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INTRODUCTION
	A marketing plan is a vital component of a business plan that comprises various marketing strategies. These strategies assist businesses in efficiently and effectively promoting their products and services (Deepak and Jeyakumar, 2019). A strategic marketing plan involves a list of appropriate actions providing a business roadmap. This plan focuses on Hilton Hotel, a multinational hospitality company founded on May 31, 1919, by Conrad Hilton. The headquarters of the company are located in Tyson, Virginia, USA. This plan aims to analyze the situation of the organization using appropriate frameworks, formulate objectives and strategies (Hotelogix, 2022) based on business requirements, and discuss tactics using a communication mix and actions and controls taken by the business.

Situation analysis
5 ‘C’s
Company
SWOT analysis
	Strengths
	Weaknesses

	•	Worldwide Recognised Brand
•	Huge Customer Base
•	Satisfied Workforce
	•	High Number of Staff
•	Over-dependence on the market of the US 
•	Lack of flexibility because of the large size

	Opportunities
	Threats

	•	Formation of strategic alliances
•	Further International market expansion (Marpaung et al.2019)
•	Mergers and Acquisition
	•	High Competition
•	 Russia-Ukraine Conflict
•	 Loss of key talent
(Marpaung et al.2019)



Customers
	This framework outlines how Hilton segments its market, targets specific customers, and positions its products and services. Hilton's market segmentation includes people of high economic class from different parts of the world, and they analyze their audience's behaviour through surveys and interviews. Hilton’s target customers are those who aspire to a luxurious lifestyle and can pay more for high-quality services. Hilton caters to middle and senior-aged individuals from upper-class society with good income levels. Hilton's luxury brand positioning involves offering unique facilities and services to differentiate itself from other brands, incorporating insights from its segmentation and targeting efforts.

Competitors 
	 Hilton faces competition from several other hotel chains such as Marriott, Holiday Inn, Hyatt, and IHG. However, Hilton stands out by conducting market research to differentiate their products and services. They prioritize high-quality standards and offer digital hospitality to their guests.
Collaborators 
	Hilton works together with other businesses and partners to grow their business (Ferrell, Hartline, and Hochstein, 2021). They collaborate with various entities such as Curio Collection by Hilton, Signia by Hilton, LXR hotels and resorts, Canopy by Hilton, Waldorf Astoria hotels and resorts, and more.

Climate
PESTLE analysis 
	Political: Political stability of the US is a positive factor for Hilton which facilitates its smooth operations. The number of visitors increased due to the drop in the British pound after the Brexit vote. 
	Economic: After Brexit UK economy experienced positive growth. The higher employment rate of the country helped in attracting customers. 
	Social: The spending habit of customers are identified by Hilton to offer premium-priced services. They have increased sales by focusing on the current market trend which is the Gluten-free market. 
	Technological: Hilton provide hi-tech facilities to their customers. The digital hospitality services of the hotel assist in capturing a large market ( Saxena,2022).
	Legal: Hilton try to follow all the legal laws including health and safety law, employment laws and more ( Saxena,2022).
	Environmental: They reduce wastage with the help of reusing and recycling (Kaser, and Oelkers, 2021). All the natural resources are used strategically.

Objectives 
SMART target for Hilton Hotel:
Specific: The objective is to increase sales by 30% by June 2024.
Measurable: The KPI to measure the success of this objective would be the monthly sales figures. The sales figures will be monitored and tracked regularly to measure the progress towards the target.
Achievable: Strong focus on improving the customer experience, creating personalized offers, and implementing effective marketing strategies to increase sales can make this goal achievable within a year.
Realistic: The goal is realistic considering the current state of the market and the resources available with the Hilton Hotel. A well-defined strategy and rigorous training can lead to significant sales growth.
Time-bound: The target has a deadline of June 2024.

Strategy
 
        Hilton Hotels can focus on customers by giving them personalized services, loyalty programs, and customized offers. Hilton can also target different groups, such as millennials, to attract more customers. They can also use Artificial Intelligence (AI) for online booking, check-in, and personalized recommendations to improve the customer experience. Lastly, Hilton can offer holiday packages that include accommodation, meals, and activities, along with discounts and promotions to get more bookings and increase sales.  
        Hilton Hotel's new value proposition will be to provide customers with a unique and personalized hotel experience by offering a range of services that cater to their needs. This could include unique dining experiences, fitness and wellness programs, technology-based services, as well as a sustainable and eco-friendly environment.
       Hilton Hotel can use 4 strategies from Ansoff's matrix to grow their business (Ansoff, 1957): 
1. Get more customers in their current market by offering promotions like loyalty programs, discounts, and coupons. 
2. Enter new markets, such as international ones, by targeting different groups of customers and having unique promotions. 
3. Create new products and services like health and wellness programs and innovative technologies to stand out from competitors. 
4. Expand into different industries like food and beverage or vacation rentals while still keeping their current customers.

