some creative ideas.
[bookmark: _Toc106961135][bookmark: _Toc107218005]Adjourning
[bookmark: _Toc106961136][bookmark: _Toc107218006]This is the final stage of Tuckman's model, where the majority of goals were achieved. Her main focus is to complete the remaining tasks and pen down the efforts and results. As the team moves toward the end of the task the team can be disintegrated slowly and assigned to a different task (Robb, 2022). 
Different types of roles are needed to create an effective team
"A team is not a group of people with positions, but a group of individuals, each with a role understood by other members." This is the premise that Meredith Belbin's theory of team roles has been established. Individual contributions create an effective team. Understanding each role and its implications helps managers and leaders understand the team structure. Looking at the overall situation makes it clear what one needs to do (Lynch et al., 2019). Belbin's theory defines the roles of teams such as Resource Investigator, Team worker and coordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer, and Completer Finisher.
Adjourning
Here those team members can be deployed who can use their attractive traits to find ideas for the team (Lynch etal., 2019. As that person is Sociable, passionate Finds opportunities, and gets in touch easily with the team members and one major weakness is that one can expect a lot of things and lose interest (Huang et al., 2019).
In Next Plc some may have the background from the R&D department, but they can be used for this post.
[bookmark: _Toc106961138][bookmark: _Toc107218008]Team worker
One who assists to unite the team, who can indulge his experience to find the problem and solve it on the behalf of the team. This role can be assigned to that person of Next Plc who is collaborative, and caring. Listen and tend to avoid conflicts.
As in the monthly meeting of Next Plc, the management can figure out who is a team player (Lynch et al., 2019).
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This role can be assigned to that person of Next Plc who is Matured enough, have self-confidence, and can recognize the talent. He should also possess clarity in goals (Rahman and et al., 2021).
In the context of the team, those who are having leadership qualities or who has served as a leader in earlier teams can be given this role. They can create good coordination among the team members.
[bookmark: _Toc106961140][bookmark: _Toc107218011]Plant
This role is suitable for a person who is very innovative and can solve issues with a different approach.
Next Plc’s team might have someone who is very Innovative, and visionary, think out of the box, generate ideas, and solve difficult problems. People who generally come up with new ideas can be designated here.
[bookmark: _Toc107218012][bookmark: _Toc106961141]Monitor Evaluator
Those members who are Logical, make fair decisions as needed, and calmly consider the team's options Someone who is experienced, and had worked in different sectors, knows work which was assigned, can be the best person for this position in Next Plc.
[bookmark: _Toc106961142][bookmark: _Toc107218014]Specialist
One who can give in-depth knowledge to teams in key areas (Rahman and et al., 2021).
Persons specified for this designation hold the qualities like determination, independence, and commitment and they possess skills and knowledge. Unlike of monitor evaluator, this guy should have very well knowledge of a certain field to hold the post.
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This person generally gives the potential to keep the team moving and constantly enthusiastic. Next Plc should see someone who is fond of Challenges and is dynamic. Have the motivation and courage to overcome obstacles. One thing that Next Plc should be cautious of while hiring for this post is that the person could become aggressive and bad-humoured in completing a task (Rahman and et al., 2021).
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It is necessary to have a workable strategy and execute it effectively.
The person in Next Plc, who is the best fit for the role must be pragmatic, genuine, and efficient  (Jaiswal et al., 2021).
[bookmark: _Toc106961145][bookmark: _Toc107218017]Completer Finisher
The finisher plays his role at the end of the work, it polishes, inspects the mistakes in the task, and provides the best quality of work (Rahman and et al., 2021). One who can locate the errors, and can fix the errors in the final products can be the best fit for the role in Next Plc.
[bookmark: _Toc106961146][bookmark: _Toc107218018]Impact of effective team working on the team success
The team is created to perform a certain task in an organization, the final result of the work depends on the individual's contribution to the team. So, it is important to find a way to find the effectiveness of the team in the final success (Jaiswal et al., 2021)

[image: GRPI Model of Team Effectiveness]
Figure 2: GRPI model of team effectiveness
Source: (Fahy and Fecteau, 2021)
Rubin, Plovnick, and Fry’s GRPI Model of Team Effectiveness can be used for Next Plc to analyze team effectiveness for success.
The GRPI in the model is an acronym and it stands for the goals, procedure, and interpersonal relationships. It was designed by Richard Beckhard (Purvanova and Kenda, 2022).
[bookmark: _Toc106961147][bookmark: _Toc107218019]Goals
The team should be clear with the goal which has to be accomplished to become an effective team. It gives a common point to all the members to think about (Siregar eatl., 2018).In Next Plc various questions can be asked to give one goal for all the team members. What is the final aim of setting up the team? Is the team deviating from the goal which was given to the team? 
This will help the team members to come up with a single mindset, and boost the momentum to achieve the goal(Fahy and Fecteau, 2021).
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Assigning a role to an individual is important as every individual is responsible for the success or the failure of the goal. Sometimes one person can get a role that was not meant for him it can be fixed by revising the given role and the background of the employee (Huang et al., 2019).In Next Plc giving a better idea for the role of an individual will help them to create their boundary, and role should be given in a way that tunes with their background.
By doing so, members will love the work they will do and there are fewer chances of conflicts in the team ultimately the individual's work will make the success ratio high.
[bookmark: _Toc106961149][bookmark: _Toc107218021]Processes/Procedure
The way to meet the goal is also important, as it helps to analyze which factors are coming in the way to fulfil the goals (Huang et al., 2019). Having no alternative ways to meet the target will help the team members to finalize the best way to achieve the goal.
As in Next Plc, it is important to look after the process because the team consists of people across the world, so different ideas may be given by the teammates. So, it is important to choose a method that is convenient and feasible for the whole team and can meet the targets easily. 
[bookmark: _Toc106961150][bookmark: _Toc107218022]Interactions/Interpersonal relation
A team is defined when the internal atmosphere of the team is professional cum friendly. Through this various skills can be shared and they can find a good way, to interact to solve a particular issue (Purvanova and Kenda, 2022). As in Next Plc, Some teammates can be seen who are dominating the proceedings. So, asking them to be friendly and cooperative with their colleagues will help the whole team and make the working environment stressful free and one can do the work more effectively and efficiently to complete the target (Fahy and Fecteau, 2021).
[bookmark: _Toc106961151][bookmark: _Toc107218023]Barriers to effective team working of Next Plc
The company had chosen to launch a project to start a new line of children’s wear across the world. For this goal a team was created, it consists of team member across the world who works in Next Plc. But now different problems are arising as the team members are from different places so there is a linguistic issue by which communication gap is occurring and it is challenging a healthy team meeting (Greenway and Rees Edwards, 2021).
Lack of trust can also be seen in Next Plc's case, as the team members are seeing each other for the very first time which they may not feel comfortable working with and sharing their thoughts.
 Some of the team members are very well experienced or have such type of personality style which they are using to dominate the other team members and the meeting also. New ideas from the less experienced persons are not welcomed by them because of a lack of trust and few of them are hesitating to give new ideas in the meeting. Some of the misinterpretations and misunderstandings can also be seen among the team members (Greenway and Rees Edwards, 2021).
As the team is consisting of several people across the world, Next Plc is having a large team in which it becomes difficult to assign roles and responsibilities and lead the team. 
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Conclusion
As every individual team member is a building block of the team which can be supposed to be a wall, so the company will not want to get a block that can lead to the fall of the wall. Various theories to make an effective team or to get the impact of a team on the success which is given in this report can be used to build a team and solve the ongoing issues of the team.
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