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Introduction
Marketing fundamentalism can be measured by observing present market trends the companies are following for their promotion and growth.in today's blog, the main aim is to look into the different market fundamentals to analyze how eBay promote their products and services worldwide. before developing this topic it's important to understand the basics of market fundamentalism eBay follows which takes a multitudinous amount of effort, dedication, and research.
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For making sure of the particular products and services the company considers going into consumer's preferences and desires about clothing choices and accessories selection. in this blog, all the adopted processes for marketing and growth with the discussion of key elements have been made.


[bookmark: _Toc90398169]Discuss the adopted procedure of market segmentation and targeting
Marketing inherently comes into the main mechanism of business including promotional activities where social media marketing and digital marketing are the two most advantageous marketing strategies the company considers. It can be considered that before sophisticated marketing and advertising techniques the company needs to use spray and pray methods where they have established the knowledge of the existing market and corresponding marketers(All Women's Talk. 2021). Radio advertising, commercials streamed on television, magazine or billboards relied upon the positive production results with real market segmentation and targeted market audiences. There are various platforms that exist where the company can promote their products and services by filtering out the masses and honing in on the market and customers region as per their target. Market segmentation is considered as the reality and most successful way for eBay as they aim to use the digital marketing platform as their leverage tool to make it happen. Mass marketing methods are prevalent and also undifferentiated campaigns leave as the expected pace for considering the global and another standard of expectations.
Market segmentation and product positioning map
Segmentation, targeting, and product positioning all for the company eBay are related to the effective marketing decisions and efforts that are associated with the identification of a specific group within which the company set their goal to provide service (Companies and Companies, 2021). here this blog explains the segmentation of the company where it can be considered that the segmentation for the company involves the division of market range over the population into some specific groups for certain characteristics. 
Market place: The marketplace is the first category of the company segmentation which refers to the digital marketing promotions at the website ebay.com which the company uses as their multi-segment kind for their promotions according to the various service packages.
StubHub: StubHub is another segmentation category that presents the platform for the company for purchasing the tickets to concerts, games, or others where they induced to make their advertisement directly by videos or banners and hoarding for the indirect promotions and reaching out the wide range of population who come over there for attaining their purposes.
Classifieds: class fields are another platform where the company is able to include a collection of famous brands like Gumtree, Marktplaats, and others.
The geographic segmentation of the company is internationally based on urban areas of the countries where the brands target mostly the young millennials aged from 16-25 but the company also has varieties of options for the people who are aged more than 25-45.

Product positioning map:
[image: https://lh5.googleusercontent.com/1hcXsDoHHwXOSgm_QjJYXWBaxlUKbCtEcNtXzRVZVKGY4XUP9PQc26nFCEPN-VlIO6gKlpHgvH4IL_lc_SN63KjpRlpn5ksWDNCJWPibEf2T9HV2dhpI8MUEySeJHoPIKHMk0QAH]
Figure 1: Product positioning map for eBay
Source: Developed by the author
eBay market segmentation with selling coach
The company’s market segmentation and targeting implication become stronger with the suggestions made by eBay selling coach Suzanne Wells who has been selling since the year 2002 and is considered as the power seller. From this professional, the company tends to identify the challenges which they can face and segment the market with their operational activities. Business operations of eBay became more exciting when they evolved into their mission of communicating with the other entrepreneurs to find success for the company.
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The inside source and targeted market region
The inside source is one digital designed magazine of eBay and it's considered as one of the top blogs of the company. It has been observed that the company focuses more on current market trends about the choice of clothing, shoes, bags, accessories, and others by the new generation of the country. This helps to understand the company's success in meeting generous people's needs and giving them a reason to choose eBay over the other companies. This inside source magazine helps to analyze the features of the designer’s outfits for most fashionable and stylish individuals.
Key elements of marketing theories
The marketing promotions of the company can be evaluated by understanding the key elements of marketing theories. Swot analysis and Ansoff matrix are some of the important theories which can help to understand the company’s success with the utilization of promotional strategies and implementation.
SWOT analysis 

	Factors
	Analysis

	Strength
	Leading brands: eBay is one of the most known e-commerce companies that have a wide range of leading brands and offers these brands through digital auction to almost 97 million people.
Several Integrated services: eBay has several integrated services in one place where online purchases, online payments, ticket tracking, and other online services have been attached.
Huge market presence: eBay is known as the most leading online company that serves almost 30 countries all over the world and makes their presence with the brand names. 
Strong acquisitions: the company has strong acquisitions with which the companies like Skype, PayPal, StubHub, and others have been connected with the company and also strengthened the brand name in the world. 
Strong human resources: eBay recruits the most talented and passionate candidates to strengthen their human resources and currently the company access 14000 human resources who work in a hybrid model that belongs worldwide.
International presence:  by using B2B and B2C Business strives the company strengthen their international position where they provide the best customer service experience with various designer products.