Tactics

              Organisations need to use an effective communication mix for promoting their brand image along with products (Percy, 2023). Hilton uses social media, advertising, product packaging, exhibitions, direct marketing, etc. The communication tactics which are used by Hilton are discussed below:
	The advertising elements: This is the most effective tool for describing all the benefits and values businesses offer to their targeted customers. It increases the reach of business which effectively promote their growth. Hilton uses television, websites, print publications and social media platform for communication. 
	Direct marketing and personal selling: It involves a salesperson who is responsible for interacting with individuals or groups on a personal level. They help in resolving the doubts and queries of customers which helps customers in making buying decisions. 
	Discounts and promotions: Organisations can provide their products and services at discounted prices to retain their customers. Hilton uses coupons, rebates and per cent off deals which attract a large number of customers. 
	The issues related to higher competition can be resolved by using specific communication tools (Percy, 2023). Creative advertising can be used by Hilton which increases and develop brand awareness. Different social media platforms like Instagram, YouTube and Facebook are used. They also offer discounts and give coupons which differentiate the business from other brands.
Marketing Mix Changes(Cleverism, 2020):
              To implement the strategies mentioned above, Hilton Hotel would require changes to its marketing mix (Marketing91, 2023), the "4 Ps":
1. Product: Hilton Hotel would need to develop new products and services as well as upgrade its existing offering.
2. Price: Hilton Hotel would have to adjust its pricing strategy to attract more customers and offer competitive pricing.
3. Place: Hilton Hotel may need to expand its presence in new markets both internationally and domestically to attract new customers.
4. Promotion: Hilton Hotel would have to adjust its promotional strategies to create awareness and generate demand for its products and services.

Action 
	Hilton Hotels have to carry out specific activities so that they can promote their business. It helps in increasing their sales and helps in building strong relations with the targeted audience. There are various marketing activities which are scheduled by Hilton as follows:
•	Conduct market research
•	Segment customers 
•	Create informative and engaging content
•	Target customers 
•	Create budget
•	Develop a product distribution channel
•	Implement the strategy. 
            Hilton can advertise on social media(e.g. Facebook and Instagram ads), relevant websites, and travel agencies (OTAs) like Expedia and Booking.com (see Appendix 1). They can also build relationships with corporate clients and offer discounts to website bookings and loyalty program members. Working with influencers and using email marketing campaigns (Tolentino, 2018) can also promote their hotel.  For this purpose, the Gannt chart will be used as a framework to visualize the time for these activities.



Control 
	This help organisation in measuring their performance in context to the goals and objectives involved in the marketing plan. It ensures that all the operations are performed in an appropriate manner or not. Hilton uses customer feedback which provides actual information about the company's position in the market. The market sale of a business needs to be evaluated which helps in accomplishing the goal of the business. Business need to set performance standards and compare the actual results with the standards.   

Conclusion
          Upon reviewing the provided marketing plan, it is evident that such plans offer a concise and explicit roadmap for necessary actions to achieve an organization's goals and objectives strategically. Through the application of multiple frameworks that analyze the market situation, Hilton Hotels can devise essential strategies and goals that promote growth. Using these strategies, Hilton Hotels can formulate varied marketing tactics and subsequently take decisive actions with control.
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Communications Plan

Enter Company Name in cell B2.

Hilton hotel

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.
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TASK Metrics START END

Sample phase title block

Advertising 

Tv How many views.  June December

Radio Promotional code June December

PPC Click rate June December

Website increase awareness June December

Social media click rate June December

This is an empty row

Personal selling

T

hi
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SMO TIKTOK Views December 1/3/24

SEO Google  views December 1/3/24

Activity/Channel  Month Month

Activity/Channel  Month Month

Activity/Channel  Month Month

Sales promotion

website bookings promotional code 1/9/23 31/5/24

loyalty program for members discount code 1/9/23 31/5/24

Activity/Channel  Month Month

Activity/Channel  Month Month

Activity/Channel  Month Month

Public relations

Media relations social media messages june 1/5/24

Activity/Channel  Month Month

Activity/Channel  Month Month

Activity/Channel  Month Month

Activity/Channel  Month Month

Direct marketing

email marketing views june 1/6/24

social media social media messages june 1/6/24
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- A marketing plan is a crucial aspect of
a business plan and involves various
strategies to promote products and
services efficiently.

~ This plan analyzes the situation of
Hilton Hotel, a multinational hospitality
company, and formulates objectives and
strategies based on business
requirements, discussing tactics using a
communication mix and actions and
controls taken by the business.
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lllustration of
marketing plan

Situational analysis: Hilton's situation analysis includes a SWOT
analysis identifying strengths like a worldwide recognized brand and
huge customer base, but also weaknesses like over-dependence on the
US market. They target customers pursuing luxury lifestyles and prioritize
high-quality standards to differentiate themselves from competitors like
Marriott and Hyatt. Hilton collaborates with partners and follows legal
laws while reducing waste through recycling and strategic resource use.

Objectives: The smart objectives of Hilton show that they want to
increase their overall sales by 30% at the end of the year.
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- Strategy: Hilton Hotels can attract more customers by
offering personalized services, loyalty programs, and
customized offers. They can use Al for online booking and
personalized recommendations. Hilton can also provide
holiday packages with discounts and promotions. To grow
their business, they can offer unique dining experiences,
fitness and wellness programs, and innovative
technologies. They can also expand into different
industries while still keeping their current customers.

- Tactics: To promote its brand image, Hilton uses a mix
of communication tactics like advertising, direct
marketing, and discounts. They also use social media
platforms like Instagram and Facebook. Hilton would need
to make changes to its marketing mix (product, price,
place, and promotion) to implement these strategies
effectively.
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KPI

Key Performance Indicators

Control

KPI measures: Hilton uses
customer feedback to evaluate their
market position and measure their
performance in achieving business
goals and objectives.
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Conclusion

- Marketing plans offer a clear roadmap for
achieving goals. By analyzing the market, Hilton
Hotels can create effective strategies and take
decisive action.
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