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[bookmark: _Toc142880429]EasyJet Airline: An Introduction
In the context of the company EasyJet it is important to be stated that this is a British company, more exactly a multinational one that it is operating low cost. This company has come to life in the end of the year 1995 being created by Sir Stelios Haji-Ioannou, the airline had its early operations based out of Luton Airport (EasyJet, n.d.). Additionally, in this context it is important to be mentioned that the company it is widely known for its orange logo as the company has grew a lot over the years being now consider one of the Europe's largest and most prominent budget airlines (Bilotkach, 2011).
Characterized by its no-frills approach to air travel, EasyJet offers passengers the opportunity to fly affordably across a wide range of European destinations and some outside Europe as well. It is widely known that this company has saw a great expansion over the years the company has expanded its base of operations a lot in several airports across the continent and thus has assure having a large network coverage (EasyJet, 2023). Therefore, in this context it is important to be mentioned that the airline’s business model it is all based on cost reduction and it is prioritizing efficiency and therefore it is important to state again that this company it is offering different marketing strategies in terms of selling tickets primarily online, not providing complimentary in-flight meals, and quick turnaround times at gates.Beyond just flights, the brand has diversified its offerings with ventures such as EasyJet Holidays, which provides package vacation deals to customers (Brueckner, Lee and Singer, 2013).
With its catchy slogan, "Come on, let's fly!" and positioning itself as "The web's favourite airline", EasyJet has marked a significant presence in the aviation sector, making air travel more accessible and affordable for millions across Europe (EasyJet, 2022).

[bookmark: _Toc142880430]Critically assess the relationship of organisational culture and structure of Easy jet and explain how these impact on achieving financial and non-financial performance.

The organisational culture and structure of a company often drive its internal dynamics and consequently, its overall performance and therefore the relationship it is existed and it is widely known when considering the financial and non fianncail part  (Callawat and Sant, 2021). Therefore, considering the company case study that it is a leading when it comes to beign low cost in Europe being some of the parts of the company goals. In order to responde properly to our question it is important to first describe a little bit the company case study organizational culture
 Organisational Culture at EasyJet
2.1 Features
Innovative: EasyJet is coming regularly with new innovative technologies and strategies that has showed better aspects in the context of passenger safety, optimise operations, and reduce costs (EasyJet, 2022).
Performance-Oriented: The airline measures and monitors performance metrics rigorously, even in virtual working medium and it is important to be mentioned also that the company has embraced over the years change in terms of concerning operational efficiencies and meeting sectoral benchmarks. The company has outlined over the years autonomy and empowering employees to take decisions (Bubalo and Gaggero, 2015).
Like many large companies, EasyJet has supporters and detractors, resulting in mixed perceptions regarding its culture. Based on current information, EasyJet's culture has pros and cons. These instances exhibit both:
Positives of EasyJet's Culture:
Innovation and Adaptability: EasyJet is known for its flexibility.
Example: The airline swiftly modified flight schedules, improved hygiene, and offered flexible booking during the COVID-19 epidemic (FT, 2022).
Customer-Centric Approach: EasyJet's operational approach focuses on making air travel affordable and convenient for many passengers.
Example: The "EasyJet Plus" card gives frequent flyers fast-track security and seat selection, boosting customer experience.
Employee Empowerment: EasyJet's ethos of decentralisation empowers employees.
Example: Pilots and crew can make in-flight or customer-related decisions (Statista, 2022).
EasyJet's Culture Flaws:
As a low-cost airline, EasyJet's aggressive cost-cutting has been criticised.
Staff have been requested to take unpaid leave or work in difficult conditions due to flight turnaround times (Statista, 2023).
Customer Service Issues: Some consumers have complained that service, especially disruption handling, is poor to keep prices cheap.
Example: Passengers have complained about aircraft cancellations and delays without enough communication or compensation (EasyJet, 2022).
Employee Relations: Decentralisation has benefits, yet company-employee disputes have occurred.
EasyJet pilots and crew have struck over salary and working conditions (Evangelinos et.al 2021).
Now based on all of the above let s see the impact on the performance. A culture as Easy Jet that ti is all based on innovation it is coming with a competitive advantage and also high workers morale and this is widely seen in Easy Jet as the company has high workers morale and even satisfaction. Now in the context of the financial impact a culture like the one of EasyJet has demonstrated over the years to contribute to the company cost savings and optimised operations, which, in turn, positively affect profit margins (FT,2023).
Organisational Structure at EasyJet Features
Decentralised: EasyJet has hierarchical leadership but fosters autonomy at various levels for quick decision-making. Therefore,it is widely known that the company case studyadapts quickly to market changes (EasyJet, 2022).
 Impact on Performance
Financial: The airline's nimble structure helps it adjust to market changes rapidly, avoiding losses and maximising revenue.
Non-financial: Decentralisation empowers employees, improving work satisfaction and turnover.
Culture-Structure Interaction
EasyJet is adaptable in industry problems due to its adaptive culture and agile structure. Its decentralised culture matches its organisational structure, demonstrating a harmonious partnership (Eurostat, 2020).
Performance Impact Overall
EasyJet's unified culture and structure enable competitive pricing, attracting more customers and increasing revenue. The culture and structure's emphasis on efficiency saves money.Non-financial: Emphasis on innovation and empowerment leads to high employee satisfaction. The airline's adaptability and innovation strengthen its brand image among consumers, stakeholders, and partners (Eurostat, 2020).
For EasyJet, its culture and structure are strategic instruments carefully created and aligned to accomplish financial and non-financial performance goals. The airline's success proves this alignment works. However, EasyJet must constantly analyse and modify these features to the rapidly changing aviation market. In order to support all of the above let s consider some example tthat are suggesting the above (EasyJet, 2022).
Cost-Cutting Innovations
· Organisational Culture: Innovation and cost efficiency.
· Impact on Financials: Constant innovations aimed at reducing costs have a direct positive effect on profit margins.
Example: EasyJet has consistently looked for ways to reduce its fuel consumption, both for environmental reasons and to cut costs. Their efforts include lightweight seats on planes and single-engine taxiing. Fuel is one of the most significant expenses for airlines, so even a slight percentage reduction can mean significant financial savings (Deloitte, 2022).
 Digital Outline
Organisational Culture: based on online sales
Impact on Financials: Digital sales can decrease overhead costs associated with booking systems.
Example: The launch and continuous enhancement of EasyJet's mobile app, where passengers can book flights, check-in, and download boarding passes, reduced the company's dependency on third-party booking agents (Iata, 2019).