	Weakness
	Fraud sellers: eBay works with various kinds of sellers who are connected to the company and the presence of fraud if fake sellers can weaken the company’s position. Where the company fails to eradicate these kinds of frauds to the full extent.
Malfunctioning technology: disturbances in malfunctioning technology used by the company also affect the business promotion and growth.
Intensive range of competition: eBay has a strong competition range as there are various companies like Amazon, Alibaba, Walmart, Zalando Priceline, and some others who give tough competition to eBay with their various brands, exclusive advertisement, and affordable pricing strategy (eBay Seller Center. 2021).
Limited experience: the company websites provide a limited sensory expression to the visitors where they are unable to get ultimate satisfaction at virtual shopping trips.

	Opportunity
	Non-internet markets: eBay finds out the way to reach out to the areas and the markets which are devoid of internet and untapped by the online website. The company brings into the opportunities for the customers
Bulk Selling: eBay partnering with other available companies is a major opportunity for the company to engage in bulk selling.
Mobile upgradation: use of digital modernized technology with an upgraded version of website and application the company also gets the opportunity to reach out to every people in the targeted countries.
Global business market range:  the market range of ebay is based on globalization as they also extend their market range to China, India, and other developing and developed countries.


	Threats
	Illegal entity: The company is threatened with the illegal entities where a lot of risks can bring into the illegal activities that create a serious drawback for the company 
Threats from security: the company website is also subject to digital frauds and fake IDs that also can be considered security breaches and affect the company’s promotion and growth.
Increasing competition: new emerging competition in the field of online e-commerce business can also be developed as a threat for eBay in near future.
Government legislation and policies: government of the country initializes various policies and taxation that are passed to limit and create company margins and operational activities which are also considered as the company’s threats to freedom in business growth.




Ansoff matrix: 
As per the discussion made by Daykin,(2021), the Ansoff matrix is another marketing tool developed for facilitating and guiding a business in a major decision-making process. Here the Ansoff matrix of eBay can be determined by four key elements including market penetration, market development, product development, and lastly diversification.
eBay has been successful in the global business operations and practices which are based on strategic growth decisions. The growth decisions and path have been varied to different regions at different points in time. eBay has successfully made use of matrix for becoming one of the leading giants.
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Figure 2: Ansoff matrix
Source: (Daykin,2021)
Market penetration: Market penetration is the strategy that is used by eBay for achieving growth and other promotional developments were increasing production capacity, increasing market share and investment have been included. With this marketing penetration strategy, the company also enhanced its distribution to explore more and innovative means of distribution with new channels. Competitive pricing with the reduction of operational cost is also added to this section.
Market development: research and development with regional expansion have been considered by the company where eBay made their investment to identify new market developmental opportunities by identifying the cultures, Behavior, and market trends. Brand awareness also added to this market development strategy where the company makes their investment for major activities which are important to make customers understand and differentiate between the good brands and bad brands. Regional expansion and placing in international markets are also considered by the company under this strategy.
Product development: in this strategy, eBay introduced a modified and improved range of products to offer customers where they launch these new products by engaging in R&D activities and undergoing the NPD process. eBay also ensures their good design products with excellent quality.
Diversification: diversification is the last strategy implemented by eBay determined under the Ansoff matrix which promotes vertical horizontal diversification towards more exaggerated and established business enterprises.
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[bookmark: _Toc90398170]Discuss the market-mix strategy of the organization
There are five elements that come under the market mix strategy implemented by the company eBay which consists of products, price, promotion, place
eBay Product strategy: eBay is one of the successful business players who has already known for its exclusive brands and options available in its e-commerce market. The company includes millions of brands of clothing, shoes, accessories, home appliances, health and beauty products, furnished products, and other merchandise. The company has almost 666 items of mobile phones and 118 items of video games.
eBay Price strategy:  eBay considers price as another important determinant of which makes decisions of the company's growth and future prospects. eBay also comes under the group of e-commerce industry which operates the competitive pricing and also have competition with other companies due to this reason the company needs to set a pricing range for all types of customers started from high price to medium price products. eBay has brand awareness where they give two ways of purchasing and selling options in their website and application which buy it now and bidding options both the options can be used as per customers' choice.
eBay Place strategy: as the website of eBay provides services everywhere it presents on the computer, mobile or smart devices which has the internet connection accessibility. The company reaches 190 countries at present were about 35% of mobile users are currently using the eBay application (IIDE. 2021). The strategy of the company also comes up with a free x day shipping badge that shows the company effort of simple and speedy shipping procedure where the company ensures 2-3 days of shipping to every customer.
eBay promotion strategy: eBay also focuses on their advertisement and promotional programs where they use social media promotions tying up with known celebrity faces and with online advertising and billboards and others also create brand awareness.
[bookmark: _Toc90398171]Conclusion
At the end of this blog writing, it can be concluded that by utilizing innovation and technology with facilitating strategies the company creates its brand presence in the global market.
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