T fremktame Do [fart s redecessors 2025 D) 025 B B ) 202 )
1 1 1 o 1 o1 1 1 Q u a1 i u 1 1 o 1 o1 1 1 Q 1 o 1 1 a n o 1 o o
0 1008 days? Wed 19/04/23  Fri26/02/27
B Sdays  Wed19/04/23 Tue25/04/23
5 Prepare Project Bref Sdays  Wed19/04/23  Tue 25/04/23
74| Determine project Outcomes. 5days Wed 19/04/23  Tue 25/04/23
75 | Determine Sustainability Outcomes 5 days Wed 19/04/23  Tue 25/04/23
T |
7 Sedays?  Wed26/04/23  Wed 12/07/23
g Stakeholders Design Meeting Tday  Wed26/04/23 Wed 26/04/23 345
75| Develop Architectural Concepts 15days  Thu27/04/23  Wed17/05/23 &
0| esktopstudy sdays  Thu27/04/23  Wed17/05/23 8
| Topographical Survey lday  Thuls/0s/23  Thuis/05/23 10
72 | sbestos Demolition survey 3days  Thu1g/05/23  Mon22/05/23 10
55 | utilties survey 3days  Thuls/05/23  Mon22/05/23 10
4 | Ecologysurvey Sdays  Thulg/05/23  Wed24/05/23 10
T | Planning Consultation 20days  Thuz5/05/23  Wed 21/06/23 11,1213,14
T | Feasabilty Report 10days?  Thu22/06/23  Wed 05/07/23 15
77 | Feasabiliy Cost Plan 10days  Thu22/06/23  Wed0s/07/23 15
T8 | clientApproval Sdays?  Thu0/07/23  Wed12/07/23 1617
W
) 10days  Thu13/07/23  Wed 13/12/23
B Prepare Pre Construction Information €5 days  Thu 13/07/23 Wed 18/07/23 18
[ | Develop Architectural drawings 20days  Thu13/07/23  Wed09/08/23 18
75| Develop Mechcanical drawings 10days  Thulo/08/23  Wed23/08/23 22
21 | Develop Electrical drawing. l0days  Thul0/08/23  Wed23/08/23 22
725 | Develop Civls drawings 20days  Thu13/07/23  Wed09/08/23 18
72 | Develop Structual drawings 20days  Thul0/08/23  Wed06/09/23 22,25
7| costPianupdate Sdays  Thu07/03/23  Wed13/08/23 22,23,24,2526|
[ | clientApproval Sdays  Thula09/23  Wed20/09/23 27
[ | Grant Application Submisson G0days  Thu21/09/23  Wed13/12/23 28
30 | submit Planning Appliaction 60days  Thu21/09/23  Wed13/12/23 28
R
= 70days?  Thu21/09/23  Wed 27/12/23 —
3 | Prepare Tender package 10days  Thu21/09/23  Wed04/10/23 28 as1
34| sugedcostPlan 5 days Thu21/03/23  Wed27/09/23 28 as1
% | clientapproval Sdays  Thu28/09/23  Wed04/10/23 34
36| Tendergoesive 40days  Thu0S/10/23  Wed29/11/23 35
37 | Tenderevaluation ledays  Thu30/11/23  Thu21/12/23 36
[73 | Appoint Contarctor 1y R/ Fiznn 3
35| contarctor Mobilisation 30days  Mon25/12/23 Fi02/02/24 38
@ | signContract 1day Mon25/12/23  Mon25/12/23 38 7
a1 | pre contract meeting. 1day. Tue26/12/23  Tue26/12/23 40
%2 | Discharge Pre Start Planning Conditions 20 days  Mon05/02/24  Fri01/03/24 39
B | swwp prepared 1day Wed27/12/23  Wed 27/12/23 a1
"a | Fonotification 1day. Wed27/12/23  Wed 27/12/23 41
s | community Benefits action plan Sdays  Wed27/12/23 Tue02/01/24 a1
T4 | publicconsultation- LetterDrop  1.day Wed27/12/23  Wed 27/12/23 a1
e | establish kpis 1day. Wed27/12/23  Wed 27/12/23 41
[ |
[ | mBAstages 780days?  Mon04/03/24 Fri26/02/27 42
T |
] Site setup 17days?  Mon04/03/28 Tue26/03/24 42
=] Hoarding Sdays?  Mon04/03/24 Fi08/03/24 42
=] Formation of loading area 3days?  Mon11/03/24  Wed13/03/24 52
IEx Temporay Track way Installation 3days?  Thu14/03/24  Mon18/03/24 53
s Welfare install Sdays?  Tue13f03/24  Mon25/03/24 54
s | Client sign off COM lday?  Tue26/03/24  Tue26/03/24 55
ER|