[bookmark: _Toc142880431]Evaluate the broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools (PESTEL and Porter’s Five Forces Model & others). 

So, here I have applied PESTEL analysis that is a great instrument often used by the company to become aware of the macro factors that are impacting the company.

1. PESTEL Analysis
Political:
Air Traffic Control Strikes: In countries like France, ATC strikes have caused disruptions which of course has resulted in a lot of delays resulting in customer dissatisfaction (Statista, 2022).
Bilateral Air Service Agreements: These can dictate where EasyJet can fly, especially post-Brexit.
Regulations & Safety Standards: Strict adherence to regulations can increase operational costs and here it is not just in the UK but overall (FT, 2021).


Economic:
Fuel Prices: as this has  been seen with a lot of fluctuations this has impacted over the years the company revenue and additionally it is important to be considered the crisis in terms of the economic recession it is all about decreasing disposable income and impact the frequency of travel (FT, 2021).
Sociocultural:
Travel Trends: more and more people have started to look for short trips in terms of city break and of course looking to pay less so they choose EasyJet's model (Morrison, 2001).
Environmental Concerns: Growing eco-consciousness among customers has started to influence the way they are choosing when it comes to travelling pushing airlines to adopt greener technologies and this is having a direct impact on the company case study model.
Technological:
Online Booking Systems: Digitization helps decrease the  costs and it is offering flexibility for th ee customers (Wiltshire, 2018).
Aircraft Technology: Newer, fuel-efficient planes can decrease operational costs.
Environmental:
Carbon Emissions: Pressure to reduce emissions can lead to additional costs for offsetting.
Noise Pollution: Restrictions can impact again the customer satisfaction (Zhang et.al 2023).
Legal:
Compensation Claims: EU's regulations around passenger compensation for delays can impact agai the company case study revenue.Labor Laws: Regulations concerning staff working hours, benefits, etc., can affect operational costs ( Wang et.al 2020).
It is important to be consider a little bit the UK environment and each factor impact so from a political perspective here it is the Brexit that had a direct impact on the British pound and therefore this had an impact in terms of travel decisions and ticket pricing for EasyJet (Wang et.la 2020).
Now considering the UK considering the inflation is still very high and this has been seen in the
Sociocultural:Example: The increasing preference of UK residents for short weekend trips to European cities has resulted in apotivie thing for EasyJet increasing the frequency of flights to popular destinations ( Sn, Wandelt and Zhang, 2020).
Example: The “Flight Shame” movement, which originated in Sweden, is gaining traction in the UK, urging residents to opt for train travel over flights to reduce carbon emissions.
Technological:

Example: EasyJet’s mobile app, allowing digital check-ins, ticket bookings, and boarding, caters to the UK's tech-savvy travelers (EasyJet, 2022).
Environmental:
Example: EasyJet's announcement to offset carbon emissions from all its flights can be seen as a proactive step given the UK's push for a zero-carbon future.
Gatwick, must be compliant with night-flight noise restrictions, impacting flight schedules (Pearce, 2020).
Legal:
Air Passenger Duty (APD): The UK's APD is one of the highest passenger taxes globally, affecting ticket prices.

