Si129976	
SJYW5008
The aim of analysing a significant program, was to design, plan and implement a programme that contain several session  with a group of you people, and then later on analysis my work to be able to identify my strengths and weakness in the process of creating the project. Did the projects go as planned and did the young people take part as planned? The project was delivered to a group of young people between the ages of 11-25 years at a local drop-in centre in Carmarthen. Before deciding on a project, I took the time to gather information from the young people on a programme or project they would like to be delivered to them over a period of a few sessions. This was done by creating mind maps making it bright and colourful to share their ideas this provided the young people the opportunity to be expressive and participative. 
The young people and I decided that we were going to design a health and well-being programme that would provide the young people with effective lifelong skills and a better understanding on their health, and well-being. The programme would be run over a period off five weeks, that would entail one session a week. At the end of the programme the young people would receive a certificate of achievement and new skills and experience.  
The programme will entail 5 sessions:
Session 1- Cooking a healthy meal 
Session 2- Personal Hygiene 
Session 3- Sex education workshop 
Session 4- Reality baby programme 
Session 5- Puberty workshop
These are sessions that the young people shared and decided together that would be a benefit to them all, as these are areas where some lack understanding and could learn more about them.  Designing the programme took me several weeks, and after completing designing I presented it to the youth centre manager to ensure that she was happy with the programme. Some of the session were implemented for the older group of young people who attends how ever was present to the young group but in a different approach. The sessions were delivered to two group on five Wednesday evening in the first group there were young people 11-14 years and in the second group there were 14+. A poster was designed and shared appropriate information regarding the programme and how they could get in contact for further information. 
During planning this session, I followed a SWAT Analysis 
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Each session was a non-formal session where the young people voluntarily took part, they were not obliged in doing so, and were able to leave at any point during the sessions. There were several activities within a session, this was to ensure the young people were engaged and were learning from the programme. The programme was delivered in an enjoyable, fun environment, where the young people were able to be Educative, Expressive, Participative, Inclusive and Empowering (CWVYS 2018) always. The young people were able to express their emotions and feelings, whilst proving each other with moral support and encouragement. The sessions were always delivered by one member of staff and a volunteer.  
What worked well for me?
I enjoyed planning, implementing, and designing this five-week programme. It enabled that I was able to develop my practice further and expand my knowledge of youth work. I was also able to continue working on maintain a professional relationship with group of young people (YW01). During this period I was also able to work along side the young people to broaden their horizons to be effective citizens and plan, prepare and facilitate activities with groups of young people (YW07,YW11). I was also able to expand my knowledge on the importance of making sure that the health and safety requirements of the workplace are always meat when carrying out any form or activities or sessions (NO 41). 


What feedback did you gain from young people and stakeholders? 

The feedback that I received from the young people was extremely valuable for myself, I was able to analyse the date and I could see for myself where and what I could change in future reference. Each young person that took part on the programme on more than once thanked me and expressed how they have extremely enjoyed and have learnt something from the session. Many of the young people stated that they would have liked to have more cooking activities and it was something that several young people enjoyed doing.  The young people relayed how they felt accepted and happy that their opinions do matter, and I took on bored the activities they wished to see and have in the programme. Each young person completed the whole programme and use to look forward to a Wednesday Evening. 
It is important that as youth workers we provide young people with the opportunity to expressive, open, adventurous and provide young people with the support they need to fulfil their independent needs but being mind full that young people, values and beliefs are being respected at all times, and the young people health and well-being, dignity and safeguarding are being maintained. 
What could you do to make this a better programme? 

If I were to run this programme again in the future, I would design the programme to be longer, and provide the young people with more activities. For example, after finishing the programme it has come to my mind that one of my goal were to provide young people with transparent effective skills, perhaps providing young people with more guidance and support on how thy can cook a healthy meal for the family could be an option to look at in the future.  A NOMIE Session plan was completed for two of the activities but not for all, in the future I believe it would benefit me if a NAOMIE session plan was carried out for each individual activity. There reason that I believe this is, I would be able to identify the needs and aims of each session before hand ensuring I was delivering effective sessions. 
What have I learnt from the process? 
From completing this programme, I have learnt the importance of providing young with as much opportunity to develop, learn and grow in a non-formal approach is extremely important. Young people are the core of youth work it is always important that young people are the focus of the activity or session. Young people deserve to have the opportunity to be expressive and take part. Many young people are being miss understood or miss pursued due no not attending to school or being as academically active as a school would appreciate, this is why young people have respect for youth work and appreciate what we do as we provide young people with the opportunity to be themselves, grow and develop at their own time. I have also learnt the importance of completing session plans for each session, this I did not do but due to personal reasons I was not  able to attend work and there was no session plan there for nobody was able to run the session on my behalf. 
Did your reflection tell you something about your project? 

Yes, by completing a reflection of my own work, this has helped me for the future. By reflecting my work, I was able to acknowledge what are my strengths and weakness.
Time keeping is a weakness of mine, at times I was to busy completing other tasks, when the sessions should have been I will need to organize myself better for the future and ensure I plan my day better. 
[bookmark: _GoBack]I believe that communication is a positive strength of mine I am not afraid of standing up and delivering sessions for young people. My professional manor is maintained and kept professionally through each session, with me being  a young person my self under the age of twenty five, it was important that when running the sex education sessions, my professional boundaries were maintained. By doing that I was providing the young people with no reason to believe I was behaving unprofessional or unacceptable. 
Overall, I thoroughly enjoyed, planning, and delivering the sessions. It enabled me to grow and develop further. I also had a level four student take part in delivering the sessions, it was a positive experience for the student and I was able to share the knowledge and advice that I received as a level four student. 
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