B Demolition to exsting buidiing  64days?  Wed 27/03/24 Mon 24/06/24. 56
s | Disconnection of services lday?  Wed27/03/24 Wed27/03/24 56
e | Soft strip 20days?  Thu28/03/24  Wed 24/04/24 59
o] Asbestos removal 8days?  Thu25/04/24  Mon06/05/24 60
= | Delivery of plant 1day?  Tue07/05/24  Tue07/05/24 61
& | Setup Water bowserfor dust  1day?  Tue07/05/24  Tue07/05/24 61
supression
o] ‘Take down Second floor 8days?  Wed08/05/24 Fril7/05/24 6263
s | Cart materialsoff site: 8days?  Wed08/05/24 Fri17/05/24 6263
e | Take down 1st floor 7day?  Mon20/05/24  Tue 28/05/24 64,65
@ Cart materialsoffsite Tdays?  Mon20/05/20 Tue 28/05/20 6485
& Take down Ground floor Sdays?  Wed29/05/24 Tue04/06/24 6667
o | Cart materials off st Sdays?  Wed29/05/24 Tue04/06/24 6667
| Grup up basement 10days?  Wed05/06/24 Tue 18/06/24 68,69
K Shoring/propping works to 3days?  Wed19/06/24 Fi21/06/24 70
= Install Fall protection 1day?  Mon24/06/24 Mon24/06/24 71
™|
] 72days?  Tue25/06/24  Wed 02/10/24 72
™| Sdays?  Tue25/06/24  Mon01/07/24 72
[ | Mobilisation of pilng rig Sdays?  Tue02/07/24  Mon08/07/24 75
7 Piling S8days?  Tue03/07/24  Thu26/09/24 76 Gang 1 Piling SpecialistPiles 1], Piling Rig(1],Piling Mat{1]
] Cast pile caps S8days?  Tue09/07/24  Thu26/09/24 76 1 L
R Building Control Foundations  1day?  Fri27/09/24  Fri27/09/2a 77,78 Inspector
Inspection
[ | Removal of piling mat adays?  Fri27/09/24  Wed02/10/24 77 Gang 1 Piling Specialist,Site Manager
o |
=] Reinforced Concrete Frame 341days?  Thu03/10/24  Thu22/01/26 80 L 1
s | Lower Basement 40days?  Thu03/10/24  Wed 27/11/24 80 i
Mo | Errect vetical columns Lower  10days?  Thu03/10/26  Wed 16/10/24 80
Basement
s | Errect Shoring Lower Basement Sdays  Thu17/10/24  Wed23/10/24 84
[T | Pourwalls Lower Basement  10days  Thu24/10/24  Wed 06/11/24 85
o | Errect decking lower basement 5days  Thu07/11/26  Wed 13/11/24 86
[T | Layand fixreinforcement  10days  Thu14/11/26  Wed 27/11/24 87
o | Slump test concrete. lday?  Thula/l/2e  Thula/1y/2e 87
[T | Poursiablower basmenet  Sdays  Thu14/11/26  Wed 20/11/24 87
o | Installpre cast stair case lower 5days  Thu21/11/26  Wed 27/11/24 90
basement
o |
IR Upper Basement Sedays?  Thu21/11/24  Thu06/02/25 90
s Errectvertical colums upper  10days  Thu21/11/24  Wed 04/12/24 90
basement
s | Errect Shoring upper basement 10days  Thu05/12/26  Wed 18/12/24 94
7w | Pour walls Lower upper baseme 10days  Thu19/12/26  Wed 01/01/25 95
o] Errect decking upper basement Sdays  Thu02/01/25  Wed 08/01/25 96
= | Layand fixreinforcement  10days  Thu03/01/25  Wed 22/01/25 97
o | Slump test concrete. Tday?  Thu23/01/25  Thu23/01/25 98
[To0 | Pour concrete slab upper basem Sdays  Thu23/01/25  Wed 2/01/25 98
o | Install pre cast stair case upper 5 days Thu30/01/25  Wed05/02/25 100
basement
oz | Remove fall protection Lday?  ThuO8/02/25  Thu0/02/25 101
o3 |
od 43days?  Fi07/02/25  Tue0s/04/25 102
05 Errectscaffold 3days?  FO7/02/25  Tuellf02/2s 102
[Tos | Errect vertical colums Ground fl10days?  Wed 12/02/25  Tue 25/02/25 105
o7 | Errect decking ground floor  10days  Wed26/02/25  Tue11/03/25 106
[os | Layand fixreinforcement  10days  Wed 12/03/25 Tue 25/03/25 107
[Tos | Slump test conerete. 1day?  Wed26/03/25 Wed26/03/25 108