Now it is important to apply another great instruement called Porter five forces.
Porter Five Forces
Threat of New Entrants:
Moderate: While starting this type of company it comes with a lot of high costs there are newer entrants in the low-cost segment (FT, 2022).
Threat of Substitutes:
High: Alternatives like trains (especially in Europe with its robust rail network), buses, or car travel are starting to growth in preferences when it comes to short trips (OpenFlight, 2017).
Bargaining Power of Buyers:
High: Price-sensitive customers can easily switch between low-cost carriers.
Bargaining Power of Suppliers:
High: Limited suppliers (e.g., Airbus or Boeing for planes) and dependencies on global oil companies for fuel (FT, 2022).
Rivalry Among Existing Competitors:
High: Intense competition among low-cost carriers like Ryanair, Wizz Air, etc.
Now has been consider to apply SWOT that will allow us to see the impacts over the company internal parts and here it is important to consider:
SWOT Analysis:
Strengths: Strong brand, extensive route network, efficient operations.

Weaknesses: Dependency on certain airports, potential over-reliance on the European market.
Opportunities: Expansion into new markets, offering bundled travel options (hotel + flight).
Threats: Fluctuating fuel prices, intense competition, geopolitical uncertainties (EasyJet, 2022).

[bookmark: _Toc142880432]Key Drivers for Change in Working Practices/Approaches at EasyJet Plc:
The most important one it is in terms of the growth of the digital platforms and AI has possibly pushed EasyJet to adopt virtual working environments and digital-first approaches and additionally of course the drivers are coming from the environmental aspects. Growing outline when it comes to sustainability has been seen being now more and more seen that has affected EasyJet’s operational practices, pushing them towards fuel efficiency, waste reduction, and carbon offsetting.Post-Brexit dynamics, EU regulations, and changing air travel norms can hardly  influence EasyJet's operational and strategic choices. When it comes to the competition it is one very intense being again a key driver and this is demanding all the time  new ways to innovate in order to decrease the service offerings, cost reductions, and operational efficiencies (Woltshire, 2018).
Economic downturns or uncertainties can push the airline to be more adaptive and flexible in its offerings and operations. To conclude, it is important to be stated that the key driver for change are coming from the macro environment in terms of technological, environetanl and economic aspects that has showed the need for the company case study to have more adaptive and innovative working practices at EasyJet Plc (Statista, 2022).

[bookmark: _Toc142880433]Explains how Easy Jet Plc has been practising some Ethical approaches as a part of its organisational culture and benefits thereof. 

EasyJet, like many modern corporations, has demonstrated over the years a strong commitment in terms of the ethical practices and this has been one very strong as the company mission and culture it is all about being ethical and the company strong commitment in terms of CSR has demonstrated this over the years.Here are some ways in which EasyJet Plc has been practicing ethical approaches:
Of course it is important to first look at the environmental practices that this company case study has:
Carbon Offset: EasyJet announced in 2019 that it would offset the carbon emissions from the fuel used for all its flights and this has being actually very pivotal when it comes to being the first major airline to offset carbon emissions from its entire network ( Zhang et.al 2023). When it comes to benefits it is important to be considered that this not only decrease the environmental impact but also has resulted in further enhancing more and more the company reputation among environmentally-conscious travelers. This could lead to increased brand loyalty and potentially attract a new customer base (OpenFlight, 2107).
No Hidden Charges: The company case study it is following a strong and transparent pricing model where clients are becoming aware of all the costs in terms of the upfront, avoiding hidden charges that some airlines impose : Transparent pricing fosters trust with customers. Trust is vital for brand loyalty and repeat business (Pearce, 2020).
 Diversity and Inclusion:here it is important to be consider the Johnson initiative as the company has launched this in the end of 2015 with the main goal of promoting female pilots and this has resulted in growing a lot the number of female new entrant pilots to 20% by 2020. The company not only met but exceeded this target ( Olden and Mean, 2020). This is very strong in terms of the ethical format as has promoted diversity in the context of the today society as this sector of aviation is one male-dominated sectors showcases EasyJet's commitment to equal opportunity. Such initiatives can foster a more diverse and inclusive work environment, which has been shown to enhance creativity and problem-solving (Evangelinon, 2021).
Community Engagement:
EasyJet has been involved in supporting local community initiatives in places they operate. This includes support for education, health, and welfare projects.
Benefits: Engaging with local communities helps in building positive relationships.
 Passenger Welfare:
Passenger Safety: Despite being a low-cost carrier, EasyJet does not compromise on passenger safety. The airline consistently meets or exceeds international safety standards.
Benefits: assuring all the time the customer safety it is again showing the company strong ethical practices being transparent and trusted brand (EasyJet, 2022).
6. Ethical Supply Chain:
Supplier Scrutiny: EasyJet it is all the time assuring that its suppliers are reaching the ethical standards, ensuring that products and services sourced are done responsibly.
Benefits: An ethical supply chain it is decreasing a lot everything when it comes to the risk of bad publicity and assures that the company isn't indirectly supporting malpractices ( IATA, 2019).

[bookmark: _Toc142880434]Recommendation:
 
In the context of the growing outline when it comes to the sustainability and of course CSR with ethical practices in this industry that EasyJet it is operating below I have consider some relevant recommendation related that will enable to decrease the challenges when it comes to performance.
Expand Investment in Sustainable Technologies:
Recommendation: While EasyJet has showed over the years a high interest in terms of the electric aircraft and of course sustainable technologies in the field of aviation it is highly recommended that the company should further invest more and more in terms of innovation that will enable the company to decrease its negative impact over the medium and even to invest in terms of  research and collaboration with tech companies can expedite these developments ( Martinas et.al 2017).
Justification: Investing in cutting-edge sustainable technology can result in a lot of saving when considering the long term future more exactly in the context of the fuel prices fluctuate. Moreover, leading the charge in this sector enhances brand reputation and prepares EasyJet for future regulations on emissions.
Another recommendation for the company it is all about coming with a strong in-flight recycling programs and commit to reducing single-use plastics onboard and here it is important to be consider that the company should further seek to collaborate a lot with the suppliers in terms of introducing relevant  sustainable packaging. Therefore, here it is important to look at the waste management that it is actually a tangible area where airlines can showcase their commitment to the environment ( Gruber, 1994). With consumer consciousness rising around plastic pollution, an airline taking active measures is viewed more favorably.Another relevant aspect to be consider it is all about ethical staff training and here are the following recommendation in terms of constantly training  staff on the importance of ethical behavior, including handling potential dilemmas, customer service, and respecting diverse cultures and backgrounds and here it is important to be consider also the ethically trained staff can better represent the company's values, resulting to further  enhanced passenger trust and brand reputation ( Massidda and Etzo, 2012).
Another recommendation it is in terms of publishing relevant sustainability and ethics reports detailing EasyJet's progress, challenges, and future strategies. This should include carbon offset initiatives, waste management stats, and community involvement and here it is all about offering to the customer enough transparency as this is building trust and it is enhancing the brand repuration.By openly communicating the company’s efforts, stakeholders can hold EasyJet accountable, and the airline can better demonstrate its commitment and suggest this to its people in terms of the customers one ( Morphet and Bottini, 2020).
Another recommendation that  I have consider for this company it is all about establishing relevat partnership and here it is all about collaborate with eco-tourism agencies, hotels, and other stakeholders to provide passengers with sustainable travel package and this is not just about present additional revenue streams but also align the company with the growing sustainable tourism trend.
Engage with Local Communities:here it is important to be consider destinations that the company case study often visited and it is all about the the fact that the can launch or further support community-based projects, focusing on education, health, or conservation.Here the reason behind this is all about the fact that having strong community engagement will in the end enhance the brand of Easyjet and even serve as a unique selling point to attract passengers interested in responsible travel (Pearce, 2020).
 Regularly Review Supplier Ethics: this being another recommendation that I have consider for this company and it is all about coming with regular check in and even setting up 
an annual review process for suppliers, ensuring they adhere to EasyJet’s environmental and ethical standards. Encourage suppliers to adopt greener practices and the main reason behind all of this it is about assuring that the allmsupply chain is in line with the company's values, reducing risks and potential PR crises.
Advocate for Industry-wide Green Practices:here as recomendation it is important to be stated that  the company should engage further in terms of the industry consortiums and advocate for collective adoption of sustainable practices, pushing for industry standards and benchmarks and the main reason behind this is all about collective action can have a more significant impact on environmental sustainability than individual efforts. As a renowned brand, EasyJet can lead and influence peers, further enhancing its image as an industry trailblazer ( Rouccolle , 2020).
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