o | Pour concrete slab ground floor s days Wed 26/03/25  Tue 01/04/25 108
| Install pre cast stair case Sdays  Wed02/04/25 Tue08/04/25 110
2 |
IEE 43days?  Wed09/04/25 Fri06/06/25 111
e | Errect nextlevel of scafold  3days?  Wed09/04/25  Fri11/04/25 111
[ ] Errect vertical colums firstfloor 10days?  Mon 14/04/25  Fri25/04/25 114
s | Errect decking first floor 10days?  Mon28/04/25 Fri09/05/25 115
| Layand fixreinforcement  10days  Mon12/05/25  Fri23/05/25 116
[T Slump test concrete. 1day?  Mon26/05/25 Mon26/05/25 117
[ | Pour concrete slabfirst floor 5 days Mon 26/05/25  Fri30/05/25 117
o | Install pre cast sair case first flc5 days Mon02/06/25  Fri06/06/25 119
[ |
[z | Second floor 43days?  Mon09/06/25 Wed 06/08/25 120
2| Errect nextlevel of scafold  3days?  Mon09/06/25 Wed 11/06/25 120
[T | Errect vertical colums Second fl 10 days?  Thu12/06/25  Wed 25/06/25 123
[ | Errect decking second floor  10days?  Thu26/06/25  Wed 09/07/25 124
s | Layand fixreinforcement  10days?  Thu10/07/25  Wed 23/07/25 125
[T | Slump test concrete. Lday?  Thu2a/07/25  Thu24/07/25 126
[T | Pour concrete slabsecond floor Sdays?  Thu24/07/25  Wed 30/07/25 126
[T | Install pre cast stair case: 5days Thu31/07/25  Wed06/08/25 128
second floor
[0 |
[ ] “Third floor 43days?  Thu07/08/25 Mon 06/10/25 129
2 | Errect nextlevelof scafold  3days?  Thu07/08/25  Mon 11/08/25 129
[T | Errect vertical colums third floo 10 days?  Tue 12/08/25  Mon 25/08/25 132
[T | Errect decking thirdfloor  10days?  Tue 26/08/25  Mon0/09/25 133
s | Layand fixreinforcement  10days?  Tue 09/09/25  Mon 22/09/25 134
[T | Slump test concrete. Tday?  Tue23/09/25  Tue23/09/25 135
[T ] Pour concreteslab third floor  Sdays?  Tue23/09/25  Mon28/09/25 135
=2 Installpre cast tair case third l5 days?  Tue 30/09/25  Mon 06/10/25 137
[T |
[T | Fourth Floor 43days?  Tue07/10/25  Thu04/12/25 138
[ Errectnextlevelof scafold  3days?  Tue07/10/25  Thu09/10/25 138
[ | Errect vertical colums fourth flo 10days  Fri10/10/25  Thu23/10/25 141
[T | Errectdecking fourthfloor  10days  Fri24/10/25  Thu06/11/25 142
[T | Layandfixreinforcement  10days  Fri07/11/25  Thu20/11/25 143
[T | Slump test concrete. ldayy  Fi21/11/25  Fi2111/25 144
s | Pour concrete slab fourth floor 5 days Fi21/11/25  Thu27/11/25 144
[Far] Install pre cast stair case fourth Sdays  Fri28/11/25  Thu04/12/25 146
floor
i
[T | Fith floor 35days?  Fi05/12/25  Thu22/01/26 147
s | Errect vertical Columns 10days?  Fri0s/12/25  Thuls/12/25 147
s | Errect Decking 10days  Fri19/12/25  Thu1/01/26 150
s | Lay and fix reinforcment 10days  Fri02/01/26  Thuls/01/26 151
s | Concrete slump test 1day Fri16/01/26  Fi16/01/26 152
[Tsa | Pour concrete 5 days Fi16/01/26  Thu22/01/26 152
[T |
3 c0days?  Fri23/01/26  Thul6/04/26 154
57 Main roof terrace green roof  40days?  Fri23/01/26  Thu19/03/26 154
s | Install lanters roof top 20days?  Fi20/03/26  Thul6/04/26 157
s | Install roof lights: 20days?  Fi20/03/26  Thu16/04/26 157
e | Warm roof constrcution 50days?  Fri23/01/26  Thu02/04/26 154
e |
& 170days?  Fri19/12/25  Thu13/08/26 150
G Lower basment far faced bleokwo 15 days  Fri19/12/25  Thu08/01/26 150
e | Upper basemnet fair faced blockw 15 days  Fri09/01/26  Thu20/01/26 163
[ | Ground floor fa faced blockwork 15days  Fri30/01/26  Thu19/02/26 164
[es | First Floor fair faced blockwork  15days  Fri20/02/26  Thu12/03/26 165
e | Second floor fairfaced blockwork 15days  Fri13/03/26  Thu02/04/26 166
e | Third floor fair faced blockwork  15days  Fri03/04/26  Thu23/04/26 167
e | Fourth Floor fair faced blockwork 15days  Fri24/04/26  Thu14/05/26 168
o | Fith Floor fair faced blockwork  15days  Fri15/05/26  Thu04/06/26 169
| Curtain wall upperand lower  15days?  Fri30/01/26  Thu19/02/26 163,164
basemnts
| Install rails, insulation and 15days?  Fri20/02/26  Thu12/03/26 165
aluminium cladding Ground floor
| Install rails, insulation and 15days  Fri13/03/26  Thu02/04/26 166
aluminium cladding Fist Foor
[T Install rails, insulation and 15days  Fri03/04/26  Thu23/04/26 167
aluminium cladding Second floor
| nstll i nslationand 15days  Fri28/oa/26  Thu1afos/z6 168
aluminium cladding third floor
e | Instal rals, insulation and 15days  Fril5/05/26  Thu04/06/26 169
aluminium cladding fourth floor
D] softworsmdbanies b i0soons Thisas 10157 )
e Perimeter mesh screen fth floor 20days  Fri17/07/26  Thu13/08/26 177
I
a0 85days? i 20/02/26  Thu18/06/26
a1 External Doors nstall Ground floor 10 days?  Fri20/02/26  Thu05/03/26 165
e | Windows install Ground floor  10days  Fri20/02/26  Thu05/03/26 165
e | External Doors install First floor 2 days Fi13/03/26  Mon16/03/26 166
e | fows install first floor 10days  Fri13/03/26  Thu26/03/26 166
[ | External Doors install second floo2 days  Fri03/04/26  Mon 06/04/26 167
s | Windows install third floor 10days  Fri2e/0a/26  Thu07/05/26 168
e | External Doors installs third floor 2 days Fri20/04/26  Mon27/04/26 168
[es | Windows installfourth floor  10days  Fri15/05/26  Thu28/05/26 169
e | External doors fourth floor 2days Fri15/05/26  Mon 18/05/26 169
oo | fows install fith floor 10days  Fri0S/06/26  Thu18/06/26 170
[ | External doors fith floor 2days  Fri0S/06/26  Mon08/06/26 170
=3
] 266 days?  Fri20/02/26  Fri26/02/27
] Infillstecl work lower and upper 20days?  Fri20/02/26  Thu13/03/26 165
s | Install glazed partitions 40days?  Fri0s/06/26  Thu30/07/26 170
s | Power coat concrete floor G0days  Fri20/03/26  Thull/os/26 194
[ | First fixcarpentry 40days  Fri0S/0626  Thu30/07/26 170
= First fix mechanical S0days  Fri05/06/26  Thu08/10/26 170
e | First fix electrical 90days  Fri05/06/26  Thu08/10/26 170
[0 | Internal ft out 110days  Fri05/06/26  Thu0S/11/26 170
[0 | Second fix carpentry 60days  Fri31/07/26  Thu22/10/26 187
[ | Install Carpets 25days?  Fri25/09/26  Thu29/10/26 201F5-20 days
[ ] Second fix mechcanical 40days  Fi09/1026  Thu03/12/26 198
[0 | Second fix electrical 40days  Fri09/10/26  Thu03/12/26 199
205 | Decoration S0days  Fri30/10/26  Thu07/01/27 202
205 | Electrical Testing 5 days Fi08/01/27  Thu14/01/27 205
[ | Mechcanical tetsing Sdays  Fri08/01/27  Thu14/01/27 205
[0 | Witnessing and trainning 5 days Fi15/01/27  Thu21/01/27 206,207
209 | Snagging. 5 days Fi22/01/27  Thu28/01/27 208
[0 | Final Clean 20days  Fi29/01/27  Thu25/02/27 209 1
Lo F26/0227  Fi26/0227 210
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